
ID Task Name
1 U.S. EPA Regional Decision Team

2 DEQ RFP Process (Programmatic WP)

3 Draft RFP

4 DAS/DOJ Review

5 RFP On Street

6 Pre-Proposal Briefing

7 {Proposal Preparation}

8 Proposals Due

9 DEQ Review

10 Solicitation Protest Ends

11 DAS Review

12 Contractor Notification

13 Selection Protest Ends

14 Contract Negotiations

15 Contract Signatures

16 Estimated Contract Effective Date

17 DEQ PS (<$75K) Contract (for Oversight)

18 Prepare Statement of Work

19 RFP On Street

20 {Proposal Preparation}

21 Proposals Due

22 Proposal Evaluation

23 Contractor Notification

24 Contract Negotiations & Signature

25 Estimated Contract Effective Date

26 DEQ State Contractor (for Oversight)

27 Request BAP

28 Work Plan Contractor Selection
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Figure 8-3.  Portland Harbor Sediment Investigation Workplan Development & Oversight Schedule



ID Task Name
29 Contract Negotiations

30 Contract Signatures

31 Estimated Contract Effective Date

32  Draft Programmatic WP

33 Preparation

34 Delivery

35 DEQ RI WP Development Oversight

36 Review of PHG RI WP

37 Technical Exchange Meetings

38 Draft RI WP Delivery

39 Draft Sediment Investigation (SI) WP

40 Preparation

41 Delivery

42 Proposed SI WP

43 Establish stakeholder workgroup

44 Workgroup meetings

45 Proposed SI WP Preparation

46 Delivery

47 Public Comment Process

48 Public Outreach / Notification

49 Public Comment Period

50 Informational Meetings

51 Final SI WP

52 Preparation

53 Delivery

54 end
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Figure 8-3.  Portland Harbor Sediment Investigation Workplan Development & Oversight Schedule


