DEFENSE INTELLIGENCE AGENCY

AT THE CREATION
1961 — 1965

DEANE J. ALLEN
BRIAN G. SHELLUM
EDITORS



AT THE CREATION
1961-1965

ORIGINATION DOCUMENTS
OF THE
DEFENSE INTELLIGENCE AGENCY

Edited by

Deane J. Allen and Brian G. Shellum

DIA History Office
Defense Intelligence Agency
Washington, DC
2002



These documents have been approved for release through the declassification review process at
the Defense Intelligence Agency (DIA).

US Government officials may obtain additional copies of this document through the History Office
at DIA.

Requestors outside the US Government may obtain copies of this document through the Government
Printing Office. Publications are not available to the public from the Defense Intelligence Agency.

Front Cover: General Lyman L. Lemnitzer, USA, Chairman of the Joint Chiefs of Staff, 1960-62
(left); Robert S. McNamara, Secretary of Defense, 1961-68 (center); Lieutenant General Joseph
F. Carroll, USAF, Director, DIA, 1961-69 (right).

Back Cover: Meeting of the United States Intelligence Board (USIB) in the early 1960s. Lieutenant
General Joseph F. Carroll, Director, DIA, is seated to the far right and John A. McCone, Director,
CIA, is seated at the opposite end of the table.



DIA — AT THE CREATION

TABLE OF CONTENTS
SECTION I:

CREATION AND EARLY ORGANIZATIONAL ADJUSTMENTS

Document No. Page No.
PREFACE ...ttt bbbttt Xi
FORWARD ...ttt Xii
OVERVIEW OF THE ORIGINS OF DIA ... Xiii

1 Introduction and Recommendations of “The Joint Study Group Report on
Foreign Intelligence Activities of the United States Government,”
15 DecembEr 1961 ..o 5

2 Secretary of Defense Robert S. McNamara Memorandum for Chairman
Joint Chiefs of Staff (JCS), “Establishment of a Defense Intelligence Agency,”
B FEbruary 1961 .......ccooiviiicii s 22

3 Chairman of the Joint Chiefs of Staff General Lyman L. Lemnitzer, USA,
Memorandum to McNamara, “Report of the Joint Study Group on the Foreign
Intelligence Effort of the United States Government,” 23 December 1960, with
Enclosure to Director, Joint Staff on “Establishment of a Defense Intelligence
AZENCY,” T APIIL 1961 ..o s 26

4 Deputy Secretary of Defense Roswell L. Gilpatric Memorandum,
“Establishment of a Defense Intelligence Agency (DIA),” 5 July 61 ..o 39

5 Department of Defense (DoD) Directive 5105.21, “Defense Intelligence
AZEnCy,” 1 AUGUSE 1961 ... s 41

6 Gilpatric Memorandum, “Administrative Requirements for the Establishment
of a Defense Intelligence Agency,” 1 August 61 .....cccovrieiiinnnneccrs s 54

7 Gilpatric letter to Allen W. Dulles, Director, Central Intelligence
Agency (CIA), 1 AUGUSE 1961 ... s 57

8 DoD News Release No. 777-61, “Department of Defense Announces New
Defense Intelligence Agency,” 2 August 1961 ... 58

9 Gilpatric Memorandum for the Director, Defense Intelligence Agency Designate,
“Specific Responsibilities of the Director, Defense Intelligence Agency (DIA),”
12 AUGUSE 1961 ... 59




Table of Contents (Continued)

‘?:E DIA — AT THE CREATION

10  Gilpeotric Memorandum for the President on the Establishment of DIA,
21T AUGUSEIO0] ..o 61

11 Lieutenant General Joseph F. Carroll, USAF, DIA Director Designate
Memorandum for the Secretary of Defense, “Establishment of the Defense
Intelligence Agency,” 18 September 1961 .........ccoviiiiiiecc s 64

12 Lemnitzer Memorandum for Secretary of Defense, “Plan for the Activation
of the Defense Intelligence Agency,” 25 September 1961 ..., 66

13 McNamara Memorandum for the Director, DIA, “FY 1963 Budget
Guidelines for Defense Intelligence Activities,” 28 September 1961 ............cccovenennee 68

14 Gilpatric Memorandum for the Director, DIA, “Activation Plan for the Defense
Intelligence Agency,” 29 September 1961.........ccccoviiiiiiiiii 69

15 “Plan for the Activation of the Defense Intelligence Agency,” Approved by the
Secretary of Defense, 29 September 1961 ... 71

16 Gilpatric Memorandum, “Disestablishment of the Office of the Assistant to the
Secretary for Special Operations,” 2 October 1961 ..o 111

17  Assistant Secretary of Defense for Manpower Carlisle P. Runge, Memorandum
to the Services, “Initial Staffing for the Defense Intelligence Agency (DIA),”
16 OCLODET 1901 ... 112

18 Lieutenant General William W. Quinn, USA, Memorandum, “Augmentation of
the DIA Special Activities Office,” 30 January 1962...........cccovvviiciiinnnnccii 114

19 Rear Admiral S.B. Frankel, USN, DIA Chief of Staff, Memorandum to J-2,
“Intelligence Working Group on Continuity of Operations Planning,”
IS5 February 1962 ... 115

20 Defense Intelligence Instruction No. 57-1, “Intelligence Processing:
Substantive Intelligence Support,” 23 March 1962...........ccccoevniinncinncnnecneenne 117

21 Carroll Memorandum, “Intelligence Support from the Defense Intelligence
Agency to Commanders of Unified and Specified Commands,” 4 April 1962........... 120

22 Clyde Elliot, Memorandum for the Record, “The Statutory Authority for the
Establishment of Defense Intelligence Agency,” 7 June 1962 ..........ccovviicivnne 123

23 Frankel Memorandum for JCS, “Communications for Special Intelligence
Support of USCINCEUR,” 16 November 1962 ...........cccoovvnnnninninnnnisseesesesesisieeas 125

24 Frankel Memorandum, “DIA Instruction 58-6," Requirements in Support of
General War and Contingency Plans,”” 10 December 1992 ... 128




Table of Contents (Continued) DIA — AT THE CREATION

25

26

27

28

29

30

31

32

33

34

McNamara Memorandum for the Chairman, JCS, “Disestablishment of the
Intelligence Directorate, Joint Staff,” 21 June 1963 ... 140

Frankel Memorandum for DIA, “Transfer of Functional Responsibilities of
the Intelligence Directorate (J-2), Joint Staff, to DIA,” 28 June 1963 .............cccc....... 142

Maxwell D. Taylor, Chairman JCS for the Director DIA, “The
Disestablishment of the Intelligence Directorate, The Joint Staff,” 1 July 1963......... 144

DoD Directive 5105.21, “Defense Intelligence Agency,” 1 August 1961, with
changes through 6 September 1963...........ccoiiiii e 145

Gilpatric Memorandum for the Administrative Assistant, “Disestablishment of

the Office of the Assistant to the Secretary of Defense: Manpower and

Personnel Actions,” 30 September 1963...........cccoviiniiii 156
SECTION II:

CREATION AND EARLY TRANSFORMATION OF DIA DIRECTORATES
AND MAIN ENTITIES

Administration:

a. Frankel Memorandum to DCS Personnel, Department of Army, “Officer
Aviator Requirement,” 19 February 1962............cccccovvriiicinicn s 165

b. Circular 600-10, “Officer Aviator Requirements,” 1 March 1962...............c.cccooueee. 166
a. Brigadier General Robert R. Glass, USA, Assistant Chief of Staff, Plans,

Policy and Programs, Memorandum to Chief of Staff, DIA, DIA Regulation 1

2-13, “Processing of OJCS Papers,” 12 March 1962..........ccccoceovvinnvinnieineicnnenns 170
b. DIA Regulation 12-13, “Processing of OJCS Papers,” 1 March 1962 ..................... 171

Frankel Memorandum, “National Military Command and Control Center
(NMCC),” 21 MArch 1962........ocoiiieiiiiirseeee s 177

a. J. R. Loftis, Administrative Assistant, Secretary of Defense Memorandum to
Director, DIA, “Security Classification of Personnel and Budgetary Data

Concerning Certain Intelligence Activities,” 30 March 1962...........ccccocecvvvennviennnene. 179
b. Carroll approval to attachment, 11 April 1962............cccoeiireiiiniiniieeeeee 181

Carroll Memorandum, “Development of Plans for DoD Career Development
Programs,” 16 April 1962, with attachment, “Data Requirements” ............ccccocveerinenne. 182




Table of Contents (Continued)

‘?:E DIA — AT THE CREATION

35 Gilpatric Memorandum for the Chairman, JCS, “Detailed Plan for DIA
ADPS Center,” 19 February 1963.........cccccoiiiiiiiinieceesessse s 186

36 Frankel Memorandum for DIA, “DIA-NSA Liaison,” 1 March 1963, including
Terms of Agreement, 7 March 1963...........coiiiiininccc s 188

37 “Memorandum of Understanding: Assumption by DIA of DoD
Responsibilities and Personnel at the National Photographic Interpretation

Center,” 7 March 1903 ... e e be e s saee s 191

38 McNamara Memorandum for the Chairman, JCS, “Joint Table of Distribution
for the National Military Command System,” 15 June 1963............ccccovvnicinnnnnne 195

39 Deputy Secretary of Defense Cyrus R. Vance, “Intelligence Career
Development Program,” 1 February 1964 ...........cccovviiicecs 196

B. Production:

40 Assistant Secretary of Defense Comptroller's Memorandum to Director,
DIA, “Future Needs Program for Intelligence Estimates and Analysis of the
Intelligence,” 17 November 1961 ... 201

41 Carroll Memorandum, “Intelligence Estimates,” 19 December 1961 ......................... 206

42  Carroll Memorandum for Secretary of Defense, “DIA Plan for Production

Center,” 19 January 1962 ... 210
43  Frankel Memorandum, “Ad Hoc Study Group to Study Indexing and Coding

of Intelligence,” 12 February 1962 ... s 211
44  Carroll Memorandum, “Air Staff Target Analysis Support,” 16 March 1962............. 213

45 Carroll Memorandum, “DIA Production Center and ADPS Center Plans and
Concept for Dissemination,” 4 April 1962 ... 214

46 Frankel Memorandum, “Defense Intelligence Agency Production Center and
Automatic Data Processing System Center Plans and Concept for
Dissemination Capability,” 22 May 1962...........ccccoeviiininciiirseeeesesesse s 216

47 Carroll Memorandum, “Consolidation of Army Area Analysis Production,”
23 MAY 1902 ... 218

48 Gilpatric Memorandum for the Chairman, JCS, “DIA Production and ADPS
Center Plans and Concept for Dissemination,” 15 June 1962 .........ccccceovvvnnviennnnne. 220

49 Carroll Memorandum, “Detailed Plan for DIA ADPS Center,” 21 August 1962....... 223




Table of Contents (Continued) DIA — AT THE CREATION

50 a. Carroll Memorandum for Secretary of Defense, “Semi-Annual Progress
Report to the President on Implementation of the Joint Study Group (JSG)

Recommendations,” 31 August 1962 ... 226
b. Memorandum for the President, 30 August 1962 ..........cccocevvvvnrrneinieninnesneeenns 227
C. RECOMMENAAIONS. . .ccuviiiiiiiitie ettt et e s s b e s sab e s sabe s sba s s b e s sabe s sbnesbeas 229

51 Frankel Memorandum for Chief of Staff USAF, “Memorandum of
Understanding,” 1 October 1962 ... 235

52 Carroll Memorandum for Secretary of Defense, “Quarterly Status Report on
Joint Study Group Recommendations,” 10 December 1962 .............ccccorrniciinnennnn. 238

53 Gilpatric Memorandum, “DIA Production Center Detailed Plan,”
17 DECEMDET 1902 ...ttt 242

54 Carroll Memorandum for Chairman, JCS, “Concept for Photographic
Intelligence in the Defense Intelligence Agency,” 20 December 1962...................... 245

55 Frankel Memorandum for Chief of Staff-USAF, “Memorandum of
Understanding,” 26 December 1962 ... 248

56 Frankel Memorandum for Commander-in-Chief, Continental Air Defense
Command, “Request for Information on CONAD Intelligence ADP
Systems,” 27 December 1902..........c.cooiiiiir s 251

57 a. Carroll Memorandum for Chairman, JCS, “Supplementary Information on
Accompanying Correspondence,” 23 January 1963 ............cccovvviiciinnnnccii 253

b. Carroll Memorandum for Secretary of Defense, “Review of U.S. Foreign
Intelligence and Related Activities in Southeast Asia and the Far East,”
23 January 1963 ..o 255

¢. Memorandum for Mr. McGeorge Bundy, subject same as above,........c.c.cccccevenne. 256

58 a. Carroll Memorandum for Chairman, JCS, “Supplementary Information on
Accompanying Correspondence,” 14 March 1963 ... 260

b. Carroll Memorandum for Secretary of Defense, “Semi-Annual Progress
Report to the President on Implementation of the Joint Study Group (JSG)
Recommendations,” 14 March 19603 ..ottt see sttt se e sreesae e anesnee e 261

c. Recommendations to Semi-Annual Report on Joint Study Group.........c.ccccvvernne. 262




’«:::E DIA — AT THE CREATION Table of Contents (Continued)

59 Frankel Memorandum for DIA, “The DIA ELINT Exploitation Plan,”

24 JUNE 19603 ... 265
60 McNamara Memorandum for the Director, DIA, “Plan for Photographic

Intelligence in the Defense Intelligence Agency,” 12 August 1963..........cccccuveeee. 267
61 Frankel Memorandum, “Intelligence Planning for Wartime,”

I8 OCLODET 1963 ...ttt 269
62 Carroll Memorandum for Chairman, JCS, “Annual Report to the President,”

17 February 1904 ...t 274
63 a. Frankel Memorandum, “Intelligence Support to the National Command

Authorities,” 19 February 1964............cccoiiiincccsss s 276

b. Statements of Major Decisions and Intelligence Requirements ...........ccccovverenene. 277

C. Collection:

64 Carroll Memorandum, “Assignment of Functions and Responsibilities to the

Defense Intelligence Agency,” 2 February 1962 ... 289
65 Carroll Memorandum, “Proposal for Special Activities Office, Defense

Intelligence Agency,” 5 February 1962...........ocooiiiiiniiccnecc s 291
66 Quinn Memorandum, “Collection Evaluation System,” 21 March 1962 .................... 292

67 Colonel Lowell May, USAF, Chief, Office of Requirements Memorandum
for Record, “IPC Membership,” 20 April 1962 ... 293

68 Rear Admiral William McCormick, USN, Assistant Director for Acquisition
Memorandum, “Activation of Initial Collection Evaluation System in the Air
Force Intelligence Center,” 16 April 1962, with attached Memo for Record.............. 295

69 Frankel Memorandum, “Collection Evaluation System,” 20 April 1962 .................... 298
D. Defense Intelligence School:

70  Gilpatric Memorandum “Establishment of a Defense Intelligence School,”
27 FEDIUATY 1902 ...t 301

71 Frankel Memorandum for Secretary of Defense, “Establishment of a Defense
Intelligence School,” 18 June 1962 ... 302

72  a. Gilpatric Memorandum, “Establishment of a Defense Intelligence School,”
2 NOVEMDET 1902 ... 304

b.DoD Directive 5105.25, “Defense Intelligence School,” 2 November 1962 .......... 306

Vi



Table of Contents (Continued) DIA — AT THE CREATION

73

74

75

76

77

78

JCS Memorandum for the Director, DIA, “Charter for the Defense
Intelligence School,” 29 March 1963..........ccooiiiinnc s 310

Mapping, Charting and Geodesy:
Gilpatric Memorandum, “Mapping, Charting and Geodesy,” 17 March 1962.......... 317

McNamara Memorandum for the Chairman, JCS, “Mapping, Charting and

Geodesy,” 2 NOVEMDET 1962 ........cciviiiiiieiriinre st 321
McNamara Memorandum, “Mapping, Charting and Geodesy,”

21 NOVEMDET 1902.......cciiiiiiici et 323
Frankel Memorandum, “Management of United States Department of Defense
Mapping, Charting, and Geodesy Activities,” 14 December 1962............cccovvrvnnne 326
Frankel Memorandum, “Mapping, Charting and Geodesy,”

17 DECEMDET 19602 ...t 327
Security, Counterintelligence, and Communications:

79 Carroll Memorandum, “Charter of the Defense Intelligence Agency Special
Security Office,” 2 January 1962 ... 333
80 Gilpatric Memorandum, “DoD Counterintelligence Publications,”
27 FeDIUAry 1902 ...t 336
81 Quinn Memorandum for the Secretary of Defense, “The Special Security
Officer System of the Defense Intelligence Agency,” 7 March 1962............ccccoeene. 337
82 Frankel Memorandum, “Responsibility of Ciphony and Teletypewriter
Communications for Sensitive Intelligence Information,” 9 May 1962 ..................... 339
83 Thomas D. Fox Memorandum for the Secretary of Defense,
“Counterintelligence,” 4 June 1963 ... 340
84 Louis A. Cyr Memorandum for William A. Morton, “Counterintelligence
Responsibilities,” 9 September 1903.........ccoviiiiii s 343
85 Vance Memorandum, “Establishment of the Defense Special Security
Communications System,” 4 November 1964 ...........ccoccovnieinninnininniese s 344
86 DoD Directive S-5200.17, “The Security, Use and Dissemination of
Communications Intelligence (COMINT),” 26 January 1965 .........cccoovvnicccviennne. 353
G. Scientific and Technical:
87 Gilpatric Memorandum, “Technical Intelligence,” 11 May 1962............ccccceovininnnnns 359

Vii



Table of Contents (Continued)

‘?:E DIA — AT THE CREATION

88 McNamara Memorandum, “Technical Support of the National Military
Command System,” 1 June 1962 ..., 364

89 Glass Memorandum, “J-2 Report on DIA Technical Intelligence Plan,”
28 AUGUSE 1902.......oiici s 368

90 McNamara Memorandum for the Chairman, JCS, “Technical Intelligence,”
N\ (01775 0007l KLY 370

91 Gilpatric Memorandum for the Secretary of the Air Force and the Director, DIA,
“Assignment of Management Responsibilities to DIA and USAF for Development
of a DoD Intelligence Data Handling System (IDHS),” 5 September 1963 .............. 372

92 DoD Directive 5160.47, “Department of Defense Advanced Sensor
Interpretation and Applications Training,” 4 February 1964 ............cccoovviiinninnnn 374

93 DoD Directive 5105.28, “Defense Intelligence Agency (Technical Intelligence),”
2T APTIL 1004 ... s 379

H. Dissemination:

94 Frankel Memorandum, “Dissemination of Intelligence Information,”
4 April 1962, with Memo for Record..........oovrieieiiinnnccceeeeeeses s 389

95 a. Frankel Memorandum for Secretary of Defense, “Concept for a
DIA Dissemination Capability,” 5 July 1962.........cccovniiiiiinnniccreecees 390

b. Draft DOD Directive, “Intelligence Dissemination Resources
ANA FUNCHIONS ...t bbb 391

96 McNamara Memorandum to the Director, DIA, “Plan for the Defense
Intelligence Agency's Dissemination Center,” 6 September 1963 ... 397

97 JCS Memorandum to the CINCs, “Responsibilities of Defense Intelligence
Agency (DIA) and the Unified and Specified Commands for Intelligence
Dissemination,” 13 September 1963 ... 399

I. Defense Attaché System:

98 a. McNamara Memorandum, “Defense Attache System (DoD Directive

C-5105.32),” 12 December 1964 .........cccovviiiiiiineisesee st 403

b. DoD Directive C-5105.32, “Defense Attache System,” McNamara,

12 DECEMDBDET 10O ...ttt s s st s s ba s s be e b st s be s sre e e 405
99 McNamara Memorandum to Director, DIA, “The Defense Attache System,”

L0\ 1o o U L3S S 411




Table of Contents (Continued) DIA — AT THE CREATION

100 Richard W. Whitney, Assistant Chief of Staff, Plans & Programs, DIA,
“Outline Plan for the Defense Attache System,” 1 April 1965.........ccccoovviiiicccnnnnn 413
101 General Earl G. Wheeler, USA, Chairman of the JCS, Memorandum,
“Establishment of the Defense Attache System,” 11 June 1965 ... 434
102  Assistant Secretary of Defense for Administration Solis Horwitz Memorandum,
“The Military Attache System,” 20 August 1965 ... 436
103 DIA Chief of Staff Rear Admiral Allan L. Reed, USN, Memorandum,
“Establishment of the Defense Attache Detachment, DIA,”
13 September 1965 .......ooiiiccc s 438
104 Vance Memorandum, “Augmentation of Defense Intelligence Agency to
Support the Defense Attache System (DAS),” 21 September 1965...........cccocverennne. 444
Appendix A: INTERVIEWS AND DISCUSSIONS ... 449
General Andrew J. Goodpaster, USA (Ret) INterview.........coceevvvinrcinncnncicnneenns 450
Lyman B. Kirkpatric, J. INtEIVIEW .....cccovviiiiiiiiii s 456
David O. COOKE INEIVIEW .....c.ciueuiiiiiiisieisieesesie e 458
Lieutenant General Abbot Greenleaf, USAF (Ret) Panel ..........cccccooevevvviecncvnenn, 462
Lieutenant General Joseph F. Carroll, USAF (Ret) Interview..........cccccevrreccivnenene. 464
Appendix B: BIOGRAPHIES .............cccoooiiiiice s 467
Appendix C: CHRONOLOGY ... 473
Appendix D: GLOSSARY ..o 483
X

(Reverse Blank)



DIA — AT THE CREATION

PREFACE

This year the Defense Intelligence Agency (DIA) celebrates the 40th anniversary of its
establishment. Defense intelligence is America’s first line of defense. We are very proud of our
accomplishments as the nation’s premier producer of foreign military intelligence. We are equally
proud of our many contributions as a combat support agency and our support to the warfighter in
the Department of Defense.

From the Berlin Crisis of 1961 and the Cuban Missile Crisis of 1962 - to the Gulf War in 1991 - to
the global war on terrorism in 2001, DIA has excelled as the provider of timely and accurate
intelligence to the decisionmaker and the warfighter. Good intelligence, delivered at the right
time and place, can mean more than the difference between victory and defeat. It can also mean
life or death for members of our Armed Forces who fight our wars on land, sea, in the air, and now
in space. The future will present many complex intelligence challenges, and DIA is well poised
to meet them.

This volume contains the basic documents that established and defined the Agency at its creation.
The 104 specially selected documents tell our early story from 1961 to 1965 and provide the
reasons for the Agency’s organization. DIA recognizes that it must organize and publicize
formerly classified documents in accordance with Executive Order 12958. As DIA enters its
fourth decade of preeminence in Defense intelligence support, we have an obligation to DIA
employees, the public, and historians to unveil the previously classified materials on the origins
and accomplishments of this Agency. We have done so in the form of this introductory volume.
In the near future, we will publish additional volumes covering the years from 1965 to the present.

This volume should also provide Defense intelligence insight to national security planners and
decisionmakers as they face new intelligence challenges and consider future Intelligence
Community organizational and mission structuring. I hope the readers find this first installment as
useful, informative, and interesting as I have.

=t

L.E. Jacoby
Vice Admiral, USN
Director, DIA
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FORWARD

During its first year, the Agency faced two issues that became icons of the Cold War, the building
of the Berlin Wall and the placement of Soviet missiles in Cuba. Before the decade had ended,
rumblings from around the globe embroiled the Agency in providing intelligence support to
operational forces in Vietnam as well as crises in the Middle East, Latin America, Africa, Eastern
Europe, and Asia. An extensive customer list ranged from the national-level policymaker to the
warfighter. Concerns also included a wide array of other security issues such as arms control,
building databases, and indications and warning systems. As DIA sought to take its place within
the Intelligence Community in 1961 as a credible producer of foreign military intelligence, the
necessity for a comprehensive and well-defined organization to meet these challenges was a
challenge in itself.

Now in its 40th anniversary year, the organization has withstood the tests of many challenges and
changes. It has steadfastly built a reputation for excellence by providing timely, accurate Defense
intelligence of the highest quality. However, in the wake of the Cold War, an emerging global
security environment very different from that of the last half of the previous century has required
the Agency to reexamine its ability to respond as well as reshape its intelligence capability. The
transition has focused on preparing for the asymmetrical threat—underscored by the 11
September 2001 attack on the Pentagon in Washington and the World Trade Center towers in New
York, improving databases, enhancing interoperability, and revitalizing the workforce as a means
of meeting future demands. These efforts utilize an understanding of the origins of the
organization and its past successes. Such knowledge is the catalyst for conducting these changes.

Society today relies heavily on the flow of accurate and timely information. Although the
documents enclosed in this introductory volume are not, in light of their sensitive nature, timely,
they do serve as a critical guide to the origins of DIA. Moreover, in accordance with Executive
Order 12958, DIA has an obligation to organize and publicize formally classified documents. As
you will see from reading this volume, the rationale and arguments for the creation of a Defense
Intelligence Agency in 1961 are as relevant today as they were 40 years ago.

Many assisted in writing, editing and producing this complex volume. Sandra L. Egler, Specialist
Corey Jensen, USAR, Lieutenant Colonel Holly A. Mayer, USAR, and Mirlin S. Toomer,
prepared many of the documents. Captain Michael S. Borders, USAR and Curtis A. Utz
performed document research. Colonel Ronald Lutz, USAR, and Colonel Jonathan G. Mark,
USAFR, edited and worked on preparing the layout of the book. Starr Lopaze and Bill Downey in
the Publications Division helped ready the manuscript for printing. Brian G. Shellum researched
documents, edited, and worked on the final layout of the book. As the principal researcher, writer,
and editor, I began collecting and declassifying documents for this project in the late 1980s. It is
gratifying to finally see the publication of this worthwhile edition of basic DIA origination
documents.

Deane J. Allen
DIA Historian
2002

Xii
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OVERVIEW OF THE ORIGINS OF DIA

In July 1961 Secretary of Defense Robert S. McNamara decided to establish a central Defense
intelligence organization to correct longstanding problems in military intelligence. Even more,
Mr. McNamara wanted to depart from the past by centralizing the traditional ways military
intelligence was done throughout United States history.

From the end of World War II until the opening of the Defense Intelligence Agency (DIA) in
October 1961, management inefficiency and poor quality products afflicted much of U.S. military
intelligence. New operations, organizations and leadership were top priorities of Mr. McNamara
and the newly arrived Kennedy administration.

Regret over failure to warn U.S. forces of the December 7th, 1941 attack on Pearl Harbor fueled
the long and difficult search for a centrally managed intelligence system. The next few paragraphs
outline the portion of that search that produced the DIA. The basic documents of the DIA, which
are collected in this publication, contain most of the important details.

Some have claimed that the DIA owes its existence to the post-Sputnik “missile gap’ debate of
the late 1950’s. The debate was over the politically loaded question of whether the U.S. had fallen
behind the Soviet Union in fielding large, intercontinental ballistic missiles.

The missile gap debate did not alone produce DIA. DIA was created to be the central, efficient
Defense intelligence authority. It would closely monitor changing political, military, and social
conditions overseas. It would respond effectively to intelligence requirements with intelligence
collection, production, and resources.

One of the earliest U.S. examples of formal military intelligence cooperation was the Joint
Intelligence Committee (JIC), created in 1941 as a coordinating mechanism of the fledgling Joint
Chiefs of Staff (JCS) organization. The JIC was comprised of the directors and representatives of
the intelligence organs of the Army, the Navy, the State Department, the Board of Economic
Warfare, and the Coordinator of Information (COI).

In June 1942 the COI was renamed the Office of Strategic Services (OSS) by President Franklin
Roosevelt. The OSS produced reliable, integrated, national intelligence information during the
war, but was hampered by competition with the Military Services. When the OSS leader Major
General William Donovan proposed that the President establish an independent intelligence
agency responding directly to him, this was opposed by the Services.

After the war President Harry S. Truman disbanded the OSS. The Services and the State
Department retained autonomy over their intelligence functions because each had independent
needs. They allowed, however, that greater coordination was necessary.

In January 1946 President Truman established the Central Intelligence Group (CIG) for the
coordination, planning, evaluation and dissemination of intelligence. The CIG’s budget and staff

Xiii
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were drawn from the Military Services and the Department of State. The position of Director,
Central Intelligence was established to head the organization. But the Services and the State
Department still had control over their own resources, influenced the CIG, and continued to
directly advise the President.

Also during 1946, the Congressional Joint Committee on the Investigation of the Pearl Harbor
Attack recommended integration of all Army and Navy intelligence organizations. “Operational
and intelligence work required centralization of authority and clear-cut allocation of
responsibility,” the committee wrote. By 1947, Congress realized that increased integration of
Service intelligence and improved joint operations were vital to U.S. global security interests and
technological progress.

The National Security Act of 1947 took the first step toward reform. The 1947 Act consolidated
the separate Military Services into the Department of Defense, created the National Security
Council (NSC) as an advisory group to the President, and established the Central Intelligence
Agency (CIA). The Act charged the Director, Central Intelligence with responsibility for
“coordinating the intelligence activities of the several Government departments and agencies in
the interest of national security.”

Despite the powers rendered the CIA by the National Security Act of 1947, the institutional
claims of the Military Services and the State Department continued to plague the CIA. The
Services and State Department maintained control over their own resources by using the CIG as
precedent for the CIA. The precedent resurfaced whenever centralized control of the fragmented
military intelligence apparatus was considered.

The National Security Act of 1947 was deliberately vague in defining CIA’s responsibilities. The
Military and State Departments opposed centralized management, arguing that to be prepared to
conduct wartime operations they must exercise control over peacetime intelligence activities. The
CIA became a weak coordinator in a confederation of departmental intelligence organizations.

The 1947 Act left intact the Joint Intelligence Committee within the Organization of the Joint
Staff. During World War 11, the JIC’s furnished “agreed military intelligence” to other agencies of
the JCS and represented them on the Allied wartime Combined Intelligence Committee. The JIC
did not unify the U.S. military intelligence components, nor did it produce composite national
intelligence estimates. It did, however, provide the organizational basis of the DIA.

The working level of the JIC was called the Joint Intelligence Subcommittee Staff. Officers from
the Military Services were assigned full-time to this body, later renamed the Joint Intelligence
Staff. Subsequently, the Joint Intelligence Staff became the Joint Intelligence Group (JIG), or the
J-2. Ultimately, the positions of Director, J-2 and Director, DIA were filled by the same senior-
ranking military officer.

In 1948, President Truman appointed a commission under former President Herbert Hoover to
assess the effectiveness of the Executive Branch of Government.

Xiv
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The Commission dispatched a task force to examine the national security apparatus, especially the
intelligence network. Concerning the National Military Establishment, the Commission noted that
it lacked “centralized authority” which “should be placed firmly in the Secretary of Defense.”

Moreover, “...the continuance of intense interservice rivalries hampers and confuses sound policy
at many points. One of our greatest needs is to elevate military thinking to a plane above
individual service aims and ambitions.” The JCS was described as “...too remote from related
groups...”” such as the National Security Council and the CIA. “...A spirit of teamwork must
govern interagency intelligence relationships.”

Wasteful duplication, personnel problems, unsatisfactory coordination, and conflicting
intelligence estimates were also singled out as “disturbing inadequacies.” The task force was

...convinced that too many disparate intelligence estimates have been made by the
individual departmental intelligence services; that these separate estimates have often
been subjective and biased; that the capabilities of potential enemies have frequently
been misinterpreted as to their intentions, and that a more comprehensive collection
system, better coordination and more mature experienced evaluation are imperative.

The task force suggested

...a better mechanism than now exists for coordinating the service intelligence
agencies in the Secretary’s office should be established...and that the Secretary must
be...the coordinator of intelligence and all other activities within the military
establishment.

By 1949, the Hoover Commission’s findings had helped to produce several amendments to the
1947 National Security Act, as well as the Central Intelligence Act of 1949. Somewhat better
coordination and control resulted and the intelligence responsibilities of the JCS were better
defined. But the deficiencies the Hoover Commission identified in 1948 remained essentially in
place until the Defense Intelligence Agency was established in 1961.

By 1949, the United States and the Soviet Union had commenced a vigorous competition in
development of strategic weapons — including the atomic bomb (replicated by the Soviets in
1949). By the late 1950s ICBMs and space programs were also hotly competed. Remote-sensing
and other technologies helped intelligence analysts complete the picture that was often left
incomplete by traditional human-source intelligence.

But each Military Department continued to do intelligence according to its needs, often
duplicating or competing against one another. There was keen competition for resources and bias
in intelligence products as each Service sought to acquire and apply the new technologies. The
bomber gap and missile gap theories of the 1950s perhaps best illustrate the phenomenon.

In 1949 the Defense Department formed the Armed Forces Security Agency (AFSA) to administer
strategic communications and intelligence functions, cryptology, code development and code
breaking. AFSA also coordinated these jobs done by other Defense organizations.
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On 4 November 1952 AFSA became the National Security Agency (NSA) by classified
Presidential directive. NSA assumed AFSA’s duties. It seemed the model of a jointly manned,
centralized Defense intelligence activity had finally been established.

By 1952, interservice rivalry over the control of targeting intelligence grew so intense, even the
JCS had to intervene. The Air Force Chief of Staff reportedly proposed to his colleagues that if the
Services could not agree on the control of intelligence, perhaps all intelligence activities should be
pooled and given to the Secretary of Defense to manage.

In 1953 limited central control of intelligence emerged when the Secretary of Defense hired a new
Assistant to the Secretary of Defense for Special Operations. Among other things, the new
Assistant was expected to review the planning and programming of the Services’ intelligence
components, develop Defense positions on intelligence problems, provide intelligence staff
support to the Secretary of Defense in his role as a member of the National Security Council, and
improve coordination within the Defense intelligence community.

The office of the Secretary’s Assistant for Special Operations did not produce intelligence, of
course. It mainly coordinated Defense intelligence and provided intelligence community liaison.
It had no authority to manage Defense intelligence resources — a dilemma later faced by DIA.

The JIG, the small intelligence staff of the Joint Chiefs, could not effectively coordinate Service
intelligence efforts either. As a result, several problems developed:

Each Service prepared its own estimate of the threat to U.S. security. These estimates
were often self-serving because they supported the Service’s positions on roles,
missions, and weapon systems.

There was considerable duplication of effort — not only in what was being produced
— but also in the collection area.

Neither the JCS nor the Secretary of Defense had an accurate picture regarding the
total allocation of military intelligence resources.

In 1955 President Dwight D. Eisenhower created another commission headed by former President
Hoover to evaluate Government efficiency. A commission task force looked at the 22 Government
agencies directly or indirectly engaged in intelligence “in one form or another.”

The intelligence portion of the Commission’s report received much Congressional attention. The
report warned of the need to collect more intelligence information about Russia, her satellites, and
Communist China.

The report also noted the “apparent lack of accountability’ in the intelligence community and the
need for better organization. The report concluded,
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Our early philosophy of peace still prevails, but within our generation and for our
own protection, organized intelligence has been forced upon us by the rapidly
shrinking world of electronics, nuclear weapons, and planes which travel at
supersonic speed.

The Department of Defense Reorganization Act of 1958 responded to widespread public opinion
that the Defense Department needed major reform. The Act’s drafters wanted to improve
management — and streamline command channels in the Defense Department — without
severely disrupting the authority of the Military Departments. The 1958 Reorganization Act did
not require a consolidated Defense intelligence organization. But the Act did compel the Defense
intelligence reforms that produced the DIA in 1961.

The 1958 Reorganization Act removed much of the important decision-making from the Military
Departments and placed it in the hands of the Joint Chiefs of Staff and the Secretary of Defense.
The legislation also aimed to strengthen the chain of command over U.S. combatant forces from
the President to the Secretary of Defense — then through the Joint Chiefs of Staff to the
commanders-in-chief of the Unified and Specified Commands.

Until 1958, each Military Department (the Army, the Navy and the Air Force) had a large
organization collecting, producing and disseminating intelligence for its own intelligence
headquarters and component commands.

Additionally, the Joint Chiefs of Staff provided jointly agreed intelligence to the Secretary of
Defense and to the heads of the Unified and Specified Commands. But “joint intelligence” was
just a synthesis of departmental intelligence. Neither the J-2 nor the Services could resolve the
inevitable differences of the Military Departments. Important things suffered, such as the optimal
design of the national military posture and the contribution of military intelligence to U.S. foreign
policy.

By 1958 this much was clear: the intelligence support provided to the combatant commands was
unsatisfactory. Defense intelligence assets were inherently duplicative, cumbersome, poorly
distributed, costly, and did not provide for unified (or even coordinated) military intelligence
estimates at any echelon. In practice the system was ineffective because it failed to provide timely
and credible estimates.

The Defense Reorganization Act of 1958 continued the centralization process underway in the
Department since 1947. The Act removed any lingering doubt about the Secretary’s authority and
placed the JCS in the chain of command for intelligence support to the Unified and Specified
Commands. Department of Defense Directive 5100.1 (31 December 1958) assigned responsibility
to the JCS and Military Departments for the provision of adequate, timely and reliable
intelligence.

Also in 1958, the National Security Council created the United States Intelligence Board (USIB).
The Board’s members were the Secretaries of State and Defense, the Directors of the FBI, CIA,
and NSA, representatives of the Military Services, and, representatives formerly responsible for
communications intelligence.
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Now, at the Nation’s highest level of intelligence deliberation the Joint Chiefs of Staff, the Army,
Navy, and Air Force, the Department of State, Central Intelligence Agency, Atomic Energy
Commission and the Federal Bureau of Investigation, all had equal representation.

But the USIB’s procedures frequently required the Secretary of Defense to review the dissenting
opinions of the Service intelligence chiefs to achieve a consensus. The perpetual question, “Who
speaks for Defense?”” remained as before.

The argument for centralized Defense intelligence grew even stronger in 1958. Secretary of
Defense Thomas S. Gates underscored the urgency for Defense intelligence reform by noting that
intelligence requirements of the Unified and Specified Commands, the JCS, and the Office of the
Secretary of Defense had increased substantially.

By 1959 the Defense Department was seeking to put its house in order. The Secretary directed the
JCS to study the intelligence requirements of the Military Departments to identify for elimination
any duplication and establish the priority of those that remained.

Under the chairmanship of the Chief of Plans, J-2, a Joint Chiefs of Staff/Military Departments
Task Force began work in December 1959. The Task Force determined, in part, that 37 separate
intelligence products, all addressing substantially the same information but for different
consumers, could not be justified. But before any remedies could be proposed by the JCS, the
issue was placed out of reach of the JCS.

On 6 May 1960, the Secretary of Defense, the Director of Central Intelligence, the Director of the
Bureau of the Budget, the Special Assistant to the President for National Security Affairs, and the
President’s Board of Consultants on Foreign Intelligence Activities decided to establish a new and
major Joint Study Group (JSG).

Lyman Kirkpatrick, formerly CIA Inspector General, chaired the Study Group. President
Eisenhower appointed the members. They focused on fully revamping U.S. foreign intelligence.
Of special concern to the JSG was military intelligence coordination:

United States intelligence must be a community effort in fact as well as name, which
means that effective coordination of intelligence as a truly national effort must be
achieved. By far the preponderant part of U.S. intelligence in terms of manpower and
money is that undertaken by the Department of Defense. Great strides toward a more
closely integrated community would result from improved intelligence coordination
within the Department.

The Final Report of the JSG proposed a new intelligence organization with broad powers over the
intelligence programs and activities of Defense components. The “Defense Intelligence Agency”
was thus conceived. The JSG even considered recommending eliminating the Service’s
intelligence programs.
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It has been suggested...to establish one intelligence service for the whole Department,
reporting directly to the Secretary of Defense. Although this proposal has considerable
merit, it is our view that on balance it would be unwise to attempt such an integration of
intelligence activities so long as there are three Military Services having specialized skills
and knowledge.

Nonetheless, intelligence management within the Department must be organized in such a
way as to provide adequately for intelligence as a coordinated system of highest priority...
(T)here is need to establish and maintain cognizance of the over-all program in terms of
resources of manpower and money allocated, and to eliminate waste, duplication, and
inefficiency. For this there should be an authoritative focal point within the Office of the
Secretary of Defense, which should also be the primary point of contact with the rest of
the community.

The Joint Chiefs of Staff reacted strongly to several of the 43 recommendations in the JSG final
report. Particularly unpalatable were portions:

...requiring the Joint Chiefs of Staff to coordinate the intelligence views on substantive
intelligence matters within the Department of Defense, notably for estimates

...requiring the Joint Chiefs of Staff to coordinate the intelligence activities of the unified
and specified commands and be the primary channel to these commands for guidance and
direction of intelligence matters originating with the Department of Defense...

The JCS also objected to the resource guidance of the JSG, implying that no additional funding
would be available to establish and operate the new Defense intelligence “authority.”

And the JCS seemed especially vexed that that the members of the JSG apparently wanted to
empower the Unified commanders at the expense of the JCS:

Unified commanders should exercise control and command over the intelligence activities
of their component commands and be the primary channel to them for guidance and
direction (emphasis added) on intelligence matters including any instructions that
originate in the Service departments.”

On 30 December 1960, the Joint Chiefs of Staff responded to the Secretary of Defense:

The (JCS) are gravely concerned over the far-reaching impact...of
certain...recommendations...on the entire structure, operational methods and effectiveness
of the military intelligence activities of the various elements of the Department of
Defense.

The (JCS) agree that the military intelligence organization within the Department should
be brought into full consonance with the concept of the Reorganization Act of 1958. The
nature, timing, and scope of actions that are required to realize this should, of course, be
the result of careful planning and of an evolutionary process..

Xix



DIA — AT THE CREATION Overview of the Origins of DIA (Continued)

The (JCS) therefore recommend that the Secretary of Defense support the
principle...but...specific implementing suggestions...should not be decided upon until
a detailed study is made and submitted by the Joint Chiefs of Staff.”

Meanwhile, in January 1961, the Army and Air Force Chiefs of Staff submitted their own concept
papers for the “control and coordination of military intelligence.” Since the Services held
divergent views, the JCS moved to develop a unified concept paper.

All this was soon overtaken by events because the new Secretary of Defense, Robert S.
McNamara, had already made his decision to establish a Defense Intelligence Agency. On 8
February 1961, the Secretary directed the JCS to submit within 30 days a concept for a Defense
Intelligence Agency that extensively integrated all military intelligence efforts.

The Secretary’s vision would eliminate duplication in intelligence collection, processing,
production, estimating, and publication. He also wanted to limit Service intelligence functions to
training, personnel, and support responsibilities.

Secretary McNamara wanted Service headquarters levels to have no more than a small
intelligence staff. He intended to prevent the policy and planning staff of the Joint Staff from
assuming any intelligence function that could be handled by the new organization. Finally, the
Secretary wanted to see a five-phase implementation schedule and a draft Directive for the
organization’s authorization.

Upon learning the Secretary’s desires, the JCS Director of the J-2 recommended the “concept” be
prepared within the Secretary’s guidelines, but include the following provisions:

(T)he Director for the Agency will be a military officer on active duty; and the
Agency will be responsible to the (JCS).

In some specific areas of intelligence activity, such as counterintelligence and
technical intelligence, it is possible that the (JCS) would desire to minimize the
integration. Accordingly, the (JCS) may wish to submit a reclama on certain aspects
of the concept enunciated by the Secretary of Defense in his memorandum...

By 2 March 1961 the JCS had completed the concept paper requested by Mr. NcNamara. They
proposed a Military Intelligence Agency (MIA) to perform estimating, targeting, and basic
intelligence functions ”...in those areas where economies and increased efficiency can be
achieved.”

But the JCS reserved for the Services the continuing right “to acquire, produce, and disseminate
military intelligence and counterintelligence as required in fulfillment of their assigned
departmental missions...” Moreover, the Military Departments would continue “...those elements
of military intelligence and counterintelligence and security which have not been integrated into
the Military Intelligence Agency.”
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Use of “Military” instead of “Defense” by the JCS was intentional. The Joint Chiefs viewed the
status and role of the new agency as military. A lengthy debate ensued over the name until
Secretary McNamara insisted on using “Defense.”

The deal was done. On 5 July 1961, the Secretary of Defense approved the DIA concept. On

1 August 1961, the Department of Defense announced that the Defense Intelligence Agency had
been established. DIA became operational on 1 October 1961 upon approval of the new Agency’s
activation plan.

Deane J. Allen
DIA Historian
January 2001

(Reverse Elank)
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Section I (Documents 1 to 29)

Creation and Early Organizational Adjustments

Introduction

This part of the collection includes most of the DIA-related correspondence in 1961-1963
between the Secretary of Defense, the Chairman of the Joint Chiefs of Staff, the Director of the
Central Intelligence Agency, and the newly designated Director of the Defense Intelligence
Agency. Much discussed was how DIA would be activated, how key intelligence functions would
be transferred to DIA from the Intelligence Directorate of the Joint Staff, and how that directorate
would be disestablished. Also much discussed was how the new DIA would respond to the recom-
mendations of the "Joint Study Group Report on Foreign Intelligence Activities of the United
States." Extracts from the Joint Study Group Report lead this section. The documents in Section I
tell exactly why DIA was needed, how it was authorized, and how it was established.

DIA came about with the unenthusiastic cooperation of the Joint Chiefs of Staff and powerful
Congressional critics who doubted it would work. DIA’s formation also tested cooperation in the
Defense intelligence community because key issues were undefined in the Agency’s operating
concept. For example, the Director of DIA reported to the Secretary of Defense through the Joint
Chiefs of Staff. This meant the Director responded to the JCS in providing intelligence to the
Defense intelligence community and also to the Secretary in managing intelligence programs. A
fine line separated the two responsibilities, demanding exceptional skill from the Director. Never-
theless, in the fall of 1961, the new DIA responded effectively during the Berlin Crisis with the
Soviet Union. In November 1962, DIA also effectively led the nation’s military intelligence
response to the Cuban Missile Crisis. This was remarkable for an agency facing so many chal-
lenges to get established — so few months before.
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15 December 1960

MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE

We present herewith the report of the Joint Study Group
on Foreign Intelligence Activities of the United States Govern-
ment. In conducting this study we have been guided by the
attached terms of reference. We would note, however, that
we inevitably came across matters of national security interest
ia the foreign intelligence field not specifically covered in the
terms of reference and that we felt obligated to comment on
l;hese.

In preparing this report we have earnestly.endeavored
to cor;sider what is best for the nation. In submitting the
report we recognize that in the time allotted it was impossible
to cover in detail the vast foreign intelligence effort 'of the
United States Government, but we have endeavored to identify

the major problem areas and have recommended solutions.
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Lyman B. Kirkpatrfick (Chairman
Inspector General, Central Intelligence Agency
Representing the Director of Central Intelligence

e
Allan Evans

Special Assistant to the Director of Intelligence & Research,
Department of State
Representing the Secretary of State

D T T

Genefal Graves B. Erskine, USMC [Ret.)
Assistant to the Secretary of fense
for Special Operations
Representing the Secretary of Defense

SCbp by e

Robert M. Mag
Chief of the International Division,”Bureau of the Budget
Representing the Director, Bureau of the Budget

Jarnes S, I:ay_, Jr
Exedutife Secretary, National Secxdrify Council

Representing the Special Assistant to the President
for National Security Affairs
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1. INTRODUCTION

A meeting on 6 May 1960 between the Director of
Central Intelligence, ‘the Secretary of Defense, the Director
of the Bureau of Budget, the Special Assistant to the President
for National Security Affairs, and the President's Board of
Consultants on f‘oreign Int.elligence Activities resulted in a
decision to establish an ad hoc Joint Study Group to review
specified aspects of the foreign intelligence effort of the
United States Government. By 12 July 1960 the terms of
reference had been agreed upon by the principals and approved
by the President of the United States.

The terms of reference provided that the membership
of the Study Group would consist of representatives of the
Director of Central Intelligence (who would provide the Chair-
man), the Secretary of State, the Secretary of Defense, the
Special Assistant to the President for National Security Affairs
and the Director of the Bureau of Budget. In addition, the
terms of reference provided that the President's Board of
Consultants on Foreign Intelligence Activities would have a

representative sit as an observer with the Group and that the
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President's Board would be given an opportunity to camment on
the Group's report Epllowing ils submission, By genexal agree-
ment of the members of the Study Group, the Assistant ta the
Director of Central'lntelligeﬁce for Cosrdinatian was invited to
participate with the Group in 2n observer capacity,

The Grooap's tarms of refarence ;;rnv-ided that the attantion
of the Study Group woukd be focused primarily vn the organiza-
ticnal and management aspects of the foreign intelligence effort,
More specifieally, the Study Group was diractad to axamine require-
ments, which are the means by which intelligsnce producers or
recearchers request collection: the adaptation of collection ascets
te changing needs; the method by which the intelligence comrnunity
periodically evaluates its cfforts; the military intslligence coordi=-
nating machinery, particularly as related to the Department of
Defense Heorpganization Act of 1958; the implementation of intelli~
gence directives, particuiarly ae related to providing intelliigence
support to ficlct c'c':mmande rs; and the conrd;.ina.tion <f the reacarch
and develapment effart of the inteliigence community.

Commeacing 10 July 1960, the Study Group met 90 times,
for periods ranging {zom two to nine hours each, and received
briefings or presentations or engaged in discucsions with §1 ergani=

zatione, A itntal of 320 individuals appeared before the Study Group.
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While the majority of the meetings of the Study Group
were held in Washington, the Study Group traveled to Fort
Meade to visit the National Security Agency on two different
occasions; to San Antonio, Texas, Air Force Security Service;
to Omaha, Nebraska, Strategic Air Command; to Dayton,

Ohio, Air Technical Intelligence Center; to London, England,

_ Commander -in-Chief United States Navy Europe,

and Commander -in-Chief Near ¥ast IL.ebanon Mission; to Paris,
and Supreme Headguarters Allied Powers Europe and United States

European Comnmand; to Bonn, Germany, the United States Em-

bassy—to Wiesbaden, Germany, the

United States Air Forces Europe; to Heidelberg, Germany, the

.United States Army Europe; to Fraunkfurt, Germany, _

- the Consul General, Berlin representatives, and representa-

The Joint Study Group concluded its sessions with repre-
sentatives of the intelligence community by meeting with each of

the members of the United States Intelligence Board, except the
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representatives of the Federal Bureau of Investigation and
the Atomic Energy Commission. In these meetings the Study
Group had the opportunity to solicit views on the major pro-
posals incorporated in this report.

The Joint Study Group has made a conscientious effort
to meet as a body each time so that all members would have
the benefit of hearing the same presentations. Each of the
members contributed at least one staff assistant to the Group
who indispensably assisted in arranging meetings, doing re-
search and drafting and redrafting many sections to expedite
the preparation of this report.

The Joint Study Group has tried to examine the problems
of the intelligence community from a national point of view
without reference to personalities or parochial interests. Within
this over-all approach it has made every effort fully to appre-
ciate departmental interests in the fields of intelligence collection,
processing and production. We have endeavored to understand
the history and evolution of U, S, foreign intelligence activities,
and have found in this history both advantageous and disadvanta-
geous aspects, We have tried to capitalize in our recommenda-

tions on the advantages the community has gained from its often
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effective, spontaneous response to the demands of events
and circumstances, We have sought corrective measures
these deficiencies in the community that reflect lack of ex-
plicitly planned development.

We have reviewed the National Security Act of 1947
(as amended) and other applicable statutes. We have examined
those provisions of each National Security Council Intelligence
Directive and Director of Central Intelligence Directive within
our terms of reference both to determine their appropriateness
and their degree of implementation. We have also studied the
Department of Defense Reorganization Act of 1958,

Finally, the Joint Study Group has paid particular atten-
tion to the future, and carefully examined the extent of long-
term planning within the intelligence community,

We particularly want to thank those many members of
the intelligence community who spent long hours preparing
helpful briefing material for the Study Group. In addition, their
very frank discussions of problems and ideas for improvements

were invaluable to us in preparing this report.
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SUMMARY OF RECOMMENDATIONS

1. The Secretary of Defense take appropriate action
to bring the military intelligence organization within the
Department of Defense into full consonance with the con-
cept of the Defense Reorganization Act of 1958. Toward
this end: . e e+« .+.. Pape3st

a. there should be established within the Office
of the Secretary of Defense a focal point for exerting’
broad management review authority over military
intelligence programs, and providing over-all coordi-
nation of all foreign intelligence activities conducted
by various Defense components. . . . . . . Page 32

b. the authority of the Joint Chiefs of Staff in
intelligence coordination and operations should be
strengthened in support of their assigned mission by
such means as: . . e e e e e e e e . Page32

(1) placing under Joint Chiefs of Staff contro
increased intelligence resources to support its
strengthened authority; . . . . . . . . . Page 32

(2) requiring the Joint Chiefs of Staff to
coordinate the intelligence views an substantive
intelligence matters within the Department of
Defense, notably for estimates; . . . Page 32

{3} requiring the Joint Chiefs of Staff to
coordinate military intelligence requirements
(see recommendation no. 26 of Section ;

e e e e e e e e e e e e e . ... Page32

(4) requiring the Joint Chiefs of Staff to
coordinate the intelligence activities of the unified
and specified commands and be the primary channel
to these commands for guidance and direction of in-
tellipence matters originating with the Department of
Defense {see additional discussion and recommen-.
dations on Section VII); .., . ... ... Page?32

UNCLASSIFIED
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c. National Security Council Intelligence Direc-
tives, Department of Defense and Joint Chiefs of Staff
directives should be revised in accordance with the
above. . . ... ... ... . ........ Page32

2. The increased intelligence resources required
by the Joint Chiefs of Staff and the unified commands should
be drawn from the existing resources of the military depart-
ments and component commands as appropriate. Page 32

3. Budgeting procedures for intelligence operations
and activities should be brought more closely under the
control of the Secretary of Defense, including clear
identification of the total intelligence costs throughout
all of the echelons and elements of the Department of
Defense. e e e e e e e e e e e i i e s e e e . Page 33

4. Policies should be initiated that would permit
more rigorous selection and training of personnel assigned
to intelligence activities and operations

and personnel so assigned should be given
position and rank comparable to their operational counter-
parts. . . . .. ... ... ........... Page33

5. The military services should be encouraged to
maintain and develop a capability for clandestine intelligence
collection which would be carried out under the coordination
of the Director of Central Intelligence. .. .. Page33

6. The Special Security Officer systems should:

a. avoid duplication of channels to non-military
consumers;

b. be staffed by personnel of rank commensurate
with a courier function;

¢. avoid placing their own interpretation on

material transmitted by the Special Security Officer
systems. ., . ..., .,,.,.......... Page33d

UNCLASSIFIED
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7. The Department of Defense re-examine the
assignment of Defense electronics intelligence resources
to unified and specified commands to determine the feasi-
bility of placing more of these particular resources under
the operational and technical control of the Director,
National Security Agency. . . . . . . . . . .. Page 42

8. The Department of Defense review the National
Security Agency concept of partnership with the service
cryptologic agencies in communications intelligence and
electronics intelligence activities with a view to strengthening
the control of the Director of the Na‘tji)_ﬁal Security Agency ‘
over the service cryptologic agencies. . . . . Page 42

L T e e

9. The Department of Defense reappraise the
adequacy of research and development programs for electronic
intelligence purposes with the objectives of developing more
adequate electronics intelligence equipment at the earliest
feasible time. e e i i e i e e e Pagedq2

10. The United States Intelligence Board reappraise
the security clearance standards for foreign born translators
to determine whether the current shortage of translators can
be alleviated by modified security procedures and practices.

e e e e e e e e e e e e i e e e e e e .. Page 4z

Il. The Department of State place greater emphasis
on intelligence responsibilities in the indoctrination of its
personmel. . . . . .. ... ........... Pageb0

12. Military departments should concentrate more
effort on career management by developing programs of
constantly broadening assignments in intelligence for quali-
fied and specifically designated officers, which will gain
the benefits of a career intelligence service without isolating
the officer from contact with the general mission of his
service and its operations. ., ., ., .. .. . . .. Page 60

L3, The Central Intelligence Agency should open
its clandestine training facilities to other agencies as a
service of common concexn. . ... ... ... Pageb

UNCLASSIFIED
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14. The United States Intelligence Board should
review existing compartmentation of sensitive information
with 2 view to achieving more uniform practices and
ensuring that essential security safeguards do not result
in vital information being withheld from officials and
organizations with urgent national security responsibilities.

Page 61

15. The United States Intelligence Board should
review the situation in the National Indications Center to
determine the adequacy and level of its staffing and to
assure that all inférmation pertinent to the National
Indications Center's mission (including highly classified
and sensitive information now withheld) will be transmitted
to the Center promptly on its receipt. . . . . . Page 61

16. The Secretary of Defense and the Director of <
Central Intelligence should consult preparatory to the early
reparation of a new National Security Council Inteuigence‘
'Eirective designed to provide authority and assign respons
bility for the establishment of a National Photographic
Intelligence Ceg}ir {(NPIC). . ... .. ..., Page 61

17. The Central Intelligence Agency should place
more emphasis on the establishment of unofficial covey
throughout the worid. . . . . . . . . . .. ... Page 61

18. The Director of Central Intelligence should foct
community attention on the important area of counterintelli
ence and security of overseas personnel and installations
and assign responsibility for periodic reports to the United
States Intelligence Board, . . . . ., .. . : .. Page 61

19. The Joint Chiefs of Staff should continue to
_encourage the

within the limits of discretion to exploit
intelligence opportunities in close coordination with the
military attaches. . ., , ... ........ Pageb62
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20. The Central Intelligence Agency should increas
intelligence support to unified and component commanders
by direct dissemination of all information reports from
pertinent field stations. . . . . . . . . ... . . Pageb62

21. The United States Intelligence Board establish
a central requirements facility, initially fo coordinate all
requirements levied for clandestine and signal intelligence
collection, and if successm
operations to other types of requirements. Personnel

assigned to this facility should be drawn from existing
requirements personnel of the member agencies. Page 85

22. The new central requirements facility use
the Central Intelligence Agency's Office of Central Referenc
as its reference facility. . .. .. ... ... . Page85

23. The United States Intelligence Board establish
a program for the integration of all collection requirement:
manuals into a compatible series of coordinated guides;
likewise, the creation of integrated requirements guides
on a country-to-country basis setting forth the specitic
cmcmeespons ibilities of each depart-

ment and agency concerned, . . . . . .. .. .. Page85

24. The chief of mission or principal officer,in eact
overseas area should be givén affirmative responsibility for
coordination of all overt and clandestine intelligence

requirements concerning that area. . . .. . . Page 86

25, The United States Intelligence Board in its
annual evaluation of community effort prepared for the
National Security Council pay specific attention to collection
and request similar evaluation from each chief of mission
and military command. , . ... ... .. ... Page386

26. All military requirements at the Washington
level be coordinated by the Department of Defense so as
to prevent duplication or concentration on low priority
targets. e e e et e e e eae.. Pageséb
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27. Chiefs of mission and the Central Intelligence
Agency chiefs of station arrange for political information
overtly acquired to be transferred to the mission's
political section for transmission as appropriate to
Washington. . . . .. ..., .......... Page86

28. The Director of Central Intelligence should take
action to achieve more effective coordination within the
intelligence community using the normal command channels,
as distinct from staff channels, of the departments and
agencies concerned. . . . . . ... .. ... .. Pagell3

29. The Director of Central Intelligence should be
supportéd in taking leadership and initiative to develop
solutions for the problems of coordination by the establish-
ment of a coordination staff, under his personal supervision
Tiis staff ShoGTtsevl (5 Tasatify at the earliest possible

time_and promptly recommend solutions to coordination
problems, €specially through surveys of intelligence activig
ties as authorized by National Security Council Intelligence’
Directive No. L. * . ... .. ......... Pagelld

30. In phase with the organizational changes in the
Department mcommended in Section III, the
membership of the United States Intelligence Board should
be reduced to four members who shall be the Director
of Central Intelligence (Chairman), and representatives of
the Secretary of State, the Secretary of Defense, and the
Joint Chiefs of Staff, with ad hoc representation from the
Fedetral Bureau of Investigation and the Atomic Energy
Commission. ., . . .. ... e e e e e Page 114

31. To strengthen its role in management of the
intelligence community, the United States Intelligence Boarc
should establish a management group which would analyze
and propose solutions to non-substantive community problen
of an administrative or management type. This group woulc
be composed of one senior representative of each member o
the United States Intelligence Board. . . . . . . Page 114

* - See page 91 for dissent regarding separation of Director of
Central Intelligence from Central Intelligence Agency.

UNCLASSIFIED
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32. The United States Intelligence Board, through
the recommended management group, should review the
future plans and programs of each member of the intelligence
community for consistency and proper allocation of effort
at the beginning of each annual budget cycle. ‘Its views should
service as a basis for guidance and coordination to the
intelligence community and for reporting to the National
Security Council annuwally. . . . .. .. .. .. . Pagell4

33, The management group referred to above should
review the functions and activities of the several committees
and sub-committees of the United States Intelligence Board.
This review should include consideration of possible changes
in the committee structure and improved reporting pro-
cedures. . . . . . ... ... ...+...... Pagells

34. Intelligence guidance and instructions to com-
ponents of unified commands originating in military depart-
ments should be transmitted to these commands through the
Joint Chiefs of Staff (J-2). e e s s e w... .. Papells

35. Unified commanders should exercise control and
command over the intelligence activities of their component
commands and be the primary channel to them for guidance
and direction on intelligence matters including any instructions
that originate in the service departments. . . . Page 115

36. Chiefs of diplomatic and consular missions abroad
should take positive steps to effectively coordinate all over
intelligence collection and reporting activities within their
assigned areas of responsibility. . . . . . . . . Page 115

-37. The Central Intelligence Agency's stations and
bases should continue day to day coordination of clandestine
activities at the case officer level. The Director of Central
Intelligence should relieve them of the authority to veto
another agency's proposed operation. Before a proposed
operation or activity is rejected, it should be referred to
the Director of Central Intelligence. . . . ... Page 1l

UNCLASSIFIED
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38. In order to achieve a more effective system for
utilizing cost and manpower data in the entire foreign intelli-
gence effort, the United States Intelligence Board should
refine and improve its process for preparing and appraising
such data by the following means: . . . . . . . . Page 121

(2) the United States Intelligence Board's making

a clear and specific dwws
which properly are foreign intelligencg and thus subject
to Mﬁentral Intelligence
and the guidance of the United States Intelligence Board.
e e e e e e e e e - - v . ... Pagel2l
(b) based on this determination, the United
States Intelligence Board should continue to evolve an
improving pattern for the development of cost and man-
power data so that the resulting figures will be comparable
and will permit the United States Intelligence Board to
review and coordinate the effort expended on foreign
intelligence activities by the several departments and
agencies, especially through the review referred to in
Section VII, recommendation no. 32. . . . . Page 121

39. The Department of Defense and the Central
Intelligence Agency should seek means to effect better
coordination of their respective research and development
activities for intelligence purposes. . . . . . . Page 128

40. The United States Intelligence Board should
monitor efforts to develop automatic systems to store and
retrieve intelligence information and the extent to which com
patibility of systems is assured. . .. . . . . . ©Page 128

41l. The Central Intelligence Agency should direct
additional attention to foreign developments in agent
communications. ... . .. G« s s e e+ .. Pagel2s

42. The United States Intelligence Board should
strongly support the efforts initiated in the counter-audic
surveillance field by the National Security Council Special
Committee on Technical Surveillance Countermeasures.

e e s et et e e e st e e e, Pagel2s
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43. The Group's last recommendation urges upon
the intelligence community that, to a markedly greater
cxtent than it has done, it should establish specific arrange
ments for planning its work, and anticipating its problems.

.......................... Page 132

UNCLASSIFIED
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THE BECRETARY OF DEFENSE TOP SECRET CONTROL
WARMIMNOTOMN
Ouw No. .
FEB S 1061 Cl.nﬂo."?;’«-ﬁ?—_g_ét'f

T.S. No._F2-77- A0
Documcnt No,_2& -

MEMORANDUM FOR THE CHALBMAN, JOINT CHIEFS OF 8TAFF

SUBJECT: Establishmect of a Defenso Intslligence Agency

1. The Naticnal Security Council action on the recommenda-
tiops of the Jolnt Study Group on Foreign Intelligence Aclivilies of the
Unitad Statas Govarnmant requireathe Department of Dafense to affest
a wids varigly of organigational and procedural changas ln its military
intalligence nctivities. The full scapa of thase changes is sc broad
that thelr implementation will require a positive response on the part of
almost avery major orgenizational entity in the Depsrtment of Dofenss.

1, It appesre that the most efective mesns 10 sccamplish the
recommendations of the Joint Study Group would be the establishment
of & Defenee Intelligence Agency which may include the existing
Nationsl Sscurity Agency, the intelligoace and counter intellgence
fanctiohs now handied by the mililary deparimanid, and the responsi-
bilities of the Office of the Asslatant ta the Sucretary, Spacisl
Operations. The Defense lntzlligence Agency would service all con-
surmaers of military intelligence in the Department of Defsnse and cther
governmont agencles and would provide reoprescntatives to United
ftater Intelligence Board subcommittees. '

3. Accordingly, the Joint Chlefs of 5tatf are requestad to sub-
mit 1o me within 30 days & concept for such an intagrated defense .
iatelligencs agency, a drwft Dol directive for its suthorisation, and
4 time-phared Unplementation vchedule. ! cinnot ermphasise too
sircngly the pricority nature of this project. In the developmaent of
thase requiremsnts, clcae atteution should be given to military depart-
' soaptal policias, DoD directives, and other sstablished procedures
which nay have 20 be changed to sccammodate the evetablishment of &
Defones Latslligence Agency and full implomentation of the amml
réocammendations of the Jolrt Study Group report.

4. Upom lpptuvl.l of the concept and plan of a Deflenss
Intsliigence Agency, all sgencios of the Dupartmeat of Defeasc will
b0 requested to develop whntever new policies will be required o
~oupport the establishment ol the Intelligence Ageucy and otker
qiprov«l Jolat Study Group recorumendations. copy _.f_:_ of 5.~ c,,,;,.

Foge L lrr .....lt-.. Puqc!

Declassified 1y OSD “ o a" acae N, _TS=115:

date unknown
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5. Because of the vital imporwnce of the DoD intelligence
function to national security, the accomplishment of organisatiosal
end procedural improvements should be characterized by a senac
of urgency which the critical nationsl importance of milltary intell!-
genca activities demand, and at the eame time should be carricd ou!
60 as oot to disrupt the effective managemest of any Dob intclligence
I BOuUrce.

6, Careful consideration muet be givea a3 to where a Defenar
Intzlligence Agency should be located in tha Department of Defease.

7. 1 ouggest the following preliminsry guidellnes as criterie
for developing a concepl and plan of a Defense [ntelligence Agency

a. The esiablishment of the Agency must not require oew
leglslstion, such &# lacreasing the size of the Joint Staff.

b. The baslc concept and charter of the Defepnse Intellli-
gerace Agency should be no comprehensive that thare i3 no question
s to its full respousibilities, authority, functions, and facilities.

¢. Provision should be made for the complete integration
of &ll defenae intelligance requirements and the asalgnment of pri-
oritice thereto with specification ap 1o the reaponsible collection
TedOUTICE,

d. Present duplication in intelligence colleciion, procass-
ing, production, esiimating, publication, and ao ferth, should be
eliminated.

e. FProvisiono must be made {or furnishing all elemeats
of the Department of Defense, including the Olffice of the Secrctary of
Defense, with ascessary intelligence Liformation which are nended
for tha fulflllment of assigned responeibilitics,

f. Careful attention should be given to the command angd
control relationsbips between the unifind /specified commands and
whataver organizational entity is suggested (or the communications
and electronice inlelligence. However, stroag contralized directina
over all COMINT and ELINT furctions is highly des!ired as outlined
in the Jolat Study Group report.

2 Copy oo of - 25 Ceplen
Pre .2 _or .. B pores
L]
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§- The participation of the unlfied commands in the ower -
all l.')ah intelligence function should be increased with commenaurate
reduction in respective component conmand intelligecce atafis.

h. No organisational or procedural suggostion shouid
lmpair or derupt Rulfillment of the assigned responslbilities of the
Director of Stratlegic Target Planning lor development af the NST1,
and the S8IOP, or the discharge of any uwnified or specified commard-
er's responsibilities.

i, In the spirit of these changes, military department
intelligence functions should be Iimited to tralning, personnel, and
supperi responsibilitlies in the intelligence aroa. Furthormore, al
tha Service hésdgquarters levels thers should be no more than & small
intelligence staff,

J. Consideration should bs given to nesigaing responsi-
bility for specielised types of intelligence tralning to one Service
(¢.y.: onec Service would provide erypiological training, another
prolessional iatelligence training, etc.}. .

- K. Consideration should be givan to intagrating tae attachs
_ functions of the Services under the Agancy

i ?toﬂli.on ebould be made {or identificntion of total
uumma sud countar lntelligance costs in the Departrmont of
Deflsnse irrespective of whare such exponditures m.‘,[ht be mades.

. m. If the Director, Depuly Director, and Chief of $taff of
the Defenve Intelligence Agerncy are military officers, thay should ba
from diffarent Sarviceas, This principle of inter-Barvice Tepreasents-
ticn should o reflectad in subordinate fisld and Washicgton ares

organisatione.

8, I the Direcior of the Defonee Intslligence Ageney s
a military officer, tha J-2 should be fram a different Servicse.

¢. Tha Dirsctor of the Agency should be aze of tha two
repreasantatives of the Department of Defonse on the United States
Intelligence Board. -
' CUW [ i — Of -_ﬁ..... cﬂp 1an

3 Poge - 2. or __ b _ Pages
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p- As the principal policy and planning staif of the Joint
Chiefe of S1alf, the Foint Staff should not assume any intelligence
function which should be handled by the Defense Intelligence Agcncy.

WI/M{: ‘-:Wm».

Robert &§. McNamara

Coples to:

Secretary of the Army

Secretary of the Navy

Socretary of the Alr Force

Director of Defenso Rescarch

. naod Engineering -

Assistant Secretary of Defoase
(Irternational Security Affaire)

“Assietant Secretary of Deafense
(Coraptraller)

Ausistant Secretary of Defonse
(Installationc and Logistice)

Asoiptant Secretary of Da!cnu
(Manpower}

General Counsnl

Assistant to the Secretazy

. Atamic Energy

Avssictant to the Secretary,
Special Oparaticne

Pirector, Nations] Security Agency

COpY mecan of ...gL Coplor

e
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gga g;ﬁfmﬁﬁ 1960 -
KEOMIDIN POR THE JSORETARY OF DIFmiss -

B T T SRR e
=dove rmmant « '
1.,The Ja1nt Quiefs of Ltaff are gravely 4n0amed ever the
Agtat that sose or e 'noomndqucril of subfoat reportt
Would neve off AAlltiry intelligenes and the svsurity of the
Prdted Stater, '

2. The'70In% Cafefs’ of Atarr.wil) Sumiis Shels views of
thelaublead report sv an early dité, 1% 18 sevormended that
theas” vi4W). o “aonsidervd prior to taking sot.en to acprove
OFiwplementithe’ Study O0W resoomendattons,

Tor the Joins Chiefe of Btarey

/87 Ly L, LOAMIVSER -
Chilrrgn, -
Joint Chiefs of Stalf.

moerre g e m et F v gl g ST

%

WAt :pepraduged herewithi-on file’ ih"Joint Seoreteriat
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gfe-sucasa. (‘A(u,L, \
: - . { )
sdcs 203166 - LIMITFD DISTRIDUTION I :

Aot 1963
Pages 1199-121h, 1nel,

MEMORAROUY DY TIE DIRECTOR, JOINT STAFF
for the
JOINT CHIEFS OF JTAFF

b, JC3 031
a. JCS 2031/122 2031

1, Froblem. T rospond to memorandum® by the Secrotary of
Defense on the above subfect dated 3 April 1961,

2. Information. On 2 March 1961, the Joint Chlefs of Staff,
in response to & request of the Secretary of Defengs, forwarded
to the Becretary of Nefense recommendations®® including an
organizationale+s goncept for the estabiishment of a Kilitary
Intelligence Agency (HIA) under the Joint Chiels of Stalf,

3. On 3 April 1961, in & memorandum to the Chalrman, JCS,

O O ~N OV W oN e

the Beoratnlry of Defense requestoed advice on sevaral beals
iscuas concerning the Defense Intelligence Agency (DIA) 10
dncluding the JCS rationale therefor, {The Defenss Intalligencell
Agency 1s the title used by the Seoretary of Defense for the 12
Militery Intelligence Agenoy proposed by the Joint Chiefs of 13
“Btarf.) - In addition to several specific questions, the Bocre- 14
‘tary of Dofenae indicated his requiremont for the views of the 15
© Joint Chiefs n-f Staff on the following baaic 1soues: 16
DISTRIETTION
Vgen.' Lemnitzer (g/.rca) Gan, Breitwetser (J-2)
Ran, Purica (N} fm, Farradl (475)
Qon. Wnite ca ) Gen, YWillems (ACSI, USA)

gon, Bhoup Mdm. Lowrence (DUI)
Oen, lismlet (Dc/s. OF3) Jon. Walsh §AFCIR. USAF)

-

#dn, Bharp (DCNO-P&P Col. Carey (AC3, d-2, MC)
Con, dorhar (pc/s, p&P) oon. Cempbell (NSC Rep
en, ﬁ;‘,:“i”““(ﬁ”?xé -P, HC)  Adn, Blouin {$2Jcs) .

an. .
“hm, Wollings (DD/I8) 0o%. Ingelide {DP3/JC8)

® Enolosure to 408 '2031/16
#% Prglogure A to JCS

RN (AR and anaes P o FOP-HECRE- Feoy

—m-m-,-______ }
TS 203100 1199 Ll -
(Paper revized by 3rd Cocrigendun - 32 Aprdl 1961)

UNCLASSIFIED

Declassified by DIA/SVI-1 on 8 Jan 2001.
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a. Plaging the DIA within the organization of tha Joint
Chiefs of Starf,

b. A poneidle distination between national intelligence
and military intelligence.

6. The aoncept of the DIA, ituelf, snd tha intelligonce
aggets 1t will control end the functions which 1t will
derform, The Socretary of Defense requosted & rvply witnin
ten dayo and desired that his maworandum b given very
1imited dietridution.

&, In ecoence, the anclosed memorundum to the Saoretars
of Defense provides background on the nattonal intelligence
activity of the govornment and condludes that national
intolligence end military intelligence are indivisible 4n
pragtice. It reinforoes the previous recommendation that
the DIA should be ploced under the eontrol of the Joint Chiefs
of staff, primarily by pointing out the essential support
rendered by military intelligonce to military strateglc planning
and the operational direction of tha srmed forces, The
pcporandum then provides emplifying information with respect
to the functional responoibilities and suthority of the
Director of the Military Intelligence Agency.

%, Recommended Action. It is recommended that:

4, The mamorandum in the Enclosurs be forwarded to the
Seoretery of Defense as an adoquate response to his momo-
yandus of 3 April.

b, This paper NOT be forwarded to the ocopraanders of
unified or specificd conmands.

0. This paper NOT be forwarded to US officors assigned
t0 NATO activities,

@, This paper NOT be forwarded to the Chairman, U3
Delegation, United Natione Military Stalf Committee.

AR RLIRET
Jus 2031/126% ®roo
(Rev U/19/61

(Page revised by Decision On ~ 13 Apm:.m_smm
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oEEsacast TJesm- 2 H 5- é’/

FHNCIO3URE
MART 19 APR W6l
MFMORANDMNY FOR THE UICRETARY ¢ DEFLUAL
SudJacty Katablisiracnt of n Hefannn Intolligonce
Agonay (DIA) (V)

1, Your memerandum of 3 April requentod tha advice and ration-
ale of the Joint Chlaf's of 4taff con crrtaln bLasuta tadaee reogatrd-~ &
1ng the Dafenge Intelligenaae Afoncy concept forwarded to You on 4
2 March 1961. The coutral and Jdecialve taaua ta the second of h
the threa contalned in your memorandsiny, For thin renacn, 1t ?
will ba addreericd fiont, 0

2. FMundamentally, intalligence providea th: banin for the form- 7
ulation of national strat:zy, and ic essential tn tho conduct of
this stratery. oach 3aterory of national intelltifenan--whather p
political, eocniyaia, uwcicntifia, or military--directly or in- 1v
direstly influcncen the asnigned nationnl gtrategy tacks of each 11
fixecutive Dopertment or Agency. However, the aum-total of tha 12
national intolligenco effort provides the fromework for the 13
entire spectrunm of national strategy. Lh

3, In constdering the military portion of national inteolsl'aw 1%
{t must be recognized that military intelliycnce covers a vast 16
field of interest, significance and application--ranging “rom 1ta 37
relationship to the formulation and implementation ér national 14
strategy to the conduct of military activitices at the lowest 19
level., Thus, military intclligence interssts, as they apply at 20
ary level of purely military endeavor, can be distingutshed (row 21
national intelligence intercsts, Howover, sincc military intel- 2z
ligence 18 an integral part of national intelligence, it followa 23
that the two are indivisibla, 24

4, In compliance with your memorandum of 8 February 1961, )
careful consideration wan given to the placcment of the propoaed &6

integrated intelligence agency within the DOD. The rationale 7

applied by the JCS in arriving at their rocommendations is o8
SINBERSRET 1201 Znclosure
JCT20317166 :

(nov k/12/61)

. T b o q}:@;
UNCLASSIFIED
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FORSIChRe-

direatly rolated to the provisions of the DOD Reorganization Act 1
of 1958 which speoifiocnlly charro the JCS with tho responsibiliity <
for strategic plauning and operntional direotion of tho Armod 3
forcea, This rerponeidility includes the direction of oporationn #
gondugted by tho commandors of the unified and specifted commands H
and the discharge of any other function of command far auch it
cormmands & directed by the Soaretsry of Defense. Inherently, 7
8t any given level of military notivity, intelligonece and "

security respcngidilities go handein-hand with tho proper dis- 9
charge of planning and o;-c1ational responsaiviiities derived to
from the cormand mission, This is an importaant faotor in the 11
oparational rendiness of our armed foroes. ie

%. Placemont of the DIA under the Joint Chiefs of 3taff en- 12
sures & chain of military gommand over 81l echalona of military  1h
intelligenco activity and onsures responsivcness to the co;mand 1%
necds of the military organization. However, the establiishment 16
of an irtegrated military intelligence agenay at the 03D lovel 17
would concentrate military intelligence assets at a lovel above, 18
and isolated from, the organization charged with ctrategle 19
planning and operational direction of the armcd furced, Acecrd- 20
ingly, integration of the military intelligence offort should 21
be acoomplished at a level which not only providas you with the 22
most effective sntelligence suzport, bub also atruagtisis thy yoss 23

of the JCS in military intelligence, as rocommended by the Joint 24

8tudy Oroup. 25
6, A to the third {ssuc-~the concept for the DIA itself, 26
and the authority of its Director--in developing the concept and &7
plan for the establishment of a Defense Intelligence Agency, 28
the Joint Chiefs of 3taff carofully considored the approved 29
recomnendations of the Joint Study Qroup as well as the Secretary 30
of Defonse memorandum of 8 Fabruary 1961, 31
7. Bpecific answers to questions raised in your memorandum 32
follow: 33
m 1202 Enclosure

(Rev 4/12/61)

UNCLASSIFIED
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T
a, Query: For examplo, avrc NUA's responoibilities to o l
entire national intelligoncn gommunity of a character that -
these intoreats can baut ba satiefied only 4f NIA reports 3

dircotly to the 8earetary of Defange? h

Anower: No. In recognition of the fact that NjA 1s 5
mannod and funded entirely from DOD refsourdeu, NUCID No. 6 pra- 6
goribeo that the Seorotary of Defense will be the Exnoutive 7
Agont of the Government for the conduct of COMINI/ELINT -
activitica and for the maintenan:1 and oparation of N&A, It &s 9

notevorthy, however, that M3ICID Ne. 9 permits the Secretary 10
of Deferse to delcgate, in whole or in part, his authority 11
over ths Director, NSA, The JCI concur in tho soundnnon of 12
the policy, aleo expressod in MSCID No, 6, that HIA will 174
produce COMINT/ELINT information 1n &ccordance with tho ob- 1h

Jeatives, requiremonts, and priorities cstablishca ty the USID, 15
Howevar, it 1s the Judgmant of the JCS that thoesc interacts 1A
can best be served if the Director, H3A, reports through the 17
JC3. This nove, without hanairg the curcat op-ootionnd 14
and tochndctl contral ¢f the DINFSY over e 20LLIT/ 19
ELINT activities of tho 8ervice oryptologic agencies, would 20
place the DIRKSA under the JC3, thus effwectively Lringing such &1
COMINT/ELINT activities under a single military asuthority, 1In €2
effocting a more closcly integrated military fntelligence efrort23
under the Joint Chiefs of Staff, it is essential that the ek
entire military intelligence structure, to includc NIOA, be 5
embraced in the concept, This is essential to the successiul 26
acconplishment of the JCS vartime misaion, quthcr, the place-«?
ment of the NSA under the JCS now would preclude the necesuity 28
for precipitous reorganization of military intelligence 29
sctivities at the initiation of hostilities, 30
b, Querys What 1s the significance of the JC3 suggestion 31
for a Military Intelligence rgency in lieu of a Defense Intel- 32
1igencs Agency? Does this represent a difference in concept? 33

~OP-HEORES B Y T o

1203
Jcs 2031/166
(Rov #712/61)

UNCLASSIFIED
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ALEEBRORET
Answert The JC3 recemmendation fo. the title "Military
Intelligonce Agenoy", an opposud to & "pPafens. Intalligenae
Agonoy," doas not reprocent a dirforence in gonoopt, HRithecr

term oxld be used, Tha title, "Military Intelligence Agenoy"
Was seleated because the produat of DOD 4ntollirenca agancien

(€N

i

3

18 primarily pilitary intelligencae, Such a titla trould be more €

conaistent with combining the otrategic planning, oparational,
and intelligonce reaponasibilities of the JCI at the same lnvel,
o Quoryt With the DIA placed under the JC.I, would the

Scoretary of Defensa ba provided :1ith adequato staflf intelli~
gence m:nport nedessary in the dischargo of hia reaponoibilitkn
t0 the rational intelligence community, the Cabinet, and the
National Security Council? Similarly, would tho staff asaist-
ants of the Jacretary of Defense be proveded adequate intelli-
gonoe support?

Anewors Yes. The JC3 concept for the Defense Intolli-
gence Agenocy would, through a 57 cle point of contaat,
materially improve staff intelligence suppart to you and your
assistants, fulfilling your needs far the discharge of your
rooponsibiliticos to the intelligence community, the Cabinet
and the N3C, Aa a mattor of interest, preliminary planning
has already been accomplished.to provide you and the subordi-
nate echelons of Doin a (omprehensive Joint military current
intelligence product, We envisage that this product will also
give the Prosidont and the NSC, for the firat time, a single,
authoritative daily military current intelligence summaryee

1
"
7
10
11
i?
13
i
15
15
17
1
19
20

based on information received from tho entire national intelli-<7

genca community,

48, Query: How would an organization placed under the JC3
manage, direct, or overses those intelligence aotivities
retained in the separate Services?

~SOR-ERCART 1204 Enclosure
Jca 2031/166
(Rev 4/12/61

L i ALPY 1V
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Ansvert Although the JC8 concapt recoznizcs that total 1
integration of all military intelligense activition might 2
not be aound, 1t charges the Agendy ‘s Dilvactor with monftoring 3
6losely those intalligeonde activitios that would romain under §
tho Jervices, This coordinating role of the Dirocstor would .

be directive in nature, Ho would have authovily 1o elimilnate &

duplication And waste of military intelligense regourcea, 7
In addition, he would roview all fJervice intolligen e pro- 8
gramg and badgets; roview, valid.wt-, and acgirn priorities 9

to military intellligenag collestion requirements; and conacl- 10
fdate and reallocate intelligunce tacks, i1

e, Quorys Wwould Che Director of DIA have frac and ocom- 12
plete sccess to all components of the Dopartment of Defense 13

and other intelligance organizations end dbe pearmitted to 14
.pespond direatly to priority roquests made by U3INH? 15

Answert Yes. Inhorent in the responctvilities and 16
authority invested in the Director of the A ancy would bg 17
his free and complete access ta ¢Vl components of the DOD 18
to include the unified and specificd commands, As the 19
principal {ntelligonce representative of the JCE and the 20
Scaretary of Defense for matters within his purview, he 21
would have maximum frecdom in scordinating with the other 22
intelligence and security organizations of the Jovernment, 23

He would also be directly responsive to priority requests
levied upon him by USIB, 24

f. Query: A number of questions were raised which 25
rolate to the sctual functions of ths DIA anu the authortty 26
of the Director, These questions covered a variety of 7

topics but repeatedly stressed the possibility that under 20

the JC3 concept the groundwork was being laid for a 29
—TOT—BEERETT Enclooure
JC8 20341/166 1205
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"gonfederation"” of the soparate DOD intelligonce aoctivitios 1
rather than a "union." 2
Answert  In developing a ooncept for a Defonsa Intal- 3
1igence Agency, the JC3 approsched the problem with the h
ultimate goal of achieving the maximum practicadble integration 9
of military intelligonce Activities, conolatent with oconomy 6
and efficlency, Kxcept for thoee arcas of intelligence 7
reaponaidility that would remain with the military dapart- 0
ments, the JC38 conoept would provide for a "union” of 9
DOD intelligence and ocuntarinteliigence activities at the 10
earliens feasible moment, A "confederation” would eximt 11
among those scparate, Sut fully coobdtnatod, intelligence 12
activities _tupporung uni=Service missiona and functiona. 13
€. Queryt Is the authority of tho Director, D-!A,' so i
limited, or restricted, under the J.3 concopt that ho will 15
be unable to manage effectively the intelligence resources 16
transferred to the DIA? 17
Answer: No, Under the JC3 concept, it 18 not en- 18
visaged that the Agency’s Director would be limited or 19
restricted in any senso, but rath_&r that he would exercisme 20
positive operational command over assigned intelligence 21
resources in much the same manner as commanders of untfied 22

and specified commands exercise their command authority over 23
assigned forces, 24
h, Query: How long, under the JC3 concept, will 1t take 25
the DIA to assume control of the functions outlined in my 26
memorandum of 8 February? 27
Answers Although there ies no intent in the JC3 con- 28

ocept to prolong the process of integrating military intelli- 29

gence and counterintelligence activities, a definite dead- 30
1ine for the achlevement of this goal cannot be precisely 31
R A Enclosure
208 2031/166 1206

(Rav, 4/12/61)

UNCLASSIFIED

34



Document 3 (Continued)

DIA — AT THE CREATION

UNCLASSIFIED

determined, However, you can axpect that the integration 1
process would be complaeted within approximately two years 2
after the concept has Leen approved, subject to the avaiia- 3
bility of funds and facilities, Murther, you can oxpoot I
that at the end of spproximately one year, the Director s
of the Agency would have assumed full responsidility for 6
the following funotions! 7

(1) Integration of milttary current intelligence
production and related antivities; military in-

telligende requirements, to tnolude &n oporational 10

central registry; intelligence explostation of 11
MAAG's and Missions and correlation of their 12
efforts with thoce of tne attache gystem. 13

(2) Coordination of all residual Servioce 1ntelligence 1h

and coupterintolligcnca aot;vitien. 15
(3) Review of intelligence and qomtorlntolliunoc 16
programe and budgets; intelligeonce resoarch and 17
development support prisrams. 18

1. Query!s ¥ould 1t be more suitable to ogree now on those 19
intelligence resources which eventually will be tranaferrcd 20

to DIA rather than holding such decisions 4n abeyance until 21

after the DIA 18 established? 22
Answer: This question 1s partially answarad in the 23

time-phasing 4ndicated in question h, abovoe. The JC3 intent
48 that $ntegration ghould be implemented in all arcas whore
an improved intelligence product or grester efficlency and
economy can bo achleved, The goncept gleo provided for de-
tailed studies to determine what these arcas are, and the

23R BBE

pest methods to achleve such integration, “herefore, it

i nuifabio that decisions be held in abeyance pending the 30

oompletion of studiea by the planning staff of the DIA, 3l
BOP-GREABT Enclosure
Jcs 2031/166 1207
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Jo Quory: How can a ningle budget for all {OD intelli-~ 1
gence activities be devoloped under the ics cencept for the 2
DIA? 3

Answer: A major managerial function of the Direotor b
would be in the oritical area of programs and budgnte, To ]
provide positive central fiscal control, the Diregtor would 6
dssue timely guidance for, and conduct tha review of all 7
military {ntelligence and counterintelligence programe 8
and budgets of all eloements of tha POD, Altheugh ourrent 9
DOD tudretary procedures predluda the developmant of a 10
single 10D intelligonce budget, our proposed organization 11
would facflftate the fdentification of total costs and would 12
assure integrated programming. 13

k, Querys Similarly, questions were raised as to which 1h
militery depaitments would agsmume responaidlility for par- 14
ticular types of spocialired intelligence training. 16

Angswers The JCO agree ir principle with respecs 17

to cross-service arrangemonts for specialized intelligence 18
training. As indicated in our concept, consclidation of 19
effort could readily be accomplished in this area, although, 20

temporarily dependent upon currer.t dudget allocations, 21
Currently, Armmy and Air Force have joined efforts in the 22
gonduct of basic attashs training at the Arry-operated 23
strategic Intelligence School in Washingten, D.C. ‘“his 24
facility could readily be adapted to the training of all 25
military attache personnel, 8Similarly, the Army Language 26
8chool at Monterey, California, ocould train 211 military 27
intelligence personnel in requisitc language proficlency, 20
In addition to tha types of specialized intelligence training 29
previously 1nd1§atod in our concept, the following areas, 30
for example, are susceptible to consclidateld training 31
organized by one Service: ' 32

SO BrITET Enclosure
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{..1) Sequrity surveillance technique,

(2) Intelligence tnterrogation,

(3) Intelligence research, to incluue machine storage

and aooassion systems,
“Therefore, the wilitary Services will Le directed to identify
those intelligenae training areas which. cam be sonselideted:
and to make recommendations to the JC8, to fnclude budgeting,
funding, contracting and time-phasing for the assignment
of such training responaibilities to single Saorvicen,
1, Quory:s What are the real functions of the proposed 10

M111tacy Intelligence Beard and how long will it remain 1n
active? 12

R L SV T LR

Answery In the JCS doncept, the Hilitary Intelligence 13
Board was proposed for the initial purpose of assicting the 14
Director in effecting & smooth tranaition from the current 1

system to a properly integrated DOD intelligence effort. 16
Orderly transition {s essential, The Board would materially 17
asaist the Director by making available to him the dopth 18
and variety of intelligenco experience of the Board m.mbers 19
and of the agencies under their control, In addition, it 20

would provide a convenient mochaniem for advising the Director 2l
4n the exercise of his over-all coordination of those intelli- 22

genge resources not under his direct control. As tho need 23
for Service participation on the USIN diminigched, the 24
Milicary Intelligence Board would provide an increasingly 5
important forum that would permit Service intelligence chiefs 26
to contribute to the formulation of DPOD positions on USIB {4
matters, 28

®, Querys How soon can DOD representation on USIB be 29
redused from 6 to 27 30

OB BECREP—~ Enclosure
Jos 2031/166 1209 « 1213
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Answert The JCS agrea that, &s offective integration
of military intelligence activities progrecses, Service
participation on USIN, on a regular basis, will become lees

w

uvseful, However, it Lo our Judgnent that continuance of 4

Service partioipation on UIB would, for the present, be

in the beat national interest, In light of the complexities

and changes encompassad in this reorganization, we cannot

predict at this time the date at which this USIB reduction

should oceur,

8, The JC3 have approached this problem in & sincere effort 210
to Rasure that contemplated organizational changes are unders 11
taken in guch a manner as to provide the mont offuative military 312

OO AW

intelligence effort and at the same time to ensure against the 13
disruption of our presont flow of vital intelligence information.1h
Ve reiterate that such stopas chould be carefully taken in order 35
to avoid a hastily conceived DOD dntelligence structure which 16

would £all short of providing adequate support to you, your 17
assistants, and the JCS in time of wur, or which would require 18
repeated wasteful reorganization as experience dictated, 19
~gos-guchrr- Enclosure
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THE SECRETARY OF DEFENSE
' WASHI MG OM

Date..... 9_SEP 1983 e
Declassifled

Authoity EQ 12358

Name. .. Chief, Declass Br

Rec. Mgt Div, WHS

5 July 1961

MEMORANDUM FOR The Secretaries of the Military Departments
The Director of Defense Research and
Enginearing™
The Chairman of the Joint Chiefs of Staff
The Assistant Secretaries of Delense
The Ceneral Counsel
The Speclal Assistant and the Asz{stants
to the Secretary of Defense

SUBJECT: Establishment of a Defense Intelligence Agency

: 1. After careful consideration of the issnes and preblems
involved, Mr. McNamara and I have decided to establish a2 Defense
Intelligence Agency {DIA) reporting to the Secretary of Defense through
the Jeint Chiefs of Staff, Aitached is & drait Dol Direclive creating
DiA. )

2, The principal objectives in establishing a TIA are to
obtain unity of effort among all components of the Department of
Defense in developing military intelligence and a strengthening of
the over-all capacity of the Dapartment of Deiense for the collection,
production, and disgemination of intéiligence informaton.

a. Although perhaps of lesser priority, but certainly not of
lesser iraportance, are the ohjectives of obtaining 8 more efficient
allocation of scarce intelligence resources, more effective manage-
ment of all DoD intelligence activities, and the elimination of all
duplicating facilities, corganizations, and tasks.

4. Mr. MeNamara and ] desire to emphasize our intent
that DIA will fully integrate the intelligence resources and functions
assigned to its control; it is not a "confederation.™ DIA will not be

EXCLUDED FROM
AUTOMATIC REGRADING
DOD BIR 5200.10 DOES
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an additional layer of administrative control superimposed upon the top
of the existing DoD intelligence organizations.

5. The draft Directive does nct put all DoD intelligence
and related activities in one organization. Special operations will

‘remain the responsibility of an Assistant to the Secretary of Defense

and COMINT, ELINT and COMSEC will remain the responsibility

of NSA. The Defense Intelligence Agency will assume control over
certain BoD intelligence functions and will coordinate and supervise
the execution of those Dol intziligence funclions not transferred to
DIA. It is envis2apgéd that soeme Dol intelligence activities, such as
personnel and industrial security and intelligence training, will
probably be retained in the military departments, While other
intelligence functiona, such as technical intelligence and counter-
intelligence may be transferred in whole or in part to DIA, for the
time being they will continue to be conducted by the military depart-
ments. The draft Directive, of necessity, cannot treat how these
and other details of DIA are to be implemented. At the time the
Directive is signed, a mechanism will be provided for resolving such
problems ta the end that DIA may become fully operational as soon
as possible. Mr. McNamarz and I regard this objective as a matter
of the highest priority. '

6. The appointment and membership of a Military Intelligence
Board (MIB), as outlined in the JCS cancept and plan for a DIA, dated -
2 Mazrch 1961, is approved on an interim bas#is to act only 28 an
advisory body to the Director, DIA. The MIB will meaet on the eall of
the Director, DIA, When DIA has become fully operational the
desirability and utility of continuing the MIB will be reconsidered.

7.  In light of the basic concepts and decisions outlined above,

Pplease submit your comments on the draft Directive to the General

pECk
0F

Counsel of the Department of Defense by 15 July 1961,

M&qﬁﬁl
VAU

1 Attachment
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August 1, 1961
NUMBER 510%. 21

GC, Dol

Department of Defense Directive

SUBJECT ..-. Defense In-telligé'n_c'e Agency-

References: - {a) DoD Directive 5148.4, "Assistant to the

Secretary of Defense (Spacial Operations)™

{b} DoD Directive 5100, 23, "Administrative
Arrtangements for the National Security
Agency'! '

{c] Dol Directive 5100,1, "Functions of DobD
and Jts Major Components' '

{d} DoD Directive C-2000¢,5

{e¢} Dol Dizective 5-5100.20 -

{f) DoD Directive G=5200.5-

(g}. Dol Directive 5-3115.2 -

"{h}) DoD Directive 5~3115.4

L GENERAL

A, Pursuant to the authority vested in the Secretary of
Defense and the provisions of the National Security
! Act of 1947, as amended, a Defense Intalligence
Agency (DIA) is hereby established as an agency of
the Department of Defense undex the direction,
authority and control of the Secretary of Defense.

. B. Functions, Authoritiea, and Reaponsibilities assigned
1 - by references {b), (e), {f). (g), and (h) are excluded
from the scope of this Directive,

o ORCGANIZATION AND COMMAND

! The Defenge Intelligence Agency shall consist of;

! A, A Director, a Deputy Director, a Chief of Staff,
: a headquarters establichment, and such sub-
grdimate units, facilities, and activitica aa are
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specifically assigned to the Agency by the Secretary
of Defense or by the Joint Chiefs of Staff acting
utidex the authority and direction of the Secreta:ry
of Defensa,

B. Such subordinate organizations as are established
by the Director, DIA, for the accomplicshment of
DlAls micaion,

C. The chain of comrnand shall run from the Secretary
of Defenss, through the Joint Chiefs of Staff to the
Dirccter, BIA. Guidance to the Director, DIA,
shall be furnished by the Secretary of Deferse,
the Joint Chiels of Staif acting under the authority
and direction of the Secretary of Defense, and the
United States Intelligence Boaxd.

OI. RESPONSIBILITIES

The Defense Intelligence Ageney, under the diraction
and operational cantyeol of its Directer, shall be respon-
_sible for:

A. The organization, d:i_'ractioﬁ, management, and
control of all Department of Defense intelligence
resources assigned to or included within the DEA,

B,  Review and coordinafion of those Department of
" Defense intelligence functicns retained by o
ds5izned to the military departments. OQver-all
guidance for the conduct and management ef such
‘functions will be developed by the Dirsctor, DIA,
for review, approval, and promulga.tl.on by the
" Secretary of Defense,

C. Supexrvision of the execution of all approved plans,
- programs, policies, and procedures for intalli~
gence functions not asaigned to DlA.

D. Obtaining the maxdmum economy and efficiency in
the allocation and management of Department of
Defense intelligence resouxces, This includes
analysie of those DoD intelligence activities and
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facilities which can be {ully integrated or collocated
with non-DoD intelligence organizations.

Responding directly to priority requests levied

E,
upon the Defense Intellipence Agency by USIB.
F. 'Satisfying the intelligence requirements of the
major components of the Department of Defenae,
FUNCTIONS

Under its Director, the Defense Intelligence Agency shall

N :

. perform the following functions:

Develop and produce all DoD intelligence estimates
and Dol information and contributions to National
Estimates for the United States Intelligence Board,
Such estimates and contributions may indicate
differencesd in analysis and evaluation.

Provide for the assembly, integration, and valida-
tion of all Department of Defense intelligence

requirements and the assignment of relative

priorities therato; assign specific requirements to
Department of Defense collection rescurces; and
originate requests, when necessary, to non-Depaxt=
ment of Defense collection resouxces to fulfill DoD
requirements.

Eatablish a single DoD Collection Requiremants
Registry and Facility which will be fully cornpatible

- with any National Requirements Registry and Facility,

Provide plans, programs, policies, and procedures
far DoD collection activities. -

Conduct such technical and counterintelligence
functions a3 may be subsequently assigned to DIA.

a3
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I

Provide all Department of Defense current
intelligeace, '

Establish and maintzain the DoD Indications

Center.

Conduct coordinating and planning activities

to achisve the maximum economy and efficiency
in the conduct and management of all Department
of Defenge intelligence activities.

Provide the Secretary of Defense, the staff
assistants to the Secretary, the military depart-
ments, the Joint Chiefs of Staff, specialized

DoD agencies, the unified and specified commands,
and othay organizationg in the nationz) intelligenca
comrununity with military intelligence,

Develop Dol inteﬂigence research and development:
requirements.

Devalop plans for the integration of DoD intelligence
and counterintelligence training programs, career
development programs for intelligence personnel,
general support programs, and other intelligence
activities of the military departments.

Cooperats with the Central Intelligence Agency and
other intelligent¢e organizations for mutual support;
common and combined usage of facilities, resources,
and training programs; and elimination of duplica<
Hen.

Provide in the person of the Director, DLA, one of

.the Department of Defense representatives to the

United States Intelligence Board,
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5.

Provide for DoD representation on USIB com-

mittees and on all other inter-goveramental
intellipence committees.

Provide guidance, in confermance with USIB

‘policies, to the major companents of the

Department of Defense on the public release
of Defense intelligence information.

Develop plans, programs, policias, and
procedures for intelligence mapping and

‘chaTting activities,

Prepare and submit to the Secretary of Defense,
under procedures approved by the Assistant
Secretary of Defense (Compiroller), a consolidated
DoD budge: for intelligence activitles covered by
this Directive, together with recommendations
pertaining thereto; and participate in the adminis-
tration of the consolidated budget. The coasolidated
budget will include the estimates of the funds required
to finance the inteiligence activities organized within
and directly managed by DIA, and the estimates of
the military departments of the funds regquired to
fihance the intelligence activities which they conduct
subject to review aad coordination by DIA, '

Integrate DoD intelligarce automation and aute-
matic data processing plans and programs,
insuring that they complement each other znd
those of non-DcD intelligence agencies to the
maximum extent practicable.

Discharge such other intelligence functions aa
the Secretary of Defense or the Joint Chisfs of
Staiffl may assign.

~5-
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V. RELATIONSHIPS

A, In the performance of its functions, the Defense
Intelligence Agency shali?

X1, Cooxdinate actions as appropriate with the
other components of the Department of Defensa
and with those depariments and agencies of
government having collateral or relsted
functions in its field of assigned responsi-

‘bilities. '

2, Maintain approprizte liaison with the other
components of the DoD and with the neceasary
departments and agencies of the government
for the exchange of information and findings
in the field of its assigned responsgibility.

B. The military departments and other DoD components
shall provide support, within their respective fields
of zesponsibility, to the Director of the Defense
Intelligence Agency as may be necessary to carry
out the assigned responsibilities of the Agency.

Y. AUTHORITY

To discharge the responsibilities of the Agency, the
Director, DIA, or his designees, are specifieczally
dalegated authority Lo

A. Have free and unrestricted access to and direct
‘communication with all elements of the Departiment
of Defense as well as organizations in the national
intelligence community.

B, Operate and control all organizations, aetivities,

and rescurces assigned or attached to the Defense
Intal.hgence. Agenc]r.

u6- -
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C. Establish DIA intelligence facilities, taking-over _
or using, wherever feasible, established facilities
of the military depariments.

D, Obtain such information £xom any compconent of the
Dolt as may be necessary for the performance of
DIA's functions.

E. Supervise the execution of approved plans, programs,
~ policies, and procedures for those DoD intelligence
furictions and activities not directly assigned {o DIA.

F, Centralize or consolidate the fvnctions for which
DIA iz responsible to the extent the Director deams
fcasible and desirable in sonsonance with the zims
of maximum over -all efficiency, economy, and
effectiveness.

V. ADMNISTRATION

A, The Director, Deputy Director, and Chief of Staff
ef the Defense Intelligence Agency shall he appointed
by the Secretary of Defense from commissioned
cofficers of the Armed Forces on active duty who
normally shall be from different Services. However,
there shall be no established system of inter=Service
rotation or designation for these key posts. The
Diyactor shall have at least three-star rank while
serving in this position. His appointment shall be
for a term of four years.

B. Tha appointment of cther personnel, civilian and
military, to the Agency will be subject to the
approval of the Director, DIA,

C. The Defense Intzlligence Agency will be auvthorized
such persormel, facilities, funds, and other adminis«
trative support as the Secretary of Defense deams
neceasary for the performance of its functions, The
military departments and other DoD components ghall
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provide support as necessary for the Agency.
Budgeting aad funding for the Agency will be

in conformance with policies «stablished by the
Assistart Secxetary of Defense (Comptrollez),

VII. EFFECTIVE DATE

This Directive is effective 1 October 196, Whenever -
the Defense Intelligence Agency assumes rasponsibility
for an intelligence function assigned to DIA under the
terms of this Directive, all components of the Department
of Defense will review their existing directives, ingtruc-
tions, and regulations for conformity and submit nacessary
amendments thexeto to the General Counsal of the Depart-
. ment of Dafense within 90 days.

Crsucneg Stoti

Deputy Secretary of Defense

-8-
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December 14, 1961 5000

5105. 21 =« Ch 1
ATPLACHMENTS

Inclosure 1, Dec 14, 61, to Dol Directive 5105,21, Augl, 61,

INDTRUCTIONS FOR RECIRIENTS

} The following page additions and pen change to Deparitment of Defense Directive
5105, 21, "Defense Intelligence Ageney, ™ dated August L, 1961, have been authozized:

PAGE ADDITIONS

Add attached Inclosure 1, December 14, 1561,

PEN CHANGE
Fage 8 -~ Insert the following at the left=hand margin below the signature block:

"Inclosure ~ 1 :
Delegations of Authority™

MAURICE W,  ROCHE
Administrative Secretary

! . . -
WHEN FRESCRIMED ACTION HAS BEEK TARERN, THIS TRANSMITTAL SHOULD BE PESTROYED.
€Iy RO 4o 4 PREYIOUS EOITMONS ARE QBSOLETE 2 Zfﬁ*‘
IRk - ]
L]
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DELEGATIONS OF AUTHOQRITY

Fursuant to the authority vested in the Secretary of Defense,
the Divector, DIA, or, in the ahsence of the Director, the person
acting for him is bereby delegated, subject to the direction, authority,
and control of the Secretary of Defense, and in accordance with DoD
pulicies, direclives, and instructions, and pertinent OSD regulations,
authority as required in the administraticn and operation of DIA ig;

1. Exercise the powears vestéd in the Sacratary of
Deafense by Section 204 of the National Security Act of 1947, as amendad
(5 USC 1714), and Section 12 of the Administrative Expenses Act 0f1946,
as amended (5 USC 22a), pertaining to the employment, direction and
general administration of DIA civilian personnel.

2 Fix rates of pay for wage board employees
exemypted frem the Clagsilication Act by Sectica 2D2(7) of that Act an
the basis of prevailing rates for comparable jobs in the locality where
each installation is losated. DLA, in fixing such rates, shall follew
the wage schedule established by the local wage board. '

3.  Establish such advisory committees and employ
such part-time advisers as approved by the Secretary of Defenss for
the performance of DIA fanstions pursuant to the provisions of 10 USG
173, 5 USC 55a, and the Agreemant between the DoD and the Civil
Service Commission on employment of experts and consultants, dated
July 22, 1959, ' '

4. Administer caths of office incldent to entrance into
the Executive Branch of the Federal Government or any other oath re-
quired by law in connection with employrnent therein, in accordance
with the provisions of the Act of June 26, 1943 (5 USC 16a) and designate
in writing, as may be necessary, officers and employees of DIA to
perform this function.

5. - Establish a Dia Incentive Awards Board ‘and pay
cash awards to and incur neceasary expenses for the honorary recog-
nition of civilian employees of the Government whose suggestions,
inventions, superior ac<coznplishmeats, or other persconal efforts,
imeluding special ncta or sexvicas, benafit or 2ffect DIA or ite sub-
ordinate activities in accordance with the provicions of the Act of
Septembar 1254 (5 USC 2123) and Civil Service Regulations.

a70YE
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b. Im accordance with the provisions of the Act of
August 26, 2950, as amended (5 USC 22-1); Executive Order 10450,
dated Aprid 27, 1983, as amended; and DaD Directive 5210. 7, dated

August 12, 1953 (as revised):

- as Designate any position in DIA as a "sensitive"
position; ' .

b. Authorize, in case of aow emergensy, the
appointment of 2 parson to a sensitive position in the Agency for a
limited pericd of tirmne for whom a full field investigation or other
appropriate invaestigation, including the National Agency Check, has
nct been compleied; and

c. Auihorize the suspension, but not to terminate
the services of an employee in the interest of national security in
poditions within DA, :

. 1. Clear DIA personnel and such other individuals as
" may be appropriate for access to classified Defense material and in=
formation in accordance with the provisions of Do) Directive 5210.8,
dated June 29, 1955 {as revised), "Policy on Investigation and Clear=
ance of Department of Defense Personnel for Acceas to Classified
Defanse Information" and of Exscutive Order 10501, daizd
Nowvsmber 5, 19523, as amended,

8. Act ag agent for the collection and payment of am-
ployment taxes imposed by Chapter 21 of the Internal Revenue Cade of
1954 and, as such agent, make all determinations and cartifications
required or provided for under Section 3122 of the Internal Revenue
Code of 1954 and Secticn Z05({p){1) =2nd {2} of the Social Security Act,
as zmended (42 USC 405(p)(1}) and {Z}) with respect to DIA employees.

: 9. Authorize and approve overtime work for DIA
civilian officezs and employees in accordance with the provisions of
Section 25, 221 of the Federal Employee Pay Regulations.

10.  Authowize and approve:

a. Travel for DIA civiljan officers and employees
in accoraance with the Standardized Government Travel Regulations,
as amended (BoB CGircular A-7, Revised);

-2-
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5105.2L (Icel 1)

t. Temporary duty travel only for military
personnel assignad or detailed to DIA in accordance with Joint Travel
Regulations for the Uniformed Servicea, dated Apyil 1, 1951, as
amended,; '

<. Inwvitational travel to persons serving without
compensation whose consultive, advisory, orx other highly epecialized
technical services are required in a capacity that is directly related
to or in conncction with DA activities, pursuant to the provisions of
Section 5 of the Administrative Expenses Act of 1946, ac'amended
(5 USC 73b-2). '

11, Approve the expenditure of funds availabls for
ravel by military personnal assigred or detailed to DIA for axpanses
incident to attendance at meetings of technical, scientific, profeszional
or other similar organizations in such instances where the approval of
the Secretary of Defense or his designee is required by law (5 USC
1742}, This authority cannot be redelegated. -

12, Develop, establish, and maintain an active and
continuing Records Management Program, pursuant to the provisions
o{ Section 506(b} of the Federal Records Act of 1950 {44 USC 396(b)).

13, [Establish and use Imprest Furids for mzking small
purchases of material and services other than personal for DIA when
it is determined more advantageous and consistent with the beat interests
of the Government, in accordance with the provisions of DoD Instruction
7280.1, dated October 28, 1957, and the Joint Regulation of the General
Services Administration -~ Treasury Department -- Gencral Accounting-
Oifice, eantitled "For Small Purchases Utiliziag Imprest Funds',

14. Authorize the publication of advertiserments, natices, -
or proposzle in newspapere, magazices, or other public pericdicals
as required for the effective administration and operation of DIA
{44 USC 3Z4). :

15. a. Esatablish and maintain appropriate Praperty
Accounts for DIA. :

b. Appoint Boarda of Survey, approve reperta of
survey, relieve personal liability, and drop accountabiiity for DIA
property contained in the authorized Property Accounts that has been
lost, damaged, stolen, destroyed, or otherwise rendered unservice-
gzuie, in accordance wiih applicable laws and regutations.

-3 - - ;‘ff/j
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16, Promulgate the necessary security regulations
for the protection of property and places under the jurisdicrion of the
Director, DIA, pursuant to paragraph II. A, and V.B. of DaD
Diractive 5200. 8, dated August 20, 1954,

- 17. Establish and maintain, for the functions assigned,
an appropriate publications system for the promulgation of regulations,
instructions, and reference documents, znd charges therete, pursuant
to the pelicies and procedures prescnbcd. in DoD Dircctive 5025.1,
dated March 7, 19 8l.

18, Enter into support and service agrecments with
the military departments, other Dolr agencies, or other Government
agancies as required for the effective performance of responsibilities
and functions assigned to DIA. '

i9. Exercize fhe authority delegated to the Secretary
¢f Defenze by the Administrator of the Ganeral Services Adminigtration
with respect to the disposal of surplus personzl property.

The Directoxr, DILA, may redelegate these authoritiez, a5
appropriate, and in writing, except as otherwise specifically indicated
above o as otherwice provided by law or regulation,

This delegation of authorities is ¢f£ecti.ve imumediately.

Ez - — :'-.

Deputy Secretary of IDefense

-4-

AP0ES

53



Document 6

der e 0w 8 LI 21

ey ™REGEALING: DUL 5.7 G0,
g DOES HOT AFZLY
TME SECRETARY OF DEFENSE -

WASHINGTOM h' A P}(_L
L

S L f9gr

MEMOPRAKDUM FOR The Becrotrrios of the Military Dopariments
The Director of Daferse Kassareh and
Enginegring

Tha Chxirman of tha Joint Chisfs of Staff

The Assigtant Bacretaries of Dedenes

The Cenaral Counnel

The Special Assistsnt nnd the Aswiatants
.to tha Becretary of Defanza .

The Director, Natiemal Becurity Agemcy

The Director of Organizationsl and
Management Flanning Studies

SUBJIECT: kdministrative Requirements for the Establichmsnt
of a Gefonss Intelligence Agency {DELA}

1, In eetwblishing the new Dedenge Intslligence Agoney
{ULKL} under the Jolnk Chisfs of Stff, it is essential thzt all come=
pansnis of the Depariment give whitavar acsistanca ie roquired
by its Dirgctor to the end that DLA may be sffeetively xnd sepodia
tlourly activated. The relztionship of thie intclligence zctivitiac
of the Departinent of Defenss to the natlonal intslligence commnunity
te of critical imnportance. The Sscrstary of Bafenes snd 1 expoct
full cooparation from sl! elsments af tha Departmoent of Defensza
in the satabiahraent of DIS,

2. 'Upon hix appoinimant, Mr. McNamaya and I shall
cherps tha Directar, DLL, with the devslopmant of all setivation
plsns necessary to the eeixblishment of the Agency on October 1,
1941, xod with their expediticus Lmpleameniation., Thsss plans
will ba submitted to the Secrstary of Doefenss for approval through
the Joint Ghiefs of 8tztf. The Bscretary and 1 shall aleo cherge
the Diractor, DL&, with eubmitting periodic prograsd reports
on the atztus of his crganisation,

3. 'The zasumption of full recpensibility by DIA of the
specific intolligence fenctions sxsigned ta the Apency will be on
a gradusatod basis, As DIA derelopa a capacity for baadiog
epacific intell gerce functione, adjuetments witl be recesssry in
the intel’igence acidvitdisa of othwr Dol coraporanty. Acting vader
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the directon, authority, and control of the Sacretary of Defansza,
the Director, DA, will schedule such transfers and adjushnents
in all Dolr intelligance functions which come under the terms of
his Diroctive.

4. Until provision i» made for the separate funding of
DIk, Mr. Mcamara and I direct all components of the Departs
ment of Defsnes to continue to budget for all intelligence parsonw
nok, activitiss, and facilitias tranzferrad to Di& from their
exlsting lntelligeuce organizations, The Aszsistant Secretary of
Defenges [Comptroller) will carsfully monitor all financial con-
siderations incidental to the sstablishment of the Ageney,

5. The Secretary of Dafense and 1 shall also designate
tha Director, DIA, as our agent to munitor DoD*'s full compliance
with all approved Jolot Study Group recoromendatious applicable
to the Department, other than those which fall within ths National
Security Agancy's arsa of responsibility.

6. The Director of the Office of Organizationsl and
Managernent Plannity Studies is dasignatad my principal ataff
advisor to monitor the eatablishment of DIR, He will work
closely with the Dirsctor, DIA.

7, -In addition, the Director of thse Office of ODrganirational
and Management Planning Studies will submit to me within 50
dRy#: '

&. Recommendations for the assignmernt of DoDewida
responeihility for apacialised types of intalligence training, &Such
reocommuandations will include conpideration of thoae specialized

. intelligencs tralning programs which can be provided tg the DoD
by tha Centrsl Intelligance Agency,

b. Recommmendations as to whag almnta of the
following intslligonce functionz should be transferred o D1A:

3
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(1} Technical intelligence,
(2) Counterintelligence,

(3) Intelligence mapping and charting,

::L £ ; ‘

cc:

The Special Aseistant to the Prepidant far
National Security Affaire

The Preeident's Foreign Intelligence Advieory
Boxrd (Attention: M=z, J, Patrick Covae)
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Copy
THE DEPUTY SECHETARY OF DEFEMSE
Washington 25, D. C.
August 1, 1961
Deat Allen:

. The Dircetive cstablishing the Defense Intetligance
BAgency has been issued today and I enclose a copy for vour
information, together with a copy of a memorandum dealing with
the adminigtrative requirements of the nsw agency. You will note
thar the Directive incorporiates the change suggested in the
memorandum which you sent me on July 13, 1961, We will also
take into ascount yvour other comments a8 the new agency s
activated.

As to your comment regarding the maint¢nance of
twe Indicaticns Centars in the Pentagon, we have decided for
the time being tc maintain hers both the National Indications
Center and the new DA Waming and Indications Center (which
probably will be an expansion of existing Air Force Warning
Center), Although it [3 desirzble o collacate the two centers,
it is our judgment that their func¢tions zre clearly separable and
that they should not be merged until experience demonstrates the
advisabkility ¢f such a sten.

Sincerely,
s/
ROSWELL L. GILPATRIC
Deputy Secratary of Defense
Enclosures
Mr, Allen W. Dullesz

Director
Central Intalligence Agency

SechDef Cont. No.

'ﬁ' -\. T . [LNI
~ET T A ©
¥ + o - .*”H !} . Zopy
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IMMEDIATE RELEASE AUGUST 2, 1961 NO. 777-61

0Xford 53201
UEPARTMENT OF DEFENSE ANKOURCES
NEW OCFENSE INTELLIGENCE AGENCY

Beputy Secretary of Defense Roswell L. Gilpatric today announced the
establishment of a new m111tary intelligence organization, the Dofense
[ntelligence Agency (DIA). This new Defense Agency will report through the
Joint Chiefs og Siaff to the Secretary of Defense and will combine & number
of intelligence functions heretofore carried out independently by the
separate military departments. Consolidation of certain intelligence
functions under the Joint Chiefs of Staff is in full consonance with the
concepts ammbodied in the National Security Act of 1947, as amendad, and
particularly the provisions of the Defense Rearganization Act of 1958.

Mr. Gilpatri¢ emphasized that this significant change in the organization and
management of Defense dintelligence functions has been made with the approval
of President's Foreign Intelligence Advisory Board.

Mr. G1lpatric characterized the principal c¢bjectives in establishing the DIA
as obtaining greater unity of efforl among all components of the Department
of Defense n. develdaping military intelligénce and as strengthening the over-
all capacity of the Department for collection, production and disseminztion’
af Defense intelidigence information.

Mr. G:1patr1c aiso stated that Secretary of Defence McNamara and he expected
that this new Defense Agency would result in more efficient allocation of
critical intelligence resources, more effective management of all Uepartment
of Defense intelligence activities, and the elimination of duplicating
facilities, organizations and tasks.

The establishment of the Defense Intelligence Agency was based primarily an a
concept and plan developed by the Joint Chiefs of Staff at the request of
Secratary MeNamara, It repréesents the cuimination of intensive studies on
Defenze intelligence activities conducted by the Joint Chiefs of Staff and
othar components of the DoD over the Tast 5ix months.

M. G1lpatric said that the new Defense Intelligence Agency will follow a
carafully planned, time-phased schedule of implementation, and that it would
take 2 periad of tima to become fully apevational. He emphasized that the
implementation schedule will be carefully arranged so that there will be no
disruption of vital Dob intelligence activities or capabilities during the
activation period.

[t is anticipated that the Director of the mew agency will be a three star
general or flag officer on active duty. His term of office will be for four
years and his appointment will be announced shortly.

END
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P Date. . .
Y Dectassitied

Authority EO 12366

THE SECEETARY OF IEFENSE Mame. .. .Chief, Declass Br
Washington Rec. Mgi. Div, WHS
Lug 12, 1961

MEMDRANDUM FOR THE DIFECTOR, DEFENSE INTELLIGENCE ACENCY DESICNATE

SUBSRCT: Specific Responsibilities of the Director, Defense
Intelligence Ageney {DTA)

1. I expect the Defense Intelligence Agency (DIA) to become
Fully operational as quickly as possible, The DIA will fully integrate
the imtelligence resources and funcetioms assigred fo its control; it
ie not a "confederation." I sm holding you rersonally responsible for
the expeditiocus esteblichment of DIA and For the develomment of a1l
Plans necessary 1o its activation. Such plans will be submitted to ms
for approval through the Joint Chiefs of Staff.

2. Sinece DIA will sssume fuldl responsibility for the specific
functions assimoed to the Agency orn & time-phssed besis, I request that
you submit to mc through the Joint Chiefs of Staff periodie progreas
reports. These reports should bte submitted at all importent steps in
DIA's activatlon and should be prepered in a formad suiteble for sub-
miszion to the Freaident.

3. T have reeerved to myself the power to sppoint the Deputy
Dirsctor and the Chief of Btaff of DIA. I an charging you with the
respensibility of filling other key billets in DIA with the Lest quali-
Tled officer:s repardless of their Service affilistion. You may Tequest
noninees for these positions from the military derertments. The aszign= -
ment of wilitery perseonniel to key positions in DIA must be made for

ying terms of appointment oo that conbinuity in al1 DTE offices moy
he ocbtained,

L, With the establishment of DIA, implementation of meny of
the epproved Jeoint Study Group Beport recommendstions applicable to
the Depsrtment of Defence will be fereilitsted. I sm charging you with
The refponaibility of expediting &1l of those recommendations other than
those for which NSA is responsible. I vish & monthly report of the
current statusr of each apecific recommendation, toget-her with an estimated
conpletion date for each recoamendstiom.

EXICLUDEDT FROM AUTOMATIC
REGRADI%G: DOD DTR 5200.10
DOES ROT RPPLY

——— s

;fs;' Roswell Gilpatric

Over for cc: SecDef Oomt. No. S-8u4
W
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col

The Secretary
The Secretary
The Secrstary
The DHrector,
The Chairman,
The Assistant

of the A-my

of the Navy

of’ the Air Force

Defenae Research and Pngineering
Joint Chiefs of Staff
Secretaries of Defense

The General Couneal
The Special fssistant and Assistants to the

Becpetary
The Director,

of Defense
National Security Agency

The Specizl Lssistant to the President
for National Security Affairs

The President's Poreigh Intelligence Advisary
Boaxd (Attn: Mr. J. Patrick Cayne)

Document 9 (Continued)
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DECLASSIFIED
Authority 5’{? / Mg—g THE SECRETARY OF DEFENSE

WASHINGTON
By W Date 7’/5/ (0

AUE 2 1 1961

. Dear Mr. President:

To determine how the Department of Defense could best
implement the approved recommendations of the Joint Study
Group Report on Foreign intelligence Activities of the United
States Government applicabls to the Department, 1 initiated an
intensive analysis of the organisation and mansgement of defense
intelligence activities last January. Thie analysis is continuing
in wpecinlized areas of defense intelligence activities with partici-
pation by all major components of the Department, and, where
appropriats, by other organisations in the national intelligence
community,

The major product of the first six months of study has
been the creation of the Defense Intelligence Agency, or DIA,
which will be activated on October 1, 1961, and whose first
Director, Lisutenant General Joseph ¥. Carroll, USAF, was
appointed on August 12, 1961,

Fundamental to the decision to establish this new Defense
Agency was the conclusion that only through the establishment of
such an organisation could the majority of the Joint Study Group
recommendstions applicable to the Depariment be most effectively
achieved., Furthermore, we concluded that only through a DIA
would the over-all capacity of the Department of Defense to collect,
produce, and disseminate military intelligence information be great-
1y strengthened and greater unity of effort achieved among all
components of the Department in the development of military intel-
ligence information.

In determining the specific intelligence functions which will
be directly comntrolled by DIA, we were guided by the Joint Study
Group recommendations. Similarly, the Joint Study Group recom-
mendations were carefully considered in ascertaining what intel-
ligence functions should be retained in the military departments but
made subject to DIA's supervision (a» distingunished from DIA's
direct control).

-2
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Copy 2222 of _11._ copies EXCLUDED FROM AUTMATIC
- REGRADING; DD £71'* 5200.10
DOES NOT AriLY

Page ___l _or ___ 3 _ Pages




Document 10 (Continued)

The Defense Intelligence Agency will also achieve a more
efficient allocation and management of defenge intelligence re-
sources as it becomes operational. The assumption of specific
intelliigence functions by DIA, however, will be on a graduated
basis with each step carefully planned and executed so as not to
degrade any existing defense intelligence capability. It probably
will take at least two years for the DIA to become fully operational.

One of the principal recommendations of the Joint Study
Group was that the intelligence functions of the Department be
brought into consonance with the Defense Reorgsnisation Act of
1958, The integration of defense intelligence activities under
DIA will, we belisve, obtain this objective, Through the estab-
lishment of DIA the Department of Defense will be able to provide
better intelligence support net only to you but also to the national
intelligence community as & whole,

With the exception of those Joint Study Group recommen-
dations applicable to the activities of the National Security Agency,
I have specifically charged General Carroll with the expeditious
implementation of all Joint Study Group recommendations falling
within the functional responsibilities of his new Agency and with
monitoring all sther recommendstions applicable to the Department,
Furthermore, I have directsd General Carroll to develop all acti-
vation plans necessary for the establishment of DIA. ~

A far reaching reorganization of the National Security Agency
(NSA) was spproved by me and is now being put into effect. This will
factiitate accomplishment of the Joint Study Group recommendations
relating to that Agency, in particular those which strengthen the
control of the Director, NSA, over Defense ELINT and cryptologic
resvurces., Detailed steps to implement these recommendations
are now being examined by the Director, NSA,

Implementation of those Joint Study Group recommendations
jointly applicable to the Department of Defense and to other organi-
gations in the national intelligence community must await completion
of studies now under way, and, in some cases, the activation of DIA,
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Finally, for certain specific intelligence problems incident
not only to the establishment of DIA but also to full implementation
of all Joint Study Group recommendations applicable to the Depart-
ment, I have appointed cne of my civilian staff advisors to prepare
within 90 days recommendations thereon and to monitor for me, on
a continuing basis, the establishment of DIA.

For your information, I am enclosing three attachments to
this repoirt. The first is the Depariment of Defense Directive
establishing DIA, and the second and third are memoranda detatl-
ing procedures and assigning responsibilities for impiementing the
reorganization of defense intelligence sctivities,

As the Defense Intelligence Agency becomes operational, 1
shall keep the Director of Central Intelligence and your Foreign
Intelligence Advisory Board continually abreast of the status of
implomentation of DIA and of all approved Joint Study Group recome
mendations,

Sincerely,
SIeNED-

ROSWELL GILPATRIC

3 Encls.-

bec: Mr. McGeorge Bundy M

The President

The White House

Copy .-F_ of __LL.. Copies
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September 18, 1961

MEMORANDUM FOR: The Seacretary of Defense

THROUGH: The Joint Chiafs of Seaff
SUBIECT: Establishment of the Defense Intelligence Agency
REI'ERENCES: a. DoD Directive 5105.21, dated 1 August 1961

b, Memorandum froem the Under Secretary of
Defense, Subject: Establishment of a Defense
Intelligence Agency, dated 5 July 1961

c¢. Mamorandum from tha Under Sscretary of
Defense, Subject; Adminlsirative Regquire—
ments for the Establishmant of a Defensea
Intelligence Agency (DI} dated 1 August 1961

d. Memorandum from the Under Secretary of '
Defense, Subject: Specific Responsibilities
of the Directer, Defense Intelligence Agency,
(DIA) , dated 12 August 1981

1. FPursuant to the provisions of references a, b, c and'd, a plan
for the activation, on 1 October 1861, of the Defense Intelligence Agency
is enclosed.

2. It should be noted that in order to agsist and advise the
Director, DIA, In the establishment of the Agency, and in consonance with
the provisions of referen¢e b, a Military Intelligence Board (MIE} is
established ¢oingident with the establishment of the DIA, Terme of reé  r—
ence for the MIE are contained in Annex A to the Enclosure, During the
period 15 Augqust 1961 to date, the Military Intelligence Board, cperating
on an ad hoc besis, has been of material assistance in developing the
activation plans of the DIA, and in providing highly gqualified personnel,
on & loan bagisg, to accomplish the planning necessary.

3. The attached plan {s considered adequate for the activation of
the DIA, and to initiate action in all areas which, at this time, are clearly
the _responsihi.uty of the Director, DIA.

4. Fursnant to the provisions of reference 2, a2 budger for the
remainder of FY 62, and &n initial Table of Distribution to support the
enclosed DIA Organization Plan through 1 November 1961, will be

DECLASSIFIED BT: 1A /PE°
ON: 4 pow T4
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P

SUBJECT: Establishment of the Defense ]nteliigeﬁce Myency

submitted to appropriate staff elements of the Office of the Secretary of
Defense. Subsequent interlm Tables of Distribution will be submitted to
provide for phased Increasés in personnel as the DIA assumes additional
functions and responsibilities.

A
JOSEPH F. CARROQLL

Lt. General, USAF
Director Designate, DIA

—a—.-—- ——y

Uw\.-- m--.-l-
2 .
Lopy
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THE JOINT CHIEFS OF STAFF o o -
| WASHINGTOM 28, B.C.

JCSM-668-61
25 September 19561

MEMORANDUM FOR THE SECAETARY OF DEFENSE

. Bubjact: Plan for tha Activation of the Defense
Intelligence Agency {U)

1. RefaTence L& made to the mamorandum by the Daputy Secretary of
Dafense, dated | August 1961, subject: “Administrative Requiraments
for the Estahlishmant of a Defenses Intelligence pgency (DI1A)",

2. Attached as Appendix B is the forwirding memorandum by the
Director/Deeignate, DIA, together with his Plan for the Activation of ths
Defenss lntelllgence Agency,

3. The plan provider {or » fecasible inltinl {ntegration of military
intelligence rescurces and functlons for the nctivation of the DIA

4. The Jolnt Chlefs of Staff resarva comment on the concept {or the
astablishment of the DIA Production Center pending rasults of studles
preparatory ta its activatiun and subseguent proposals for centratization .
of production {a specific intelligence areas.

5. The Joint Chiefs of 5taff note an urgent requirement for the prepars-
tion of Joint Tablea of Distributlen with precise identification of functans,
in order to conlirm specific perasnnal requiraments which appear exceaaive
and to facilltats parsonnel assignments, The Joint Tables of Distribution
shauld also pravide for an aquitable distrlbution of personnsl among
departmental represeantstives at sach level throughout the Agency strusturs,

6. The possibility of temporary degradation of the established
intalligence base during tha present period of helghtened world tension i»
& cause of conecern. The Joint Chiefs of Staffl recognize the necwselty for

_ DOWNGRADED AT 12 VEAN.
INTERVALS;- NOT AUTOMATICSLLY
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aliiiise

the sxercise of prudence in the Implamentstion of the pl-in in order to
obviate thia posaibility.

7. It 1» noted that the Plaa for the Activation of the DIA providers fox
taking over and utilizing rescurces of the Military Departments and/of the
Joint Stafl, wherever feasible. This approach, as it pertaine to manpower
tescurcesd of the Milltary Servicea, 1s strongly ¢coucurred ln. Each Bervice
is confronted with increnssd manpowe? requiremaents to support joint
acilvities at the same time requirements for opsrational forces axe
incraaeing. Careful adherencs to a time phaeing schedule In which Service
functiona are reduced, or aliminated fn advance of, or contomitant with
Absarption of functions by the DIA will diminish the burden on the Ssrvices
from a parsonnel standpoint.

8. We recomumend that you Approve the broad framework of the plan
subject to modifications whigh wills

a. Insure a more Integrated intelligence operation in the DIA.

b. Reducs the personnsl requirements of tha A‘-ncy.

¢. Provide for earaful and svolutionary transfsr of elementa of
the Servica production bases tc the Agency, and #lmplify the

praocessing of intalligence requirements.

Buggsated changés to the plan adrs lastad in Apjn.n:l:l: A

Distr: _

Chalrman, JCS {Z) _ _

CMC (2) For the Joint Chiels of Statf:

DCSOPS

Ssaty to CNO (JCS)

Dit/Plane, AT SIGNED

MarCorps L/Q :

Dir 178 {3) L. L. LEMNITZER

I=2 GChajrman

DA : Joint Chiafe of Stafl
Attachmeat’
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THE SECRETARY OF DEFENSE
Washington

SEP 28 196}

MEMORANDUM FOR THE DIRECTOR OF DEFENSE INTELLIGENCE

SUEJECT: FY 1963 Budget Guidelines for Defense Intelligénce
Activities

My memorandum of 22 September 1361 provided tentative guidance
to the military departments and the Joint Chiefs of Staff relative to the
preparation of the FY 1963 budget. In the case of intelligence activities
the data contained in Program Package VI (Bervice Wide Suppori) were
insufficient for the purpose of arriving at appropriate guidance.

1 am therefore requesting you to review and evaluate the
departmental proposals within the areas of vour responsibility and te
furnish your comments on these to me directly by 1 November 1861 with
an jnfcrmation copy to the Joint Chisfs of Staff. In your review specific
evlaugation should be made of sach of the nencryptologic intelligence
elements with particular refzrence 10 the magnituds of the servies
proposals in relation to current or anticipated plans of the Defense
Intelligence Agency. Although certain arsas of intelligence activitles
have not as yet been definiteely assigned to the DIA (attaches, mapping
technical intelligence, and counter-intelligence), these are so closely
related to the presantly defined respensibilities that I feel they sheuld
be included in your evaluaticn.

/s/ ROBERT 8. McNAMARA

:
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THE SECRETARY OF DHFENSE
Washington

29 September 1961
MEMORANDUM FOR The Director, Defense Intelligence Agemcy (DIA)
THROUGH: The Joint Chiefs of Staff
BUBJECT: Activestion Plsn for the Defense Intelligence Agency

1. The Flan for the activation of the Defense Intelligence Agency
(DIA), duted 18 September 1961, is approved subject to the following
modifications:

a. The Joint Chiefs or Btaff specific recommendations for
chenge, numbers "a™, ™", "e¥, Ye<l" and "e«2" of Appendix A
to0 JGSR~668-61, da.ted 25 September 1961, are to be incorporated
in the finsl edition of the Plan. (I have used the designetors
”e;l” and "e-2" gince the letter "e' wes used twice in Appendix
A.

b. As to spetific recommendation "f", neither the original
lenguage of the Plan or the recommended change in wording s
entirely satisfactory. Therefore, I belisve the last sentence
in paragraph 5, page 8. of the Plan should be changed as follows:

"n addition, he will perform such duties
as relate to the monitoring, coordineting,
and superviscry responsibilities of the
Director, DIA, as the Director, DIA,
requires.”

2. Your concept of a DIA Production Canter is mpproved. I
vould appreciate miﬁcfw&ﬁﬂummmmrw
soom 88 practicable.

3. I 80 not expect a final Table of Distribution (f/D) for the
entire Agency to be sidmitted until IDIA spprossbes full dperationsl
status. I do expect interim T/D's to be sulmitted for DYA orgsnizational
elements as they are activated and ss DYA progressively assumes full
responaibility for various intelligence fimetdons,

k. In epproving the menpaver spaces for DIA cutlined in your
activation Plan, xnmmmwmmmmorm&m
personmel by the military departments add the Joint DAL may create

m&mﬂ % #&M‘ . ,”‘/@é/

moen £y

AT 3 YEAR INTERVALS;

Def Cont. No. Be= ¢ % : IZD AFUER 12 YEARS.
o g7 47y B IR 5200.10
DECL - — 7 <
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neny difficult adjustments. Tha same cmn be sald of providing DIA with
adaguate working and offies space. I am eonfidant, however, that ald

couponents of the Department will provide you with vhatever assistance
you require.

5. Should a quastion arise as to the priority betveen méeting &
plerned sativation daxte snd the possible disruption of an thitelligence
funotton, in no case will the plamuing date taks priority. Throughout
m'cmmﬂmmmmmummmmmawm
or degradstion of vital intelligence efforts.

6. Ayproval of the mxmmmammMnymm
making any internal DIA crganizational changes you deem neceseary, a8
provided by DoD Directive S105.1, to meet the objectives of your Plan.

s/
ROSMELL L. GILBATRIC
Deputy Secretary of Defense

LLH
The Secretary of the Arny
The Secyetary of the Navy
The Secretuyy of the Alr PForece

7
N
ey 1
=
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FLAK fli THE LTIVATIC.) OF THE DFFENSE JHTELLIGEHCE AGENCY

1. GENERAL

To mccomplish the ﬁbjact.ives for the Defense Jutelligence Agency {OL4)
as spacifisd by the Secretary of Defense, this plan prowides for the
initiation of sctlion in all areas vhich are ciwlytheuapmsibﬂityat
the Director, DlA. The plan la aimed at schieviug:

a, The full integration of intelligence resources and functions
aseigoned to the cﬁntrul. of the director, 0la, on a gradusted basis;

b, lmmediste assumption of planning, coordinating and manegerent
responaibilities of all Department of Mem intelligence activities
vithin the purvies of the Direator, DIA, to achieve saximm economy and
afficiency.

Full recognition 18 given io the necessity to awodd dlsngtion or
degradation of these vital intelligence efforts,

Ihordermmmthemntmnityotopentmmmu@amm

consolidation process, tha plan provides for the -t.a.king over and utiliga-
tion of existing facilities, functions and rescuroes of en individual
military department and/er the Joint Staff, uherever feasible. Following
thin, releted a.etivitiqe, raem&ﬁ nﬂ ttmcticmn of the other departmenta
ard tlu Joint Staff ere integreted into these facilities under the opera-.
ticnal control of the Directar, nu; Initially, this will result in some
inbalances in Service representation within DIA in each fasllity so utilised.
This is condddered neosssary in'the Lntereste of contimuity, However,

_the governing policy will be to achiave’to the M.ghut precticabls degres,
1 optism Velsnce of pevecimel represeatatics fron the thres allitery
departmants. This vill be accomplished in sceardsncs with DI4 perscanal

_gelicton eimed ot the maintenance of the bighest posaible quelity and
security criteria.

~EESReT-
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As the DIA assumss full operstional stature, the Director, DI, will
sbsorb mary of the imtelligence responsibllities now exercised by the
intel)igence chiefe of the military Serviges, &g vell as the responsibilities
for substantive intelligence matters now axercimed by the J-2, Joint Starf.
Thus, the Director, DI, will become the prineipal staff sdvisor to the
Joint {Fhic.;.fu ot Steff for substantive ‘intelligence metters, ard, acting
thewsnink tha Jadwe Mhiafg of Staff, the principal staff assistant to the
Secretary of Deflense for both s;lhstuntim intelligence and managerial
mattors within his areas of sssizned responsibility,

The DIk will ba a belanced organization designed to support the major
sehelons of the military opereticnal chain-of-ccmmemd, the militery de-
partments, noo-00D agencles and international treaty orgentrations, in
pesce and wer, Without requiring major ergasisstional readjustnents
after the onset of hostilities,

Goordinaticn of a1l intelligence 6ctivitles end responsidilities remeining
vith the military depertments will be effacted by the Director, DI,
memtmgmummmmmﬂmﬂm
of mayoudbﬂity, and by t.be hea.dquarbera ut.a.fr Thins mtngamt- Wi
ensure the ltriaieut ailoeation of inte]ligencae resources and the effective
management, of a1l DO intelligence efforts, The Military Intelligence
Board {(4NHEX &) will be established to adusQ and essiet the Director, DIA,
in tha exercisse of his reeponsibhilitien,

11, QRCANTS

&, QPERATIONS (ANWEL B)
The DIi, vill arrive at a fully cperaticnsl status turough an evolu-
tianiiymmu. Mpmmvmstwmrumsmwwm

capabilities 1n the fislds ot oolleeucq pmduction and éinsod.m.tmn
through the utab:l.i.nhnnt ofs
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lwmﬂwumma&)

This Directorate, which uil.'.l. be charged with OLA functions and
respongibilities in the rie]ds: of intelligence roquirements and col-
lection will be further sub-divided as follows:

a. The DIA Requirements Offige which will establish the DOD
Central Requirements Begistry, Thls Office will also be charged
with the exemination end validation of all ‘DOD intelligence requirce
ments, the asgignment of collecticn pricrities, the designation of
collection rescurces, and the restatement of requirements wvhere |
necesssry o ensure thelr responsivensss to the needs of all
conaumers of ailitary intelligencs, -

b, The DIA Collectiop Mapagemont Offjce shich will maintaln
& complete and current inventory ‘of all collection rescurces to in-
clude their capahilities, limitations, equipments and opsrations,
This Office will lavy wvalidated requiremants oh appropriate collection
agencien ord Tegources; monltor collection responses thereto, and
evelmte collection efforts to determine relisbility, efficlency and
cvost Tactars inwlved, In addition, this Gffice will atiwilhte
intelligancs collectinn effort through creative planning anmd the
axploitation of solentific and technological developments in their
spplicetiaon to mtouigenc;i collection setivities, _

2. M&M&a@x whieh w11l e charged
with the principel substentive intelligence functions snd resnonsie
Dilities of the DI, ami wmich vill directly control and coordinate the
production; estimating and current intellgence/intications elananta
af un-.m. .. Tals growping is essential to the meintenancs of & closa
and sontlmous nterrelationohip smong these elements, as well es
to provide for-a similar variing relationship vith the estimates and
production slements ot thna:l.litar,r Services, This wlll ensure

~SReRpe— i
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the full utilization of Service production and estimates capebilities
and the incorporation of their imputs into intelligence produced by
the DIA. In order 4o accomplish its mission, the Directorste for
Procersing will oe divided into the following elementas:

- The DIA Querent Intelligence/TIndicqtions Conter {(AMNEX B)

This organization vill provids for s singls, integrated DOD
Current Intelugenoeﬂndicatioﬁs Center designed to nset the neads
of the Secretary of Defense and his principal staff sssistants, the
Jolat Chiefs of Staff, the military dezarthents, and the commanders
of the wnifliod and aspeclfied comsanda and thedr component commands.
In sddition, this Center will provide current lnt.elligan;e/
indications support to the President and other senlor governmental
officials and sgencies on & Z{-hour basis. It +il1 saintain
eloge vorking relationshipe with tho preduction and estimatas
elemants of the DIA and the Services. '

b. The DIA Estimates Qffice (ANNFX E} which will provide s}l
[OD intelligence ertimates and contributions to Nationel Intell-
gence Estimates and the United States Intelligence Board (USIE}, and
ﬁhich will assume the estimative responsibilitiea nov cherged to
the J-:., Joint Starr,

&wmwmmm Tieh vil1, through a time-
l.huad schodule, end in consonance with the concept, prwido& herein,
mumta DOD lnt»l].tgenee production as requ!.m«l 1o diuhuge
the. ﬁm:t.im a._nd u‘apon:iﬂlitlc_a us.gned to the Director, DIA,

' The heedquarters establishment of the DIA 111 provide sdequate
sduinietrative support o the besdquarters and supervision over the
-dminintmtion of tho antire orga.niml;ion, and will assist the D!.mctor,
DIA, in the mrclso or s pllmﬂng, pmgra-‘.lng, unagnmt and

-SEene] ' 5
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supervisory reaporaibilities Lo the overall DOD imtellligence «ffort, This
organisational atructuze will pmvﬁa for maximm efficiency of oparation
Wwith sinimm requirement for revis-ian during the evolutionary develo;lnant
of the DIA, The headquarters orgenlzatlon will provide the structure for
all the olementa which wiil be required in the headquarters when the DIA
becomes fully operatiomal,

1. Initially, the mannlng of the headquarters requires sssignment
of appreximataly 125 peaplsg fncluding both professional and admirmistyativs
gupport personnel, Mahnlofmimahﬂuldheprwﬁdforu
early as practicable after 1 October 1961, but in any event, no later
than 31 October 1961,

2, During the pariod ending 1 July 1962, the headiquarters complement
will increass to b maximam of 250 personnel, This increase reflects
the development of a full capsbility wvithin the hesdquarters staff teo
discherge the re:pﬁmi‘bilitiaa presontly assigned.

C. MAHAGEMENT RESPONS[BITITTES

The major elements of the staff will bs responsible for mansgement

fumctions as fo].lmm::

3. The Assistant Chief of Staff, Administreticn, will provide for
bealquarters adninistrative support snd securaty end will be respousible
for the initimtion and conduct of an integrated persomnel program for
the cereer development of defense intelligence perasnnel, Thia office
will panage the personmel activities of the headquarters, DIA, and
i1} coordinats a Defenge Intelligence Parsonuel Progrem for -both
oivilian and military persconel. The. Dafanse Intelligence Persconel
Progrem vill be initiated on 1 July 1962,

2, Tbe Asolstant Chief of Staff for Plans, Policies and Frogreas will
initists shart and sid-rangs planning imsedistaly upon aetivetion,

Thue Office of the Asslstant Chief of Staff, Plane, Policy and Progresms

SEoRS ' 6
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will be responsible for the development of an aggressive program for

the impmﬁn-ent of cief.'em-se intelligence sctivities 'ﬂr‘;i-er the cogulzance
of the Director, DIA. Long range plans for defense intelligence
operations and activities will be developed and will serve as t.ha besisg
for evaluation and nossible conselidstion of the intelllgenée Prograns

of the Semces. Ia the development ot; long renge plans and of

progrems, full cogn!.mée 4ill be taken of probable resource availability
for future requlrements based on sclentific snd technologicel forecasts,

A The dssistant Chlef oF Staff for Intelligence Syupport Jysbema
will be reaponai.lble_ for the development of intelligence R & D requlre-
ments, for cocrdination of Qteuigonco resaarch and dovelopnent, fap
liaison with all defanse research, development and tssting organizations
baving related lntercats or programs. He will alec be responzlble for
the mimmt-iop of systens mensgement in istelligence major
Project areas es directed, In esdditlon, this office will be responsible
for the integration cf intelligence plamns and programs for eutomation
and gutomatie date proceselng to ensure that they complembnt 4ach other
apd those of nen-DOD Antelligeace ggencies to the oaximm extent
practicable. '

4. The Assistant Chief of Steff, Comptroller, will provide financisl
managopent and direction for obtalping <ffective utilization of Department
af Defense 1ntﬁllfge-nlce rasources. This office will review and evalnmate
budget estimates for all intelligence sctivities assigned or subject
to reviev and soordination by ths Diyector, DIA, and prepare and mubmit’
2 consalideted bulges for IO intelligence aciivities, together vith -
recomendation: pertaining thereto; snd will perticipate in the
administration of the eeysolidated bwiget. Thls office will conduct
ranagement angineering studles and review and analysis of Progrins to
ensure seximun economy. eoi efficiency. Statistical services, reports
m:mluqmm,amom m@wm-mu
provided es directel,

~E03RE
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5. 'lheIInspector General will cerform normal inspection functicns
within the internal LTA organi-at.io-l and for all agencies, installations
and facllities assigned to the Operatd:ona.'l. control of the Niractor, DI4,
His inspection funetion w111 emphasize minnor of per!‘omnee--, quallty
evalustion and operaticnel readiness. Im addition, he will perform
such dutlies as réla't.e Lo the menitoring, coordinating, and supervisory
responsibilities of the Director, DIA, as the Birector, B4, requires.
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DRAFT

MRHORANDIM FOR: Direetor for Intelligence, Jaint Stafi
Azst, Chief of Staff for Iutel nee, WS Am{
Asst, Chief of Maval Operations {Intelllgence
A=st, Chief of Staff for Intelligence, 15 Air Force
Aset, Chief of Staff for Intelligence, lfarine Corps

FROM: Director, Defense Intelligfencs AZency
SURTEGT: Establishmant of Military Intelligence Board (U}
REFERENCES a. SecDef Mems of 5§ July 1961, Subjest: Eetablishmont

of the Dafense Intelligence Agency
b. DOD Directdve 5105.21 of 1 Auguri 1961

1. In oxder t0 advisq.and assist the Director, Dofencze Intelligence
. Agency (DIA) in the establistment of the Agency and in the exercise
of the xasponéibil.tﬁqs and ﬁméﬂé}}é specifiad in pefferencs b, the
Hilitary Intelligence Boars (MIB), is hersby esteblished.
" 2, Membership. The MIB shall bs compased as follous:
Plrector, Defens=s Intelllgence Agency - Chairwan
Drector for Inteliigence, Joint Stalf = lhmﬁer
Aest, cuu_f of Staff for Iatelligence, US Ay - “exbey
A-rt, Chiaf of ihval Dparatiéns (Int.qliigencé} « Hember
ieat. Chief of Staff for Intelligemes, US Air Force - Hembor
dsst. Chisl of Staff for Intelilgence, US Marine Corys - Member
3. Meetings. Meotings of the MIB 111 be called Uy the Dirsctor,
DA, ax ba desma necocsary, Any sambor of tha MIP may requast tha _'
ﬂmctor; DIl,"::to__ call n meoting as nﬁbro;:ridta.

JOSEPH F. CARROLL
Lt.. Ga'.le:r'a.l,. US-!.F
Director, DIA '
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ACQUISTTION

1. GENERAL
The Dizestorate for Acquisition will cerry out these functicns end
responsibilitiss assigned tbe Director, Defense Intelligence Agency, per—
teining to pequirewents and the collection of intelllgence informaticu.
Thia plan provides (through e single integrated facility) for the processing
of u requirement in 1ts complete cyele--from receipt, through the collection
process apd %0 a finel evaluation of presnlte obteined in tel"m of means,
timeliness and cost involved. For this purpose, the Directorate is or-
: ga.n:iﬁd into two major functional elements: the 0IA Requirements Office
and the DIA Collection Mensgement Qffice.
I1, ORGINTZLTION |
The organisation Lthe Diectorats for doquisitton 1s shovn at 748 .
ITX, OFFfICK OF RiQUIREMENTS
A, Migslon
Within a single acquisition facility, reglster, validate, mssign
‘ priorities to, and put in appropriate form for publication, all DOD
intelligenes e¢cllaccion i-eqm.remts: ard those levied upon OLA by agencies
outside the Department of Dafense.
B. Punctiogs
1. Operate a centrel reglatyy for all iotelligence requirementa
a'ngmt.n'g in er levied upon tha IOD for eollestion sction in order
to receive, m1m and dispo,tlé.h in finsl form 411 requiTaments, and
control the expeditisus flov of sush requiremsnts uhile vithin the DIA.-
2. Sresn oll intelligence cdllecticn reﬁmmta'to eliminste un-

. warranted avpiication and overisp; ta eﬂ‘wt restatement ol ;:'oqlﬂrmntq
wheTe Decessary to assure compistenesa, and Lhat theylm the nesds
of othar DOD umché; ad to aasure conalstency vith asdsigned sipsions
and oversll objectives, |

~SBORRT., 11 ANNEX G

82



Document 15 (Continued) DIA — AT THE CREATION

~ERSREE

3, Determine the availability within the intelligence commmity
of the information requasted.

4. Develap pricrities for collestion mction in cansonance with
paticnel and Department of Defense objectives and directives,

%, Assign relative prioritles to all requirements pfacesaed for
colleqtlnn action.

&, Compile, publish, apd appropristely disseminate, for informa-
tional, management, end comtrol purpases, all velidated collection
requirementa,

C. Operational Congept
1. Reguirements Processing

nfiﬁi&umnu collection requireneits originating within 00D
or levied upon DD by other departmdnte and sguhoie- will be received -
by the Registry Pranch for processing through a machine records sysiem
ard the establishment of comtrol for routing within the DIk, The
machine records mﬁunmmﬁaﬂmtndmwunhd
information pertinent to their levying and monitering, This informa-
tdon vill be available fmmediatsly a8 nseded to assist in the validation
process to ensure elimination of mmnan‘bed duplication and completeness
of requirements uith respest ta the needs of other [OD elements. Upon
velidation & priovity Vi1l be soeigned sach requirement in accordasce
vith guldance to be developed by the Prioritles Board. Requirements
flov 1o shows at TAB By

- 2, Prforities Board

The Prasrities Board will be chaired by the Asaietant Director
for Aoquisition and vAll be composed of FeFresOutatives Irem tho colleo-
tian and produstion elements of DI4 2a well as otaer appropriate sgensiss
o_t.tl.u Departnnt or Dafenss. The Board uﬂllnt an required t.o
consider requiremsnts priority problems, It will sstablish and niut.u.n .

goonnp- 12 Y
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the priority assignmsnt base to be used in processing 00D collsction
roquiranﬁnts, giving Full congideration to the Prioyity Hatiopal Intel-
ligence Objectives, the priority requests of the USIB, tbe missians
&rd objectives of the military departments and spersticosal carmends.
D, fpace Reguipemspts

Total office space required is 10,100 square fect, Of this amount,
45000 square feet will bes required by the date of activation 11 Octcber
1961, and the rempinder by 1 December 1961,

E, Phasing Schedyle
1._%:&1:10113
i October 1961 — ] November 1961, Activate the Dlrectorate for

~ doquisition and the Requirements Office. Immedlate action Will be taken
to develop opereting procedures for the Validation and Priorities
Divisiona, inclwling terms of refference for the Prioi-;txaa Board, and
development of & priorities msslgrment base. . This plan provides for

taking over end wtilizing a portion of the space now occupled
by the Ar Force Requirements Diviaion in AFCIN-1, together

with the mejority of its personnel. Initlel operations in require-

ments will comslst of processing Alr Forece requirements omlv. In order
that the facllity can continus uninterrupted operatiocns in processtog
Alr Poros requirements, and to permit the recelving snd registration
of irmy and Navy requirements, Lt is essentisl that personnel from
these latter mentlonsd seyvices be pbased Loto the Qffice of Require-
mente during this perdad. 4 total of thirty-five persomnnel will be
required prior to 1 Hovember 1961.

2. L Boveaber ~ I Docgnber 1961, Commsnce processing dmy end
Havy requirements,

3. Perscimel, {(Sae TP ()

—EEgnge— 1 ARMEX C
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IV, QFFICE OF COLIECTION MANACEMENT
A, Hisslgn

To maintain conplete Imovladgecbility of all esileetion resocurces,
thelyr capabilitias, limltations, equipmentp snd opevations; levy wmlidated
requirements on eppropriste collection ageacies or resources; monitor
collaction responses thereto; end evaluate callection reporting end
activities to detemmine relisbilicy, efliclency and cost factors involved,
B. Punetions

1. Mainteln en inventory of all collection capabllities avallatle to
ths Department of Defenze,

2, Maintaion a eccoprehansive Inouwledge of the collestlion progreks,
cperaticng and rescurces existent within all comménds or agencles under
the control of the Department of Defense and detarmine the appropriate
collection slements for fulfillment of valldsted intalligence requiremants,

J. [awy specific requirements on the mEilitary depariments, commands,
or agencles eonirolling appropriste collection resourcea.

4. Monitor emd ensure timaly intelligence collection response to
requiressnts lsviad,

5. Designate reporting channels and procedures to ensire that intel-
ligence informetion 13 disgeninated as quickly ss passible from ecollactors
to users,

6. Evaluate collsction response to Tequirenwnis levied snd elffectiveness
of rescurces. '
C. {nerationa]l Gopcapt

Within the Office of Collection Management, validated requinements
will bs assigned t¢ appropriste collection ressurces throvgh the con-
trolling depurimeats, commansds, or agencles. The ettecuw_m sconomical
allocaticn of requirements to potantial ecllsetion rescurcas requives -
that there will pe miintained within zaus Office a comprebemsiva Inouledge

~SEREY- % ARMEX C

85



DIA — AT THE CREATION Document 15 (Continued)

of the capabllities, limitstiosng, equipments, Lechoiques and opervations
of every collectisn resource available to DIA, Meinteance of this
knowledge and determination of the collection capabilities besi sulted
to take action oL each requirement will be accompilshed within the
Allecation and ildnitoring Mivision.

Monitoring of sollection ‘re-spcmses and actions on requirements lewied
vill serve to enswre more t.ﬁmly- respd.nses,' to determine the degree to .
which requirementa have been f‘u.l.t‘illed, thareby asslstin;g in mintaining
cwrrent requirementa registration; and to furuish certaln information
to assist in the final evalustion processes.

The evaludtion fumetion will provide practical ieens and analytieal
Procedures for determination ofs

1. The effectivenass of any given ecllectien activity or systen
ageinst specific types of requirements. |

2. Tha quality of information gained through variouws collection media,

3. Ways and peans of improving collectlon procedures, techniques and
systema,

4. The need for new collection resources and medls, end the subsequent
development of aush resources and media to £111 exleting gaps.

5. Gustl figures in terms of time, menpower and dollars for all DOD
intelligence collection activitiss.

b, Space Requirements

Total effice space required is 11,500 square feet, Of this amount,
1,000 aguare Sost wild bls-- srequlred by setivation in October 1961, and
the remainder by 1 January 1962.

E. Pasing Sehetuls
1. Operatiens
Upon activation in October 1961, m samall increment of persomnel
' from sach service will fnitiste plenning, development of proosdures snd

—~PEeRET- 15 ANNEL €
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internal operaticen of the allccstion and Honitoring
Wvigion. _

‘2 Jepuery 1962, Initiate collection management mctivitles,

1 March 1962, Establish full-sesls eollection nméema, and
compence detailed planning, develogmeat of Mms and internal
operations of the Evalustion Divieion.

1 April 1961:  Assums fully operational status,
V. HEADQUARTERS, DIRECTORATE OF ACQUISTTEON

h. Spage Requiremants
" Total spam required ia 2,000 square feet, available 1 October 1961,

8. Fergonnel Phaging (See T4B C)
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Document 15 (Continued)

TAB B

CONSUMERS

MCQUISITION FLOW

REGISTRY & CONTROL

v

VALIDATE

\’

ASSIGN PRIORITY

Y

ALLOCATE

T

EVALUATE

MONITOR

!
_—
.\./
et
)
- S

RESUURCES

ANNEX C
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—SBERET B C
DIRECTORATE OF ACGITSITION

REGUIREKENTS FOH PERSONNEL PHASTNG

TOTAL
st Mov Jan Mar Apr Prof/Cler,
Beadguarters 5 1 A z
Adminigtrative 6 1 5
Plens & Progreaming 5 1 4 2
OPFIGE OF REQUIRTMENTS 35 46 4 3
QEFICE OF COTTFCTION
MANACEMENT L . '« RS- R - S '3
0 FA 5C 23 B 193
Total Personnel = 102 Professionsl and 35 Clerical,
- R~ v AifieL C
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CURRENT JHTETIIGURCA AND TNDICATIONS CENTER

T. GENERAL

Ona of the first operational elemante to be activatad by the DIA
{3 the Current Iatelligence/Indicaticons Center. Continuity of the
ourrent intelligence/indlcations effert will be maintained, The
phesc-over from the Military Services will be acedwplished with no
intarruption or degradation of the quality of the product.

Current fntelllgence etenms from a sound production base. Puring
the interval betuveen the essumption of the currept intelligence/indi-
cations misasion by the DIA and the eateblishment of & full producticn
capabl ity within DIA, it will be nacessery for the Current Imtelli-
gence gnd Indications Center to depend heavily oo the production
elaoments of the three Military Depertments. Close daily contact be=
tween analysts of the Center and analysts of the productlon elomants
of tha thres Military Departments 1s considered eapential, as well
as ctntacts botweon the cther elemonts of the Cecter. After the full
activation of the Froduction Center, the Gurrent Intelligence and
Indficaticns Canter will raly on it for information and intelligence
ts msat demands for anslyses and for other intelligence products vhich
require research in depth beyond the Current Intelligence and Indi-
cations Center's capabilities to serve its custcmera. The Folleving
Flan iocorporates all of the principles enuncisted above,

Llie MISSION

To swovide the Fresident, the Secpetary of Defense and his princi-
ol Staft assistants, other high govermment officiels, the Joint
Chiafe of Staff, and other tmjor copponents of the Department of
Dafotine and vompanders of unified and specifisd commands and their
components with current intelligence from all sources. This will in-
eludes esgantinl information on significant everts and ectivitles of

ANNET n_
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potentlnl enemies which might result ip the initiation of hostilities,

a5 well es significant events and sctivities in non-Bloc countries

which might emdanger the security of the US, its aliies, end other
poertions of the non-communist world, u;r regquire the commitment of US
aiMtary ressurces,

ITI, FUNCTIOHS

4, Monitor and produce ipdicetions end current intelligence on
potentially hostile activities Lo in¢lucle:.

1, Developments which could leal to US involvement in active
hostilities or sold war erisss,
z, dnd=Soviet Bloc activitles vhich might provide indicaticps of
an lmpending atteck on the U5, lts allies or other countries.
"3. Developmenis in Free Horld countries which nrl.ght. indicate

Sino-Soviet Bloe psnetration efforts,

B. Produce on 8 dally amd us required begis current tntelligence
products, both cnb].e ard hard copy, neceasary to mect DOD requiremeats,
and provide briefings as required.

C, Uperate and maintaln a current intelligeunce ua.m.i.n.g/ indications
center on a 24i-bour basis to receive, display, evaluate, and dlsseminate
apot 1tems of current military intelligence for governmental and millfary
decision-makers, planners, and commanders. |

D. Maintain lisison with the #hits Houss, the military departments,
the CI4, State, N¥SA, and other US intelligence sgencies, '

E. Provide LA participation 1n the USIB Wateh Committee and other
commlttaes dealdng with current intelligence; maintain Matson with
other US intalligence agencies Tepresented on the datch Committes and
with the National Indicatichs Center. |

F. Utilize existing worldwide communications fecilitiss apd wvarning/
-indications centers at t.ha dieposel of U5 milltary comsmanders for
R . | - ANNEL D
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b
exchanging critical/current fntelligence, and effect such coordination
and ponttoring as 1}111 ensble DIA continucusly to fulfill its mlasion,
G, Identify subject aress in vhich requirements for additional
studies or estimates davelcp and trarsmit those yequiremenis to the
approgriate production/estimates elemsnts, _
H. Effect close and eontinuous ceordination with DIA and Departmental
' production and estimates elements.
I, Furnish intelligence perdonnel to the Joint Wer Room and Joint
Batile Staffs, and furnish personnel to the Alert Cadre for relocatlion
to the Alternate Joint Commmicatlon Center during exercize and etwrgency
conditions,
IV, ORGANTZATION
4. The Current intélligenoe and Indications Center, vith L4l peraans,
conslsts of a Liaison Tnit and thres Diﬁaions: Adnministration, Current
Intelligence snd Indicetions. {(See TAD 4). Overations will be initiatsed
by ebsortdng the AFCIN Warning Divislon, space, its indicaticons and current
intelligence functions, and selected pemﬁngl_; by absorblng the Current
Intelllpencs Dividion of J=2 (Joint Chiefs of Staff) less its Speclal Pro-
* jects Off1ces and by integrating the pereonnel furnished by the Aray end
the Mavy with the personnel abeorbed from the ALr Force and from the
Current Intelligence Division of J-2 (Joint Chiefs of Stars). '
B. The Liaison {pit, “ith thres officers, will provide liaieon to .
the Vnite Hlouse, the Department of State, the Central Intslligence
_nm&, the '#u_qr'.u Security Agency, and other US Government elements
engaged anurrent. i.nto_l.l.igsnce. Orficers and analysts from the
Divisions and Eranches of the Current Tatelligencs and Indtcations Center
. also wiu_lpnrtieipata .‘.n this lialeon effert, as apprupriate.
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C. The Acministrative Divisign, with 21 persous, perforws all
adninistrative functions for the Center and includes a Massege Center,
Gru.phfc; Facllity, and Reference Flles Unit. _

D. The Current Intelligance Divisicoy, with 80 persons, includes:

1. The Briefing and Editorial Section, which assembles jtems
from the analytical branches and Lfncorporatss them into the intelld-
gence media produced on & sptcial or recurring basla. It alsc pro-
vides briefings as required. -

z., The Sino=3oviet DBloc Branch, which is responsible for pro=
ducing current intelligence on the entire Gommm.‘l.st. Bloc.

3. The Free World Branch, which 45 responsible Por producing
current lntslligencs on the entire Free World, to include Eactarn,
Western and Latin American Sectioms,

4. The Secientific/Technieal Branch, which is responsible for
the Current Intelligence aspects of sclentific and technical de-
valo _ments.

‘E. The Indications Division, «dth 32 persons, includea:

1. The slert Branch ocrates the Indications Center and fur-
nlshas Alert wetich officers end NGO plotiers on a 24=hour hasis.
The Alert Officers will screen and effect approyriats alstribution
of incoming material and malntain the sitmgion Tk,

2. 7The Spaéul Proiecta Urit, vhigh receives certain sensitive
saterial and provides current intelilgance aspessmenta, smr:.es”,
and briefings required 1n connection with current intelligence/
indications,

F. In view of the continuous nature of the Current Intelligence/ )
Indications lﬁ.saioﬂ and the nejessity of performing functioms 24
hours a daav,- aeven days a ‘mk. adequate rep.‘lmmtutiou fron all
c;:lmponenta of the Current Intelligence and Indicatlons Canter will

SRCRET- ANNEX D
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ShoReg

be provided in the form of four roteting teams, Each team w1l
sonelst normally of Tifteen persoms, to include a senior efficer,
three A].s-rt Cfficers (one froem each Kilitary Departmsnt), analysts
from all branches of the Current Intelligence Division, amd support
poraonnel. {(See TAR E}.
v+ LOCATION/SFeCE
A. The mctivity wi)l be chysieally located in the Femtagom.
B. A slngle facllity with 15,040 -quare fzet of ipace 1s requirud
when this astivity bscomec fuiiy o.sritlomal.
Vi. PMASING SCHEDULE
fhage Gne: 1 September 1961 - 15 October 1961

{1) Plans and liaison effected by Plamming Teanm.

(2) Military Departments nominats personmel for Current Intslli-
gsumfludlcatiaus Conter. -
rhase Two: 16 Getober 1961 - 4 Povambar 1961

{1} By 1 November 1961 the Cwrent Intelligence and Indicatiomz
Gentsr will G fully manned with 144 pergomnel. Ingofer asm
foasible this manning-will ba sceomplished om an equitehle 'buic
by draving upon persomnel of the three Militery Departments ae well
as the J-2, Joint Staff. '

{2) Using the mmﬂgs of the J-2 Mnt Intaligenca Div-
1sion and the AFGIN Warning Division and the personnel assigned,
secomplish the adjustzents neseseary to be reedy for operation on
6 lkrmbar 1961. M‘!.ng this phese ths Current Intelligence Div-
1!101:, Joint Sta.ff.'. and t-ha Adr Force Warning Division will
mﬂ.me to opanta under existing mﬂmt.

Mﬂ 5 Hovember 1961 - 1 Dacember 1961 -

-__11)_,1200 local time on 5 Novembar the DIA assumss Oparating
responsibdlity for the ALr Porcs Warning Centar and fommangos
maintonance and aperation of the DTA Indiceticas Cemter.

“SECRET- AMNEX __
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(2) 1200 local tima on $ November the DIA Current Intelligence
Indieatlons Center absorbs the Current Intelligenmce Diviciom of
§-2 {JC2), less its Special Projects Office, end assumes responsi-
hildty for asroducticn of ST Gurrent Intelligence.

{3) 6 November 1961, DI4 produces deily medis, bath emble and
herd ¢opy, necesaary to weet DOD roquirements, and provides brief-
ings aa required.

{4) Maintain limjson with end obtain supuort from the production
and estimates elementa of the ¥ilitary Departments wntil the es-
tablishment of the DIA production base.
thase Fouwr: 1 Degember 1961 - July 1962

{l)IImprove daeily media s.nd effect coordipation to determine
the oxtent t6 which DIA Current Intelligence products are meeting
the neede of consumers.

{z) Continue liasison with produstion and astimatos slemonts of

the Military Departments;
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TAB A

PERSONNEL RECAP
Officers 73
Enlisted 25
Civilian 46

144

144
CURRENT
INTELLIGENCE
INDICATIONS
(4)
[a]
4 3 ]
TEAM LIAISON m
CHIEFS z
21 80 32
ADMINI- CURRENT INDICATIONS
STRATION INTELLIGENCE 3)
(3)
1
EDITORIAL
BRIEFING
(13) ALERT
GRAPHICS m (25)
(6)
SCIENTIFIC _
| TECHNICAL —
(12) *SPECIAL
MESSAGE I PROJECTS
CENTER SINO- EASTERN )
(8) SOVIET BLOC (6)
I (24)
REFERENCE 28
FILES FREE WORLD | | WESTERN
3) 4) (11)
*End-products
input only
LATIN
AMERICA

()

26
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TAB B

CURRENT INTELLIGENCE/INDICATIONS TEAM ORGANIZATION (15)

ANNEX D

1 CIV.CLERK

CHIEF
COL/CAPT
ADMIN PRODUCTION ALERT EDITORIAL
ELEMENT ELEMENTS
3 OFFICERS
2NCO'S
GRAPHICS SINO-SOVIET
1 CIVILIAN | 2 ANALYSTS
ﬁl MESSAGE FREE WORLD
CENTER 1 3 ANALYSTS
1 NCO
SCITECH
—— ANALYST

NOTE: Four teams, comprised of elements from the analytical base as well as from the alert/warning/indications
element of the organization, will provide round-the-clock production and quick reaction capabilities. At the same time,
the regular daytime clements in ALL analytical areas provide backup continuity and flexibility so that the composition
of the Teams can be modified (increased or decreased) in accordance with critical situations and unscheduled demands
(e.g., War Room Battle Exercises) as they arise.

27
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DIg ESTTMATES OFFICE

I, GENEML

To discharge the estimative responsibllitles aseigned to the Director,
IJIA; tha Egstimatas Office vill be &stablichad under tha Assistapt Digector
for P;ocet;eing. This Office will respomd to mti@l, departmental
end command requirements for estimates in a timely and afficient
monoor vhile belng compatible with the exlsting planniog eod estimates
mechinery of the gm'emment.. |

I1. MIS3ION

To provide the Secretary of Defense and his principal steff assistants
and other designated national and internstional suthorities with miltitery
inte].‘l._i.gencu estimates; and to review and eouf’dim.ta,. a8 directed, the
intelligence estimative fimetions retalned by, or essigned to, the
ollitary departaenia.

II1. FPNCEIONS

L, Produces intelligence estimstes, and relatyd intelligence suppert,

for the Secretary of Defense, ths staff aasistants to the Secrstary,
" specialized 10D agencles, the militery departments, the Joint Chiefs
of Staff, and the unifled end specified commandd. _

B, Provides the DOD contributions o, and DIA representation in, tho
preparation of intalligence estimates for the I!lnit-ed States Intelligence .
Bosrd and otber deslgnated natlonal axd Laternational authoritiss.

G, Reviews ;nbeliigence estimates prepared by €. wnified and
»,2ci71ed coeends end internationsl uilitary orgaaicaticns 2s

D. Within €ae 80636 of res;oasibilities sssigned %o Divectar, DIX, .
sartictates 4n the coorcinstion of tie jlamaing, ,rocuctica end review
cof Intelligence atia;lm of ths military departmenta.

| sueRet - : AREXE
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=

TE——

E. Provides timely swpport to the Chiel of Current Intelligence end
Indications in the performance of his migeion,

IV, ORCAMIZATION (2.2 &)

The Office includes a Coordination Croup which 1s responsible for
the int;g:mtmu or over-all estimates vhich zet forth a sompreheneive
statement of the threst. Illustrative of these are NIE's concerned
with evaluating the world situation, the emnusl estimate provided in
su-pport af NATG planning, and the annual estimate provided in support
of Joint Staff planning, Four of the divisions are geographic (Soviet
Bloc, Eastern, Western, and Latin Amarica) with further area sube
divisions; to provide a high degree of competencs in speci.fif.- world
aroas. The fifth divisfon, Scientific and Technical, is Tequired to
maet the growing need for professional estimators in this {ield as an
Integral part*af any senior astima‘t.ea ataff, (lose coordination by
all elements of tha Estimates Offlece with the DIA production facility

i2 easeptial,
¥, SPaCE
Tie Estiretes UCfice will require arvroxdmately 12,000

stunre feet of [loor sonee.

VI, SCHEDULE

The schedule for ectivation end assumption of responsibllities by
the Estimates Office is as followa:

A, 1 =15 Uct, 61, Designate Chief of Estimates and provide imitial
staff, The {nitia) complement will congist of the Chief of Estimates,
aeven estimators and three clerical psrsonnel, They will eatablish
the office and plan future operations, '

B, 16 Octobep 1961. Activate Estimates Office. The initiel vomplement
will provide DIA participation st the USIB fapresentative’'s meetings

GLER. ' MOEL g’
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at vh.:l.dl t.he llatiom‘: I. “elligence Bstimabtes are pru&uoed They also
adwise. ﬂn D!;mtm' DLi, on pertinent NIE's, and santinus playning. .
_ for tha sssusption of ths reminder-_of the miszaien.

¢, M. «2d second increwent eof tuenty-three estimatere
sl nine elarieal parsopnel, Absorb 812 J-2 estimative Functions and
asaude responsibility for NIE/SHIE coordination. It is snticipated
thet the majority of these estimators will be made a.vaihble: frea J-2
resourced. Ou this date, the Director for Intelligence, Joiat Staff,
will be relieved af hil estimative nmlbiﬁﬁes end the Direstor, DIA,
!r.l:ll assums rupanuibinw ror prwmmg support to the Jelut War Foom
nud Joint Bettlna &tﬂft‘m Iu nddlt:l.on, the Mrector, 04, will furndsh
alert eadre fer relocatdcn ta the AJCC during emctue and enatgensies,
Aleo, on thisdate tho ..atimteaﬂtfiw of the DIA will begin sub-
witting IIJD eon‘t.rimt.lons to the Bou\'l of liatiou.l Estimates, Ihe
Services wﬂ.‘l submit foputs to DIA to ald in developing these DOD
ecntrihutiou.

D, 15 Apedd - )5 Jyre 1962, Cﬂllﬂ-#“ maoning +f the mﬂm
Complete praparntionl for assunption of the mission, Totel parsomnsl
wiil consist of a Chief of Zstimates, sirty-six estimtors and f-h.‘lrby
eeven 4lerical and adninistruuﬁ parsonnel.

. L July 1962, Aseuse responsibility for complete missicam. - Service
Intelligence Chiefe are relteved of the respensibility of providing
loputs to DOD mtribntiuna to the Board of !jnti-nna.‘l. mm.
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ANNEX E

DIA — AT THE CREATION

CHIEF
ESTIMATES
DEPUTY
ADMIN
< COORDINATION —
w GROUP
= Wl PRESENTATIONS
SOVIET LATIN SCIENTIFIC
BLOC EASTERN WESTERN AMERICA &
TECHNICAL
_ A A [ I
USSR CHI-COM WEST CARIB
EUROQOPE
{ [ I T
SATELLITE SEA MIDDLE EAST SOUTH AMERICA
T i 1
FAR EAST AFRICA CENTRAL AMERICA
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—enoneEr

I. GONCEPT FOR THF FSTARTTSFMFNT OF THE DIA PRODICTION CFNTFR

Tn order to discharge the responaibilitios of the Direstor, D4, to
lnclude eatislying the intelligence regqulrements of the major componevis
-of the TOD, it 1» pecessary to establish a DlIa ?fu&uctlon Center. Tnis
Center will {ntegrate the military intelligence production activities of
the military depsrtments in those areas of responaibility which are sssigned
to the Director, DIA, To ensure that thia ocomsolidation fs accomplished:
efficiently, and in order to 1;reclude the diengtion or degredation of
nilttery intelligence productiom, it will be necessary thet the bagic
fntelligence preduction rescurcas of the military departments, to inelude
their referénce files, libraries and eutomstic data processing capabilitles
repain in place until such tims as they can be afficiently and sconomically
amplgenated,

The megnitude of the pressat military intelligence production effort and
the dissimflarities in the manner in vhich each Service perforns this
function dictate that any integration of the producticn effort be accowplished
only after detelled surveys and csreful stuly, Although this should be
M expeditiously, integraticn of the DOD intelligence mcluét;m
effort mist; be approached 4n & deliborate and prlest mmser, Accordingly,
a:dincontruttoﬁmpreudingammnlmthiaplm,tMmthndér
integration of the military intelligence produstion effort is presented
as & concept to yprovide the basis for more detailed plaming, ) '

Basically, 'm- concept provideg for the mssumption of full operaticnal
napouslb.‘lllty for th. areas o.f pmdllction responalibllity ssalgned to the
mtu'ld'nlgl';ﬁz, dtmwamgopuatmlmn&ﬁlafeﬂating
Iproduﬂanmmuuﬂfnniuuuhphubrmtdnh, or by baving
Mlpb;’nialm]gmﬁmd aslected ae;unt-eottupmdmm .
affort prisc to that tima, Adeuﬂladplani‘orthhcmolmtimmlhe

- pubmitted to the Searetary of Defense, through the Joint @:.‘I.etoafStlﬂs
ty 1 Pelyuary 1962, mmwhmmﬂm“wtmd

—gEgRat- : AMNBE P
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.~

the need for providing, on a cortinmuing besis, a complete responsiveness
to the intelligence neada of ell components of the DOD,

At present, intelligence production within the military departmente is
organizad on both functional and geographic beses. Althou.gh sach of these
organizations has been designed to meet the specific meeds of each Serviee,
their inberent lack of similarity precludes their ready consolidation,
Accordingly, thls concept lncorporates the best features of each exisling
organization in & combinaticn of functionsl amd geographie bazes into a
DLA Productl'.:l.on Center designed to carry out the Nmotione and responsi
bilitles asaigned to the Directar, DTA.

There are messurable mreas, particularly in the sclentific and tech-

© nical field, vherein the Production Center will continue to be dependent
ts a conslderable axtent upen specialized Tesources remaining vwithin the
S-e:rr'icu or presently being performed-on a @tmt baslia under the
auspices of ome or more of the Services. The afficlent Integration of the
products of these rescwrees into the gutput of the Productlon Center
raqﬂ.rea’ further detalled planning,
I, MISSTON

To davelop and produce military intelligence stulies and materisls in
Wﬂm&&mmmmpmtdwmasndotwdeﬂ@nhd
natisnal and international authorities; end to perticipete in the review

‘. amd coardinaticn of residual production of intelligence stulies and materiels.
III., PUNCTIONS |
A, Meintains and operates ths DIk intelligence production facility.
B, Develaps, produses, api disseminates military intelligence studses
80 matarials 1n support of the Secretery of Defeuss, the staff assistente
to the Searetary, the military depertacats, the Joint Chlsfs of Steff,
ap.oi.:_.iua"mb agencies, the unified and specified commands, and other
approprlate national und intarnational aathorities, to I.nchn:lo—but ot

~SooRp- AREL 7
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Linited t«o—-—nre& analysis intelligence, foreign military capabilities,
scientific and. technical intelligence, and targeting intelligenca.
C, Providea DIA rei:res-;antntiqq to interdepertnental, nationsl end
international conferences, boards, cocmittecs, and panels concerned
with the production of military intelliigence studiss--such s the.
t-ac_lm.icul comnittees of USTB, and order qf battle conferencee,
D, Meamww the Chisf of Estimates and the Chiel of
fuwrrent Intelligence and Indications in the performanmse of t«hn.‘lr missious,
E, Within the scope of responsibilities assigned to Director, DIL, parti-
cipate in the review and coordination of the produstion of fntelligence
etwiics and materisls prepared by the militery departments,
IV, ORGANTZAPION (TAB A}
L. The arganization of the Frodustion Ceater 1s brosily divided ints
futelligence production and support ercos. '
B, Within the production sres, a Production Gontrol Group will supervise
the total production resource. This group will amJ;u incoming production
Fequirements in terma of production resources, brsak down the task smong
Divietcns of the Producticn Genter, scheduls intermediate and £1na1 come
pleticn datee and monitor the conteat of the final produst, The Spectal
Projects Unit.will concentrate on taska of particular sensitivity,
complexity or lmportance. - '
C, In ths support ares, bypical activities will dncluer

1, Supply and Aduinstration '

2, Elsctronic Data Procesaing

3. Security ' '

4 Coaptzaller -

5. Disseuinaticn :

7. P‘-uonnol' .

8, Contrector Relations _

9, Litrary asd Refarence Service

R4 ANEX P
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D, Of the four mejor divisicaa of the Production Center:
1. The firsi; Area Aralysis, W1 produce such geuerallzed finished
intelligsnce ma: .
&, Terrain, porte, bardors, and beach studles
b Land, mea, air transportation stulles
¢, Indystyrisl =spources
d, Political structure, to include diplomatic aligament end ailitery
Egreemants | ‘
¢, Esonomic ressurces
£+ Infrastructure, to include commnicationa
£. Waather
L, Biogmpl;ica
i. Encyclopedia publications
The sajor portion of DOD obligaticns under the Natlional Inmtelligence
Survey (HIS) program fails within ths responsibilities of thin crganization.
Add1tienally, its produste will bs of direct use to the DIA Targets ant
Capabilitieg divisieno as vell as te & wide varicty of extoroel lnielli-
gonce userss . _ -
2. The gecond, Capabilities, is organized on a geographic besis.
Tuls will facilitate the futograbion of exieting compoacate from the Swrvices
end perait the qoﬁcmt.rht.im of mutually supporting specislists, Within
the btroad groupings (Soviet Blac, Zastern, Western, and Latin lmiu)
each will be reaponsible to-:r such factors ass
a, Order qf Battle
o urguintm '
4. Yatersel
s, Toghstics
r, Training
€ Tactics and Strategr

EORRT AlmEx P

35

106



Document 15 (Continued) DIA — AT THE CREATION

- Dn-e.t.rin-
"Mm systeas
Ja Haad.l.nus
ks Frcbaebls -ourses of ectlon
« Operatisps
The products of this dilvision, fornalized as studien, HIS sectlocs, NIE
inpute, or as direet responses to Muctuu requiremants piaced by
intalligence uséra, will find spplication throughout the militiry commmity,
3. Tae third divi-ion, Sclentdfic and Qectnicel, is responsible Por
the dmlopnmt of that sc!.outu’ic i techniul {ntelligence required to
l#atthenwd.&uttheﬂh‘wm, D, ﬁmmmapnhinuesotthe
Services in performing this miseicn. Tt will u.lso interpret, ror DIL
rposos, the results of Ssrvice sualyses, and will assume within the DIA
Privary responsibility for sush arees a3
a, Foreign aqlentiric fotantisl
be Huclear techoology
. Chemical, tacteriologicsl, radiclogical vartave
2. Space and ..'luilc dewlﬂm:lt.
. anon aysten frenda '
" £, Fropulaicn
l.. The fourth divieion, Tergéts, will diseharge DIats rerponeibilitier
for tazget ;hzte!.‘l.lgmo Datd.hd d.eactl.ption of lts functions mmst anit.
constderation by the Production Flanning Tesa, spscifically fncluding
4 deliceaticn of tse ¢dstinctiin betusss target Lntelligancs om the cme
hand, and plms and opnnt.!.ans on the atier. |
- a2 It ui umud mt- ua pmemal requimmuts for ﬂte Prodmﬂ.an
Gentlruﬂlba inttw nsrdarnfmpituloorl 5o,

%
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V. = SPAC
Becanae of its size, the inte.'l.li.gence production facility u‘.l.ll necessarily
bo Tocated at & facility cutsids the Pontagon, The #pacs roquired 1o
u.ppro:d.mt-o]y 186,000 square foob.
VI, 'w
4, 1 Octeber J96) — I Wovember 290). Popigmate Chief of Production apd
provide a plagning staff. in sddition to the Chief of Production the
initis]l pluming steff will copsist of one officer from each military
depertwent, With planning guidance furnished by bhe Directer, DI4, this
grovp will initiate a more deta!.‘l.ad. survey of the resources and functions
of the production elemeats of the Services,
B. L Hovember 196) - 15 Jamuarv 1962.
* The (hief af Production's steff will be auganted by aix additlopel profes-
edons] ‘snd four clerical persomnel to aid him in his plenning, This stef?
vill prepare for submiasion to the Director, DIA, a comprehensive plan
for the organization of the DYi Production Center as well am a proposed
time-phesed schodule of implementaticn. For the purposs of developing
early solutiong they will also highlipght problems they Toresee. -
proposed tm-phmci achadule wh:l.ttedﬁ Director, DIL, -

apd inplement voon guproval. Oo L February 1962, the Director, DIL, will
muttom&mwyornerm,wm:oﬁtw”rm,apm
ﬁw-&%t«:m&ﬁmmm.'mmmm
Secretary of Defonse, the Services will initiate luternal resdjustments in
'mmuptuwumormpam Transfer of Tunctions end resources
wmhué;tmmwunummudmnwmmmmmmm
szrunption 56 the Aflitary Produstion responsibilities amd functions essigned to
the 114 will be effected by 1 July 1962, Thersafter, physical amslgematicn,

mmmtw,wmmmemmmm.;

g ‘ oz »
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HEADQUARTERS ORGANIZATION DIA

INSP. GENERAL DIRECTOR ’ DIA SsO
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DEPUTY DIRECTOR, DIA m
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THE DEPUTY SECRETARY OF DEFENSE
WASHMINGTON 28, D. C.

OCT 24861

MEMORANDUM FOR The Secratarics of the Military Departments
Tho Dircctor of Dafonse Research and
Engircering
Tho Chairman of the Joiat Chisfy of Stafi
The Assistant Jeceetarios of Dafense
Tho Genoral Coungel .
Tha Spceial Avsistant and the Assictants
to the Setretary of Defense
The Dircstor, Dofonsa Intolllgonce Agency
The Diregtor, Nzatlonal Security Agency

SUBJIECT: Dissgtablishmsent of the Cifice of the Assistant
' to tdo Sccretary for Spocial Cparaticns

L Rifcelive 31 Octobar E961, tho Offico of tha Asaistant
to the Ecerotary for Spocial Operations (GZ0) will bo disestabiished,
Oz 1 Noverabar 1961, CSG's cpoclal intslligonce clearance rospon~
eibititing are assigned to tho Dofonse Intoliigence Ageney,

_ 2, Efinciive 1 Novembor 1961, NSA will report to the
Esezctary of Defonze throuzh the Honorabla John F, Rubel, Aspistant
Eccretary of Defennae, '

3, All sxisting regulations, memorapds, and other
inatrestions in contlict with this memorandum will ks amended and
copiés suhmitted to the Gonsral Counsel of the Departmaent by

1 Janusry 1962,
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——"—-_—’-_-

ASSISTANT SECRETARY OF DEFENSE
WASHINGTON 25, D.C.

O0CT 16 198

MANPOWER
IEORAIDIZI FOR TI UADIR SECRETARY OF TITD ARNY
28 UHDRR oLN'LL ARY OF TILD IIAY
Y iy e
DI UNDER SECRIVAZY COF €2 AIR IORCD
SUZJICT:  Inmiticl Staffing for the Drfonse Imtellicencs Azency (DI4)

Reference: (o) “Plan for the Activuwtion of the Defense Intelliconce Agone

wen
(DIA), " epproved by Lecbod 29 Sept 6L

EI

tho process of immlementing woferince (a)

an Ingerinm Tuble of Distribution will be sukm xulliory

elenznts as thoy axe activated and as the Defense Imtailironce Agency
{DI4) assvmes £ull responcibility for vorious intellirenee fumstions. A
final Tuble of Distributicn Tor ihe entirc Arengy is anot expected wmibil

DI4 apwroaches full cperational citatbus.

e gowree of manpower for the DIA vill be ”k-cm the Services. To
tinuity of operations, roierence (a) "provides for 5

over ond woilizatlon of existing 'a"ili* :Lcs , Tunctions end resources of an
Individezl Hlitary Dopartment u:‘:‘./ov' the Joint Staff, vherever feas
Folleowing this, »elated actlvitics, resowrees and functions of the other
Derartrzntc and the Joint Stal? are interzated into these faciliviés under
the orerational control of the Dirccetor, DIA. Initially, this will result
in sz intelances in Service reprasontaiion within DIA in each fueility
so utilized. Thic 1s considered necessury —c. the interects of continuity.
Kowv-m, the poverning polley will ©e to achisve to the hishest practicable
Gegron, an oplinmua balance of personncl I‘C}_’W’C”'nuat* on frez tho three

Joshik: ~y Deparanents.

To *rr:cvid.. for initial stafling of the Dofense T“-f'--”1ren ¢ Ageney
the fervices sbout 250 civilian and 250 militory
mrscnr.cl. et nmubers of civilien p.rf'on.ml ey setatest rcﬁ“ 1rzd fraz each
Service will be for uhucminu after & Tanle of Distribution is received.
Military peroonnel are to be providad by each Service as indicated below.

e
DOETER? \J b
DECLAL: j QEL3 {\
PN — ]
OGO ey AP
e . :-n o b P

—_
—
N
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Lieubtennnd C—;:r.cral/V'lec Admiwad

MaZer Conouald/fiRcur Adniyal

Bricedior Goneral/Rear Admiwal
ColenelfCoptain Kb
Lieut {

rant Colonel/Cczfmndsr
M Jor/Licutonant Camander
Caytain/iicutenunt

‘;‘hr < G.II"C-

e

1

. e
ce:  Director; DIAwgZmm— G0N
JCs

Adnminfisat to Seeblef

1=

&lw
Al BERe
=RER
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A2}
B
[¥E

=t
~1
™

O
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(& 93

B!

¥ Doguirements will bo levied vhen identified by Service.

Carlisle P. Runge
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Document 18

AN 3 0 1962

-SUBJECE: hAugmentaticn of the DIA Special Activities Office

O: -The Assistant Chiel of WL for Intell lgenree
. Department of the Army
hld.ncl.mfﬁ,li.ﬂ-
o

1. e Swfense Intalligmes Agancy combenced 5320 service to the
Q80 OI¢S, and elements vithin TTA oo & .Jagmry 1562. Included in
this service were not just the noreel 3PQ security functicns, but .
bpriefing Tunetions, produstion support, reconnaisseanss plaoning, sod
comtitice mewbership (COMOR, etc.), ss woll. In sddition, wo ere
developing a plan for seaxitive reconoaisssnes suppart of the niffed
and Sperified Cosmnnds.

2. v provide these prcossary and vital services will require thm
asgignment of tap level. steff perscnnel frox the military departments
who are experisnced in both the sensitive recconslesance areas sod

3P0 secwrity fialda. At the pressat time wva are awalting final approwvel
At our First Fhuse Bpecisl Activitibe JID celling Cor 15 parsons apd
xre preparing requasts For aspignment of cavriain spegific individhmix
within tha military services.

3o In ocdar to pravide effective SPO wipport at tha highest levals
required wthin BOD until sach £ipe ay persansnt degignaes arrive an
station, T sm requenting that you make awmilable on sn interim Ioan
basis Cupiain lawrence P. Bavid, and Mr. Jobo ¥. McEsochlin,
48=12, from your Technical Branch, to sugsent the DIA Special Aetivitias
Oftiom, . ’ -

k. I reslize this will caase sn sdditicoel bamden to be placed uwpon
Four Already BARViLYy commitead Staff, pertisularly in tid BAlAteODERCE
of IecanalEsbacy cbjectived Lists apd in e Do wod dalivery
of 3P0 brisfings. I this regeaml, we will mie every effort to jncreass
our service IR these arsés with the smrival of sdditicoal persctisisd.

FOE THE DIBECER

« My

Derlaggified by SVI-2 ['@pu'.;-v 1: Sf#-‘iaral, usa
6 October 1293 T Elresiap
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ATTR OF: THAPIeiR/co1 Reinecke/71263/12 Peb 62 (Comtral No: 0095)
SYBTECT: Intelligence Working Group on Contimuity of Operstions Planning(U)
TO: The Mrector, J=2 Joint Stage

1. The Defense Intalligence Agency has been doing ypreliminary plamning
vith respect to cantimuty of intelligence operstians in case of emergency
vhich requires operations {0 be conducted from an alteroate location
(Arternate Joint Commmication Center, ASOC; Netionsl Emergency Commsnd
Fost Afloat, MECPA; and Neticmal Emergency Afrborme Command Post, NRAP),(S)

2. During DMA's evoluticmary period, and in preparstion for DIA's role
vhen campletely operetimel, Joint plamning must be initisted now with
middlimmm”demmmth-mnmymvieu.
Therefors, DIA 15 foarwing snd will provide the Chaiimsn for, sz Intalligence
VWarking Group on Coutimiity of Imtelligence Flamming, This working growp
will assist in the eperstion of a Defense miltitary intelligence plan for
Cantimiity of Operstions.(U)

3. The specific popose of the wvorking group will ba:(C)

e, To develop the intelligence functions 10 be performed by the Joint
Staff, the Services, and the ITA st the alternate energency relocation
cultmj

b. To develop the &uty titles required to perfurm the necessaxy
intelligence fumcticne listed in “a.” above,

Ce mmm«mumwwmmw
spaces ("b.” above), and momitor these rosters to inmure that they are cone
tirmuously current,

d. To insure that necessery sdministrative procedures (such as alerting
procedures; transportation to sites; passes requived; and necedsary eqiijment
and files are on hand) with respect to relocation of intelligence persomal

are being accampliehed, and kept currents

Map ITELLIGENMCE AGENCY
mnkeviewed ;;;m' declassification
Declassified in full ( ; Not declassified
( ) Declassified in pasi ( ) No DIA equity

( ) No DIA objection to declassification

( )wawdbsy&\/ OH_Wﬂ/
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DIAFL~YBO09S

1EFE“ ‘4bd
@e mmnmmmamwumw

S. B. FRAWXED
Rear Adﬂinlg m
Chief of 5iu+8

(&)
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S e oo Tr oy o omn T o Do o v ».
= Y T ] S P -

WNOE LIS e AN 0 e

DEFENSE INTELLIGENCE AGENCY INSTRUCTION HEADQUARTERS' DEFENSE
No. 57-1 INTELLIGENCE AGENCY
: WASHINGTCN 25, D. C.

23 March 1962

INTELIIGENCE FROCESSING

SUBSTANTIVE INTELLIGENCE SUPPORT

1. PYURPOSE: Thls instruction sets forth the types of substantive intelli-
gence support DIA will provide to the Unified and Specified Commanders and

the support expected by the DIA from the Unified and Specified Commanders.

2. REFERENCE: &M 262-62.

3, SUPPORT FR(M DTA:

a. Estimates.

(1) An Over-all Intelligence Estimate - in three detailed volumes,
Soviet Rloc, Free World, =nd Long Range - prepared mmmally and updated as
required.

(2) ©Special estimates as required by the Unified and Specified
Commands. )

(3) Review and camment on intelligence aspects of Plans of the
Unified and Specified Commands.

, (%) Sumaries of'advanr:ed. conclusions of pertinent Wationsl Intel-
ligence Estimates. (The approved printed versions of these estimates are
now being provided through Service re sourcesl.) Upon activation of the DIA
Production Cenfer, pertinent National Estimates and other studies will be
provided. ’

b. Current Intelligence/Indications.

{1) DIA Intelligence Bulletin Cable {Mondey thru Friday}.

{2) DIA Intelligence Bulletin (Monday thru Friday}.

DOWNGRADED AT 3 YEAR INTERVALS; -
DECIASSIFIED AFTER 12 YEARS
DO DIR 5200.1C

lﬁ.’l‘i}-\i\{\-ii'—i-iﬁn—:iﬁ‘—ﬁ-ﬂ—”‘;i—@—

A = 4




Document 20 (Continued)

DIAT 57-1
(3) DIA Intelligence Sumary (Daily except Sunday).
(k) DIa Intelligence Sumary Cable (Daily except Sundsy).
(5) Special Intelligence Sumary Cebles.
(6) Spot Intelligence Summery Cables.

(T) Indications Cableg and participation in the world-wide
Ind:l.cations Systen.

(8) Watch Camittee Conclusions Cable (Weekly).
(9) Watch Camittee "Backup" Cgble (Weekly).

(10} Direct telephone (.mclud:mg secure voice where terminsls
are available) and telecons.

{11) Fulfillment of speciel or routine requests for information.
¢. Bagic Intelligence Production.

When the DIA Production Center is established, DIA, within the
mission assigned, will furnish the Unified and Specified Commanders with
required basic intelligence publications and support now provided by the
-nilitary Services. '

4. BUPPORT TO DIA: -

a: Bstablishment of 'Unifielc‘l or Specified Commends indications
‘Centersg in support of the DIA Indications Center.

b. A1l messages having an intelligence contént or intelligence
implicgtionz originated by Unified and Specified Commands or their
components to ineclude any indicaticons cgbles.

¢. Fulfiliment of DIA Current Intelligence requirements appropri-
ately placed on the Unified and Specified Ccmmands.

d. Intelligence publications criginated by the Unified and Specified
Camands or their components.
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DIAT 57-1
e. DIA may, from time to time, request Unified and Specified Commands
to contribute to or cament on special estimetes being prepared in support
of the national intelligence coammunity.
FOR THE DIRECTOR:

OFFICIAL: S. B. FRANKEL

REAR ATMTRAT, USN
F ' Chief of Staff
r t .
L. F. DOWNING
COL, USAT
ACofS/Admin

DISTRTBUTION B:

SPFECTAL DISTRIBUTION:

DISTRIBUTION WG, COPIES
U. S. Army {ACSI) 50
U. 8, Adir Force {AFCIN) 50
U. 3. Ravy (ONT) 50
Unified and Specified Commands 25 each
J=2 >
CIA ‘ 1
Department of State 1
3
S A R T




Document 21

“% DIA — AT THE CREATION

=Ll

088 ‘ 4 APR 1962 -

SUBTECT: (S} Inteliigénse Support from the Defense Intelldience Ageney
. to Conmanders of Unifled and Spezified Commands

Ot Commmander-in-Chiel
U.8. BTHINE Coemsanid
¥cD111 Afr Porce Bpae
Tempa, Floride

L. In EM-261.-62 the Director, Defense Intelligsnce Agency, has been
dsmignated as the primacy sgent of the Joint Chiefs of Otaff to snsure
that sdequate intelligance and coumterictelliigence support is provided
to the commtaders of undfied and specified commands. My purpose at
this time 1» hmmintmﬂthmmdfﬂiﬂlingthh
mmihﬂit;r.

2. To date, the DIA Current Intelligence and Indications Center, (CIIC),
has sssuaed all the substantive current intelligence functions forwmerly
assigned to J-2, the Jodnt Staff, and has abecrbed the current intelli-
mmﬂfwﬂmﬂﬁdﬂmmhatm
Washington lovel. mmmummmnumm
smmries and vith "bard cogy™ zaterisls includfng the DIA

Billatin, Procshues and tethafdues for mutull support in this ares

. hbve been deweloped fa somt detall. M.u,ofm,mb:«tto
amuuummmum.

3. ' The DIA Estimetes Office wvas activated on 2 Jaswary 1962 and bas
sssuwed a1l responedbility for tiw suibstaative sstimtive intelligence
functitns formerly sssigned te J-2, the Joint Btaff. The DIA ‘
Estimates Office thorafcre Mas now sasvaed Tull responstibility for your
JUE suppart in the Intelligmmos sstimstas.ares. Yhan ouwr Estlmates
Office becones fully mamned, and &3 our sapabilities in this f1ald
m,mmmmmmwm

by EH-261-62 ovilines spevifis DIA yespoasibilities relatsd to fmtallf.
genca requtvements. The DIA Pirectcswte. for Acquisfticn w1l process
your intalligence collection yeguirsmduts, and levy s apmroprists om
DOD presources extaroal 0 your commind or wpen restwces centrolled by
20n-20D agwicies. mwmum,%l
prieriiy sad lsvied upom & military depmrtment, BOA, Depirtment of
Btate, CIA, or cther unified and specifisd comsands, a3 Sypropriste.
Tou my also dxpect to ieesive TIA aollestion requiremimts for aotion
ﬁmmmﬁudmmmwﬂmm
mmummnmﬂnwﬁem““
mt (- - o ....r."":........

2400 ITLd 8,HOLOFEHIA

.\.
“’m\

Declassified by sSvIi-i
6 October 1298

T
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SLOREE-

5. Shblect to your comeurrence 1 IXGHose, in tThe Interest of timeliness,
and &2 en interis measiute, that rerpaises to all TIA veguiremants levied
for ection in your coomand be transmitied Ty the collection regowrce
tssked Ty you throuzh the mormal reparting chasmels of the compements o
their raspective adlitary depariments with gueh latergi ddgtrimstion
within your caxsend as you decw appropriate. Also, o8 an fuoteriu msasuve,
dissexination of responses st the Weshingtoa lewvel will De ascomplizbhad
by 3% militery departments in acecrdance with atatements of interact
Jeid by then end special fnctruciions given by IXA. However, iz emergency
or eriticnl situstione, respossee 0 requirensnts vhich are levied br
OIA direstly vpen & colliectiog in yor coumend will be trans-
mitted directlyyto DIA, with tivn copier through naal command
clannels, in accorfence with the rrovieione of MN-201-62. Intelligence
mmrmmwwmmmwunmmmm.
for the time being.

€. I ez portievlariy intersgted in ranfediug Ray sssistence desired Ly
you in ccomectlon with your plans for establighing or strengthening youx™
Intellipence Bequiretseats/Collection Osfice.

T+ The A Production Center will heem ¢peratiocnsl approxizately 120
days fellowing approval by the Secretary af Defenae of ¢ plan recently
sybmitied. The specific producticn responcibilities of the Services which
are to b sbbcrbed by TIA sre #0111 uhder study; however; In chrpyisg out
those profuwetion recponetbilities witimmbely abscrbed, DIA will ba -
completély responsive to your intellisencs meeds. Purther Information
mmmwmfwmmlwWﬁdﬂuMﬁmu
this arue wvolved. In ths interis, poblicsetions emneting from eervize
produsticn alemcnts, mmw,mmmwumu

as bafore.

8. mmmismmmwaﬂmﬁmm—
donce on the following sohjecte:

8. Processins of mttuim callectiom requirements.

b. Submizeton, velidaticn sbd eomtyol of Speeiffs Imtelligence
Collecticn Eequirensmte, inclwiing o etanderd forsmt to Do used.

e..mummummmmmﬁumummmm.

%+ Ky representetives will moet In the nesr future with members of yoor
sORIE t0 digeusy your gnpport requirenents frem DIA, wnd metbers of mactoal
intevest. I Zuliy recognise tiet ooe of ay wost lmporimat respenstbilities
i to provide iwtellijense oupport to cperatiennl ccwmmnds. We nye
developine on en evoliticonary basis, ond ss we galn 8d8itfcon) cepebil{ties

Y
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SR

¥ou will de provided furtter deteiled informaticn. In the meentime, T
velcome &) requests for informeticsn, and &y cohmebts that you msy hmwe.

JTEZPH F. CARROLL
Lieutenant Geperal, USAF
Dirgetor
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T June 1962

MEMORANDUM FOR THE RECORD

SUBJECT: The Siatutory Authority for the Establishment of the

Defense Intelligence Agency

The Defense Intelligence A'gency was established by the Secretary
of Defense under the authority vested in him by sections 202{c){1) and
202{c){(6} of the National Security Act of 1947, as amended,

. Section 2 of the National Security Act of 1947, as amended,

. states that it is the intent of Congress ™o eliminate unnecessary
duplication in the Depariment of Defanze! and 'to provide mere
effective, efficient, and economical administration.® To these ends,
the Secretary of Defense is directed by section 202{c){1) of the Act
to: '

", .itake appropriate steps (including the transfer,
reassignment, abolition, and consolidafion of functions)
to provide'in the Department of Defense for more effective,
efficiert, and econormical administration and operation and .
to eliminate duplication, ™

In addition to the authority contained in section 202{c}{1} of the
Act cited above, the Secretary of Defense was z2lso empowered to
create the Defense Intelligence Agency by the provisions of section
202{c}{6) of the National Security Act of 1947, as amended, This
section of the law was inserted into the Departinent of Defense
Reorganization Act of 1958 by floor action in the Houge of Repre-
sentatives. It is commonly referrcd to by the names of its sponsors,
then House Majority Leader McCormack and Congressman Curtis,
The McCormack-Curtis amendment provides that:

123
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_ "Whenever the Secretary of Defense determines
it will be advantageous to the Government in terms of
effectiveness, economy, or efficiency, he shall provide
for the carrying out of any supply or service activity
comimeon to more than one military department by a
zingle agency or such other organizational entities
as he deems appropriate. For the purposes of this
paragraph, any supply or service activity common
to more than one military department shall not be
considered a ‘major combatant function® within the
meaning of paragraph {1) hereof.®

in explaining his amendment to the House of Representatives,
Congressman McCormack specifically mentioned that intelligence
was one of the activities included among common supply and service
activities within the meaning of the amendment. (104 Cong. Rec,
11033 (1958})

W
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-

16 NOV 1362
DIASO (@ol B]eClSOC) ’

801050
SURIRCY: (U) Commmicatiens for Special Intelligence Support of
UICINCEER

TO: The Joint Chiefs of Steff
1. {9) Meferences:

8, MHemorandun, Deputy Secretary of Defanse, for the Chairmen, Joint
Chiafs of Staff, 21 Pebruary 1962, subjects Strengthening of the Imtelli-
gsnce Capabilities of the Unifisd Commands.

b, USEICOM letter, Tile OIS, 10 April 1962, subject: Intelligence
Functions USXUCOM {8) .

©. BM-560-62, 17 May 1962,
d. 24-836-62, 30 July 1962,

@. MNowdrandun from Mr. Bundy for the Secvetary of Defanss, dated
9 Cotobex 1962, subjeck: Ravisvw of US Foveiga Intsllfgence and Relatad
Activities in Southssstern Asia and thw Par Bsst, spproved by the Becretary
of Dafense on 28 October 1962,

2. (8) Peragraph 5b of raferente a states in pext that the principal
intalligewce chamuel to sud from tha spesifisd and unified comsands, and in
turn, te and from the respective component commends of wnified ccomends,
shall become the 363 (DIA) /urdfied sud specified comsend channel.

8. (2) By veference ¢, the JCS requestad the Pirector, DIA, in coerdinstien
with the eousanders of the unifisd commands, to study additional asasures
for stremgthening the intelligence capabilitiss of the uniffed coumunds,
faeluding those recousended by the commandars, ss s basis for recoumendations
to the Jolot Chisefs of Staff. :

4. (C) Accordingly, in respmose to rafarencé b, and the JCS reply thereto,
reaference 4, a reprasentative of DIA wade ¢ staff vieiz to Resdquarters
USENCOM for the spacific purposs of discussing the proposed Specisl Inmtelli-
gence supporting commuications expansion, Anmex B, Appendix IV to reference b,
with parsonnel of SHAPE, USEZUCON and US Army Special Security Detachmsnt

{USABED), ACBI, BA.

Director's Cy
Declassified by SVI-1 ¢ . -
6 October 1998 m T <>
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5. (8) The DIA staff visit resulted in the following counclusions:

a. The proposed concept of operation {3 in furtherance of the
objectives set forth in refereuces s and e.

b. USEUCOM will mske sdditionsl floor space available to £80 USEUCOM;
detsiled englucering and communications equipment procurement will commence;
theater equipaent ard circultry redources will be explored to meet fntra-
theater requirements; and addittonal personnel from USEUCOM resources will
be made available to §80 USEUCOM upon JCS zpproval of the concept propesed
in Annex B, Appendix IV, raeference b.

¢. Provision of the proposed leased circuit between 850 BIA and 550
USEUCOM end the associated teletypewriter and comaunications security
equipments for the S50 USEUCOM terminal should not be the responsibilicy
of USEUCOM,

d. The SSO SHAPE - $80 USEUCOM circuit should not be degraded from
100 to 60 WPM operation to implesent reference b.

_ e. $SC SHAPE has a valid requirement for the existing circuit with
Army Security Agency, Burops (ASAK); therefore, this circuit should not
be reterminated as a SSO USRUCOM -~ ASAX cireuit.

f. The extsting 550 DIA - AFSS0 UESTRICOM full-time, 1GC WPM, secure,
duplex, teletype circuit and the Specisl Communications Security Center,
Fort Ritchie circuit activation cepability are considered sdequate to pro-
tect the timely exchange of message treffic between USEUCOM and USSTRICOM
prior to execution of contingency plans.

6. (8) It is recommended that:

a, The USEUCOM concept for expanding special intelligence communications
sapport, Amnnex B, Appendix IV, reference b, be approved with the following
exceptionst

(1) The $80 SHAPE ~ $80 USEUCOM circuit not be degraded frem 100
to 60 WFX operation.

(2) ¥o provision be wade for en 880 USRUCOM -~ AFSS0 USSTRICOM
stand-by circuit.

b. The S350 SHAPE - ASAR circuit not be reterminated as an $50 USEUCOM
ASAE circuit.

c. 830 USEUCOM persomnel and fatra-theater communications require-
sents be satisfied froa USEUCOM resources.
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d. Personnel spaces for all persopnel who sre assigned to SSC USEUCOM
in implementation of Annex B, Appendix IV, reference b, be transferred to
the USASSD, ACSI, DA as this detachnent currently furnishes SS0O support to

USEUCONM.
e. One of the military departments be designated to provide the full-

vize, 100 WPM, duplex, teletype circuit between §$30 DIA and SSO USEUCOM
and the associated teletypevriter and comaunications security equipments

for the $S0 USEUCOM terminal.

7. (U) A copy of the trip report which was prepared as the result of the
DIA staff visit to Headquarters USEUCOM will be made available upon request.

S. B. FRANKEI w4
Rear Admiral, USH 'é

sty

Cnlef of Staff” ¢
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IEFENSE INTRLLIGENCE AGENUY INSTRUCTION NEADQIARTERS IEFERSE
NO. 58-6 INTELLICENCE AGENCY
WABHINGTON 25, D. C.

INTELLIGENCE (0]
RPQUIRFMENTS TN SUPPCRT OF GENERAL WAR AND CONTINGENCY FLANG
1. REFERENCES:

a. DOD Directive S105.21, dated 1 August 1962, subject: “Defense
Tntelligence Agency."

b. JCB 8M 262-62, dated 6 March 1962, subject: "Action to strengthen
the Intelligence Capsbilities of the Unified and Bpecified Commgnds.”
2. PURPOSE: To prescribe the procedures end format for submitting
statements of intelligence collection requirements in support of
contingency and genersal wsr plsas of the Unified and fipecified Coumgnds.
3. GCBJECTIVE: 9o sgsure the availadbility in wartime of intelligence

¢ollection means vhich should be provided for im. pescetime.

L. BCOPR: This fnstruction covers &ll collection requirements of the
Unified wnd Specifisd Commands 4n support of contingency and genersl
war plans for collection on an all-source basis. Aetion by DBIA will De
confined to those requirements for vwhich support is requested.

5. BACKOROUND: Under the suthority of razference a. snd b., the
Director, Defense Intelligence Agency (DIA), bas essumed responsibility
in DOD for intelligence collection reQuiremants to include those
proceseed by IOD in support of Uniffed and Specificd Command contingency

snd general war plang. In wartine, most requirsments will be the eame

UNCLASSIFIED
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&e in pescetime; vhiXe 1t ia likely thmt certain additional ecllection
means will become availsble in wertime, others will be totally denied.
Conpequently, advence planning is necesssry to sasure the maximm svallability
0f the informstion needsd. The intent of thase instructicons iz to identify
the wartime intelligence requiremsnts cn & world-vide basis and establish
protedures for processing those requirements which xay requirs the
gtrengthening of existing assets or the Aevelopment of nev assets in order
to inmure collection when needsd. All sources, ineluding those under the
control of CIA and other agengies, will be taken into acconnt in Getermining
the collection rescurces shich are o be used; and these will $nclude existing,
prograssed or planned assets of the sgencies concerned.
6. KESPQEETANLIYIES,

a. Unified and Specified Commands will:

{1} Determine their total intelligence requirements for informstion
in wmummmmmmmmpm.

(2) Assign colleotion responsfbility to the sudozrdinate and
couponent cosmands sgainst existing, programmed or planned collsction
capsbilities of these commends.

{3) dtain tentative acceptance of collection rasponsidility fron
tie CTA Sentor Wer Plamner {or the CIA War Flaming repressatative) sgainst
existing, ywwwwmmmwuw

unassigned to the command assats.

UNCLASSIFIED
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(4) Assign to subordinate component commsnders responaibility
for programming or plamming appropriate sdditional wartime collsction
capabilities.

{3) Sudmit to DIA a statemsnt of requirements (in the form of
a requiresents tab) developed frow the KXI fn each plan, annotsted to
show which requirenents are assigned for collection activn on the basis
of axisting, progrimmed or planned command asseta, those which are
tantatively ascepted by the CIA Sanfor ¥Nir Planner, und those which
are wnsassigned and for which suppert £s regwested of DIA. An exsaple
of the desirsd arrangement of this materisl is stteched hearato as

Attechwant Wo. 1.

b. BIA, scting far the JCB, will:

(1) BRaviaw and validste thie vequiremants submitted by the
commondars of the Unified aund Spscified commands for which collsetion
action is unaesigned.

(2) ©Gadertshn to obtain sssets, eithar military or nou-uilitery,
capable of satisfyiag wnsssigned valfdated requiremsnts.

€3) Assign ¢ollection action tu ether Gnified and Bpecified
Commnds where such collection action {s required and possibla,

{(4) ¥otify the cowmanders of the Unified aud Specified Commends
of action taken on the requiressnts submisted by them incluwding spprogriste
guidance for additisnel plamaing.

UNCLASSIFIED
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resnlt in & requiresents stetevmnt for ewch plan. The stetoment
shoxdld contatn all of the intelligemoe collection requirements
necessary to sapport the plan but should aot be ia grest detail aud
should focus on the major aspects, such a8 the composition, cupsdbilittes,
asd setivities of the woony foroes uzpected 40 be encountered fn thw
mewmm

B, mw«mm«mww
iz besed on the conslderetion thet #ll sowrces of sollection will be
applied to w1l regairemante and that the detall inmerted for sperific
as 8 winiras, the folloving elenwntn:

(1) The eollection target with gesgraghie soordinates, Where
feasthle, and such further desorfption of the tarzet as &5 Teguired to
show $481likc]1Thoot a8t & souree of the fuforsstion meeded.

(e} Priority.

{3) Tios tutoemation i¢ weeded vith reforencs to time of
execution of the plam.

UNCLASSIFIED
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(&) Rapidity of trsnsmission and means, 1f pertinent.

(5) Collection guidence.

¢. The following criteria sre to be used in the preparation of
the requiremente statements. Xach réqu:lrment should be:

{1) Conaidered with reference to all means of collection which
ray be available to the command in wartime {(clandestine mesns, sir ead
ground reconnsissance, cormunications inteliigence, prisonar of wer
and refugee intsrrogstion, battlafield surveillance, etc.).

(2) dentified in sufficiently specific terms to ensble
focusing of the ecolledifion effort.

(3) Indicative of the relative urgency and priority of need
for the information required.

4. Requirements developed in securdance with the sbove guidance
should de alloonted to existing, prograamed or planned conxmand
colliection sesets which are expecsted to Do svalladle in wartime.
Marxtsemm coross-sarvicing and coordination will Be accomplialwd with
the military component commmnds and with the CIA Senior Wkr Planners
{or CIA Plamming Representative) to insure full considerstion of all
interests and capadilities.

8.
wibmitted a3 each plan ig prodused or revised and warked with

1dentifioation as to the plan or plans supported, It is plemmed et
A te maintain o register of requirements for sach commnd keyed to
the plan supported. This will ensble maintensnce of s capsbildity

%

ol

UNCLASSIFIED
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to review all requirements on a world-wide basis in order to

provide for contimuing collection support.

FOR THE DIRECTOR:

OFFICIAL: 8. B. FRANKEL
REAR ATMIRAL, USN
Chief of Staff

L. ¥. DOWNING 1 Atch
COL, USAF (8) Saxple Requirements
ACOTS/Admin Teb, 1 cy
6
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COLLECTION APPENDICED TO OPLAN LO0-0
Patat L Mar 63
Loz RUGOS Coptrol o, H-FOI-R001723
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ANNEX 1

COLLECTION ACTION

C - TONENTS
Command: EUCOM Date: 1 Mar 63 Conrtrol Xo. W-ECU~000123/1
€] (2> ] (3> (&)
Comuponent Country ! Target Reguirement
\ i —w .
USARZUR Czechoslovakia . | THq I Military District | Barly Werain
{  Zrague 50~03N 14-28E Ground Grder of Battle
! Hg II Militery District
{  Trepecin £48-34N 18-20R
East Germany Ha 8th Gu& ds Farly ¥Warning i
Noizva 50~53N 11-14E Ground Order of Battleg
!
USAFZ Czechoslovakia Kiadno Airfield Early Warning i
50-07N 1403 E Air Order of Battle :
;
USNAVEUR East Germany | Sassnitz Naval Base Early Warning
54~30N 13-39% Naval Order of Battle
SAMPELE £MZ2LE

UNCLASSIFIED
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SAMRLE SAMPLE

PR L G A1 — = —_—

ANNEX 2

COLLECTION ACTIONS

CIA FTORCE

Command: EUCCM Date: 1 Maxr 63 Control Ko, W=iCU-000123/2
] |
Country Target ! Requirements
}
b
Czechoslovakia Hq, Ministry of Deflense All
Zrague, 5G-05N 14-28E
" Tabor Vsechor Airfield Early Warning
L5-07N 14375 Air Order of Battle
East Germany ; Rostock Naval Base Early Verning
54=03X 12=~08% . Ports and Harbors

Naval Order of Battle

EAR SR

A =L o= =
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SAMPLE SAMPLE

ANNEX 3

COLLECTZON ACTION

Dra ACT‘O“ RITURSTED

Command: ZEUCOM Dataz 1 Mar 63 Control ¥o., W-ECU-0C0123/3
Country Target Requirements
Czechoslovakia Rq Czech, Alr Defense District Early Yarning

Przzue, 50=-05N 14-28% 4ir Order of Battle
Railréad Transloading 2oint Early Warning

Cierna-Cop 48=26N 22-12E

East Germany Hq 20th Guard Army Zarly Warning
Ground Ordexr of Battle

X Avre
P Y T

1 5363.10

UNCLASSIFIED
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THE SECRETARY OF DEFENSE
WASHINGTON

21 JUN 1363

MEMOI ANDUM FOR THE CHAIRMAN, JOINT ( HIEFS OF STAF:"

SUBJIEC.T: Disestablishment of the Intelligen:e Directerate,
Joint Staff

Refersrzes: (a) JCSM-383-63, "The Disestablishment of the
Intelligence Directorate, Joint Staff," d-ted
20 May 1963 i

(b) JCSM-433-63, "Disposition of Manpower Spaces
Formerly Assigned to the Intelligence Direcforzie,
Joint Staff, " dated 6 June 1963

T e deiisled plans as ceatuined in reference (a) for the dis-
estzbiis ament of the Intelligence Directorate (J= ) Joint Sta f, and
for the ransicr of its residual intelligence funct ons and sp :cified
manpow 2r authorizations to the Defense Intelligence Agency {DIA),
together with the subsequent recommendations concerning disposie~
tion of tae remaining Intelligence Directorate personnel forvarded
by reference (b), appear satisfactory and are approved for imple=
mentation, The actual transfers of manpower authorizations and
the budf etary aspects of the disestablishment of J=2 will be handled
under eitablished DoD procedures, To facilitate accounting, these
transfe:s will be made effective 1 July 1963.

Irsofar as the contemplated changes in the various internal
JCS Policy Memoranda are concerned, I appreciate being informed
of the t; pes of actions contemplated. I consider it of particular
importaace that in the course of assigning the residual J~2 functions
to DIA end in making the necessary adjustments in joint administrative
procedures incident thereto, no managerial, procedural or other
adminisirative arrangement is developed which would have the effect
of compromising or abrogating {1) any of DIA’s assigned functions,
or (2) the authorities and responsibilities of its Director.

DCVHGRADZD AT 3 YEAR INTERVALS;
DECLASSIFIZD AFTER 12 YEARS.
DOD DIR'5200.10

g

Va, 1/ =1 -
RQeelad Canten! NMa X";"‘T‘ ‘..ﬁ:-{* BN
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To that end, I should like to be informed by the Joint Chiefs
of Staff or by the Director, DIA, if in their judgiment problcms
emerge in the disestablishrn. .t of J-2 or in the <course of d:velop~
ing new administrative proceiures Ior DIAYs assumption of the
residual J-2 functions which :iight result in compromise or
abrogation of the guidelines :uated above.

I have approved, this date, an amendment to DoD Directive
5105, 2., which assigns to DIA the function of providing intelligence
stafi support to the Joint Chiefs of Staff.. The amendment will be
issued shortly. Ve

D Sl W omsn

Copies to: :
The Secretary of the Army
“The Secretaxy of the Navy
The Secretary of the Air Force
The Assistant Secretary of Defensce (Comptroller)
The Assistant Secretary of Defense (Manpower)
The Director, Defense Intelligence Agency
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DEPARTMENT OF DEFENSE R
DEFENSE INTELLIGENCE AGENCY B PRR
WASHINGTON 78, 0.C. e
28 June 1963
U-598L/c
SUBRIECT ¢ Transfer of Functional Responsibilities of the Intelligence
Directorate (J-2), Joint Staff, to DIA
TO: DISTRLEUTICN C

Beferences: (a) JCS 1977/218, subject: "Disesteblishment of the
Intelligence Dirvectorate, Joint Starf,” dated
22 June 1963
{t) Memorandum from the Secretary of Defense to Chairman,
Joint Chiefs of Staff, subject: "Discstablishment of

the Intelligence Lirectorate, Jeint Staff," dated
21 June 1953 '

1. Ir accordance with references (=) and (b} sbove, DIA assumes the
functionsl responsibilities previowsly assigned to the Directorate of
Inteliigence, Joint Staff, effective 1 July 1963.

2. The general functional responsibilities of the organizational elements
of DIA in assuming J-2 functiongs are sz follows:

&. Plens and policy responsibility for COMINT and ELINT as established
by DOD Direchives $3115.2 and 23115.4 are assigned to DIJAFL. To accorplish
these fimctions an additional element will be organized and assigned the
office symbol DIAFL-6.

b. Non-SIGINT plisns and pclicy functicns for support of the Joint
Etaff are assigned to DIAML.

0. Target Infelligenrce suprport iunctions for the Joint Staff; ineluding
plans and policy aspects therecT, are assigned to DIAAP.].

d. The Security function in support of the Joint Staff, including plans
end policy aspscts are assigned to DIAPL-4,

e. The functional responsibilities previously assigmed to the J-2
Seoretarial are assipned to the DIA Secretariat .

3+ Organizetional resaligmuents and revised detailed functional statements
of the affected DIA elements will be prepared end forwarded teo DIAGC-b in
accordance with DIA Rogulabion #S-1.

L, To provide guidance for the processing of <US papers [IA Regulation
12-13 is effcetive 1 July 1963.
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. For the information of all consern=ad the following 1s a list of
telephone extensions and room numbers:

a,. JCS and UES CGroup, DIA SBeeretariat, Headquoarteres, lED3T, extansions
578/ 5785E. |

b. Assigrments and Suspense; LBO3T, axtensions S6807/74978 .

¢. FRecords ard Research {Document Control and Files), 1E933,
extensione 75500/70855.

5. B. FRANKEL
Rear Admiral, USH
Chicf of Staff
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THE JOINT'CHIEFS OF STAFF
WASHING TON 38, by

CMT00-63
I JUE 53
MEMCRANDUM FOR THE DIRECTOR, DIA

SUBJECT: Tho Discstablistoment of tha Intellipencs
Dfrectorate, The Joint Staff {U)

I. On 21 June 19583, the Secretary of Defenss approved a
plan for the disestablishment of the Itelligence Direciorate,
The Jolpt Stafl, and requesied the Director, Defcuse Intelligence
Apency to provide fntelligenco staff spupport as direcied by the
Joint Criefo of Stalf,. . _

2, In accerdance with the requast of the Seeretary of Defense, -
transfers of dasignated personnel ta the Defense Intellizence
Agency will be accomplished on 1 July 1963,

3. On and after 1 July 1963, the Director, IIA Is requestad
to provide intelligence staff suppozt to the Joint Staff previously
performed by the Divector, J«2. }

(Sz3) WAXWELL D, TAYLOR

CMAXWELL D, TAYLCR
Chajrreyn
Joint Chiefs of Staff

- ¢cer DJS R
s1c8 TS
Cm File
File 9

. RE: DISM-107963

GRUUP - § - o
Doweeradz1 2. 3 yaar
infervals; cacissifiad
Mor 12 yeors
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REPRINT
{with changea thru September 6, 1963)

 August 1, 1961
NUMBER 8108, 21

—

Sec/Def

Department of Defense Directive

Fefs. . {a) DoD Directive 5100, 23, ""Administrative Arrangements
: for the Natiocnal Security Ageecy, " Auvgust 25, 1949

{b) DoD Directive 5100.1, “Functions of the Department -
of Dafenne and ita Major Components, " Dacember 31,
19568

(e} DoD Diractive C-2000,5, June 22, 1956

(d) DoD Directive $-5100, 20, March 19, 1959

{(e) DoD Directive C-5200.5, Octoher 27, 1958

{f) DoD Directive S-31i5.2, March 19, 1959

{g)} DoD Directive 5-3115. 4, March 19, I953

|

Ll .

% SUBIECT - - Pefenee Intelligence Agency
i o . o
1

I

I

|

L GENERAL

'!I A. Purauian® to the autherity vested in the Secretary of Defense
N and the provisions of the National Security Act of 1947, as
amended, a Defense Intelligence Agency (DIA} is heraby
established as an agency of the Department of Defense under

the direction, authority and contrel of the Secretary of
Defense, ' '

B. Functions, authorities, and res[non.sibilitiea assigned by
references (a), (d), {e}, (f), and (g) arc excluded from the
" scope of this Diractive.

ORGANIZA TION AND COMMAND

£

Th'_e DIA. shall coneint of: '

A. A Directar, a Deputy Director, a Chief of Sraff, a head-
quartars establishment, and auch subordinate unite, facil-
ities, and activities as.are specifically assignaed to the
Agency by the Secretary of Defense or by the Joint Chiefa

- of Staff acting undor the authority and directicn of the
Secretary of Defensa,
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B, Such subordinate organizations as are established by the Director,
DIA, for the accomplishment of DIA*s mission,

C.. The chain of command sehall run from the Secretary of Dalense,
through the Joint Chiefs of Staff to the Director, DIA. Guidance to
. the Director, DIA, shall be furnished by the : Secretary of De.[enae,
the Joint Chiefs of Sta.if acting umder-HHeauthority and direction of .
the Secretary of Defenge, and the United States Intelligence Boaxd
(USIB), :

L. RESPONSIBILITIES

The DIA, under the da.rectmn and oparanmal control o.f its D1rector,
6hall be responeible for; - : .

_'A.- The organization, - dlrcction, mapagement, and control of all DoD
- intelligence resources assigned to orx included within the DIA,

"B, Review and coordination of those Dol) intelligence funé.tipna retained
by or asgigned to the Militaxy Departments., Over-all guidance foz -
the condnct and management of such functions will be developed by
the Director, DIA, for review, approval, and promulgation by the
Secretary of Defense.

L Supefvisicn of the éxecut_.i.on of all sppraved plans, programs, pdli— _
cies, and procedures for intelligence functions not assigned to DLA,

D, Obtaining the maximum economy and efficiency in the allocation and

'~ management of DoD intelligence resources. This includes analysis

of those Dol intelligence activitiea and facllities which can be fully
integrated ox ccnllncated with non=-NoD intelligence organizations,

¥, Rasponding chrectly to pxmnty requests levied upon the DIA bjr the
UsiB. = .

F. Satisfying the 1ntelhge.nce raquirements of the major components of
the DoD. : :

IV. FUNCTIONS

'_Under its Director, the DIA shall poerform the following functions:

A, Develop and produce all DoD intelligance estimates a.nd DeD informa-
- tion and contributionz to National Eotimates for the USIB. Such enti-
mates and contrihutions may indicate differences in ana.lyam and
evaluation
z
L]

146




Document 28 (Continued) DIA — AT THE CREATION

L.

Mg 1, 61f
5105.21 .

Provide for the assembly, integration, and validation of all DoD intel-
ligence requiraments and the assignment of relative priorities thereto;
asaign specific requirements to DoD collection rescurced; and coriginate
requests, when necessary, to non-DoD collaction resources to £ul.£111

DoD requirements.

- Esatabiiah a aingle DoD Collection Requirements Registry and Facility

which will be fully compatible with any Natienal Requiremsents Regletzy
and Facility.

Provide plans, programa, policies, and procedures for DoD collection
activities. '

" Genduct such technical and counteriptelligence functicns ae may he syb-

aequantly assigned ta DIA.

. Provide all DoD current intelligence.

Eatablieh and maintain the DoD Indications Center,

Conduct coordinating and plammiog activities to achieve the maximum
ecenomy and cfficienty in the :undﬁct snd ma.n.agemcnt of all DoD inte]-
lzgence actiwtles.

Provide intelligence staff gupport ns directed hy the Jaint Chiefa of
Sraff in accordance with their estihlished procedures.

Provide the Secretary of Defense, the staff assistants to the Secretary
of Defense, the Military Depariments, the Joint Chiafs of Staff, spe~
cialized Do} Agencies, the Unified and Specified Cornmanda, and other
organizations io the nationzl intelligence cormununity with military intel-
ligence,

Develop Dob intélligence regearch and development requirements,

Develop plans for the integration of DoD intelligence and commterintelli=
gence trainipg programs, career development programs for intelligence
personnel, general support programs, and other 1ntelhgence activities
of the Military Departrnenta

Cooperate with the Central .I.ntell:.gom:e Agency and othv:r intelligence
organizationa for mutual eupport; common and combined usage of facil-
itien, resourcesn, and trajning programa; and climination of duplication,

Provide in the person of the Director, DIA, one of the DoD repreaenta-
tives to the USIH.
3

¥7irst amendment (Ch f;,- 6/25/63)
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O. Provide for DoD representation on USIB comumittees and on all
cther inter-goveramental intelligence committees,

P. Provide guidance, in conformance with USIB poli'CitE,l to the major
components of the DoD on the public release of Defense intelligence
information,

Q.. Develop planas, programas, policies, and procedures for intelligence
‘mapping and charting activities. ' '

R. Prepare and submit to the Sacretary of Defensge, under pracedures
approved by the Asgistant Secretary of Defenze { Compiroller), a
consvlidated DoD budget for intelligence activities cavered by this
Directive, tagether with recommmi_datioms pertaining thereto; and -
participate in the administration of the cansolidated budget. The

"consolidated budget will include the estimates of the funds required
to finance the intelligence activitiea organized within and directly
tnanaged by DLA, and the estimates of the military departments of
the funds raquired to {inance the intelligence activities which they
conduct subject to review and coordination by DIA,

S, "Assemble, validate, and establish priorities for all DoD autornated
intelligence system and suppofting squiprmient requirements; prepare
Doba~ wide autamatic. data processing (ADE) plans for intelligence
data precessing; assign tasks to various oD Compohents in support
of such plans; develop policy and pragram guidance for all DoD ADP
intelligence plans; specify standards for intelligence dats representa-
tions, formats, and systems; develop and operate an ADP system for
DLA; and provide for the integration of all DoD ADP intelligence sys-
terns, insuring that they complement, where appropriate, those of
non-DoD inteliigence activities to the maximum extent {easible,

. T. Establish, maintain, and operaic the necessary facilities for provida
ing military photographic proccssing, printing, interpretation, anal-
y5is and libra:y intelligence services for the Secretary of Defense,
the Jeint Chiefs of Staff, the Defense Agencies, and, as appropriate,’
unified and specified commands, the military departments, and noh-
Dal} activities. -

- U. Develeg, produce, and provide all DoD finished intelligeace and. sup~
-porting data,/including area analysis, military capabilities, biograph-
ic data surnmaries, target intelligence, and related publications for,
the use of ail DoD Components and for DoD contributions te (1} the
Nacional Intelligence Surxvey; (2] USIB, its subcommittees and boards;
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(3} other organizationsa in the national intelligence com-
munity: and (4) internaticnal military organizations and
other international intelligence arrangemonts in which
the DoD participatea, T

V, Develop and supervise a DoD-wide intelligeance dissemi-
pation program} diaseminats Dol and non-DoD intelli- -
peoce information to the Secretary of Defends, the Joint
Chiefs of Staff, the Military Dapartmenta, the Unified
and Specified Commands, the Defenase Agencies, apd
authorized non-DoD and international organizations,

LI B I
KRN N E

M
®
*

Discharge such other intelligence functiona as the
Secretary of Defense or the Joint Chiefs of Scaif may
assign. ' '

¥. RELATIONSHIPS

A. In 'tha perflorrnance of its functions, the DIA ah'a.ll:

1,  Cecordinate actions as appropriate with other DoD
" Components and with thase departments and agen-
ciea of poveramant having collateral or related

functions in its field of assigned reaponsibilities,

¢. Maintain appropriate liaiaen with the othér com-
ponents of the DoD and with the neceossary depart=-
- ments and ag-ncies of the government for the
‘exchange of information and findings in the figld
of itd aapigned reeponsibility.

B, Tke Military Departments and other Dol Compuueuts :
_shall provide support, within their respective fields .
of responsibility, to the Director, D1A, as may be
necessary to carry out the assigned responasibilities
of the Agency. '

VL AUTHORITY

To discharge the responsibﬂities of the Agency, the Director, -
DIA, or his designeses, are spscifically delegated acthority to:

A. Have free and unrestricted access to and direct

.5
#71rsk awénimant (Cn €, 9/6/63)
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communication with all elements of the DoD as well as
organizations in the national intelligence community,

B. Operate and contrel all organizations, activities, end
resources assigned or attached to the DIA,

‘C., Establish DIA intelligence {aci.litieﬁ, taking over or
using, wherever feasible, eatablinhed facilities of the
Military Departments. -

- D, Obtain such mIormatmn from any component of the DoD

as may be necessary for the performance of DIA's func-
tione. :

E. Supervise the execution of approved plans, programs,
policies, and procedures for those DoD intelligence
functions and activities not directly asesigned to DIA.

'F. Centralize or consolidate the functions for which DIA is
- responsible to the extent the JHrector deema feasible
and desirable in consonance with the aims of maximum
- over-all efficiency, economy, and effectiveness,

VIL. ADMINISTLATION

A. The Director, Deputy Di.recto':;, and Chief of Staff of the
DlA shzll be appeinted by the Secretary of Defense [rom
cotnmiisioned officers of the Armed Forces on active
duty who normally shall be from different Services.
However, 'there shall be no established system of inter-
Service Totation or designation for these key posts. The
Diractar ghz2ll have at least thras-gtar rank while garv-

‘ing in this position. His appointment shall be for a term’
‘of four yeara.,

B, The éppointment of other personnel, civilizan and mili-
- tary, to the Agency will be subject to the approval of the
Director, DILA,

C. The DA will be authorized such personnel, facilitics,
- funds, and other a2dministrative support 28 the Secretary
of Defence deems necessary for the performance of its
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ifunctions.. The Military Departments and other Dol
Gomponents shall provide support as necessary for
the Agency. -Budgeting and funding for the Agency
will-be in conformance with policies eatablighed by
the Agaistant Secretary of Defanse {Comptrallar),

Vill, EFFECTIVE DATE

Thia Directive is effective Qctober 1, 1961, Whenever DIA
assurnes respanstbility for an intelligence function assigned |
to. DIA under the terms of thie Directive, all DoD Cumponents
will review their existing directives, instructions, and regu-
lations for conformity and submit necessary amendments

. theveto to the General Counsel of the DD mtha.n ninety (91]}
daya.

Mf,’

Deputy Sec:retar}r u:[" Dui‘em-a -

iﬁﬁlasuré -1 :
Delagations of Authority

#irss smerndment [Ch 1, 12/34/51)
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DELEGATIONS OF AUTHORITY

Pursuant to the authority veated in the Secretary of Defense,
‘the Dizector, DIA, or, in the abasnce of the Diractor, the persca -
acting for him is hereby delegated, subjact to the directicn, authority,
‘and control of tha Secretary of Dafense, and In accordance with DoD
policiea, directivaes, and instructions, and partlnent OSD regulations,
authority as ragquired in tho administration and cparation of DIA to:

1. Exerciae the powars vested in the Secretary of
Deafanse by Section Z04 of the Natlonal Security Act of 1947, as amended
(5 USC 171d), and Section 12 of the Administrative Expenses Act of 1946,
as amanded {5 USGC 22a), partaining to tha employment, diraction and
general administration of DIA civilian peraonanel.

%2, Fix rates of pay for wage hoard employees
exempted from the Classification Act by Section 202(7) of that Act on
the basis of prevalling rates for comparable jois in the locallty where
cach installation is located. DIA, in fixing such rates, ashall follow
the wage schadule esizblished by tiw local wage ooard.

3. - Establish such < Ivisory commlitiees and employ
such part-time advisors as approved by the Secretary of Défenase for
the performance of DIA functions pursuant ta the provielons of 10 USC"
173, 5. USC 55a, and the Agreement between the DoD and the Civil

. Sexvice Commiasion on employment of experta and conaultants, daied
J‘ ulv_.r 22, 1959, :

_ 4. Administer oaths of office incident to entrance inte
"the Execcutive Branch of the Federal Government or any other ocath re-
quired by law in connection with employmernt therein, In accordance
with the provisions of the Act of June 26, 1943 (5 USC 16a) and denignate
in writing, as may be necessary, aﬂicer: and employees of DIA to
perform this function.

5. Estéblinh a D1A Incentlve Awards Poard and pay
cash awards to and'Incur necessary expenacs for the honbrary recog-
nition of civilian employees of the government whose suggestions,
Inventionms, supsrior accomplishments, or other personal efforts,

" including speclal acts or aexvices, benefit or afiect DIA or its pub-
ordinate activities in accordance with the proviaions of the Act of
Septamber 1954 {5 IS0 2123} and Clvil Sa-vice Ragalatioow,
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6. In accordance with the pravisions of the Act of
August 26, 1950, as amended (5 USC 22-1); Executive Order 10&50
dated April 27, 1953, as amended; and DaD Directive 5210, '?, dated
Auguet 12, 1953 {as revised):

a. Desigrnate any position in DIA as a "sensitive"
position; - o '

b, Authnrize, in case of an emargency, the-
appomtm ent of a person to a sensitlve poasition in the Agency for a
liznited period of time for whom a full field inveatigation or other
appropriate investigation, including the National Agency Check. Lan
not been complet«ed‘ and -

: C. Anthorize the suspension, but not to terminate
the services of an employee in the interest of national security in
poaitlons within DIA,

7. Clear DIA personrel and such other Individuals as
may be approprilate for access to classified' Defense material and in-
formation in accordance with the provisions of Dol Directive 5210, 8,
dated Tune 29, 1955 (as revised), "Pol'cy on Investigation and Clear-
ance of Departinent of Pefense Personuel for Access to Classified
Defense Information,! and of Executive Order 1050]1, dated November 5,

" 1953, as amended. . ' : '

8. Act as agent for the collection and payment of em-
ployrment taxes imposed by Chapter 21 of the Injsrnal Revenue Code of
1954 and, as such agent, make all determinations and certifications
required or provided for under Section 3122 of the Internal Revenue
Code of 1954 and Section 205(p)1) and {2) of the Social Security Act,
‘as amended {42 USC 405(p){1) and {2}) with respstt to DIA empleyeen,

9. -  Authorire and approve overtime work far DIA
civilian officers and employees in accordance with the provisians of
Section 25.22]1 of the Federal Employee Pay Regulations. '

10, Authorize and approve:
a. Travel for DIA civilian officers and emplcyeses

in accordance with the Standardized Governmant Travel Regulatlnnn.
an amended {HoB Gircular A-7, Reviead).

b1
A
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b. Temporary duty travel only for military =
pergonnel asgpigned or detailed to DIA in sccoavrdanca with Joint Travel
Regulations for the Uniformed Services, dated April l. 1951. as
ameanded; '

<. Invitational travel to persons serving without -
compcnna.tian whoae consultive, adviaory, ar othar highly specialized
technical services are required in a capacity that is directly related
“to or in connection with DIA activities, purauant to the provisiona of
-Section 5 of the Adminigtrative Expenses Act of 1946, as amended
(5 JSC 73b-2).

11. Approve the axpoenditure of funds available for )
travel by military personnel ansigned or detailed to DIA for eXpengyed
incident to attendance at meetings of technical, scientific, profes sional .
or other similar organizatione in such instances where the approval of
- the Secretary of Defense or hia desigpee in requ.lred by law [5 usQc
1742}, Thias authority cannot be redelegated.

"12. Develop, establish, ‘and maintain an active and
. continuing Records Management FProgram, pureuant tc the provisions
of Sectlon 504{b} of the Federal Recczds Act of 1950 (42 USC 3956(b}).

13, Establish an¢ uz 2 Impreet Fundse for making small .
purchages of material and services other than parsonal for DLA when
it is detetmined more advantageous and congistent with the best interests
of the government, in accordance with the provisions of DoD Instruction
7280.1, dated Januaxy 5, 1962, and the Joint Regulation of the General
Servicea Adminisiration ~- Treasury Department ~- General Accounting
Office, entitled "¥For Sinall Purchases Utilixing Impreat Funds".

14, Authorizse the publication of advertiaemaente, notices,
or propo~als in newspapers, magazines, or other public periodicals
as required for the effective adminietration and operation of DTA
{44 USC 324). :

15,  a. Establiah and maintaip appropriate Propatty
Accounts for DIA. ' :

b. Appoint Doards of Survey, approve reports of
" gurvey, relieve personal Hability, and drop accountability for DIA
property contained in the authorized Froperty Accountx that has been
lost, damaged, atolen, destroyed, or otherwise rendered unservice- .
able, in accordance with applicahla lnwn and ragulations.

e irst amendment {Ch 5, 8/12/63)
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16, Prornulga-tn tha neceasary ancurit'y regula.unr.n _
for the protec:tian of property and places under the jurisdiction of the
Director, DIA, purauact to paragraph III. A. and ¥.B. of Do -
Directive 5200, 8, dated Auguat 20, 1954,

17.: Establish and maintain, for the functions awsigumé,
£n appropriate publications system far the promalgation of ragulatisps,
instructions, end raference documents, and changes therato, pursvant
1o the policias and procedures prescribed in Dolr Directiva 5025.1,
dsted Mazrch 7, 1951,

18. ZEntaz into suppﬂrt and sarvice agrumenw with
the M:.htary Departmenta, other Dol Agencies, or other governmaxt

gen:ias a5 Tequired for the effective performance of respansiblliufs
and functizne asalgnad to DIA.

| _ 19. Exc'rclae the authority delegatod to the Secretary
qj.,ijoignna by tha Administrator of the General Servicas Administratiig &
© with raspect to the dizposal o! aurplua paTsonal property,

" Ths Director, DIA, ma.y zedeleg:ie thage aushaitties, an
a.ppropriatt, and in writing, exXcept as Stherwisde spacifically iadls etn..'
abava or a# othexrwine prov’lded. by law c2 vegulatien. :

. This dalsgation of anthorities iy sffective lmmediately,

Deputy Bacretary of Defense
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CONFIBENTIAL &</

THE SECRETARY OF DEFENSE Aiside,

Wl I T O

30 SEP 1963

MEMORANDUM FOR THE ADMINISTRATIVE ASSISTANT

SUBJECT; Disestabljui:men: of the Office of the Ana-istm to

the Seevatery o{ Def¢nse: Maopower-and Personnel’
Actieons

The Offica of the Asajstant to the Secretary of Defanss
(OATSD) i& haraky dig¢ttablished effective 30 Septomber 1963,
+ The fuactions of DATSD which must be .continded have been divided
between the Dizector,; Defense Intelligence Agency {DLA}, and the
" Spetial Asgletant for Counts =mu='goncy and Spectal Actvitics
" (S8ACHA), Jolnt Staff, -

- TheTellowdng tharige i i the manpawer arutl‘.xomnuonn mnd
- pervonunel assigoments of QATSD shonld be &ﬁ'ected AC 800N aE
p-udbh

{1} Pending reassignment of Majar General Edward
G. Lansdale, he will cootinue to be carricd on OSD monning
roles alonyg with his personal secretary, Mrs, Jane Curtin,
- Hoewever, Gensral Lonadale"s positlon of Lssintant to the
Sccrotary of Delense will be terminated effectve
. 30 Septemher 1963.

(2) Captain Johp H. Powcll, OS5V, is sc be mane-
ferred to the Joint £taff for subsequent asgigrment to
" BACSA againit’an unfillad maopewer autbgrization Already
allocated to the Jofnt Stafi, The CATSD mmanpower
‘avthorization agningt which ke i¢ currantly acsigned
will be abcliched,

{3)* The balsnce of the commiasioned and enlistad
military pereonnel now assigned 30 OATSD axe to be
transferred to DIA together with the marpgwer autbori-
saticoe a.gahut which such mﬂiﬂr}‘ p#ﬂomﬂ are apsigned,

SEC DEF CORT no.m ,

- DASEGRLDED !s&' 12. YEAR
INTEEYATS ¢ TOT WITOHATL ICALEY

. SONFDENRAL" mrm o DR S g

Declassified by OSD
dale unknown

92
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(1) ° The balarc¢e of the civilian secretarfal per.sdmal.
20w a3signed to OATSD together with the zelated WADPIWRr
‘wuthorizations aye also to be tranaferred to DIA,

Insofar ag pouiblé. funding for the suppert'of the personnal
-0 be transferred to the Joint Staff and m.a,frumOATsiD sbould be -
abporbed by those vrganigationa, O

95
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Section II (Documents 30 to 104)

Early Transformation of DIA Directorates and Main Entities

Introduction

The documents in Section II chronicle the intense evolution of DIA from 1961 to 1965.
Secretary of Defense McNamara believed a well-planned and confident beginning was key to the
new Agency’s success. Therefore Secretary McNamara entrusted the DIA to its first director, Lt
Gen Joseph F. Carroll, USAF, a highly capable officer. DIA took over many intelligence tasks
previously done by the Service intelligence elements and the J-2 of the Joint Staff. This required
case-by-case choices about exactly when to phase in DIA’s assumption of each new responsibility.
The timing not only depended upon the character of each function, but also upon how fast each
could be transferred without interruption or degradation.

From the outset in 1961, DIA’s organizational divisions performed one of three functions:
Headquarters Support, Management and Agency Support, or Operations. The divisions were
essentially unchanged until the 1970 reorganization. The documents in Section II are therefore
arranged by Agency function: Administration (30-39); Production (40-63); Collection (64-69);
the Defense Intelligence School (70-73); Mapping, Charting and Geodesy (74-78); Security,
Counterintelligence _and Communications (79-86); Scientific and Technical (87-93);
Dissemination (94-97); and, the Defense Attaché System (98-104). Most of these documents
were produced by DIA. The Secretary of Defense produced several of them. A number relate to
matters of joint interest to the DIA and the Central Intelligence Agency.

The documents detail the deliberate process by which DIA assumed more and more responsibility
for key defense intelligence functions. In 1962, Lt Gen Carroll added the Defense Intelligence
School, established the Agency’s Intelligence Career Development Program, and launched the
Automated Data Processing Center. In 1963, DIA assumed the J-2’s functions from the Joint
Chiefs of Staff and opened the Agency’s Intelligence Production Center. In 1964 Lt Gen Carroll
established the Agency’s Scientific and Technical Directorate. In 1965 the Agency took over all
the Services’ attaché programs.

DIA’s assumption of more and more responsibility was perfectly timed. The mid 1960s brought
an explosion in the need for Defense intelligence products and services. The Vietnam War
required the Agency to vastly expand the type and variety of intelligence it provided to operational
forces. The war, unfortunately, also created several thousand missing U.S. military personnel and
prisoners-of-war. MIAs and POWs would remain an Agency focus for many years after the
Vietnam War ended.
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39 FER 1962

SUBJECT: Officer Aviator Requiremsnt

T0t Deputy Chief of Steff for Persormel
Department of the Aray
1. The mission of the Defense Intelligence Agency, established

1 October 1961, makes it essential that the sguncy is a balanoed

to support the major echelons of the military

chairmof-oomend and the military departments in peace
u&w. Our pladng ackions mmummtorme
wnmm(m)mmmmm@ummma
mmmmammnm elm?n:s%? each
’ prograus or

military departaet.

2. xtmmwmmmuammm
vithin this sgenay for yepreseutation Yy an offjcer

£don ST §,10308ITQ

3 Itbmmmrmmmmmuut!mu
to insare inclusion of this requirement on a contimiing basis

b, wmmuwmmuwmw

position will bs £illed &t an date, mmofw
qualified fiald grade officer, n-&tmmgh
agasnst any of our oute

‘s, B. FRANKEL
Rear Admiral, USN
Chief of Staff
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. Wi
Cir 6081,
CINCURAR HEAMWEGARTEIS,
T DUPARTMENT 03 THE ARMY
Xo. 410 Wasnrseron 25, D.C., 20 March 196!

Efcelive until 20 March 198 unless sooner rescinded or superseded

PERSONNEL_GENERAL
OFFICER AVIATOR REQUIREMENTS

1. Purpose. ¢. Thiscircular estublishes the procedures for Depart-
ment of the Army contro} of aviator authorizations for commissioned
und warrant officer aviaters.

" b. Major commanders submitting Troop Bases will take necessary
detion to review and analyze all at-'mtor positions using the gmd:mea
contained below,

2. Background. In accordance with a Department of Defense
directive, Heildquarters, Depuriment of the Aviny is required to make
aa annual review and validation of aviator positions. Positions once
approved become the basis for the establishment of an Army aviator
authorization. To insure that adeqnate numbers of officer a viators are
available, officers are selecied by IHeadguarters, Depariment of the
Army and trained to meet Army-wide requirements. Aviator posi-
tions ave incluided in the annual Troop Dases submissions, Aypproval
of the Troq]l Basis does not necessarily eonfirm the positions cotl-
tam-ad therein a3 the comm__g._g,d’s ayiator authorization; such author-
matwns will be issued separately by Headquarters, Department of the
Army. Future editions of the Lroop Program of the Army will con-
tain instructions fm: xaﬁntlﬁcatmn of avistor positions i Command
Troop Bases,

_3. Criteria for aviator positions. a. Fositions directly related to
day-to-day flying wetivity.
{1} In genera.] these positions ¢an be identified by the asseciated
assignment of aircraft and are of two types.

(&) Positions avlich involvc reutine fiying—slaff Immpm-za-
tion, courier missions, and liaizon flights. Axviators for
these positions possess the necessury pilot manual skill hut
do nok necessarily possess the background know ledge in the
broader and more comprehensive aspects of aviation oper-
ations and smployment.

(&) Positicns established primarily for piloting aireraft in
support of particular tactical or administrative operations.
Aviators for these positions must possess the mecessary
manual pilet gkill, and in addition must have a compre-
hensive working knowledge of the supported activity, Ex-
amples of this category are the TOE aviator in un actillery

TAGD G012B-Mar. STO4BE*—61
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flight and the TI position in a Research and Development
or test agency.

(2) The majority of Army aviator positions are in tHese two
areas, including nearly all of the positions appropriate for
warrant. officer aviators and most lieutenant aviators. A
small percentage of captain and major aviators also may be
included in this area to provide for positions requiring an
oxceptionally high degree of piloting skill and experience,
e.g., where considerable instrument flying is involved, where
extremely complicated and expensive aireraft are utilized,
or where the essential general operating background required
dictates more experience and rank. It is unlikely that any
positions above the grade of major would be included.

(3) To determine positions for aviators in this category, it is
necessary to establish the correlation between the number of
aircraft available or expected to be available and the aviators
required to operate each individual type aircraft. To these
must be added the necessary ancillary aviator positions such
as test pilots and aviation operations specialists. From a
personnel administration procedural standpoint, these posi-
tions are designated by the use of one of the various aviator
primary MOS’s.

L2 Positions necessary for the direct control and supervision of all
aapeots of the Aviation Program.

(1) .These_positions require a_broad, comprehensive, and up-to-
date knowledge of all aspects of Army aviation, and include
those assom.:ted with the resear: ch, development, and logistical
a@pects of Auny dVl‘l.thIl as well as those directly involved
with :Lvutlon oper atlons

(2) Positions in this category should be identified by either a
primary aviator MOS or by the use of the prefix digit 6, in-
dicating that the iIncumbent performs a primary function in
a_command or staff position area but that a current knowl-
_edgeof piloting is an integral part of his duties.

(3) As a general standard, at least half of the incumbent’s
msgor functlons must pertam to aviation matters for the posi-
tion to qualily as an aviator position,

(4) This category includes most field grade officer aviator posi-
tions. The incumbents of these positions give mature direc-
tion and supervision to the Army Aviation Program.

@ There is a 1eq;11pment for a small number of selectg(_ifé@z
av1T§?s in senior grades, including general officers, for as-

T
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smffs‘, o facilitate proper mtegntlon of Armv ‘Wntlon into
plans, policies, and operations.

c. In addition to the above positions there are certain others the
incuinbents of which are closely associated with aviation, but do not
require an aviator’s skill. Positions in this category should not be
included as aviator positions. Individuals can be trained to fill these
positions by attending management or technical courses at appropmte
branch schools. These positions are of two types—

(1) Working level positions very closely associated with aviation
in a limited yet highly specialized area, such as aviation
maintenance, supply, administration, communications, facili-
ties, ete. '

(2) Managerial positions requiring a diverse knowledge of a
variety of functions to include the capabilities and limitations
of Army aviation. Such positions would include transporta-
‘tion management, logistic coordination, comptroller monitor-
ship, etc. o

4. Aviator requirements. «. Aviator positions will be identified
in all future detailed TD submitted in support of Troop Bases in ac-
cordance with AR 611-101 for officers and SR 605-105-5 for warrant
officers. In the review and analysis of aviator positions, commanders
must insure the essentiality of an aviator occcupying any p051t10n It
should be partlcularly noted that if the p051t10n Tequires an. aero-
nautical rating, in addition to qualification in an MOS that does not
require an aeronautical designation, the prefix digit 6 must be used.

b. Upon review and approval of fiscal year 1962 and subsequent
Command Troop Bases, Headquarters, Department of the Army will
issue aviator authorizations to major commands. These command
aviator authorizations are in fact ceilings which, once established, can-
not be changed except by Department of the Army approval.

¢. Requests for adjustments of aviator authorizations will be ac-
complished by submitting such requests for changes in aviation au-
thorizations by separate action and in format prescribed by paragraph
3b(1), appendix I, AR 310-41.

(1) Such requests will be submitted on DA Form 608-4a
(change to Table of Distribution) (Reports Control Symbol
CSG PA-382), in triplicate through channels to Deputy
Chief of Staff for Personnel, Department of the Army,
Washington 25, D.C. All data required including branch,
grade, and MOS for military aviator popitions affected and
complete justification will be included in request for ap-
proval of changes in aviator authorizations.

TAGO 5012B
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(2) Approval by Headquarters, Department of the Army will
be attached to DA Form 608-4a and returned to the pro-
ponent for necessary implementing actions.

(8) This approval will become the basis for a revision of the
command’s aviation authorization.

d. Recommendations for changes in TOE quthomzatlons will be
submitted as Troop Unit Change Requests in accordance with AR
11-15. :

‘5. Implementation. a. The MOS Summary Transmittal Tabu-
lations submitted in support of Troop Bases will be used to establish
future command awabor authorizations, fiscal year 1962, and there-
after.

b. These Troop Bases, summarized by branch and grade for com-
missioned officers and MOS for warrant officers, will form the base
upon which Army aviator authorizations will be suballocated to
commands as their aviator authorization.

-¢. Manning levels for aviators will continue to be announced in the
quarterly command officer manning levels, and will be based on the
Headquarters, Department of the Army approved authorizations as
outlined above.

d: Requisitions for aviation officers will be validated by Depart-
ment of the Army against the requisitioning agency’s established
aviator manning level. See paragraph 6a, AR 614-185.

[AG 211 (20 Feb 61) DCSPER]

By ORDER OF THE SECRETARY OF THE ARMY :

G. H. DECKER,
: General, United States Army,
Official : Okief of Staff.
R. V. LEE,
Major General, United States Army,
T he Adjutant General.

Distribution :
Aective Army: To be distributed in accordance with DA Form 12-4 require-
ments for DA Circulars—Personnel—Officers C.
NG: None.
UBAR: None.

TAGO 5012B
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IN KEPLY
REFER T0: DIAPL-1A

SUBJECTy UIA Regulstion Yo, 12.13, “Processing of GJC5 Pepers.”
T0: (hief of Stalff | DIA
Broblen
1. To promulgate & DIA regulation, subjeet as above.
VACTORS REARING ON THE PROBLEM

2. ©On 19 Feb 52, D13 disseninated ite legulation Mo, 50-3, "OJC‘LB A
Staff Relationships and Procedures,.”

3. The need for a regulation tstabuahing procedures within DIA for
processing CJCE papers is apparent.

4, DIAAQ, DIASA, and DIAAP concurred in the attached DIA RHegulatiom in
draft form. UIAAP reservad the right to rescumend revisiones based upon
experience factors after ths regulation is in effeect.

RECOMMNDATION

5. That the Chief of Staff indicate at Tab A his approval for DIASA to
publish and disseminate the attached DIA Begulation Fo. 12.13.

ROBERT R. GLASS itoh
Brigadier General, USA
Assistant Chief of Staff, DIA Regulation 12.13

Plans, Policy, andPrograms

Col Desdarlais/blk:l/Mar/62

Document 31

£don oTTd §,10100a7(
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PEFENSE INTELLICENCE ACGENCY REGULATION HEADQUARTERS , DEFENSE

NO. 12-13 INTELLIGENCE AGENCY
Washingten 25, D. C.
March 1, 1

PROCESSING OF OJCE PAPERS

1. PURFOSE. The pwrpose of this regulation is to preseribe responsibilities
and procedwres for processilg pepers sddressed to DIA by the Organisation of
the Joint Chiefs of Btare (0JCS).

2. REFERENCESt (a) Meme for all Agencies, the Organization of the Joint

Preparstion of Reparts for Considsration by the
Joint Chiefs of Staff.(U)

(b) DIA Regulation 10«1, subjeect: Correspondence.
3. BCOPE. Tnis regulation covers ell OJCS pepers sent to the DIA for
{uformation or for formal acticn. These normlly vill consist of Secretaxy's
Memorends (8M); Joint Chiefs ef Staff (JCB) pepers; Directer of the Joint
Staff Memorende (DJEM); indtvidusl staff director's memorends (JIDM~-J6DM)j
anl 1ndividuel staff dirvectarste pepars (J1--J6).

ENERAL. The Joint snd Tnverdepartmextal Braneh, Plens end Foliay
Divisten, Office of the Assistant Chief of Staff for Flens, Poliay emd
Pregrens, 1s dasignated as the primary DIA polut of coutact fer prosessing
0JCS papers vith the OJCS. Tt will cperete s DIA Control Cemter for ell
ineaming OJCS papers throvgh classification level 7OP SECHET. The Control
Center vwill veceive, log anfd maintain » DIA file of inooming OJCB pepers)
etarsdne end ebtain the muber of coples of OJOE yapers needed for DIA;
maintain & record of DIA action officers and suspense éates oo OJC3 pepars)
and trensmit DIA replies to the sppropriate OJCS elements.

171



DIA — AT THE CREATION Document 31 (Continued)

5. RESPONSIBILITIES FOR 04C5 PAPERS REGUIRING ACTIOH.

a., Tthe Joint and Interdepartmental 3ranch will:

(1) Assign to the appropriate JIi element the type of action and
the suspense date. |

(2) Furnish such specific policy guidance on the action as is appro-
priate,

{3) Review proposed telephonic concurrences for adequate coordination
and consistency before registering them with C0JTS elements.,

(4) Review proposed written replies to action papers for format,
adequate ccordination, and consistency prior tc signature and éispatch to
0JCS elements.

b. The Offices of the Assistant Directors and the 4ssistant Chiefs of
Staff uili assign action officers and telephone their names and telephone
numbers to the Joint and Interdsparimental Branch.

¢, The Action Officer willi

(1) Comply with the type of action assigned, in accordance with
principles of completed staff action. The Plans and Policy Division, Office
of the Assistant Chief of Staff for Flans, Policy and Frograms, will be
included for coordination on &ll responses to OJCS papers.

{2) Submit the response to the action to the DIA Control Center.
(See paragraphe 6a and 5b below).

6. Administrative Requiremsnts in Processing an 0JCS Paper for Action,

&, The three types of response to an action comsist oft
(1) Staffing of a telephonic concurrence when “sign-off" authority
exists in the DIA element concerned. taffing normelly is accomplished by

means of a briefing paper, as illustrated at attachment o, reference b.

[
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(2) Preparation of an original and three (3) copies of the proposed
reply, together with one (1) copy of a briefing paper, with coordination
indicated thereon, when a written reply is required. Attachments 1 and 6,
referenice b, illustrate the format for the reply and briefing paper. The
statement of the problem in the briefing paper will present the problem from
the point of view of DIA objectlives and interests, not a restatement of the
problem stated in the paper. Attachment 1 to this regulation illustrates
the organization of substantive content for a written reply.

(3) Preparation of one (1) copy of & briefing paper, with coordination
indicated thereon when appropriate, when the purpose of the action is to inform
the DIA command element. Attachment 6, reference b, illustrates the format
for the briefing paper.

b. The Joint and Interdeparimental Branch wills

(1) Advise appropriate DIA elements by telephone when an 0JCS paper
has been assigned to them for action.

(2) Advise appropriate OJCS personnel of designated DIA action
officers. ‘

(3) Deliver the signed reply to or register the telephonic concurrence
with the appropriate 0JCS element.

(¥) Maintain a reference library of JCS actions and DIA responses
thereto.

c. Offices of Assistant Chiefs of 3taff and Assistant Directors.

OJCS papers which levy requirements customarily provide only & short
time for submitting responses. As a consequence the most expeditious dslivery
of 0JCS papers to action officers is essential if DIA is to meet its deadlines.
To provide for such delivery, the Offices of the Assistant Chiefs of itaff and

Agsistant Directors will:

3
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{1) Advise Joint and Interdepartmental Branch of the notifieation
procedure desired when it has 0JCS papers for pickup.

(2) Submit written authorization and signature cards for repre-
sentatives they designate as couriers to pick up incoming GJCS papers from
the Joint and Interdepartmental Branch and to return responses thereto.

(3) Telephone to Joint and Interdepartmental Branch the name and
telephone number of the assigned action officer for each 0JCS paper requiring
action.

7. Responsibilities for CJCS Papers not Requiring Action.

a. Joint and Interdepartmental Branch will screen and disseminate to_
appropriate DIA elementis tﬁose 0JCS papers of information value but requiring
no specific action. The transmittal receipts will indicate the list of addressees
and identify the documents as DIAPL-1A controlled papers.

b. DIA elements receiving 0JCS papers from Joint and Interdepartmental
Branch for information will return them to the Branch after they have served
their purpose for dissemination to the remaining addreasees.

8. Director, DIA, Attendance at JCS Meetings.

Staff papers for support of the Director, DI, when he attends JCS
meetings which include JCS ggenda items with intelligence aspects, will be
prepared in accordance with the rules of the JCS Secretariat (reference (a)).
These staff papers will be accompanied by a briefing paper in the format of

Attachment &, reference b,

Atch
Format for DIA “ritten Reply to
0JCS Paper
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FORMAT FOR DIA WRITTEN REPLY TO AN QJCS PAPER

1. Normally the DIA reply to an OJCS paper shall be expressed in one
of the following ways: concurrence in the content and position presented
in the paper; a concurrence accompanied by the submission of specific
changes DIA recommends be made in the paper; a concurrence subject to the
making of specific changes in the? paperi or a noncancurrence.
2. Conecurrence.

When the DIA position on an OJCS paper i1s concurrence, the DIA reply should
include the sentence “DIA concurs in J-2 .M
(when the reply is prepared for the Director's signature, the pronoun "I
should be used).

3. Goncurrence with recommended changes.

2., When the DIA position on an OJCS paper is concurrence but includes
inviting sttention to changes which DIA recommends be made, the DIA reply
should include the sentence "DIA (I) concur(s) in J-2 ; but submit(s)
the following recormended changes and reasons therdor:®

b. The recommended changes are present.éd in the format of the “l1ine-in,
line-out" technique. This technique indicates the speclific places in the
document for the changes to be made and the specific modification of the
language of the paper to accomplish the changes by one or more of the methods
described below:

(1) Addition. Underline all words added to the document; then
state the remson for the change.
EXAMPLE:

Page 15, para 7, line 6, change to reads

"Army Intelligence, Navy Intelligence and CIA concur in the

Attachment 1 to
5 DIA Regulation No. 12-13
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estimate that ...... e

REASOR:

(2) Deletion. line out the word{s) to be deleted; then state
the reason for the change.

EXAMPLE:

Page 15, para 7, line 10 change to read:

%, . . compelled to maintain their present level of pelitical
and wmilitazy support . . . . .°

REASON:

(3) Substitution. Line out the word(s) to be deleted; insert
the word(s) to be added and underline; then state the reason for the change.

EXAMPLE? '

Page 15, para 8, line 3, change to readi

“NATO Free World support for U.S. activiiies in this area . . .*

REASONS

4, Concurrence, subject to the making of changes.

a, VYhen the DIA position on an OJCS paper is concurrence only if specific
changes are made, the DIA reply should include the sentence "DIA (I) eoncur(s)

in J-2 subject to the following changes, for the reasons statedi"

b. The changes should be presented in the format described in paragraph
3b, above.

5.  Nonconcurrence,

When the DIA position on an OJCS paper is nonconcurrence, the DIA reply
should include the sentence "DIA (I) noneoncur{s) in J2 .5
This should be followed by a presentation of the reason(s) and, when appropriate,
2 gsubstitute paper. |

ALpproved for publication
and dissemination by DIASA
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1 Farch 1962
OOLY/DIAFL,/Bian (lnan/55153

MNENORANTIM FOR: Chainmar, Jhﬂnt Command dnd Sontrol Btudy Group
IBIECT Foticual EUlitayy Commend and Coatrod Center {MECCHVY)

REFERENCE: Joint Commpnd el Contyol Stedy Grody Nemotunda, dated
12 Yexch, object s wbove

X. mm.mm'mmmmmmx
to mibjert mescventm. (G)

2. nmmmwnmmwmﬂum
farnisheld t0 the JOCDO In revising the INCC study, the Folloving <insept
of DA support for the ML is forwerded for your ues:{C)

- mwwmmnmmmwu.
Decility—desipnal so that ocewel isily oparetiooel decizfong can e
male. This facllity will rely oo many egencies for input data, Milttery
intslligemee, the substentive podoct soll the relivrentsd collection
effort, is that lltn.fhr'ihﬁdh the Dafecne Intelligsoce dgecy is

umum :tmmumwﬂmmumm
mmmammummm.(ﬂ)

b, mmnﬂuhﬂ»rwwzwwmmmmw
thy ixtegretion of txtallipwws frem a waricty of intel)igenns wyictess,
cars mst be saxweisad to prevert fragaentation of intelligences Dmetions
ard repcroes. The priscipal slewmets of the IR within the REOC facllity
Inslude the Current Dntelligence/Indiontions Canter, ﬁmumn,
the Special Activities OfTice, and the Specisl Security Office. Theas
integrated activities, seguicring apixuzimtaly 50 sguae Part of space,
mmu&meutrﬂmatmm.l}

o, With 'mwumwm,wuu
OIIC duty tamm mmmmwmmmmm

mm.mmamm-mummm:wpm Logically,
sl} dntelitgence peysommel of JATR sbould be sweigned to ZRA, sinos $hedr
‘a8 e party to the DIA wpon reloestion.(8)

i

- i I Dbk R

o - .Fn_v 9 LvaTaly
CINTERVALO: EOT AUTOUATISALLY
DEOLASSIF1ED, DOD DIR 5209.10
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5. B. ¥RO uss
Rear anahg
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Copies to3
" PIADR Ramding Gopy
Arector's Fle Copy
PYASA-2 Flle Copy
ITARL Resding Copw
WIARL File Copy
R a2 I
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OFFICE OF THE SECRETARY OF DEFENSE
- WASHINGION 15, D.C.

30 March 1962

MEMORANDUM FOR THE DIRECTCR, DEFENSE INTELLIGENCE
AGENCY

SUBJECT: Steurity Classification of Pessonnel and Budgetary Data

Concerning Ce rtain Intelligence Activities

QOuestions have been raised ragarding the validity of the gecurity
classification placed upoa the total personnel and dollars associated
with the budget requesis for DIA and NSA. The figures for DIA were
classified Confidential and those for NSA Secret.

In explaining fo the Appropriations Commiliees in the héarings an
the record the transfer of funding for NSA from the Army appropriation
accounte to the Defenge agencles accounts it 12 pasaible by deduction to
ascertain the approximats amount of money foz NSA, The guestion,
therefore, is whether ir the presentations to the Appropriations
Committees there is in fact a compromise of security.

Reference 18 made to Public Law 86«36 approvad May 29, 1959
which states under Section 6. (2): "Excepl as provided in subsection
(b) of this section, nothing in this Act or any other law {including but not
limited te the first section and section 2 of the Act of Aumnst 23, 1935
(5 U.8.C. 654)) shall be construed t¢ require the disclosure of the
organization or any function of the National Secerity Agency, of any
information with respect 10 the activities therenf, or of the names, titles,
gnalaries or numiber of perconc employed by such agency.”

It would appear, therefore, that the claseification placed on
information of the type mentioned above ic discretiomry with MSA, but
on the other hand, having exercised their discretion it cannot be '
challenged. NSA hasz indicated that they do not believe security has heen
compromised in the preseatations to the Appropriations Committees even
though one might by deductitn arzive at an approdmate order of magnitade
of dollars in the Defenae ageacies appropriation accounta for NSA. In
view of thie, it doea not appear necessary to hold up the publication and
distribution of the House Appropriations Committee hearings.

7. '!'. A -
{}’; R 'rij.,f /,. 7 ,._.".r,. ?/‘,
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This, however, does not completely sotve the problem, If we are
to continue the security claasification of Secret on fotal doliax estimates
in the appropriation accounts for Defense agencies for the amounts
included for NSA, we are compelled to classify every detailed breakdown
of those appropriation accounts and thus withhold information irom the
public with respect to personnel and dollax support previded for the
unclassified activities. This has presented a difficult problem in bath the
Hdlee and the Senate Appropriations Coramittees.

In addition, other commitiees of Congress are inquiring into
similar information with réspect to the Defense agencies--notably the
Vinson committee study. If the information on total dollaxs included
in the various approprs.auon accounte for NSA can be declnsgified, then
it would appear that the same ground sules should apply to total dollar
estimates for DIA and the problem would be resolved. It this cannot be
done, then it would appear desirable to place bhoth of these intelligence -
activities back in the Army budget where it is not so easy to pinpoint.

. Itis recormmended that both DLA and NSA be continued in the
Defense agencies appropriation accounts aleng with DASA as classified
projécis but that the total dollars as well as the total number of positions
for DIA and DASA be considered as unclassified information {the budget
does not include the nuwber of positions foz INSA). This arrangement
wonid parmit relesase of information with respect to the unclassified
agencies included in the budget even though such release would permit
the identification of the total dollars included in the budget for DASA,
DIA and NSA by dednction.

gigneds Ja 8. LQI_'I;lb’

Ji R. ltOEtiB
Administrative A_saistant

DEECI 0 ppy
Lt, Geoeral Jcsephf‘ Garra e o N X ‘
_a.-J N {;3;-. — IR I3 g3
. T Hul -
. 2 VECEiATY
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ATTACHMERT fo Memorendum for The Director, Defense Intelligence Agency,
Irom J. R. Loftia, Administrative Assistant, Office of the
Secretary of Defenpe, dated 30 March 1962, subject "Ssourity
Classifieation of Personnel end Budgetary Data {oncerning
Certair Intelligence Activities."”

Approved, except that strength figures for Defense Intelligence
Agency will remaln classifled:

BITis

T%. Generel Josepn F. Carroil
APR 11 1382

Atch 1
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L et a A T

FREPLY TO

ATIN OF  DTASA/ TuB80/crr/oApréo 1 6 APR 1952

SURIECT: Development of Plans fer DOD Intalligence Carear Developkert
Programa

™ - Direcior, Jotnt Stefr

Jolnt Chiefs of Staffl

1. EOD Directive S105.21, fated pugust 1, 1961, charges the Director,
Iefenans Tntalligence dgeney with m responsibility to “develop plans
for . . . ceyeer development progrems for intelligencea personnel . . . .
Further;, tiw Deputy Becretary of Defence bes gdvised the Dixector, DIA,
thet in the development of such planms *. . . for s cereer progrum for
DOD xtlitayy and civilisn intelligence perzcnnol, considerstion should
be glven 1o the conpatikility of the oapeer parsoncel progrem with ¢he
peracnom} systemy of the military services. Allowsnre shom)d 2lso bw
pade to swcommodets thope officers vhoss cerety progremd ere primerily
in other mrofessional flelds but vhe are sasigned to 1mni.gemt dnty
asmmwwmucwmnt pm- T

a, m;mrwmmrmmtmrmmunmm
civilisn inteiligence porsconel mst be mimitted to the Becretmry of
Defenme Wy 1 July 19623. Formulation of plans has beem ipitisted under
a EIA Career Developwent Oroup. The Grcud fs composed priwmrily of
senioy militepy and stvllisn peyscennel drevn from the Services wnd
from within DIA.

3. Detoiled persompel feta will be reguizred to ersble the eateblishe
ment uf fmteliigence cereer developmerni plurs wod progyems eacoppessiog
officer, enlisted, sl clvillen perscanel of the ailitery deparimenis
who sye utilized in ell echalons of the intelligenes community. Secow
of the data must be revieved by the XA Cerser Development Orcup to sid
in the Tocoulation of pluas. Additional data wusi be secured to form &
basis for the caresr development progyema thet will be prepered an the
basie of such plars.

h. In.fmtinl Auta on officer, wnlisted, end elvilier porscnnel
her besu Tequosivd from sach of the xilitery ssrvices. %Thelr reporis
will include inforsetioz om the militery personoel auvthorized snd

aspigoed te your staff.
5. This request 12 for simllsr date eoaverning omly civilimn -DBIBODEE‘I

vho ure putharized ani ssgligned to JTD clivilian positions on your stelf
end vho are in Intelligenoe, Countarintelligence or Securiiy.

Director's File Copy




of the above facts (t is requested 1%t you erTengs foxr
the submission of the statisticol andt Informationsl dets in phesed
nerements &8 set farth ia Attachwent §.

:

JOERPH F. CARROLL o L Ateha

L7t QENERAL, USA¥ Date Requirwments
Pirector '
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DaTh REGUIREMENES
Msr’gf Magniltude

PRASE T

1. RFPOBE: To ascertain the mmber of cilvilien persomnel, by category,
vhomyheincluceﬁ lnwuuhuﬂecwbgcmrdmlmmm
f'oxr DD 1nt-]113m peroomoel. .

BCOPEr Data is required om civillan personnel who ere srtharised
n.nd,‘ur Bssigred to JTD civilian positions in the arees of Intelligence,
Comrterintelligence, and Security.

3. AMMBOHIZED Ve. ACSIGER: For these, shov the mmbers currently and
mojeected to be authoriced end ssaigned by grode and ciassifiestiom seriex.
Data will be as of L Jemuary 1963. Geparate date required by fiscel yesr -
{FY 62 throogh FY 65).

% INTEDCTIONS:

®. Report only those civilien speclaliies which ere cloarly ldontified
And clasaified 1n the Intelligemee ubtilizstion aren, the Counterintalligence
utiilizaticon ares, and the Secwrity utilization eres.

k. Do not report ciwilhn specialties which: are coded in otber
cayoer utilizatdon ayeans are 1n Logisvie or sechnien)l support of intel-
ligence activities) or are in the broed Field of Security but axe
primrily conterned with physiesl oy plant seewdity or jav enfiycsmgnt.

¢, FReporte o Do pabsdtted in two coples Ly not later than

30 Aprid 1962.
ATTACEMRST § 1
i St Tk = b PR - M -— .-—. B .’.lr a'-l' -'-\?r.--r]
peyECRIITs AT 3 ISR N
DE'«J—AO— STEa ". _: : l-J NS P Y __if
BT.B SIR L0010
I o e —————— R |

VT D wnie ¥ B dr ia
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DATA BRGNS
Technical Support of Intelligence
PRASE X1
1. » 1 To identify civilian powitions occupied by civilias .
personuc, career progiens arye primerily in other pxofeasicasl

rields but who are Seaigned Lo uumum dut:.r ag Pt part of over-
all varesr develotment pregreas.

- 2. SCOFE: Those positicns which ere suthorized primerily to provide
full-time techmical support of Intelligence, Counterintelligence, or
Security activities (e.g., medical officers, veanowists, legel officers,
commnicntars, nuclear physiciats, ste.).

| IBTRICTIONS: Wmmmm projected o be
mthm:ed apd assigoed by grede and clessification series. Currently
assigned data vill be a8 ofl.l‘mylsﬁa Pro.}ectzomvinbehy
fiscal yesrs 1353 threugk 1965.

k. ' Ot ‘rohenuhﬁmtoﬂﬁ'inhmmmswmum
then 30 1962,

185



) DIA — AT THE CREATION Document 35

THE SECRETARY OF DEFENSE
WASHING T M

FE3 9 1963

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF
SUBJECT: Detailed Plan for the DIA ADPS Center

Reference: (a) JCSM=17263 of 11 January 1963

Reference {a) has been noted, To delineate the intelligence
-~ADPS responsibilities of DIA as contained in subject Plan, I have
approved and there will be issued shortly an amendment to the DIA
charier (DoD Directive 5105.21). This amendment is in lieu of the
pronesed DIA ADPS directive., The balance of the Plan is approved,
subject to the following comments on the proposed manpower
authorizations: '

i, The proposed requirement for 18 additional
military spaces from the Army was resolved by Subject/
Issue Consideration No. 90 of 12 November 1962,

2, Although not existing in the Navy intelligence
organization, the 10 spaces at issue between DIA and the
Navy appear susceptibie of identification as supporting
Navy ADP systems being transferred to DIA. Accordingly,
the Assistant Secretaries of Defense (Manpower and
Comptroller), working with DIA and the Navy, zre directed
to identify and transfer these 10 spaces 2nd associated
‘civilian personnel fund requirements from the Navy to
DIA in accordance with establiched DoD procedures.

3,  The 22 authorizations (8 military and 14
civilian) for tife Systems Integration Group and Chicl,
Automatic Data Procecsing Ceater, will be furnished by
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‘a levy on the militaxy depertments. Inasmuch as
these auvthorizations are not functionally identified
with current inteBligence funcions, this levy will be |
assessed againet over-all manpower ceilings, The
Sszistont Secretaries of Defense (Manpovrer and
Comptroller) will transler these spaces and associated
civilian persomnsl fund reoviremonts in accordance
with established Do™ procedu~es,

p . P - -ul'!";"-.
L Mo miiad
Ef_{,....wj__g el

Larthas

~2 Secretary of the Army

The Secretary of the Navy -

The Secxetary of the Adr Force

The Assistent Secretary of Deicase {Comptroller)

Thae Assistant Secretory of Delsnee {ifanpower)

he Dirccter, Defense Intellijesnce Agency ™ o - .

v oot
Ve

SR
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‘)ﬂ?-ﬁ.ﬂ.ﬂ'
DEPARTMENT OF DEFENSE P oo
' DEFEMSE INTELLIGENCE AGENCY
’ WASHINGTON 15, D.C. '

1 March 1963

SUBJECT: {U) DIA-NSA Liaison

TO: - DIAAQ DTIASA
' DIAAT DTAXX
~——2DIACC ' DIASD
DIATS DIATG

DIAPL

l. The Terms of Agreement pertaining to subject have been approved by
the two Directors, copies ard disseminated herewith for implementation.

2. Mr. Wallace R. Winkler, who has been serving as senior DIAAQ Liaison
Officer at NSA HQs., is designated to serve addicionally as Acting Sewior
DIA Liaison Officer under these Terms oi Agreement. Subsequently, when
"ralieved, he will serve as deputy to the Senior Liaison Of ficer. DIRNSA
will be informed to this effect.

3. Ae indieated in the Terms of Agreement, the .DIA Senior Liaison Officer
ig respomgible ro the Director, DIA and is accredited to the Director, NSA.
He will operate the DIA liaison element and functions at Feort Meade, as
they are developed, and will assist in staffing and implementing pertinent
_supporting plans and arrangements. For normal command purpeses he will
report to the Chief of Staff (DIACS). Appropriate briefings and guidance.
will be provided. ' '

. &. By separate action under DIAFL a DIA planning group is presently
. éngaged in preparing a plam for utilizing SIGINT in DIA production. When
this ‘plan is approved and implemented, the scope of DIA liaison/support
arrangements with NSA will be about complate. Meanwhile individual DIA
elements should continue, in collaboration with DIASG and M. Winkler, to
prepare and obtain. approval of their respective supporting liaison arrange-
- ments, as envisaged in the attachment. -

—:{3% . .:_(L-.{'g_._.- Q_,.ML

5. B, FRANKEL _ Atch :
- REAR ADMIRAL, USN : Terms of Agreement
Chief of Staff '
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1} February 1963

. TERMS OF AGREEMENT
DIA-NSA_]IATSON

I. PURPOSE +

To provide authority and zuidance for the necessary arvangements
for the conduct of liaisen between the Mirector, National Security Ay iy
(KSA) "and the Director, Defense Intelligence Agency (DIA) .

IT. SCOPE:

Terms of this agreement apply generally to all matters of mutual
interest between the agencies represented by the signatorieg of thig
cocument.

1il. AUTHORYZATIONS:

1, Liaison Persomnel. Each party shail maintain, atc the head-
quarters of the other, a Senior Liaison Officer, who will be responsible
to the Director of his pareat agency and aceredited to the Directeor of
the host agency, AppOLntmenu of the Senior Liaisom Ofchers wxll be
jointly approved by the Diréctors of both agenC1es'

2. Organization. Each Liaison Qfficer will be supported by such
additional personnel as is considered necessary and approved by the
Director of the parent agency and acecredited to the Director of the host
agency. The Director of the host agency will be notified in writing of
the assigonment of such personnel. Functions assumed by either party,
involving eitner an augnentation of lisison personnel or a major change
in emphasis of the existing liaison activity, shall be the subject of sop-.
arate cerrespondence. All such additiomal lizison personnel shall be
under the control and direction of the Senior Liaison Officer. The size
and structure of liaison elements shall not be fixed, but there is 2 mutual
acknowledgement that the number will be careiully controlled.

3. Support. In addition to the normal administrative assistance, .
suitable affice facilities and communications terminals will be made
available as necegsary by the agency to whom the Liaison Qfficer is
aceredited. Each party will alsc be authorized to use the electrical
‘communications and eourier services and facllltles maintained by the
other.

4. Operations. All points of contact by Liaison Officers within
agencies concerning requests, inquiries and access shall be as determined,
established and delimicted hy the Directoxr of the agency to which they are
accredited.
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5. Within the limitations of Paragraph IIT.4. above, Liaison
Officers of one party shall normally have uarestricted entry to all
arcas of the other except such elements thereof which gomtain Limited
access materials or are othorwise vesirictad by special security eclearance
limitstions.

6. All liaigon, regardless of nature and frequeney, will funetion
in accordance with the working practices and security controls prescribed
and/or cbserved by the host ageacy.

7. Ingofar as possible joint Senior Liesison Officers will be keot
informed of all inter-agency relationships, as appropriate. Redquegts by
each liaison party for information or material shall be made by that
parcy via its Senior Liaison Officer resident at the agency providing the
material. ‘Normally action initiated through the 1liaisen channels of one
agency will remain in rhosa channels until completion. When a request
is for information or material to be supplied as a matter of routine pro-
cedure, the supply, after the initial request, may be direct betweea the
producer and the speeified recipient(s) of the requesting agency.

IV. REVISION:

This agreement way be revised at any time by mutual consent of the
signatotvies.

et fWL;{,L | %—L—VJW‘_ Q. BQ,du.

Z?rect@ré?Defense Intell;gence Agency - Diyector, National Sequrity Ageney
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DEPARTIENT OF DEFENSE

DEFENSE INTELHIGENCE AGENCY
WALHINGTON 25, D.C.

7 Mareh 1953

8-3783/X

IR J8) Memsratdun of d“-clé*-**a.ndng; Assuapkion Dy DIA of DOD
Responsibiliries and Pevsoanel at the National Photographic
Interpretgrion Center

I Director far Iﬁtelligeaca Joimr Staff
Assistant Chief of Staff for Zutellipeace, Depavtmeat of the Aray
Director of Haval Invelligence
Asaistant Chiaf of Sraff, fnoalilissnce, U5, Aiy Forcs

1. Tre purposz of rhis lerrer is fo racard a Memoraaduwn of Understacding
Fetwesn che Director, Defanse Tnaelligztce Areacy, and the Director fo-
Znteliipelee, Joint Stafi; Cne Assistzat Chief of Scaff for Tn.zliipenes,
Doparoment of the Awmny: the Divesiay of Naval Intallizence! azd che
sisrtunt Chief of Staff, Tnrelligence. U,.5, Air Force, outlining Department
.. Defease participation at rhe Natisnal Phorapraphic Interpretarion Cenrer
- 1G} Tuls Agreemeay designaces for iransfer to DTA 7?5 aersonnel H-ilets
d inc.ambancs presently assigned te tihe milirery dopaccieats god dalyseatas
&+ Eunetions ko be assumed by DI. togzthevw with the persaanel, This
yeancit alse ovutlines the respacitive residaal respnnslnilt*icb .::f th-
.iitary daparitmeats in these same areas.
2. Effective 10 March 1833, il is aarzéu wnat g Deiense InLelligence
Agency will assame operativnal coutrol 4ad direstion of tue sarvice detach-
ments (NCIGY aad Become the primary point of contact within the Departmest
of Jefense for marters invelwing the Nationzl Fhotopraphic Interpretition
Jenrer. In order to exzcuke these resacnsibilivies, it fs further agreed

tizat rhe Dafense Inreiligence Agency will:

a. assume rthe fuacrions catlined in Artachment 1 & . Juraish the
«83arcmeals essenkial suppori {n these fusctional areas.

b. Aszme formal administrative coatrod of Zhe 2 2rspane. biliaty
and incmedraats listed in Attachment 2 »a cr absat L4 .&?1:11 1963 .

. Acguive the individual and related PL equipment of the individual
[nisrpreters teozether wiih other in-place equipment, as agrézd by the
military dapartieats.

d. OGcoudy sazce and facilities now used dy personnel of the military
reemants for fhe aceomplishment of funcrisns scheduled for rransfer to

SETatin .

DECLASSIFIED BY: BIA/PER o 5 _.E.}"CJ.‘-‘:J e " Mﬂxc
ORd Ko UNCLASSIFIED % RAEDT L. 0.
S - . ZEERET

.
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CQEARET

ViltJat S

ta- This agrzemsnt is designed to acjusk DPOD reecponsibilitiss with rospect -
to. support of the NPIC zné to provida for the ecasalidarion of che Departm.&ﬂt
of Defense affort af that faeility in order to overcome-and abrogatel
-éertain oneratr.onal shortcomings cited by the Director of Central Intelli-
‘ganesd in a larcter to the Sesratary of Defensz on & Dezamber 1962, Furrhesw,
L this.azreement parallels negotiations presently underway to establish: an

indapandenc DIA photo exploitation capas-;-;y end is in no way intended to:

restrict sarvice or DI& participation in approved departmental efforts
-c.olwcr_te\. s¢ the NPIC. :

SEEL, CARROLL T % Aten . _ _ _
i, Gaflersl, Usaw 1. Fuaations to be assumed by DIA (S)
‘Dizsctor | . 2. Personnel billets Axmy, Mavy, &F (O)

J. Fuactions retained by #lil Dents (8)

L - -')'ﬂf. N ) .
R Nkl L f‘ - T e T b .
Difector for Intelligence : ﬁselstant Chief of Staff for 1 WAR 1963
Joint Stsff ' 7_Mﬂﬂ1953 ' IntLlllge1ca, Neoartment of the Army

7/”7&2?9W-:-—¢" E‘fbfﬁ'}-ﬁ‘* 1

Direcior of Maval Inleliisencs ébb"$Laﬂu Chiel of dtafl, Intelllgenue

20 Mar 1963 | . U~,EJ. Air Foxce 7 MAR 1953




Document 37 (Continued) DIA — AT THE CREATION

=1 -

Fanceions o be Assusad v fhae Defanga Intelliponce Asaney

"1. D2rovide sppropriate percoansl and other suppor:t to the National

Zhotegyapnie Iatewpreraiicn Conzey (DTS}, as agreed with tha Divestox

of Cepatral Intelligence in zroowedance wilth X80XD Moo 8.

‘. Zrovide timely and comprehonsive Lol

cn It.lcrzation derlved from the iaterprotation of photography by the ¥TIC,

d« Rapreseat the Depariment ol Pefense intsrests at the HWPIC, aad lnsure
that timziy aad sppropriate reproductiion, interpretation, annotation,
nhoks lz2b, mensural, library and collateral suppoxt is provided ta Lhe

FIi end the military departnents as vequived.

& Hairvtzin =z liaisoa office 2% the ¥2IC.

Avtachment 1
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Tunecions £o be Ratained by ine ¥ilitary Daparcments

Femrassnlt respective service intevaivs on USIB subcommittzes,
erzltreas, and other velslzd Sacler wo-aling with exploitzrion

o saceisl projects materials,

2. Review aad validate exploitciicn requests received from

Qepartoental iutelligeace orgenizations,

Aftacunent 3
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15 Fme 1353

IS ORANTY FOR SIE CHATRMAN, JOIET CHIEFS 0F STAFF
SUBJECT: Jofnt Table of Distrivubion for the Natimal Militery Cocxand
Systen
T have revieved JCM-43i-53,% vhich outlines tha actiors tebm
by the Joink Chiets of Staff with respect to a Jolmt Tobla ¢f Distrinuticn
6o strenathen the operabion of the command centers of the Hctional
Milttery Commond S‘\.r:rtem and X approve the opecific transfers frem he

- 033 {JALB) %o DIA und DASA poopased in pm-nsm;:h T, ther=in,

'.Z’J:ﬁ Lasisbant Secysbory of Defeass (Manpoier) will dal: peceopasy
notlon o ad juch pompouer celling: asecediqedy. To oodor 4 fasliitoits
aceomnting, tuase trensfers will be made effective L July Y363,

fal

ROMERT S, MCTEALUIRA

- |
% Pnelosure fto JOS 2300/213

Copy to1 :
Azaajiatomt Socretory of Delenma (Iv!an;:amr]

Sec Dof Cont oo X070

DOTIGRALED AT & V7.7 [NTEXVALS: { EEH égf” iﬁ

DECuﬂ-b\‘.-lp:;‘ af e e YEARS .
DBB CIR arud. .G
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. THE SECRETARY OF DEFENSE
WASHINGTON - '

February 1, 1964

MEMORANDUM FOR The Secretaries of the Military Departments -
The Chairman, Joint Ghiefs of Staff |
The Director, Defense Intelligence Agency
The Director,. National Security Agency

SUBJECT: Intelligence Career Development Pragran;;

References: (a) Memorandum irom DepSecDef to Director-
' Designate, DIA, Subj: "Specific Responsi~
bilities of the Defense Intelligence Agency
(DIA), " dated 12 August 1961
(b) Memorandum from DepSecDef to Director,
DIA, Subj: “"Cazeer Program for Department
of Defense Intelligence Personnsl,” dated
27 February 1362
{¢) JCSM-103-63, Subj; "'Plan for DoD Intelligence
" Career Development Programs (U), " dated
4 February 1963

The Defense Intelligence Agency (DIA) Plan, Appendix B te
reference (c), for establishing an Intelligence Career Development
Program within appropziate DoD components is approved subject to
- the restrictione recommended by the Joint Chiefs of Staff. DoD

Directive 5010. 10, issued this date, zeflects this decision

DoD components concerned will utilize the DlA-developed
Intelligence Carear Development Programs as bagic guidance in
complying with the provisions of DoD Directive 5010. 10 and for
improving and adjusting existing intelligence career development
ProgTams, )

Programs prepared in accordance with DoD Directive 5010. 10
wrill be developed and impiemented within existing manpower :

authorizations,

196



Document 39 (Continued)

DIA — AT THE CREATION

Within 180 days, the Dizecter, DIA, will provide me with
hig preliminary evaluation of the Iatelligence Career Development
Programs a8 establighed and jmplemented by the DoD components

. CONCETREA,
O L. ITEY il
DEPUTR
Copies to3
The Directoz of Deiense Research &
Engineering ‘

. The Assistant Secretaries of Defense
The General Counsel
The Special Assistant to the Secretary
of Defense
The Assistants to the Segretary of
Deiense

197
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DOCUMENTS SECTION TWO, PART B:

PRODUCTION
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UNCLASSIFIED

AR UANT SEURTT AN o DV e

WAL Nt Do

QU iset MO ¢ rg
JbLUdw! o

COMTTROLLLR

SUBJECT: Nuture,Reeds Program for Intelligente Estimstes ard Analyeia
of the Intelligence

8ince you are now ir the process of plsmxming the oporstions

Defense Intelligence Agency, it sacms sppropriace
to tall you what T conceive to be some of the fulure neodr far intelligence
estimates that will be generated by the introduction of naw methods

of: in the Casptircllar's office. For purposes

of top-level prograx decision= y cuwrrently svallsdle intelligouce
estimates are not sdequite in ways that will be msdc more explicit delow.
Immmw-wmmdfntmm military
, but I would 1ike to izdicste the

|
il

We.hape the pew planning sud progremsing methods now belng

introiuoed will provids the data needed top Defensc mmnagement

reslly crucisl decisfoms, oo the major forces
ant waspon systemz meeded to carry out the principal missicns of the
Defenss estadlishment. These decisiocs cesunot be made raticoelly
without am muhmdmmnmum,um
of their military wexrth 1o relation to their cost. Bacause of the long
lifa cycle of -memtu,thcmttcthau.s.armm
mumwcmdm,wmmm
life span. Cuoly in this way can the full cost implicstions, present

-of prapex decisions De apprecisted. Also, the entire
systea will be orienxted to provide top mammgement with essential dats
1 in terms of programs that msjor decisions

i
il
i

mqummimmwmzm,mmwmm
wmmmwmoammtmam:c.um

Declassified by DIA/SVI-1 on 16 -
Jan 2001. |

UNCLASSIFIED
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UNCLASSIFIED

faSada¥eini
OLUI\ET

objective at least coet. BScme of these requirem~nte studiee invelve
Tathar complex analyses wiich are being couducted by verious elesents
of the Defense estadlichmemt with the help of such Tesearch grovps as
the Weapazs Sysiexs Evaluwatica Group RARD} etc.

A1 of thls ixplies st lemst two things: (1) forwsnd estimates
of Boviet military posture should cover a periocd of atf least five years)
{2) -the estimstes should be in = form suitable for use 1in the type

of complex systems avalysis study that will incressingiy form the tagis
far top level decision~meking in the Depertasnt of Defevse.

That estizatey o Boript military posture need tc be extended

a2t lesst five years into the future ix en opvicus point. 1 beliseve
ihat the Xind of estimnie preded can be extendsf at leazt this far
in the future, especially if improved methads of comstruciing such
estimabes are developed, How far Deyood five yoars useful estimates
of Soviet poeture c¢su be projected is sr open questiior. OUnly after
the prodlem of producing a consistent set of estizmtes for about five
years into the future hus besn solved will 4% be pogsitle o Judge
hovw much father it is poecidle to go.. Of course 1%t may be feasilble
to extend the estizmte in scme areas anl not in othere. Currect estimetes,
howeyer, aften do not usefullyextend even five years. Indsed, some
of the wost Iwportant 4o not. For exsaple, the ICHM estimate in NIX
13-8 covars only the next three years, whils 1n the cmss of the Soviet
AICH estimate the gnly thing estimsted is an IOC date. That various
cstimntes have @ different charmeter or differeut time harizons doece
vot sclely reflect the different informsation bases of the estimstes.
When 13~8-60 sl 11-8-6) were prepared, more was koown ebout the Soviet
ICEY program than, sxy, tha Soviet submmrine missile progrem. Yet

the ICEN esrtimstes extend three ar four years ints the future snd the
suhnrine misgile estimate extends far five or six.

f“&b\ There iz & problex of what the chamacter of sn esdimate should

be when the information bese ip alim, s it.musat become when it probes
further into the fyture. Indeed sn wwrences of the fact that there
ium&ﬂwﬂcmemmaomtpwitmtinmutrmww
be the centrsl besis for a respyraisel of both ths eppropriste charecter
of estimgtes of that postwre wrd methods of producing such estlmstes.
Methods of producing estimstes of current pasture and liknly postures
five years from nos must be different. At present the axperiise of
the Intelligence commmity is most apprepriste to the Jjob of producing
estizates of cwrrent Soviet postiure. Thare bas been insurficient
effart given to the 4ifferent Job of producing five yoar cetimites.
mmm,mtwnmmmmmumtom
Just how oue mekee such future ostimmtes In the sbsence of "mrd"
evidenve convedtionally defined.

A ware useftl estimste than the ideal atmed at in current estimsces
would perimpe inglude a most 1idely case ard st leest two altermstive.

UNCLASSIFIED

n
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NEFINVAZY =

but 1ikely, projoctions. Each projection could itself be detailsd and
epecific. One of the prodlems with currenmt estimstes is that ss
wmcertainty increases they become bary, vague, or simply terminste.
There 1z a tendency to becoms, less quantitative sxd more literary.

Tet, top decision mekers still have to make decisions in wany such cxses
Cmtutmtcamnabreryhﬂptultothen. They give no notion

of the wein alternatives in most cases. Oome more constructive treatment
of mrertainly is needed, both for-the direct use of the decision
-hri:nﬁturmintbetnuotmum,nisthutdnbe
undertakan of U. 8. xilitary problems.

Omdecinimthtcm:qntinnhewmutmﬂmctmt
moartainty s to postpone & definite decision with the hope that
uncertainty will be less ut & lster date. If postponemsnt does not
coot too much thig may be s prulent decision. A wsafnl character
intelligenos estimatas woqll be.the inclusicn of sn estimate
in the future the Intelligence commmity beldeves the level
mnwmuuwnmhm. if such informmticn were
to top decisim-makers, it wight snse their problems in designing
U. 8. military prograns.

One of the things most lacking in estimstes of Soviet military
W'humﬂrmummm. Current

ﬂgg

|

dasing, commend apd contral s oto., MYy be wore important then
mmber of Weepous) estimmtes of Boviet wespons have not reflected this
point of view.

In the kinds of we Imve in wind, estimaton of Boviet

A . ?
Purpose ar Theatre Forces, ete. \Itmldsohmum
wmmmwwmmmcmmwsm,
preferatly it Euhles. As you know, CTA end others have worked out ;
mthols for costing Soviet military progrems st with soms more effort
Mwmmhmuﬁwm.

mw«mmmpmbmd:ﬁm«mm
U. 8. expenditures in various functional areas with the
Boviet expeniitures, e.g. U. B. General War Offezsive Porces experditures
end Boriet Gemernl War Defensive Force expenditures. They mxy also
m.mnmmmmmm.' Stulies
of yest patterns of Soriet military sxpenditures bave shown timt

UNCLASSIFIED ___x -
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UNCLASSIFIED REC

expenditures in scee functiomal arces heve Leen quite gtatle.. For
cxaxple, Soviet expenditure on Gemeral War Offensive Forces during the
paricd 195% through 1959 was almoet exmctly MaI1f me large as their
expenditure on Genoral War Defensive Forces. Turing this pericd
expeniitures on the latier force ares £ratumlly roee frax 15 billion
1955 rubles to 21 billdon 1955 rubles. Projection of these and other
expeniiiure patterns into tre future and canstraining enitimated Boviet
Promreas vithin these expenditure limits wight be ax extremely ussful
‘esfimating technique. Current methods of estimating have comelstently
tendled to produce estimmies of Soviet programs tlat showad expenditurc
patterns different from ithe mctusl patterns and tremds of Soviet
llitary expenditura. .Usm}'.lq' the implied profile of expenditure
significantly excesied the scdtusl for the first few yesra; then fell
off and often dropped below the actual expenditure after four ar five
yours, ' This phenomenon, the "box wmve effect,” could be svoided by
more gystemstic use of prcobable patierns of Soriet military expenditure.

Kore gensrally, teking an over-all prograssing poiut of view
my be & useful mythod of improving estimates of the future Soviet
military posture. Alxast inmrariably, projected estimstes bf Soviet
‘farce strnctures srrived at piecemeal end up overstating Soviet capabilities
sud, as I mentioned earlier, 1wply sn axpenditure profile grestly
exceeding cuxrent Soviet budget levels. Mauy of these overstatemsnts,
which often ssrve to discrefiit the estimates, and to lesi us vo despair
irstesd of to couservative deciaions, conld be. evoided 1if ths Intelligence
product. were an estimste of the Soviet defense progrsz ss s whale,
mmm:Mdm&MMcmhs of individuml)
elements. In sdditdon to the constraints imposed by projecied pstterns
of expenditure, ‘more systematic account could be taken, by s progremuing
spproach, of xnown patterns of Sariet wokpon syutem replacemsnt snd
yhasing practices, leadtime problems, etc. Progremming techniguss
being doveloped in the Compiroller's offfce for wse in planning U, E.
nilitary prograns n:l&ht be adspteadle fior use in a'simulated Soriet
xilitery programuing effort.

Ivoﬂnbehqpytomcmtusuﬁmutlmtwlycmwent
time, and to provids you with whatever sssistxmce we can.

Alsoy as you know, my Progremming Office is charged with the
responsibility of assisting the Secretery of Defense in developing x
Seyear program for the Depertment of Defanse.’ I would 1ike my office
to work in callaboration with yours in developing such a prograx im
the Intelligence sres. This will dnvelve 44eatifying intelligence
activities, defining prograx elements, estimating their costs over the
next § years, and anmalyxing the value of the infarmstion they cen ke
expactsd to yleld.

UNCLA§S|FW
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Although not much can be dome during the currect budgst ¢
- . . n cle,
1 would like t0.begin work on this early in 1962. e

UNCLASSIFIED g
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UNCLASSIFIED. (o
- {,;-;i_.-— L
DEPARVMIMNT OOF DEFEMNSE gl
DCFERSE INTELL IGENCE AGEMCY
WAL !:r.-r.‘.‘r_.!u:"e oo
15 DEC 1961

ATTH OF DIAPP-2
SUBJECY: (U) Intelligence Estismtes
™, Ansistant fecretary of bafensa (Comptroller)

1. Raceipt of OASD {Comptrollsr) memorandum of 17
Novembar 1351, subject "Puture Mesds Program for Intel-
A1ilgetce Bytioates and Anllyli.n of the Intelligence,”

is acknowindged. ¥%While vour suggestions are concerned
primarily with supporting top-lavel Program decision-
making, your ovarall concept and specific suggestions—-—
taken in conjunction with steps alrdady undexway in DIA
to coordinate military intelligence amtimating for opcra- '
tional decision-making~-will be thoroughly explored and
implemented tc the fullast practical extent. I welcome
the recommendation that your staff and mine begin dis-
cussicns in the .vary near future along these lines. How-
ever, as you know, wa in DIA are juat baginning to assume
cur raspangibilities, and it may be soma time Before our
.full capabilitfes can be hrought -to bear on your proposals
in concrete terms. '

Z. Whils svery reasonsble effort will be made ‘to take .
cognizance of the program packags approach to intelligence
sstimating, cortain factors reéquike specilal consideraticot. -

a. DIA,: in'conjunction with the Military Dapartments
for ‘the regainder of 1962, contributes substantially to,
but does not have complete responsibility for, National
Intelligence Estimates., As you know, they are the products
of the entire ¥ntalllgence Community and are coordinated
and promulgated by the United States'Intelligence Board.

An sffort will ba made to influesnce the content and format
of appropriate Hational Intslligence fstimates with the
cbjectiva. of projecting them at least five years and inckud-
ing, where feasiblas, cnst eatimates in censsnance with tha
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program package approach. At the saea tima, DIA well
endeavor to tailer Defense Department military intelligence
‘estimates, aapacial ly the “Overall Intelligence Estimates
for Planning, " te b& more responsive to decision~making
along the lines you sugqest,

- bse  The DIA has responsibilities to a pumbar of
fmportant "consumers”; they. include not only the Jecretary
of Defenge and his principal assistants, but alsc the
Presidant, the Joint Chiefw of Staff, the Unified and Speci«
fied Cma.m!ern. and=--on ‘behalf of the Secretary of Defense
4% a mewber of the National Security Council--the HEC via
the United States Intelllgence Board., TO comply entiraly
with your suggestions with respect to realigning NIEs and .
military intelligence astimates would involve a standardiza-
tion of approach which alght net be desirsble from the
point of wiew of other military and mational strategic -

~ plannery and decision-makers.

¢. The Intelligencs Community for several yeara hor
recognized the following questians as important: {1) ecan
naticnal intalligence catimates be uniformly projected for
five years? (2) can they be projected for ten years, &9
ax o cover the life span of most weapon syatems? {(3) can
analysis of growth of Coimunist military strength -since
Wokld War IX, ¢oupled with analysis of Cosmunist expendi-
tures on thoge strengths, lead to reliable estinates in the
thaence of kmowledga of Soviet plans and allocatsd rescurces
durimg the yewrs to come? 7The consensus in the Intelligence
Comgnmity up to new in answer to [l) above han been, theo-

- retically yes, but practically, prcbably no,* to {2) the
answer has been "unequivocably no,* to (3} the answer has
beaen “not reliable envugh.” 1In ohe sense, the divergences

_ premsnted in past NIZs, for exmaple In the ll«4 and 11-8
series, present a span of Zeasible sltornatives available. -
to the Soviets, with the majority positlon identified as
the "mcgt likely” and the upper and lower eatimates forming

~ “*1likely” alternative projections. However, until now there
has been ‘1ittle or no formal discuspion of theé adoption of
sych a procedure or sstipaving ‘methed. The purpose of tha
r‘lt-l'.it‘-’ti“ process has poen to reduce the alternatives to
a single ‘most=likely course of action based on the available

evidance,
2
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d. Although thers g littie svidenre DAL e Sovmisty’
have adopted i sophisticated weapons eystem approach slim)iar
to onrs, it is agreed that all af rhe eleTents essertiai to
the establishzent and implementaticn of such an appsoach -
are present in the Soviet military/ecaonomic structure. 1n
short. we shall prebably be forced to assume a weapone
syatem approach on the part of the Soviets. We phall en-~
deaver, 'l;l!u.ln:ec.fcmaJ to construct sstimataea :I.nao!ar as posaible
on the baeig of such a nodel.
e. In the application of economic comuderat;ons. to
Soviat weapons eyntems development, the military intelligencs
coednity has relled largely on CIA and the Departmént of State
particularly on the CIA. In recent years, the Hilitary-
Departmente have endeavored to prevent duplication with CIA
in the field of economic intelligence but at the same time
+0 rotain sufliclent analytlieal and eprimative capabilitisa
to poyrform essontisl military intelligence funotions. Al-
thoagh it is not my intention to establish a large econnmic
intelligence Flenent in the DIA, we shall endeavor to enpure
that adequate welght in given to_tcénmic factors in the
preparation of nilitary intelligence estimates and in military
jetelligence ‘contributiens to Hatiopnal Estimates. In thé
paat National Eetimates often have quite correctly concluded
that Soviet economic repources were sufficient to develop
. any particdlar weapon system providing the Soviet wishad

to give sufficient emphasis to tlie enterprise. Efforts

will bo mads, where apprepriate, to set forth fairly specific
alternative couxaes of action within the framework of tile
overall Soviet Blo¢ economic potential, in our contributions
te USIB and in the intelligence furnished by DIA to the
Becratary of Defen.u. ccm.sistent with the avaxlable informa-
tion bala.

£. Your suggeetions as to the Yormat and inclusion 3£
detsiled coating data in line With our progras package approsch
- also will be given carwful consideration, although we are
constrained by the actual evidenvé as to the force structure
which sxists in the Soviet Unlon. Weo shall txy to simulate
a2 Sovriet program package structure insafar as praeticable,
relate it to & waapons aystem approac'ﬂ, and, with the asgist-
ance of WEEG..CIA and such seriyice.contractors as RAND, cale
.calate prchable cogstw——at leart In terms of orders of mpagnitude.
In this lmst connection, a limiting conesideration will ba ~
the fact that Soviet cost figures known to us citen are very
general, spmetimes Aeliberately falsified, and tensous for

(et nY i o
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SECREF—

3, With respect to developing a five-yaar intelligehce
program for the Pobi my staff har been working closaly with
your staff for some time. In reapolse to a Secretary of
Defense lettar of 28 September, wea made a review and nnalysia
of the.intalligance activities of the Military DepArtsients.
It was gubmittad to the Sacratary oo 1 Rovember. It in—
cluded tha identifiestion of intalligence activities, a
definition of program elsmants in’which they were reported
(with cbservaticns for future referance of methods of im-—
"proving their raporting), some attantion to coats for the
next five yoars, acme analysis of tha prassnt and preospactive
future value of the activities. wWe ars now engaged in up~
dating our inventory of intelligence activities of the Military
Departments. We are also establishing a DIA mechanimm to
raview and evaluate the intalligance metivitieg of the Milkjtary .
Departments and of DIA ih a regular and orderly manner sc .
as to be responsive to the DoD Program. Package 3chedule and
to furnish the Secretary of Defanse and his principal asmist
ants with timaly infcrmation for decision-making.  Prograss
‘along the lines you fndicate should becows evident prior to
-the start of the FY- 1964 bulget cycle. -

estimative purposes

JQ$FrH . cARROIL
Tieutenadl Cencra
riieetor .

1, UsSAY

SEERET
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FEPLY 20

AYTH GF  DIAPLIB /Co) R.e:l.neclm/w Jan 62 7 |
SUBJECT: DIA Plan for Profuction Cemtar | 19 Jaw 1962
*0; Secetary of Defeves o
o mmwum FM,,,,’%&/,&M
EEr: (a) mmwmmcrmm

Datellignnee
“aggeowt by the Eecretary of Defense 29 Saptaaber
(t) Nemcrandm from the Seoretsry of Dnfenss, SUBJMTHE
- Hrtal1 4 sdwrant

plas for the NIA Froduction Caxter to be submitied
of Dufense, through the XS5, bWy 1 Pebyusyy 1980.

2. mmmmummmﬂnmu

o ahticigeted guidance by about 1 Debmsber 1961, stemming from
mwumc nlhn—i
Yisxnivg, 06D, uwwmﬁ’.

1. 9% DIA Actiwtion Plen {yeference (nnm-mnm

0506 B, Gaxiold, | | DIAPL-IB__

Lievtenent Qeneial, HEAR
birector 2 _ DIAPL-1
IiTAPL
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DIATS-2/Col Aseh/56567/31 Jan 62

F2FEL s
SUNIELE; A4 Hoe Beudy Group to Study Todexing and Colinmg of

3

T Assistont Thiel of Btall fox Intel Xigence,
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DIAPL-1BfCal. Relzecke/T2N 1 6 WAR 1963
mmmmmwm. TRISLIIGENCR, Oty

SUBIECTs  Alr GlafY Tevgst doalysia Support

b ¢ mmum,m.m.mx
mmiﬂ,mm

In ratarence, ;mummmmm
AFCIE of & -mﬂ;mﬂ-mmmummm
1o "Twapet doalynie.” This mgport ia fntewied to meet wnilsteral
mwdmm Mu&-mmm
PEOPENEL WY TegREEted.

2 num mmhmmnmm.m
apissiicng 40 aeet the qpevationel and plsming
mammcmmnm&m

i

e The plams as dmiftel corbenglishe that BER Wil devalop, profece, melnbein,
+o piysionl o met tha 3 othsen, the
WMttty 24 is ®2a> pinming to AP sppayt to te
Mwaumma i iigmon.
4. It <a veguewtel tiat mmwawmm
dm&uﬁamﬁﬂmww“-ﬂ ’
mmmm : COMDINATTON
' . Ca, ADPS

o2 , o .
umw DEAFL-1D
- BIAFI~1E File oy

"JOSEPH ¥. CARROLL - ITAAP-1 Reading cy ;
Lieutenant General, USAE DIAFL, Peading ey DIAFL~],

Director o _ > TTIECTYR FILE Cy
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-

4 APR 1962

Cok2

SUNIEOYs IIA Froductisn Ceatar and ADPS Canter Flamd aad Comeapt
for Disssmimstion (U}

20: The BAOretary of Dufuase
T The Jolnt Chiafs of Btafl

O {e) Pian for the Activatics of the Dafwnss Intelligence Agenay
%y the Besretary of Defensa on 29 Sepbender 1561

(b)%htum«m.m:mz IIA Piem
for Brofuction Cwnter, Asted 19 Jammry 1962
1. Tas folloving Sooamnts 4T foxverded £or sypmeveli
s, The Man for the MTA Production Center, (Astackment 1).
. Tus Plsn for the INA ADPS Camter, (Attashmsut 2).
¢ The Comoeyt for & INA Blasenization Cagabdlity, (Astecimeat 3),

2. Becawee of the interrelstionship betvesn the plans snd the

1% 30 Gesirudls thet thay be comsidered and edesquemtly oon~
aerrently.
3. By veferenas (b), it wves requested thet the sudmisaiow of the detedled

plan for the DIA Profwmotion Conter bs dalayed watil sppeoxisately tvo weeks
after a decinios bnd besn mnde nd promiligsted on the reccamendations msde
Yy the Rirector of Crganisstional and Mensgwsent Flauning, Office of She
daperul-Coumsel, Departaent of Defunse. In this regand, divectives have
o Sesn 1sswsd or axe Weing ateffed oo ell these rosayved sxess. Bincs
Sulentitic sad Tectaionl Intalligence Temaing &3 azen vhereis the fioml
dncisien 38y ISVE 8 Alveet Inpect ow the prepossd yiss for the DIR
Prodogtion Couter, thet yart of the plan which eddiweses 1tself to
Seismtific and Teadpicel Intelligence matters 3aovides cnly for the
ainimmm present nesds.

s, Ammammmummmm(mm:rﬂ-

Declassified by SVI-1 yopr = s
6 October 1998




Document 45 (Continued) DIA — AT THE CREATION

5. Befersace (a) rocognissn the mesd for a disaeminatice capsbility in
Suppatt of iha mcquinition and proeeacing fimetions. A ecncept for dis-
sexination, kovever, vas not dutailsd {a the IZA ictiwatica Flan. In

order to provide for this support to the zcquisition snd processing -
Tunctionz, a oomespt has Lect Fropased &nd Lo waclosed sz eottechosnt 3.

6. Pall fmplemsntation of these projests vill reqguire the tranafer 10
the IFA. of syproxiostely 2300 personnel from tha service intelligence
nnd zuppert sctivitiss as 1Antif1sd i the atiechments. Thede will
ba reflosted in & subsequant subeiesion of the JIA Yutarim Joiut Table
of Matrivotion. .

SIGHED

JOSEPH F. CARROLL

Lisutenant General, DHAY

- Rirectar 3 Atchs
1. Flax for TIA Production Comter
2. Plsn for AIFE Contexr
3. Copaept for Dissemimation

COL POSEN/er/3Apr6e  IARX aar DIABA {2)
: Mrectors Chxon ey

PiaPL.
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DIAFPL/S55451/1 TMay€2

22 MAY 1962

SUBJECT: Defanse Intellicence Rgency Production Center
snd Automatic Data Processing System Center
Plang and Concept for Dissemination Capability

TO; ASSISTANT CHIEP COF STAFF, INTELLICENCE,
PEPARTMENT 0F TEE ARMY _
ABEYIBTAMT CHIEF OF MAVAL OPERATIONS (IHYELLICGENCE)
DEPARTMENT OF THE MAVY
ASGISTANT CHIEF OPF STAFF, INTELLIGENCE,
DEPARTMERT OF THE AIR FORCE '

REF3 S 364-62, Jdated 5 May 1962, subject as above

i.. In accordance with referaerice msmorandum, subject plans
and concept zre to he developed by the Defense Intelligence
Agency in collsboration with the Servicea, It iz anticipated
that this work will be completed by three planning groups
comprised of representatives of appropriate elemente of the
Defense Intalligence Agency snd supported by Sexrvice repre-
sentatives vho will sct a5 polnts of contact for securing
Service date for the use cf these activities.

2. Accordingly it is requestsd that egch Service designate
perconnel as indicated below to support the wtiviti&u of
these Planning Grmpu

2. Production Center Planning Group:

{1} Twe representetives familiar with intelligence
- production programs who can collaborate in developing the DIA
production program, Theae pearsons should have availudle the
intellig¢ence production priogram of their Bervice for FY 63.

{2) '.l"un reprepsentatives to collaborate in Geveloping
the detailed plans, including & JTO, for the oxderxly and
progresaive transfer of functicns, resources and mpansibilitie

AdO‘J 3114 S.H01034i0

b. The ADPS Center Planning Groups

(1) One representative who ie familisr with ADPS
programe in support of Fervice intelligence activitiea.

216
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{Shiuld one of the representatives designated in paregreph

2a {2) ebove, be gualified in the ADP aree, he can eupport
both the Production Center and’ the ADP Center Planning Groups

and an additfonal ADP representative need not be deaignated).

* " ¢. Dissemination Planning Group:

{1} One representative who is thorcughly familiar
with the disseminatiqn operations end policies of his
Sexvice, ' '

A. It is reguested that the namgs of Service noninees be
zeported Ly telephone to the DIA Plans Policy and Programs
Cffice on Extansions 59451 or 55358,

g. B, FRARHLIL
Rear Admiral, UK
Ghief of Sialt

Ad0J 374 S.H0103UiT
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DIAAP-1/Cept R E Styles/T5815/21May62 2 3 MAY 19672

BUBJECT: Consolidation of Amy Ares Analysis Production
_m-_ MMM#MWMQ‘UGB!W

2. On 9 Ney you Jwesented a briefing covering Amy's plan for eualgmssting
Area Anadlysis intelligence profnoticom. mmmwnmtsmm
ammwmm

2. My staff has comeldered in detall the following elternatives:

[ mmammumwmﬂmmm
sexrvices. mmwmmmﬂmme

(1) That DIA wil) be respomsidls for the review snd coordinstion

gmmwuwmmmmwmmmr-
oes.

{2) “hat the Ammy ACSI-will consolidste perscanel and functions

! intelligencs.
mmmunammmwmmum
Chief of Engineers.

s mmiptedumeutnewmmwm&m
Avalysis effort:. Unfler this plan the sssets of el three Serviees which
are devoted to the producticn of Area Analysis type intelligence will de
canpolidated into three basic divisioms: Eavirommental, Fransportation,
and 1litary Industrial: 7Those organissations, personhel andt support, not
presently located st Aviy Map Bexvice,  to include those of Army Techuical
intelligence agencles, Navy, and Alr Force will be moved to ANB. Amy
will be designated as the Rxecutive Agent sad opsyute these divisioms in
accordance vith present Executive Agent practices. DIA will retxin res
view and staff supervisory responaibility. It is svticipated by the Axmy
ACSI that the Chief of Engineers would, in turn, be degignated as Ay
Exscutive Agent for these divigplons.

s mmmmwmbm;ummummmn
Center with looation at AMS as tenants: Thibh plan is basically idemtical
t0 Flan B, with one major exceptiont +the thrws divisions will be integral
elaments of the DEA Profustion Center and undsr otmplete oamaand of the
DIA Production Center Chief. Mﬂumﬂthlatmmm-
lizve ANS support facllities.
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g
]
:
g
g

d. Begnant Aroa Abnlyais into thres basi
8icons sa tensnts at AME: Under this ylan only two divisions, Environ-
mental and Transportation yould e tecants AMB. The
Mlitary Intustrial, wvould be housed st Axlington Hall Btation elong
with othey elements of the KA Frodusticn Center.

and

3. Afber-oasifaring the varicus of these

altornatives and thelr omformance with the IIA Production Center concept
v b il danth

are

.. mmmwmwdwmmmm-
gregh 2a or &.

b. The Divector DIA interponsd nd objection to Axty smalgmating
production of Envircmentsl and Transportation intelligense production
&t the Ay Moy Bervice, ' ' _

b. It ta requested that pleming inelnds provision of space at ANB for
Yorce vho are engaged in the production of Enviromentsl and Transporte~
titn intelligence. '

5. My Prodnstion Center Plamming CGroup is aveiladle to consult with
your plamers on any detelle of your smalgeation as they relate to the
BIA Produotion Center.

JOSETH F. CARROLL Coples tot
ILiertenant General, USAF s
Director — irector File Cy
DIAAP
DIASA-2

TTAAP-]
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Document 48

MEMORANDUM FCA THE CilAIRMAN, JOINT CHIEFS OF STAE:

DEFEXECSEC

.12 SEP 1995

DEGLASSIFIED BY:
_DECLASSIFIED ON:

oo ot

' Director; DIA, on 4 Aptil 1961.

SUBYECT: - DlA Production and ADPS Centox Plans anl'Concent;
for Dissa'min;‘::.c_ui' (th

Referencca: (a) Memo for the Director, DLA&, from the Dep_a'-)
Sccr:tary ol Defense, Subii v -*c"rali-’m Plen’
for the Defenne Intelligende Ageney,™ dated
29 September 1961

(b) ."Plam for tho Activation of the Defenan ln"*e!!i.-;
gency Igencv. " gated 1T Seplermbnr 19451 '

{c} Memorandum, JCSM-384-43, for the & scrctary’”
of Defener from the Chzirm:u':;._ T2, dated
¢ My 1962 o '

(d) ~ Multi-addressee rnermarandur from he Deraty
Seeratary of Defense, Sudjs “Orneramnionil Space’
for DLA," dated 5 April 1952 o

1 have reviewed the Plane for & DIA Productdon and ADPS
Genter, the Goncept for a DIA Digseminat.on fanal ..1..)-', and Lhe
comuncnts of the Joint Chiefs of Staff thereon. -1 eLreNL Y tnc‘.nr:e
in princizle the views of the Joint Chiefs of G:alf as emrussed m
paragraph 4 of the cover memn'andum of ICS‘-&-JEA 82,

However, since; alrmost all DIA plams ihr tise "asumpttcn of -

- ¢ertain intelligence func dons- and for the activation of varions DIa -

orgunizatioral elements iovolve’ the transler al {ntelligence resonrces
from the military depart:ncms and othed Deferce componrnts, to DIA,
the Secretary and I believe that n.ch auck plan shau.ld Tivve o

. approval before it'is melemenl.nd Thereforé, . l am spec*...t,a.lly
approving the Plans for: the DIA:

qcﬁu-\ ane: ADPS Ceriors and
the- Concepl ier DIA; Disaemmatl Cuﬁ&bihty as rohmiited by e

e‘ o

'EXEMPYIFROM CENERAL: DECLASSIFICATION
B HEDULE OF EXECUTIVE ORDER 11652
EXEMPTION omzaow~

DECLASSIFY, O 30“*‘!*7“&.‘2‘{.25..'. A

SeeDef Cont?. Nci 3618
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The Joint Chiefs of Staff are reguested to monito;
mentation of these Plans and to advise the' Secretary an
adjuatmenta or other changea they consider appropru.texnd of'any’
instructions which the Joint Chiefs of Stalf may issue to the Diréctor.
DIA, on the implementation of the Pluu.k Similarly, if the Dxrectnr,
DIA, desires to make any adjustments during the implementation of
the Phns, he should advise the Joint Chiefs of Staff and the Secretary
of Defense of such adjustments.

I'2lso thare the concern of the Joint Chiefs of Staff over DIA's ?;

manning requirements, However, in my judgment DW, <
expected to develop final Joint Tables of ‘Diaseminati JTD's) until

after it has assumed {ull responsibility for the conduct of {ta assigned
functions. Since we all wish to avold disruption or degradation of
vital intclligence elforts during the time DIA is Locoming operaticnal,
I believe we must expect that there may be a temporary over-all
increase in the total number of personnel working in seme {functional
intelligence areas doring periods of transition. On the other hand,
there may be over-all savings in intelligence peraocnnel in other {unc-
tional intclligence areas, It appears, therefore, tiat overages in one
area could in some instances be applied to shortages {n anothery.
Another complicating factor, of course, is that DIA has been asei"rwd
tasks and functions which heretofore bave never been performed in
the Department. Adcquate manning must be provided for these new
activities as well,

 Conscquently, the réquirement for final DIA JTD's is waived
until DIA assumes full responsibility for assigned functicns. .The
Director, DIA, however. will submit interim , JTD's for me
_tional elements as they are activated and will keep the Joint Chiefs of
Staf!, the Segretary ai:q_mjeelf continually apprised of its manning
Jweraonnel regulremonu, and adjustments thereto, However,
when DIA becomes fully operational, it is expec.cd that the total ‘
number of personnel involved in its intelligence activities as well
as those involved in intelligence activitiee at the headquartera level
of the military departments will be less than the total number assigned

to Washington:level iatclligence activities on 1 August 1961.

In providing operational speace for the DIA Production and
ADPS Gentera, the priorities and provinlons of reference (d) will
govern.
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recent dovalopmonts Tn plasids g ie i hay
System, the viewd'of the Jolai Chlefaior 5t
Iocatlen of the Depastiisnt of Dafisss i
and other conaiderations involving th
ADP equipiment sanggawst ;hgmgm f
Plin must bs Inlly cominatible with deve

A TR
- In lmplemonting his ADPS Plan, 'the Dizéctor,” DIA) thuits
‘agure thit exiating ADP intelligance capabilities ars not disr gited”
ond that ¢conamy of resources and efficlency of menagement sod
‘aperation characterize all a specta of the DIA ADP- intolligenco sy sten
.¥nd all improvements and developments théreto,. To realize:théne]
objectives it is esaential that the military departments provide DIA;
with technically compotent parsnsel to manage the vitel ADP.

-gence program. ' In {mplementing his ADPS GCenter. Pian, the Ditecto
DIA, i# requested to work very closely with tho ec olements of the
‘Ozganization of the Joint Chief§ of Staff having NMC5 ra eponaibilitied

- tua Directer, Delnase Communicatione Agencys the Direstor. of Deafeni
Resexrch and Engineering;: and the "Aocistant Sccretary af Defenas:.
{Comptroller), ' ' o '

ﬁwm

Copies to;
The Secretaries-of the Military Departments:

-The Director of Defense Research and Enginerring.

The Assistant Secrotary of Diafense/Comptroller’

The Ascistant Sectetary of Dafenss/Instalintions & Logistecs

The:Assistant Socullrrdbdanhf&!mpnwu

The Mrector, Defenes Intelligance Agency

The Director, Defenss Communications Ageney,
The Administritive Ansistant tG the Secratary of Defanps.
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. g

REPLY TG .
A ATIN OF DIAYS-2/Colimel Asch/S7996/21 August 1962 - MF, M:Camm
00335 | 1 AuG 1967
SEUECT: (U} Detafled Plan for DIA AIPS Conter
o8 Adsictant Chief of Baval Operaticas (Intelligunes)

nqnm:ntormw

L. SaTersnce your Ietter, amme mhject, 17 sngust 1952, The deffcisneiss
noted in the rersrenced lstter are in gepemil valid, mgd their reaclution
vill certaninly coatribute to the develigment of an improved AUPE Cemter
Flan., The first major dariciesmey, lack of coordimation with Jes (30cad),
1o batug corrected by the {mwertioa of smbstestially the wurding vhich
yur letter suggests. In addition, portions of the plan discussirg eupport
of the PGS ove been strengthendd amd bmwe bLesn coordivated with the
ramineted represertatives of the FOOHE. Finally, the Datmiled Plan for
thmscmurmcMsﬁsmimafthmlfwde
overall DI intalligence ATPG plansj thay will be suimitted to the Secretsry
of Defenmse through the Joiat Chiefs af $talr, This chamnel and courdination
procedure dhould esswre the regaired coordiwmtion with the Joint Chiefs of
Stary.

2. The second probles ares which yon 1dentify, establishing the need for
an AIRE Center, 18 closely relsted to the third, the crganicetiomal place-
went of the star? plamning fmstion, With regand to the latter, the primery
prohlew sppears to be coe of axhiguity is the dralt vhich youraeifTice re~
vigued, 4 meter portion of the dyaft {5 cogearned with the totality of

ETA reapanaihilitiaes io the ADPE aree, ‘These respopaibilitica sre mst sl)
assigned to the AIPS Center, The responibility for am)or plamxing sod
coardination Tuncticos bas bean Smif, not the Centery The
Center is iavelwed in sugporting the Stelf In theas aress bDecause of the
Getalled apztoas Ioowlstge requirsd, but

Bot sbidcial to & like ofgetilzation. This relaticaship 1c bofng clarifisd
1n the detailed plan.

i

‘S, Since miarf plamming ie not €o b & respoamibility of the ADPS Cegter,
- the JOB guidance bhas been followpd, The clesr intent of the guldence that
"ADNFE plomnigz shop)d rewsin « gtaff fopction, peling the eetablislment of
& uoeld for co ADPB Coater™ fs that this sitafl functiom mot be tremsferred
wmtursly to o copsclidsted AIPS crganisatione) clsment. Westhor a
copsolidated fecility should exist e vt been 4o lxsue because of the
Batire of the resourced baing trensferred Co the DIA. The Activetion Flas
for the YIA envissged comsclidating these resources. Thwre wre many good
reaiofe oy swld comsalidaticm, auch s betler wfilicalios of perecimel
spd squipment, but reltersiion of thwee reescus is suwvessary boveause

Declassified by sVI-1
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SHhe

thore mmerM&mmmdw'thMt exintine
regsarrees wrild be coppalidated,

4, The mjorT question ysur letter popas 1s that ¥ the proper organisa-
tiomal plocement of this consolidated ADFG facility. The DIA hac oaretwuily
reconsidered thie probles. It is certainly trua that an independoxt ADPE
Cemter xay, like any arganisatton, tend to become esmiooilsd in its cwn
rroblems, and xight deo lece respomoive to the T Production Center than
if it vere ploced woder that Center. Only good marmgesent can salve the
fixet of thesc problems; « favolvemsat coudd ovcmr ho mebter vhare tho
hmetion vae placed. The HIA will moke gvery effort to prevent the develop-
mend of sock & sitoation.

£« DBaspousivenese Lo the TIA Productiocn Couler is & primery gosl of DIAs

miar fwstional aren, &.8., targoting, onrder <f battls, otc. 'ThaEE pere
sapeel will work closely vith the sawociathd smiytic elemmabe of the
Production Center, Mexime precticelle stablility in aesigmmmnt of peraommsl
will be mainteined in order to paovife, for esch fatelligence ares, & groud
of ayriame parsanmel vho ublderwtand both the AP esuipment anf the intalli-
gence fuxiicne they aro supportiag. A ooblmtiion of both intelligence
anlysts And coputey payaonnel are being selacted, wheoe posilble, for the
ADFE CenRar, sach group to be crossetyeimed In the siilils of the other,

6. A mmjor prablen with xegard to AIRS watts bas avisen {rom recent dovelops
mple 1o sospption securlty, ESA hes Lgformed the DJA that BAM end cosputer
equiymats produce campronising emmations which cen bt exploited at distances

mumumm::n. Tz, BA 6 resalt of both perrounsl and
security Llimitetioms, the DYA will heve & single ATES -focllity For the
roreseeahls ryture, .

| £
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T+ Coreml considerstisn bBes baes piven 6 thae tse of this sifgls
facility. ADPS has many aspects which reguire top level mmeement.
It is costly; thed reasuroce being mamaged for DIA svpport will eoet
moarly jen mil¥ea dollars in FY 63 alone. Systems davelopeent is e
Jong Tange wetivity) the ACEIRATIC systesy, for axauple, bmo beep in
dovelspwent sioce 1557 end is oot yat operatiomsl. Fioslly, the dsclieions
Toguired cariy iu the proceug are not reverzsble evcept &f ecopaidarable
cost. Omow en susbomtbion project is etarted esch step in the dealgn
end aplemeptetion process refuives Secisioma which mey desply sfrect
the capahility of the DId to pmtom ita Sucbioms Iar into the future,
grostly jumprevieg or coricualy dageadiep ftc afficiency. Continming
top lewl comatderatiion {s reguired for 4 funotim vith theee churace
teriafics, '

8. n e pore piweticond level the DIA murt use ita availsble resources
to test edventmge. Urgent mev syviams, such ax, those for current {ntelli-
gensy apd Il ications, sogoisitica, and IS, ot be atarted oow, vl 6t
Jemnt part of (he bost Celent savailohls waet D2 gpent g these maw Lyatoew.
It Los beeh decidad shat sush redirvetiod €5 thd AWLlabls Teaoursed
cansot be sceumpliched efficiently 1 tho ADPS fusction is sseigned to the
Frofuction Ceater. The sriticality of thuse résourvar ruguited hiscing
then at en organivatlcosal lewel cospsnserate with the DJA-wide support

| they vill be expected fo provide and at & lével where top snagenent cha
affertivaly direct tipir ehilisation, Far thete resszone 1% bt heen
dacided to creata the ALPR Coater s & sepaawte line crgactration. This
discussion of tha crganiestionel piscswmt of the ATPS Center will bv In~
clided In £ipal detailed Cesber Flan.

9. The specific comirnts sttachad to your latter are belag worked out

with newbare of the 0Nl etalf. In oot ceees the vording fo Leing corrected
o cloarified in scoconlence with the commenée. 7The plan clso clearly states
tat the cptimots of 10 porsonpel iz & DIA estimmte oof &og0 oot represent
the mebers now smployod by thae Mavy. Hovever, in andar to provids gome
Mavy reprassatsticom ia the ADPS Cozter ead to Ean the systema being traay-
twived, thesr estbmteld requirsnmgts sre deing rwteined., Glace thw Acti-
vation Fieg for the DIA incieded the deslmabitity of proportioscl Service
Tepresentatian and the traparerred sypteme cannot de developed sl cpersted
withaut persannsl, it fs hoped thmt tﬁn.lnty R rucaauinar ite pasftion om
thie miter,

IF.'QF_‘?‘ p
CA=ROL,

Lieutonany Gener&ll

I’irc,ct or x USSE
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DIAPL-S/Mr. Zander/30 Auz 62/ 56066
060127 A

HEMORARDUN FOR The Sccretary of Defense

SUBJECT: Sexi-annual Progrese Beport to the President su Icplesentetion
vl tie Joint Study Group (ISC) Recosmeundations

1. Tik attacted sewfi-smuusi report should be forwarded torough tihe
Presfdent's Forefzn Iatellfgence Advisory Bosrd,

2. Atracned as Tab A is s coveriag neworsndun to the President, inclosing
individusl statevents on each JSG recosmendarion requiring DOD action.
Particular attention ia invited to Recomneudstior Ha. J2. It concernms
reduction in USIB xewbership.

3. You reguire qusrierly reports of progress from w8 oo the sane subject.
Tue report for thie quartsr s submitted separstely. JI¢{ prasents ¢ssentially

th:e sane information, bui copfes will reach sore iatereated oftfciclis o
Dop.

&. Toe report ta the Premideat has been coordinated witl. the following:
&. Clitce of Orgenizction and Mansgement FPlemming
b. Oiffce ol Asst Secy of Defense (Mr. Zuhel)
<. Oitlce of Director, DR&S
d. Oifsice of Chafrman, JCS
5. Reference papers zttached are:

a. lcSeorge Bundy leiter requiring subject report (Teb B).
b. Eexrlier DOD reports (Tade € & D).

¢. Sigpsiure of the serorandur to tike President 1 recoraended.

[N v

& Archy og

i. Ia2b & (weus Lo Pres) g';

JOSEPH ¥, CARROLL ~_ N Tab B (Buae}f iir) om
Teb €& (Au, 21 report) o4

Lieutenant General,, USAR el b Ger o2 en L

. D) Yab B (Gwr vZ report) o

Lirector ‘ -

_ O

®

Coord cy =<

Regding File ©n

DIAPL S cobk cy <

vDirectors File A

¢OPY u..wé“c.u.... or é « COPIEG.
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DIAPL-S/Mr. Zander/30 Avg 02

MEMORANDUK POR THE PHEESIDERT

SUBJECTt Report om ths Implementation of ths Hecowmendations
of the Joint Study Group (JEG)

The attachwent repests on action taken on eazch Jolat Study
Group recoomendation invelving the Department of lefeanse.

The JSC report {tself ia nearly two years cid. The
fundementsl reorganization of military intelligence. now fac
advanced, is basad ou but not liwited to guildance on the J§G.
There have been addptsations and modifications, chiefly in the
1ight of later study or firet-hand knowledge in Departwment of
Defense, or in response to vecoamendations of your Foreign
Intelligence Advisory Board, In ¢pmm cases we heve gone further
than the JEG proposed, as for exanile in the egtablishuent of &
Defense Intelligence Agency. In other cases razifications have
kept ve from an fmmwdiate solutieon, ELINT {e & case in polont.

The principal sctions are well in hand. Activation ol &
Defense Intelligence Agency Froduction Center Lo scheduled {or
October. Although uot respomsive to say stugle JSG recomsmends-~
tion, this ection i¢ in counsonsnce with the {ntent of the report.

lo areas such as mapping, charting and geodery, or technical
intelligence, or intelligence carvcer zelection end wmanagement, the
besic planning L& coupletad. Asgessnentce of the impact of these
plaue are far advanced or complated, and Fiaal decisions should
be poseible shorkly.

[ w)

Relationsliips between the new a&gzencles~-the Befense o g

Intelligence Agency end the Hatfonal Roconnelesance Offfice-- Qe

and ectsblished Bunartzent of Yefenss intglligencs efements gg

0

B o

R

’—‘v

o

0 Q

N

» o

3

. : w

/ 3 <

TIBELLL ' I ....C‘.‘..\___..__._ Coord cy ‘j‘

O EIID ' i} SR O A — Reading File =
TO LD Dlnlien e 20 SUCLASSIE YLD G R ~ SecDef File cy
DIAPL-S Cmbk cy
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l-lll
DIAPL-S/Mr. Zander/30 Aug 62

have developed satisfactorily. The reslignmwent of comasnd Lmtelli-
gence resources and relationships ie fully as intricate a problewm
as hed been antiedpated but en evolutionary soluticn i under way.

Bo further reporting is contesplated on Recommendation I, 5,

13, 14, 18, 2¢ and 43. These are either lfuplemented or provided
for by other actious.

Incl

s

—
UNCLASSIFIED
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Bacomsendat ion No. 1

Bring military intelligence orgenization into full consonance with
the concept of the Defense Reorganixation Act of 1958.

Statust Tvo principal actions accomplished the objective: establishment
of DIA, and realignment of intelligence chaanels and relations with and
batween the commanda.

The reorgenization of DOD intelligence armmd or within DIA is well
advanced. In addition to progrese raported previousiy, & major step will
be the activation of the DIA Production Center in October. During that
month the phased proce.s of physically integrating service production
elements within it wil}l begin,

DIA plans are prepared and in various stages of veview for comprehensive
planning, supervision and wanzgement of intelligence activities rewainiag with
the Services, such as technical fntelligence, wmapping, charting &nd geodesy,
and clandestine intelligence collection.

Action is proceeding within tbe commands to tvedirect guidance and
transfer resources in order to reorient direction fnto the channel from DIA
{acting &5 the priwary agent of the JC5) to the ULS commands rather than from
the Departments to couponent comsnds.

Becommendation Bo, 2

Resources required for effecting military fintelligence reorganization
stould be drawva fronx existing regources,

gtatus: Reorganizetion of DOD intelligence continues in large wedsure to

be zccomplished through realignment of resources. However, planning incident
to the reorganiration, and executive action to accomplish the transition are
putting & tewporary extra burden on &1l elewents,

Recoussendation ¥o, 3

Clozer control of intellfigence budgeting procedures by the SecDef.
Stetus: The couwbined cryptologic program was subjected this year to OSD

revievw on 2 scele far more inteneive than heretofore. Irocedvrer for am
equally intenelve but wore systematic review in future years are bekug

Declassified with redactions by DIA/SVi-1
6 Dec 00
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evolved. FPlans sand procedures for the development and eimllarly thorough
review of & conbined non-cryptologic intelligence prograx and budpet are
well advanced.

Through the DOD progras system the identification and separation of
anticipated Inteliigence costs have become cleosrer. Management analysis
procedures are developing improved means of budgetary control.

Becommendations No. & & 12

4. Initiate policles providing wore rigorous selection md training of
attache and gther i{ntell{gence personnel.

12, Improve career management for intelli{gerce personnel in military
departments,

Statug: Severdl actions contribute to these objectives. Amoung these are:

2. A comprehensive propossl for DOD imtelligence carecer selection
and management is now under study by the JCS.

b, In eddition to the preseat vrigorous selection criteria, sdditfonal
controls are proposed in the proposal mentfoned gbhove.

¢, DOD intelligence and language tralufng is under general revisfoun:

{1) The Defense Intellfigence School is being established by
integration of existing appropriste Army and Nevy schools in Vashington.
The school will offer a varlety of courses om the strategic level tailored
to tke requirements of career intelligence personnel, sttache personnel,
reserviste and others.

(2) The Army has been made regponsible for all DOD foreign
language tralning and is developing s plan for the fulfillment of these
responsibilitfes.

(3) Attache language qualifications aud tra{ning have been
made more stringent, and language training for attache wives has bgen
further encouraged.

(4) KSA has reviewed COMSEC, SIGINT, and cryptelogiec training
and developed recommendstions for improvement.

(5) The Air Force Las been made responsible for Afr Intelli-
gence training within POD and for advanced training in photo-interpretatior
and related scnsor areas. Tuplementation plans are in hand.

UNCLASSIFIER croper
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Recommendation Ro. 5

Encourage the mil.tary servicees to maintain and develop clandestine
collection capabilities,

Status: DIA is responsible for policy guidance governing all DOD clandestine
activities, for the Teview and validation of such activities, for coordinating
with the DCI and CIA in Washington, and for providing for their ceordinatien
in the field. A plan has been prepared providing for the transfer ¢o DIA of
xesources needed to support these res ibilities. Under DIA supervision

will be provided program guidauce for
of new operations as required. The proposed intelligence
career development program will alse comtribute to the objective of this
recommendution by enhancing the professionalism of military clandestine
resQurces,

Recommendation No, 0

Improve the SSC system.

Status: In connection with the over-all realigument of military intelli-
geuce relationships and chamnels batween Washington and the field commands,
plans are being developed to realign similarly the £SO system in support
of theea relationships.

Recommendation No. 7

Re-exsuulne feasibillty of placing more ELINT resources of U&S
commande under HSA control.

Status: How to reach the optimm interaction between technical and cowmsand
requirements in ELIKT is absorbing wmuch attention in DOD and elsevhere,

The counsensus, vhen reached and approved, will be set forth {n a new IOD
ELINT directive. Mecanwhile, the milfitary staffs and HSA have done tentative
wvork on the developwment of & draft natiopnal ELINT plaua.

2ecomaendation He, 8

Strengthen HSA coatrol over service cryptologic agencies.

Ttatus: Irevioue arrangements under vwhich segsments of KSA had been placed
under the control of Service cryptologic agencies have been terminated.
Iumplementation of tlhe preceding recommendation and z wmore detalled review
by NSA of Service cryptelogic sgency submissionsy in connection with the
coubined cryptelogic prograa and budget review will contribute further

to this objective,

UNCLASSIFIED

“TOP SECRET™
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Decomnendatrion ¥o, I

Reapprais. adequacy aof ELINT R&D.

Status: A couwprehensf{ve ELINT R&D review was conducted by ODDRLE,
supported by the Joint Staff, NSA and the Services. Data developed in
this review provide an interim basis for evaluation and coordination of
ELINT RED requirecents, Fingl sctioun on Recommendation No. 7 will
contribute further to accomplishment of this objective.

Recoumendation ¥o, 13

CIA open its clandestine training fecilities aes a service of commnon
concern,

Statuz: With full CLA cooperation DIA analysed DOP clandestine intell{-
gence training requireacnts and the wesns of weeting them. This analysic
taok account of existing DOD and CIA training programe aud facilities,
and studfed the possibility of CIA aloue conducting all such traluing.

1t was concluded that (&) facflity should meet DOD
requirements for the present [l has accordingly been assigned this
responsibility), (b) DOD end CIA would henefit from a greater exchdnge
of instructors and materials (which will be arranged), and (¢} In the
event M s zcquired, for other reasons, to relocate its clandestine
training facility from the advantages of co-locating with
the CIA training facility will be carefully reviewed.

Recommendation No. )6
Establighuwent of RPIC.
fratus: The center hae functioned for 20 wmonths., Cousideration {8 now
being given to assigning to the DIA all 10D persennel detailed for duty
with NPIC.

Twecoummendation Ro., 19

Contip2in-s avpinliaiior o fntelligence upportunaties a_

UNCLASSIFIED
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Recomuendation No. 26

Coou.ination of Vashington Hilitary Requirements by the DOD.

Status: DIA's Office of Eequirements has been operatioual for nine months.
Procedures now in effect fully accomplish this recommendation. The Office
integrates and validates &ll DOD regquirements snd tasks collection resources
to fulf{l them. In addition, with J-2 it {s developing guidance for wore
realistic wartime military requirexents to be served ou CIA.

Recoomendation No. 30

Eeduction in number of USIB members.

status: Action on this recommendation is being reserved until the
reorganization of amilfitary intelligence bas progressed further.

Recomendations No. 34 & 35

Transmittal of intelligence guidance to unified coumands through
chennels directed by the JCS and control by unified commands over intelli-
gence activitiez of component comnsnde.

Statust DIA iz the primary JCS ageat. The necessary organizational
realignuents have efther been made or are f{n process. Corresponding
transfers of personnel and vescurces are taking place., DIA {2 moving
forward {n {t& program of publishing a cowprehensive series of DOD
collection guidance documente., Flans have been formulated which assign
specific responsibilitiecs to the U&S cowmands over such Coupoment command
intelligence sctivities and intelligence pro~
duction. One unified command has activeted &n intelligence requirements
center, and another {s about to do sa.

Recoumendation Ho. 39

Develop wore effective coordination of intelligence R&D between
DOD and CIA,

Status: Thie recammendation and DOD/CIA discussion which followed it
have stimulated closer imtelligence R&D coordination and liaison through
various chamnels. [CIA's participation, on the IOR sicde, was concentrated
initialiy on ADP problens, but (¢ is nov extending to a broader field.

Recomwendation No. —°

Establick specific arrangeaents in the intelligence comnunity {or
planning work and enticipating problems.

UNCLASSIFIED
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Status: inis recoumendstion’s objective {s being furthered in various
ways. The fundamental veorganization of DOD intelligence was undertsken
with the long-tern goal upparmost in view. Regular prograw reviews
periodically necessitate & critical review of objectives and undertakinge
extending several years fnto the future. Means are being strengthened
through which principal DOD intelligence elements ave appropriately informed
on and able to en orderly way to influence each other'e future plans and
requiresents., Through USIB and ralated mechanisms (Including the Coordination
Staff to which DOD has essigned four meuwbere) DOD countributes to the
anticipaticn and identification of future requireusents and the effective
development of means to satisfy then.

UNCLASSIFIED
—TOP-SECRET
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DIAAP-1/Maj J, P. Gonzalez/77771/25Sep62/ jmm

Yoot 1982
SUBJECTI: Nemorapdws of Understsading
T0: Chief of Stsff
Department of tbhe Air Foree
REF5: = (s) DOP Directive 5105.21 "Defense Intelligence Agency," I Aug 61

(») DI1A Production Center Plan, & Apr 62, approﬁed by Deputy
Sechef on 15 Jun 62 '

1. Menbers cf the DIA plamming staff have advised the Director, DIA that
in working out the detafled plans for 2 consolidated Intelligence Production
Center, they have been in continuous centact with wesbers of the Assistant
Chief of Staff, Iontellizence and other concerned elements of the Departhent
of the Alr Force staff. Hany agreenmenta pertaining to the fmplementation
of the DIA Production Center Plan have been consmmated and are reflected
1n the DIA Production Conter Detaliled Flem dated 15 August 1962, Bowever,
inassach as the agreexent:s pertalning to provision of diseeminacion sapport
wvere not cousuxated and iocluded in the detailed pian, the Director, DIA
desires that a memorsndum of vnderstanding be accemplistied delineating the
respongibilities for furnishing this support so that the transfer of funme~
tiong to be assumed by this agency will occur without a degradation of the
intelligence product.

2, Vhen the DIA Production Center is mctivated sssuming adoinistrative and
operstional control of all elements of Alr Force Intelligence Center located
in Building B, Arlington Hall Station, Iacluding responsibility for all

functions and production programs mow performed thereat, it 1s agreed that:

a. It is advantageous to postpone the transfer of the direct and in-~
diract support resources of AFCIN-ID (Pieseminacion Services Division) less
3D, located in the Pentagen, until guch time acr DIA aecquires a3 dissemination:
and distribution capshility.

b. Until DIA acquireg a dissemination snd distrfbution capability,
AFCIN-3D (less 3D4) will contlaue to functiocm dy precisely the same manner
au in the past except that the functions that were performed for AFIC will
be performed for the element of the BIA Production Center located at
Arlington Hall Station (Bldg B). Other elements of the Production Center
located in the Pentagon, at Army HMap Service, and at Arlington Hall Stasdion
will receive dissemination support from Army or Navy dissemination resources.

¢. The functions referred te abave include but are not limited to

{l) Transmittal to the element of the DIA Froduction Canter located

235



DIA — AT THE CREATION Document 51 (Continued)

at Arlington Hsli Station (Bldg B) of classtfied mmterisl up to snd imcluding
SECRET utilizing existing opersting procedures.

(2) Read, enalyxe and detormine distributicn for the element of the
DIA Production Center located mt Arlington Hall Station (Bldg B) of raw .
material originated by all asgancies bmd on a "Outmr Requirement™ list
pefovided by PIA.

- {3) Diesemination to the alemerts of the DYA Producrien Center
. located at Arlington Hall Station (Bldg B) of intelligence produced by the
Department of the Army snd d\lat' of Revsl Oparations.

: (4) Dissemination of finished intelligence produced by the element
of the DIA Production Center located at Arlington Hell Statiocu (Bldg B) {only
rhat intelligence previously produced by AFIC) to Department of the Alr Force
organizastions and other authorized recipilents.

(5) Determinstion of the relsasability of cextaln ravw lutelligence
material, under authority delegatad by DIA, to accredited foreign govern-
menta and the disseminatfon of such material.

d. During the iaterin period both direct and indirect support of AFCIN-
3D functionz and persomnel will be provided by the Department of the Afr
Force. Admninistrative support to be furnished by Department of the Air
Force will fnclude provicions of operational space, commmications, physical
security, expandable supplies, equipment, maintenance, dapartmeutal publica-
tiocns apd blapk forms, meil and records wupport, meéproduction of deooumemts
and photographs and smy other support pmaenl:ly provided for thn operation
of AFCIR-3D,

e. The support resources refarred to above will be surveyed prior to
che activation of the DIA Dissemination Facility and precise identificatiom
made of the requirements, both manpower epaces and equipment, for the Depart=-
ment_pf the Adr Porce residual function and the DIA element. Then, when the
DIA Disseminatfon Facility is activated, support sampower spaces and equip-
went identified for withdrawel can be fully justified and accurate.

f. Persoanal aduinistration and respomeibility for clearance will be
assumed by DIA on the effective date of transfer of personmel of APCIN-3D
(lens 3D4).

g. Provision of the surport detailed in sub-paragraph b above, will
ba terminated upon raquest of DIA or by joint agreement between the agency
and the Department of the Air Force, :
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3, Requeet your concurrence regarding provieiens of the gupport specified
herein, :

5. B. FRAMIIL UEh
Rear Admiral. T°°
cphief of Starff

COORD:
DPLAAP-1
DIAAF

Liirector's File Gy
Coord Cy (DIAAP)
Reading File Cy
DIAAP-1 Cy
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DEPAI!TMENT OF DEFENSE
DEFEMSE MNTELLIGEMCE AGENCY
WASHINGION 75, B.C,

.10 December 1962

000272

SUBJECT: . Quarterly Status Heport on Jeoint Study Group Reectmenda+ti one
TO: .Tho Becratary of Defense

l. The quarterly status report is attached. It covers recommendetions

nul previcusly reporled completed, for which DOD 1s whully o partly
responsible.

2. B3ix of the 19 recommsndatlons involving DOD had been reported
acoompiished by 1 September 1962. Seven more ere 8t this -time
reported accomplished or provided for. Of the aix left, two (Vos. T
and 9} involve ELINT, which in mny case is belng treated in 2 broaderx
context than that of these particuisr recommendstions. The ssme is
tris of tws remaining recommendationa {Wes. i and 12) asneerning
personnel and training. It is anticipated that ccopleted action can
be reparted oa these itwo wpoen spproval of the DIA Intelligencs Caraer
Developmernt- Plan which ie being forwarded for JC5 cersideration. The
850 system (No. €) 12 the subjeet of a DIA plan now under -considera-
‘tlon by the JCB. The last {No. 30), concerning USIB membership, is

1n ebeyance.
Mm

Quarterly Gtatus Repert

euteneAt General, 1S
dirsctor

JPON REMOVAL OF ATTACHMENT, . FHTS

DOCTMENT ERCOMES - CONFLUENTLIAL Declassified by SVI-1
' 6 October 1998

'cmmsrmml_ﬂm P Copy 2 % of 35 coples

Page 1 of L4 pages

O0YP-C | | | | ot |
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Document 52 (Continued)

QUARTERLY STATUS REPOET ON JOINT STUDY GROUP RECOMMENDATIONS

EECOMMENDATICH

L. SeeDef bring DOD military intelligeace
crganizations into consonance with the
cencept of the 1958 Defense Reorgenization
Aot by realignments cnd by strengthened
JCI mensgsment and operational control.

2. Draw lncressed resgurces needed by
JCS and unified commands from existing
resources of military departments and
component conmmands.

2. (learer control of intellizence

S

budgeting prooedures by the Seolef.

L. Policies for more rigorous selection
and training of attache and other
intelligence personnel,

12. Improve caresr nanagement for
military personnel in mllitary departments.

EXCLUDED FROM AUTCMATIC
REGERADING; TOD DIR 5200.10
LQES NOY APPLY

STATUS

The establishment and development of
DIA ana the reslignmment of guidance
to intelligence elements of field
sommonds have aceomplished the
cbjectives of this recommendation.

411 plans make provision for transfer
of resources with functions.
Differences of view in come cases on
optimum trensfer of resgurces ars
under resolutison.

Through the program system, management
analyslie procedures, and detailed
development of combined cryptologiz
end ron-crypiologis pudgets the
cbjective of thia recommsndation 1o
provided fowr.

DIA"s plan for ceracr management and
development 1s under revision. The
Defense Intelligence School will be
activated in the nesr futare. Charters
for the Defense Language Institute and
the Azmed Forces Adlr Tntellicence
Center are issuwed and gctivation
planning progresses. The vroto-
Hzﬁmwﬁwmﬂmdwaﬁxmmﬁmou Lroining plon
will soon be submitied.

Page 2 of 4 pages

ESTIMATED DATE
OF COMPZETTON

. Completed

Provided foxr

Provided for

Continuing

Attechment #1

20Y¢P-%a
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RECCWMVETTDAT LON

i. Improve the 880 System.

T & G. Resvaming Fessibility of placing
nore BLINT rescurces of 1 & B comnmsnds
wider NSA control; and reappraise
adequacy of ELIITT B & D.

8. GCtrengtnen HEA control over Service
cryptologie agencies (SCA"s).

30. PFeductiorn in the number of USIB
netioers .,

3 & 35, Trarsmittel of intclligence
muidarce <o unifised commands and through
them to component commands fhrough
JoG-approved channels, and contral by
wiitied ccrmands over intellligence
activiiies cf component commarnds.

STATUS

Thi's recommendaticon will he
accomplished as a part of the
general impyrovement of command and
intelligenes communlceliona now
under development. A plan for s
DI& GSG System has beon submitted
to the JCS.

‘The ok jectivez of fhege twe pecom-

mendations will be met Ty the
Ngtional ELINT Plan. Terms of
references and a4 schedule off work
have been proposed by NSA,

Froviaion for detailed peview by

ESTIHATED DATE
0F COMPLETION

Coni-inuing

Continuing

Provided for

H34A of SCA budgets and & strengtlhenlng
of WS4 control of processing resources

have sccomplished the principal
objectives. Outcome of the National
ELINP Plan will contribute.

Avtlon on thls recommendation is
teing reserved until the reorgani-
zgtion of military Iotelligence has
Progressed Purthey.

The necessary baslc realignments in
organization aid In channels have
been made. Ictalled Implementation
will eontinue for a long peried,
The pace of development of the new
relationships betwesn the unified
angd component copmends will he
influenced by that of corresponding
DIA-Bervice Telations.

In abeyor

F}

o

Frovided for

Page 3 of 4 pagrs
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Document 52 (Continued)

RECOMMENDATION

38. Developn more effecltive coordination
of intelligenca RED bhetween DOD amd CIA.

ESTIMATED BATE
FTATLE OF COMPLETTON

ODDREE, DIA and XSA in their Completed
respective ars=as are in glgse

vollaboreticn with epproprietes

CIA cslements, to the extent that

the objective of this recormmenda-

ticn is essentially provided for.

FPage 4 of b peges
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THE SZICRETARY OF DEFENSE
VWASHI NSITON

NN T ] )
fe

QT ;//. e st
OEC 17 1557, " & Eh S,

MEMORANDUM FOR The Sceretaries of the .M.ilitary Departments
The Director of Defenne Research and Engineering
The Chairmaa, Joint Chiefs of Staff
The Assistant Secretaries of Defense
The General Counsel
The Assistan:'s to the fecretary of Defenae
The Director, Defense Intelligence Agency
The Director, Nationa. Security Agency

SUBJECT: DIA Productien Center Detailed Plan

References: (a) DIA Plan, subject as above, dated 15 August 1962
{b} JCSM-943.62, subject as above, dated
3 Deceinber 1962
{c) OSecretary of Delfense merio, “Technica.l Intelli=
gence, " dated 1 December 1962
{d} DoD Directlve 5105,21, " Defense Intelligence
Agency,” dated 1 August 1961

. The "DIA Production Center Detailed Plan™ {bereinafter called
the Plan), dated 15 August 1962, and forwarded by the Joint Chiefs of
 Staff in réference (b) is approved for implem ntation as submittied by _

the Director, DIA.

The specific provis:ons of reference (2) will be implemented
as determined by the Director, DIA. Monthl; reports on the status
of implementation will be submitted by the Direstor, DIA, to the
Secretary of Dzfense with informational copiua supplied to the
Secretaries of the military departments, Wit respect to thoae
intelligence production functions that are temporarily being retained
under the Plan by the Navy, the Dirvector, DLA, is given full suthority
to determine when they shoald ba transferred to the DIA Production
Centaxr,
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]
.~

Somne of the billets, particulariy military, being transferred
to DIA are not now filled, The Secretaries of the military departments
are requested to ayoist the Diractor, ELLA, &p o roatter of priority -
in obtzining highly qualified parsonnocl to £ill shese vacancies. To
this end, the Stcretaries of the milltary departmenis are encouragéd
te waive provisions of regulations pertaining to time limits for
permanent change of ctation moves and atabilized tours and to divert
personnel {rom present or projected assigrynents to insure that DIA
is provided with the compeient military personnel it needs, The
- Secretaries of the milifary departments and the Administrative
Asaistant ate alao requested as a matter of priority to asaist the
Director, DIA, in obiaining operational space for the DIA Production
‘Center a5 specifiad in the Plan,

Throughout the implementation of the Plan, the Director, EiA,
will aceess the adeguacy of ’h,is mansower resources to digcharge the
funciions and respensibilities asaigned by the Plan, By 15 January 1964
the Director, DIA, will report to the Secretay of Defense through the
Joint Chiefs of Staff 25 to the adequucy of the manning of the DLA
Production Center,

The Asyistant Secretary of Dlefense {hlanpower) will adjust the
personnel authorizations of the military deparuments to reflect the
transfer to DIA of civilian and militnry personnel authorizations :
identified in the Plan., In this regard, it s noted that the authorizations
proposced in the Flan for the Scientific and Technical Lialson Cffice
were not included in those upproved for DIZ, in reference {c).

The Arsistant Secretaries of Defense !Comptroller) and
{Installationa and Logistics} will ¢ffuct, in coijunttion with the military
depariments, the budgetary and program change actions necessary to
the expeditious accomplishinent of the Plan.

Implementation of the Plan may impoeso an additionsl workload
on the staffs of the commandera of unified and specified commands o
the management and processing of intelligenc: production |including
- the field of techniczl intallijjence where approprinte}. Accordingly,
- in conszonance with pay previously expressed esize to-strengthen the
intelligence capability of thuse comrisads the Joint Chicis of Staif
are regquested to agcertain the additional man)ower spaces which may
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be required by eack command. Sucth rnarnpover resources will bhe
aupplied inacfar 28 poesible from sipaces pregently assigned to
component cornmand aeadquarters ctailfs ar to other orgaznizations
attached to componen: command headquartera. If, however, the
Joint Chiefs of Staff deterinine that such spaces are not available
from this source, any zdditional vpitces zequred should be supplied
from the resources of the military departinents, The Joint Chiela
of Staff are requested to sabmit to the Secreiary of Defense within
180 days a report of additional marpower spaces authorized to
each command, incleding he sourcc of such spaces, and+to
asubsecuently inform the Secretary of Defunse when the add:.tional
spaces have been manned.

_ An amendment to reference (&) will te issued shortly to
gpecifically conflrm the intelligence production function-of DIA.

Lirest 2tg T

BEEUTY
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SehE-

aotss fcalnoldenfmlmneeAézfe; ?9 1882

FIBIECY: (V) Cencept For Fholtopgaphic Intelligence in the Defauwe
Intwliligencw Ageucy

TO! The Chairmsn, laint Chinfs of Sceff

nEF 8. Ui Peodudtion Center Fiun, dated & April 1962

b. Nemoesdum by tie Dapoky Sectetery of Defense, dated
14 Mavokh 1952, subject: Mapping, Charting wnd Ceodeny

n.hﬂnﬁuhﬂlmm,m,dmﬂ
1 Augast 196L, subject: BIA Fhoco Analysis Support Flam

te RE-297-82, doted 10 Septetber 1962, subiect: DIA Flas
for Fioto Anslyels Sopport foxr the DIk Frodection Canter

&, Mamozanduwm by tha Daputy Seepetaly of Defcawe, datad
17 Daessber 1%ii, subject: OIA Prodsctiom Center
Detaiied Plam .

£. JO8 20357308, dmtmd 19 Decembar 1961

1. {8) 1o the VIA prssestation to the Jaint Chisfs of Steff om

& Fowapber, i agafn in the prestatation oo I35 Fovesder conorruisg
ﬂ-mmmm.ummmumm
phite interpretation capability wabodtied ia tiw originsl wersion of
that docussut dabted 4 Jpril 1962, {Eaferwnce a). Under the cosonpt
af that plan BiA weuld contimam s depend hasvily wpem The wiifcary
dapartaants for tha pheld LUCETORVCECLen duppolt Yequited to Jischerge
DIA's avbarantive inveiligescs profuction and geseral tatelligecce
sapport Teapcasibiiicies Co the Jodat Chiafe of Fteff ead the Valfled
ood Specified Gommsopde.

2. 1%} Oc 17 Harch, howewss, the Deputy Secretsry of Befwnse in
Reforsnos b, directsd the DIA "o svrwwy thoss POE photographis
intaxpretation organisatisns, o elements therwo! which pravide major
support To the aflicaty departmsat intsllfipence scgenixstions, or
mapring sod chattiog orgauizatiens, te ascertais sbat organizstional
elamuts end porenesl speoes ehaald be trensferred to DIA's magping
and chartiog wenagerisl activity, or te NIA's intalligroce produstion
cozins.” Yiese imstrcetions vace weferzed by tie JCE to the DIA for
sppropriste sctien. This Sirestive vewguived the BlA tv take & view of
the phets interpracstion probles vhish was coosiderebly hrssdey then
thet combenyplebed in the eriginel Froduitios Coutes Plem of & dgril 1962,

3. (5) A sxvey was sctofffogly comducted to ideatifly the saiemt of

Fhete interpretatien affort shich tim Ssrvimms sere copxitting to suppowe

tha mappisg sad charting sansgessnt responsibiliciss ta be saeamad by,

DlA, and tha suberastive inteiligence fenceimns shich bawve besn, or are

placoed to be, transferred Co this Apmncy. Tt wan daterniosd that thece

' | COORD: DIAPL-1C
Declassified hy SVI-31 ' gllﬁ-,‘“"—
6 Octaber 1938 - Beading File, Comeback Cy, Director's Cy
‘ DIATT's Cy

S
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would ba no ywguirmwent for photo interpreter support for DiA'a
monagesant Tesponsibilicies vegavding wapping, charcing znd gecdasy}
planning, therefores, csuld ba focusad ox PIA'S Mequiremsets for phote
istetpretation in suppert of incelligeoos preduction. Bassd o tha
prenise thet the Dlh should sbecth snd conpalidata pheto interrretation
i support of basic intelligsnce to the same axtent that cthia Agency
plana to absart end censolidat: ths basic fatelligencs fuacticns thimssives,
u plan wae preperad and sbwitted te the JC3 om | Asguat 1962, (Raference
¢). This plem recomumaded thet 328 persovmel apmawdcpmmmn

. wbare of phote ioterpretation aod procsasing squipnsat be nnnmﬂ
feom ¢l Setviess co Bld,

&, {3 Gn 10 Reptasbar 1962 the JCS, in Raference 4, Teturpad ths FIA
phots spalyeis scpport plas to 814 with the teqment ¢ttt it ba To-
considexed and fevised lansmich a¢ 1 w8 luconeistest with the ovigimel
DEA Producticn Cemter Flen of & Ageil 1962, in thet DLi now proposed
soesmpl ishing the bolk of pheto analysis within the Froduciion Canter
iustead of lavying ios TMulTEamEs for mapport apon seIviss interpre-
tation ectivitias ns arigioally envissged, Uartain additiocal quastiocna
woty Exived by the JOB beving tev &6 vith the potantial digruption of

PL petivities vesuiteny fron velicescing sssats, clerificaeion of wiw
rosidaal I forctisns of tha Services, saad, the infeasibility of
sttempting to gvaluate MIA photo ssalysis ¥equiressats befoew the DIA
iutslilgenes prodaetioa programs to be supported hed beer sstabilebed.

5. (5) A vevisod phots muslyeis suppote plen which Ifuite D&
capabilities to the minisun refiseted in che Productien Contor Flan of
& April 1961, his been prapsved as divested. Rowmwr, Cecrsssmwat of
the sxisting end prospective intslligees respensibilities of this
dgeucy indicatsa that the guldelines vader wiileh this tevised plan bas
besn prwpared will not provide Uis the capubilicy to mest

reeponsibilities to the Jointk Chiafs of Staff snd bc the Unified and
Bpeelfind Copoymets .,

6. (5} The eveutds of th past devirsl wasks bave clearly {llaetrated the
cxitics]l inportence of & wemplete and sophistisated phate imterpretstion
and phoke processing capabilicy whick is totelly swsponsive to BlA
raguiiveomnts, 1f this sgancy i to perfern its functions ptempily and
sifectively. This wiparience bas provided comvimeing svideoos thet the
Fiote dalysis Suppatt Fles originally ssbuitted to cha JCB wat & otep
o REbe wight divection; howewer, bthis plan actuslly <i1d sot go farx
mangh to insare eaximam utilisstiom end acosptalle respossivesess of
shoto Eegouress of cthe 80D {2 cime of exisis. In dizest vasction ¢
the Cuban situstion, and the eirevitutsuces under which photo ictetligesce
sappost wan being provided, tie Sstiretary of Defanse iastiwcted the
Divegter, DLA, ¢o astyblivh withkin this Aguncy a high queliry lsbscptony
sapability. For thisa csasous, the eaclosed comppeheusive conspt fo¥

2

S
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SooRE—

phote Inteiligemecs im the Dofenge Iutelligsuce Agency hes bysn prepored
with the cbject of providing & realiebic basis for the devalcpment of &
DiA phote intellifgenes yilem vhizh more sdoquately provides for cha
suppart now recegnived as DEcessary.

=7. (3) The encloped conoept imcorperates four basic fupccione within
the DIA. Ficst, DlA's phato soalyefs cupsd {1itfes wmld ba provided
»y consolidatiog sppleptiate Fescurced of the phote intarpretation
orgeuizetiions which pressutly exist in thr Veshingtom siwe undazr tobe
coutrol of the oilicery! depa¥taeate--such ap tha Havy Fhate Intexrpre-
cation Cenker at Suitlemd, Mactvlsod, the Alr Fozee Iotalligscos Ucater
at Ariington Hall Stetion and the Avay photo intevpretstion ergmnizations
in Vashingtos snd ot ¥e. Holabivd. Becondly, the covcept proposas
AdTHLNG from the Depsrtments thair vespensidility and the meletad aspeta
for supporting ths Hetfcwal Fhots Interpretstion Cencer. Thivdiy, it
is proposad te eacablish a cantral DOD £iin 1ibrary end daposicery
within the DIA. Finsily, the voocaptr provides for the esteblisboment
within DIA of a film and print processing laberatory of first-class

- qualicy and of sufficient cxperity £5 sast the Tequiversars of the
Nashiagion avea comsusets sand those sequirsmsnts of the Tpified and
Spacified Commands for bulk ar sslactive print reproduction Waich eva
nov mst from Sorvice remourcesx.,

8. (&) It is requestad that this concept ba fovorably comaidacred end
ther thiz Apeoey ba velisved of the requivessnt in Rafswvenca 4, that
tha pien submitted under Bafarence o, be vevissd in accordence with
che rhots intsrpretatisn vequiresmmts contatmsd in Bafwyence &.

B (c)umwuauuwup:anumnmwuu
will be prepaved wnd pubmitied te tiw JCE for epproval. The mev plen
will supsasesde the Fhots Analysid Buppott Flen subaitted undsr Refarence
c-

JOSEFH ¥, CARROLE - .

Lieutemant General, USAF 1 Atch
Iotalligeance im the DIA,
datad & Deceosber 1962

ateh f£s5 in DIAPL-1C on file
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¥ 137/P1/Col Gonzalez/79281/19 Dec 62/sje

26 BEC 1982
SUBJECT: Memcraodus of Understanding

T0: Chiief of Staff
Departrent of the Air Force

1. Rafarences: (a) DOD Directive 5135,21 “Defense Iutelligence Agency,
dated 1 Auguat 1961

(&) DIA Productiom Ceater Plem, & April 1982, approved
by Deputy Sec Def ca 15 June 1362

{c) DIA latter te Departwent of the Alr Force, 1 October
1962, Subject: Hemurandun of Undersztanding

2., Refersnce (¢) is withévawn amnd the follewlag cubstitutec.

3. The PIA slaoning staff bae advised the Director, RIA that in veorking
cut the detafled plans for & cemsolidated Intelligence Producticn Center,
they have been in contivucuz comtact with mewbars of the Acsistant Chief
of 2taff, Iatelligence and other concernsd alesents of the Department of
the Air Force staff. Nany sgreewemts pertaining to the {oplementation of
the DIA Production Center Plag Lave bean consutmsated and are reflected

1o the DIA Production Cemter Detailed Plan dated 15 August 1962, Bowever,
inarmuch ar the sgreesants pertaining to provision of dissenination support
were not concueated and included in the detailed plam, the Divector, RIA
desives that a memoraniun of understandiing be accomplirhed Zelimeating the
responsibilities for furnishing this support se that the tramsfer of fune-
ticne to be arsuned by this agency will cccur sitheut = Cegradatiem of the
intelligence product,

4, %hea the DIA Production Cemter iz activated and assumes acnimigtrative
and operaticnal comtrel of sll elexsnts of Air Furce Intelligence Center
fecated im Building B, Arlington Hall Station, including respomsibility for
all functions sod production progress now being performed, it ls agreed that:

a. Certain consziderstions dayemd the contronl ef DIA require postpone-
mant of tha trancfer of the direct sud fadizeet support rescurces of APCIN-3D
(Clssenivation fervices Division) less IDA loested im the Pentagea, until
such Cine 2¢ DIA scquizez e dissenination and Zistributiom capability.

b. Until DIA acquires 3 discesination and distributicm capadility,
APCIN-3D (less 3D4) will be required to perfecwm essentially the same Func-
tions for the elament of the DIA Production Comter located st Arlingtem
Hall Statfon (Building B) ar formerly perferved Tor AFIC, Other slemente
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of the Prosuction Ceater locsted at the Pemtagen, at Army Map Service, aud
at Arlinmgtom Hzll Ststfiom will receive sissemination support {rex Army or
Ravy digsexinaticon rescurces.

e. The functions veferved tv above include but ave not limited to:

(1) Tranexitting to the elesent of the BIA Produckion Centar
leceted at Arlingten Rall Statiom (Building B) claszified wmaterial
up te and imcluding SBCRET utilizing existing operating rrocedurez.
Acttion will be tskes by AFCIN to extend te UIA the provicions of the
current waiver vhieh exempts the ues of the AF Fore 310 ihes trane-
mitting SECRET wnterisl within AFIC. In the event the ralwer cam not
be obtaimed, DIA vil] tske necessary sction to slleviate the additicanal
workleond §mporeé by the nreparatiom of the AF Form 31D,

(3) Reading, amalyring aud detervining éistridution for the
elewent of the DIA Preductiocn Center located st Arlisgtem Hall Statica
(Builéing B) «f raw materisl eriginsted by all spencies bages om &
*Custoner Recuiremant™ list provided by BIA,

(3) Disseminsting te the elerwnt of the DIA Production Center
lecated a2 Arlipgten Paell Staticm (Buildlimg B) the intelligence produced
by the Daparteents of the Arny and Mavy, aod USIB nember: cutside of the
Department of Defense. DIA will furaish ARCIN-3D s statexeut froo the
Depaxtmenty of the Army snd Navy to the effeet that Jistributiom of their
clasgifind intelligence products to the DIA Production Center ir authorized,
¥o statement from outside agemcies w411 be ragquired since other agency
waterisl diszemination by AFCIN-ID iy suthorired te USIR uewbere.

{(4) Disseminating finished imtelligemce produced by the eleant
cf the DIA Productiom Cemter located st Arlimgtom Hsll Statfom (Buflding
3) (vmly that intelligesce previcusly prodweed by AFIC) to the Departeents
ef the Alr Force, Army, and Bavy, other USIB sesber: snd to certaian othey
suthorired reciplents.

E. During the iateris poricd cartaiam direct and indirect support of
AFCIN-3D functicnc snd perzommel will be reguired frem both the Department
of the Alr FPorce and DIA,

{1) During the interie pericd both Jdirect smdé (méirect support
of AFCIN-ID functions and perzonmel will be provided by the USAF. Ad-
risietrative support to be furmished by the USAY will include provisiens
¢f operationsl space, cemmunications, phyrical security, erxpemdadle
suppliss, equipnent, naintensnce, departmental publications snd blamk
forwe, wall and rscords euppert, Tepreoduction of doeumants and phote-
graphs and any other suppert presently previded for the operation of
APCIN-3D. Trausfer of funde {n support of the Profectlica Centar will
exclude direct and indirect support coxts for the <issemdnatiom capabilizy.
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(i) buppsyl ie be Jarniehed by Bid will fuclude soeqests TeoeTwd
siminirtration Ju¥ wililaely poXeenatl Sseignec o AFCIN-3D.

3. AFCIN-ID rescurces will b surveyed pricr to the activeticn of the
515 Uloswsinuticn Fecilizy n pimvise ldsutificetics vave of i teguire-
wentz, both nappewst Spicer and eguipment, for the Departzent of the Alx
Foreée rasicusi fuaciion sn tiw DIh elesent., Them, vhen the DIS Lisvenina-
tiem Facility 45 setivaled, sUppofl saupe-eY paces ans efulwesnl fdentifise
for withirswal »41l bave besn fully jestidiec sod awcuzate,

fo Terssumml sciministvaticn ans vespouribliily L4r elecranens «111
e zesums by Did o the ellective dete ef wrancier of percoumel of
AFCIR-OT (Ross I3 2 Zla.

£, CTrovieion of the cupport detailed above, will Be tsrmimsted by
joint agruetsent wstiveen SIL «md the Supsyizent of the &dy Forad.

kg

W

e cuppovt spocified

P

S. Hegquistl Youf CORQUETEDCR TRzirdins proviclen: ¢
hezela,

S. B. FRANKEL
Rear Admiral, USN
Chief of Staff

COCORD :
DIAAP-1

Director's File Cyl/
Cooxrd Cy (DIAAP)
Reading File Cy
DIAAP-1 Cy
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REPLY TO

<ATIN OF  DIAIS-2/Colonel 4sch/57948/12 Deé 62- Dr. Hellnmer

27 DEC 1962
054208 _

SUASRCY: (U) Raquest for Information on COMAD Istelligesce AUF Systems
T0: Compander- in={hipt, Continsntai a;ul Pafense Command

1. BRaferemce DUD Directive 5105.21, dtd L August 1962, subjt "Pefemse
Intalligence Agency™, .

2. DIA is sutrealtly In the provess of collacting information to Iuitiste
developmemt of a DOD World-Wide ADPE Plan for Imtslligence Information
Procaseing, The principal objectives of thie Fliam aps to rédute the tiws
pezridd currently requived te Jdevelop intelligence 4DFP syutems, to lotegrats
sydtam dnd developwedt efforts, 0 wmihé wivlews wie ¢f developasntal

_ eapabilities, sad to facilitate the exchamge of intelligence daks in

machinsable form. Of aitmost Imporiinie ate the improvaments to the overall
intelligesce process that ecan resslt thruagh the integratios of sotomssted
aystene. Thess obiechives will b putsuad byt

da, Rocouragiog the development of ¢eatvelized asangeoent capebilities
for imtelligemes ADPS development lu the waified snd specified commwnis,

b. Establishing & ceatrsl repository im DIA for dsteiled descriptions

@f all iatelligesce ABP projects,

¢, Yustituting a systam for fthe free emimuc of computer pro:rams,
techoigues snd machine-rendahle dats,

d, Btandardiging csartsin of the Imput inmtt, codes, and techaivues
used throughout the fotelligence commnity, and

a. Ydentifying certain R&D probloms of comson cencera o a1l hnrb:u
a0d conmsnds.

3. In ardar to develop the DOU Intalligence ANP Pian, 1f ts Yequested that
the followiag dats be forwirded ¢80 DIA whed dvailable:

a, 4 stataemat of the plimsed ADP aguipmént aufimtlmtormr .
intalligence eowpuber systam. Thls stetemsnt should imelefa typs of agaip-
mant {i.lehih; paripharsl equipmant), sad ﬂﬂ-hd datas of f{ostalletion,

b. A copy of any plammiang docummnt or coacapt papgar your coumand mey
bave formmlsted to guide the future dovelopaent of your intalligense ADP

LT
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w

system. Of particulur imtarest would be a statemsnt as to which type
of intelligence faformation (e.g. DMEWE, NUIETE, ots.) will be processsd
on the 4250 cooputeT and which type will be processed on the 4331 computar.

¢, An all~seuvee priority list of lutelligence subjects yoyr coumsud
ingends to process {a [ts couputer systex, with a atdtesant as €4 Che
exfected scurced of inputs end types of outputs. This moverial should he
forwarded through spproptiate sasurity channels.

d, A gensval stutensat of the extent to which your Jnrelligence ADY
system will be dependent won 466L snd the memmer (n which it will iaverfars

&. Zach Serviee and commsnd should bewsfit¢ greatly [rom the World-Wide .

ADPS Plan for Iatelligence Informstion Processing which DIA is formulating.
Through the mechsaiem of thia plam and the procedures which Wwill enswe from
it, each orgamication will have sccsss to the total ADP iatelligence rascurces
of the Depatrtuent of Defanse in developing its ADP intelliigence wystem.

g. B. TFRANKEL
enp Admiral, USY
Chief of Staff
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T6-5893 7L~ 18/LtColBiggio/DIAPL-1B/23Jan63 /ct
<3 JANATTZ

SUBJECT: (V) Supplesmatary Information on Accowpanying Cérrespondence
T0: The Chsiliman, Jeiot Chiels of Sealf

. 1. {(8) The Prasideni’s Forcign Intalligence Advisory Beard {FEAER)
has made several Lrips skiosd lox the purpose of reviewving the U.S,
Intelijigente posture 1o the Figld. ALTer eich vigit & report la
renderst t¢ the White Hoyse vhich in turs retexs exitaln of the
reecomandat fons o the Sacratery of Dalsnse For cossant. O2D
aomllr- forvarss the correspendends to BLA for prepsrotice of a
Teply £6r the Seebet®z gignerure. DIA pudbeits The propesed reply
to Sechel throuzh the Cheirman, Joint Chiels of Scaff.
2. {8) after & trip iser fall to the ¥ar East zad Soetheasl Asis,
the FIAB suboitted & regort on 5 October 1462, Seclef conpents were
subritted to Br. Bundy oo 28 OUctober 1962, (Attaclemnt 7 to Mero for
Sechet), Subsdcuenrly, oz Il Rowenbar 139852 Mr. Bundy reguested o
PrOZTESD ra;t*.mru conceTaing the a_uma &f g icuentoricn of the FLAB
recoamendat {one . Cattachaent % o MHowo for Seelef).
3. (U) The DIa prupused repay 0 fir. Buncy (Axdsciment { o Heeo for
Sechiri) nas been cucTdinBlec qxtn Jad wi the Jolnt Stall, and w—ith AND
(hir. Rubei's office). DIa hey consulied u] b PACOM in cieveia;}in.g ke

CEEPONSE D0 BROOmuBncal iDh £.

e ; » COORD:
U i — — .~Direccor's ¢y
'# M e kezding Ly

Gl = DIATT's Cy
Copeback €y

ﬁ" A
y i

T

Declassified by SVI- 1 '

6 October 1998
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4, (U} Recomsend thet Che oitochad memcrandue be spproved mmd
fqmr&nd by the Chairmam, Jodint Chiefs of Breff without formel

JCE vpordination,

I Axeh

HHE for Secbhef
X

COORD;

DIAPL-1
DIAPL-1
DIAPL

ec:  Reading Cy
birector's Cy [ — ST
Comaback Cy
DIATT s Gy
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AErLY T
ATIN OF: DIAPL-1/LtColBigglo/71263/18Fané3/ctfretyped 21Jend3/uge

T§-5896FL-1C <3 Jan 063

SOATECY: () EHowiew of JU. &, Foraigs Iniosllipmies end Rxlated
Aptivities 12 Scutheast Asin and the Far Eaast

ik The Saccetary of Delenoe

TREY! The Chalfdam, Jotat Chels of Staff
WIMMMMMHmm.MMMﬂ«.
umms«mawmumynmnmwn
semarand £row the Spectal isststant to the Presidemt for ¥otiemal
Seeurity Affaiym, Mr. MeGeorps 3wady, This msorgadus, (Attachoet
1o rocmested & Teport oa Lhe siptus of dnpleasntation of tha four
recomsardatices conteined in the FIAL Teport of 3 Uotober 1961.
Ateachegnt. 1 provides the raquestad comenta oo dechmmsndations 1,
2, eud 3. The compesiv ou Kscommeedstion 4 will be prowided
mlybﬂn Zubal's office. _hithl commeats by thm jecroiary
ﬂWum:mauzmmnm(m
Arcactient 3.

Declassified by SVI-1
& Ootobear 1998 : 1 Atehs

- - - ' 1. Semo For Kx. Semdy, sshii
' - : s shove, w/l Atch )
e 2. Moo {rom Mr. Buady, sub)r
ap chove, 11 Jor 87

3. Secief laitlal comuntn
drct TAL D NeT Fer

e © (TASSIFICATION GRoup /
T BEDOVRCRADED T R
“Emo g p- -1n:~r-7“\ 0K COuD INATTON:
: : Heading Cy - - -
‘é“mmm's Cy DIAPL-1
Comeback Cy piawl-l
[T B iy R ‘_- ‘>,._ Umnls Cy E'm ——
oL - St r*” A fenieg J2 '
BT R S poess
L]
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REPLY TO
ATTN OF:: DIAPL-1/LtColBiggia/71263/8Tan63/ct

HERORANDU FOB M. FcGEORGE BUNEY
EVBJECT ! Eeview of U, 5, Foreign Intelliigense and Relgtnd
dctivities in Southesst Asia end the Far East

In xesponse (G your mesorandus. of 21 Nevesber 1562 which
requested veporks on the ststus of implemeutetion of four
TeTopymancat jons by tha Forxeign Intelligence Adviscry Board,
1 ap encloping herewith reroxts on Racommendstions 1, 2, aad
3. The veply to Becowpendetion & is beiny jointly stafled
with the Csnirai Intelligence Agency apd wili be forwarded

sepuxately.

1 Atch e nkated

cct The Freatdent's Foreign
Intelligonce Advipory Roard

Comeback Oy

Coord:
DInPL-1
DIAPL-1
DIAFL '
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PR

ATTACHMEST T0 MEMORANDUR FORE ME., KeGCHNCGRIE MUNDY, DATLD
Subject: Reviev of U,5. Porsigs Inteliigence and Relaited Activiiias
in Loutheast S8ig and the ¥ay Ease

i "™Fom DOD, JCS, and DIA plsie inctenoing emyhanis
on the yaed for furthar strengtheming the intelligence alesants of the
PIA and the UYoified Commioda (including FACDH) st the expense of the
intulligence 4lesents of the Chrae silitary Services gnd the component
capmunds " ’

Seampenty :

Streugthening of the intaliigesce eleseuts ¢f DIA L8 Wbing
stcompiished ¥y o series of sccowenive ackiions,. Thess loclude the
trannfar te DIA on 21 Mowermber 1962 <f responsibility for aver-sll
sanagerent and control ower wilitery sapring, charting, sod asodetic
activities, and owexr scisntific amd teshaiesl intalligence cn
| Japusry 1543. On the come cate, tha Defewses lotellipgengs Schoel wae
crested whick eombinas and broadeus the ifastruetion praviously cen-
ductad separaiely by the Atuy, the ALl Porce, end the Hawy. o
1 January 194 the Air Forca Intsiiigsnce Center (AFIC) vea trsmafarres
to DIA we the swclens of the DIA Inteiltgsues Produstion Caster. This
mICleus will o expended on i Februdry 1963 by the transfer therete of
Arey end Bavy iantel ligeaen prodwecion parsomw]. Conoomitant with
estsblishoent ¢f the Iatsiligecce Productiicn Centar, AFIC Intelligance
sutosetic dets precepsing Tesourcsd uara pisced vmder DIA csmirol.
Cupy lotively these acilons beve Tesuited in the trensfer to Plh ol
spprozieately 1960 additiomal Service manppwer spaeas which sre zelatad
to tha functions bajing absoziad by Dia. Addiciomal ylsus for furihaer
consolidation In BiA aro stili uidet review.

On 9 Jepusry 1563 the JOS asprowd the instaliscior of 8 divace
on-lins, Gscure Relatype ST0O cirenit batvesn PIA (0JCS) ane Headquarters
USEgCOM. This ei{rewit shouid improvws tle exchonge ¢f Informstion betwewn
thege headquartsrsd sioce there (¢ presectly po direef ES0 circeit begoesr
The strengihening of DIA iz being peralleled ia the UkS Cormwpds.
AB ggcb functions! eienent of DIA brn become opsraticoel and asswsad tie -
role of ptovidiag ewer-e1! Llatelligence guidacise and dftucfion, Lid Agendy
hes aspieted lu bringing sboul & etrengthenlng of corpereble ¢ lesenbts ia
the U455 Coxmunds. Pollowing the estebl izsbment 2f the DIA Regulsesents/
Collucrion Rifice, the D& Cosmrsnads have sastablisbhad simiier offlcas or
tve tade srovisionsg {or hantling <ollection/Teguitemests actions sepding
acquisition of the perscamsi spaces nesdad for foreal ssteblichomant of
such olovents. In 211 eases but come, STRICOM, the sdditionsl gpscen
regrired have beem teken frox thw componsate. The esksblisbrwnt of thcse

RCRDNS
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FoRubRCRET

Baguirenmnta/Coiiecricn Offices, both st BOD lgwmi snd at che T&S
Cormandy ghould reswsit Lo 48 over-sll cightonlng of copsrel owir the
silitery wateliligsuce collection affert aud {a the slininstion of
duplicetiou ju the processloy of fntelligeocs cequirenents,

Unified Coprand Current Intiiligenes gnd Indications Canters
{CIIC) which have s eukunlly supperting role with the DIA CIXC hawe
besn agtablishsed ar brought usder ssarrsl of ithe hesdquarters of
EUCOK, IPACON, ALCOM, CDEAD, SAC, and LARTCOM. Thes: «lemsnts, organized
initislly on a2 wiciswm memming besls, wers {grzed thrgugh tramsfer of
fRogpanent rescurces. Plans are being developsd o ereasa almiiag full-
tiow centers at beadquartera ETRICON and CARTBCOM,

Atter DIA haz esxteblished an vperatigusl capabilily tm the nmewly
asglgoed arows of weppiog, cheaxting, and geodedy; technical intelligence;
.and basic iptelligence production; the Uds Cexmminds #iil theswaives
davalop, oo 4R evolutleusry bsasia, 2nd with DIA's guidance sud aasiacance,
sa appropristely lpcressed capedility in theilr headquarters ko correspond.

t "The Flow of intelligeace guidance from the D14,
on babaif of the JU5, Lo the Unified Coumandy and fror tha Umd[fed
Conempiis to the cosponent cosmends be parcicularly orisnted toward
scpuriag & esaCroiind (atagratiem of afferr on tha paret of the wusarous
G.8, military fiotelligence vrganiszatices (e.gz.. io Fouth Vietnam,
Thailand, Jepas, ete.) to the end ol sccomplishing the wost lf.tlcliw
and meet sconemicai uiilization of their subatastial resources."

Comrwnlai

PLA'e cepability for providing guldance bo the [ield Eas pro-
greselvely increased sp the Agency izplepgocs control swer functioms
Frevieasly parformed By the Serviess. DILA hes provided tathnical
aspiptance in the atvengtheaing of the Ilntelligance elewents af the
EACOM Meadgearters acd e suploring with FACOH upnunuum the
furcher steps that eight ba taken.

Headquastere PACON Lsas toeoen skesé to Ldentify chose measuias
which mey be taken to integrate betker cha eiforts of the cucerous
el liLary iRTeiligence organimationa of That £okaand.

Recoumendition j: “fha DIA, in cobmuitarion with <ther loterested
clorents af the BON, Tevisw the fessibility &nd desirability of
consolidatany the several sagalle. military commmicstions mgbvorks
{kmown as Specin] Security “ffices = $5bs) wov amployed 1o smas sendLtiva
data batueer coppdusnt Compwnd &lements in Bewaiai and miiitary sad
civiiien elewesis of the DOD ie the Jashiagton sres. In edditlion ko
considoring such compalidation, thig review should ziso enplore the
tesathilicy end dediracilicy of rearienting the entira S50 Systen so
ad to apable it Ly prowids pgricary service end support to Uniiied and
Specifiec Covswnde in the fleld 2nd (o susmand (ss dilstingulshed frow
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haiam i o

borvite) leveis fo Wophingleon., {e beileve that {F wuth reorientetice
sod gonagildzation ware [ound e he practicable and wise, it wouid result
in (x} great doller gsviags, (k) vore efficiént ude of parsounel and
rascorces, (o) wvost reduction lm the soount of duplicetive date mow

batng tranacitted cver separsie chaonels, (&) tzprowed aecurity probtaction
Eot auth data, (o) adjustesat of the prusent slcusticom wherein certeie
tyres of sgasltive traffla to d¢ exchangyd bLatvess EE0s In the seme geweral
ATES MugC be paseed vie Washingtom area chamnels due re shasnce of loeal
secure Interconnecting circuliy, smd {f) sors rvapld vecelpt of eritical
intelligence at commsnd loweis in ¥embimgton ®nd in the field, (Teday,
because he iz depesndent on a ssTvice cogpoment cowmsdd 550 chanmsl,
CIMCRAC viten receives senpitlve trafi.ic hours alker iis Taceiyt by his
sowponsat coomupders; #inilsar, separate service chinnels praveii et tha
washington Lewel.}"™

Gopment:

On 21 Nowewniser 1942, the DIA impiersnted Pecosmpendition 3 Ly
completing the review raguired by this recemmwndation z2sd submittiag
s the Gffice of fhe Eecrgtory cf Dafenss, Ehrough ke Jafat Chiefs of
Stakf, a plen which addireased itself to the objectives of the Fidb
raacombpdations. The claun {4 predantiy baing ataffad prioy €o fen-
atdaratfon by tha Joipt Chiofe of Steff,

™
hats

L1
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Y™

TB-6243 /1-18 1 4 MAR 1963
MEMORANDUM FOR THE CHATRMAN, JOINT CHIENE OF STAPY

SURJECT: Supplementary Information on Accompenying Correspondence

1. (C) oo 15 December 1960, the Joint Study Group o Forelgn Intellt-
rmuwmmmwwmm.m
uuMmMm.mmmwm

2. (v}mnmm,mmamwmm,
DIA, with the responsibility for expediting all of the recoamsndations
applicable 1o the Department of Defense. Ee also requosted that a

m@z;mummgmm,ummm@.

1in future sentestml reports Or QUArterly reports. Since these thres 5
are woll in lmnd, the Secretary of Defenss 1s being saked to discontinue ga
the quarterly yeport; end to recomiend %0 the President the disccntinwmce o
of the semi-embual report. &0
-
S5« (U) Sinos the contents of the sestiesumual =l the g
report for 1 Maxch are the seme, & separete report is ot being 58
mbnitted. g o
6, (U) Tt 1o yecommended that tiis yepert be agyroved and ferwarded to -
Becretary of Defense vithout formal JOB ecordination. The weport has 2
R SR
SIGNED 70 BE DOWKGRADED TO %
7O BE DOWKGRADED TO_3 Aah ‘
JOSEPH F. CARROLL TO BE DOWNGRADE T0 UNGlul U Bho e v/atens- O e A
Lisutenant Generdi, YSAR When attachment Ne. —_/ __ Rkl Wiidgewn or
t atteched, pypipsciiodDirdbtor file
® 680 ,/~63 Mespenda:ce v b chonge DIAPIGRTN FIDENRA!
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TBE241/1-18 14 MAR 1963
MEMORANDIR FOR THE SECRETARY CF DEFENSE
THRU The Chalrman, Joint Chiefs of Btaff

SUBJECT: BemieAnnual Progress Report to the President on Implementation
of the Joint Study m'mp (JEG) Reccmmendations

i. Attaciment 1 ia a seml-annunl report which bes been
-wn;wmanm.mm'-m«mmm

2, Mr, Bubel's office hos provided the inputs for recamssndstions 7, 8,
and 9. The report has been coordinated with Nr. Rubel's office, with the
Office of Organisation and Monagement Planning, and with DDB&E.

3. Attachment 3 is the provicous semi-smnual report on this sudject.

[N w)

5 coples of the semi-anmual report, less your gﬁ

memcrendum to the President, will be distributed to the same addrcssees o

o8 previous quarterly veporis. &

« Bignature of the mesorandum to the President 1s reccomended, : *E

L‘gQ

» g

‘ <

- SIGNED 9

'JOSCPH F. CARROLL Memo for the President v
Lievtenant General, USAE, Bundy, 30 Aug €1

Director
" CLASSIFICATION GROUP /
70 BE DOWNGRADEDTO_ _ . ON

T0 BE DOWWGRADEDTO - + T RLIEER . T L
70 BE-DORNERADE.EQ MHCIZSSLIIED ON oy e ot DI : MIIC
Copy Mo of Copies \ . Re m
U Dibedkbr £11ef
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T5-6241/1~18

DIAPL-1B/1C01Biggio/56538/d/114ar63

Mm-ngmmswm

1 el _
&e1
QASD, Mr. Rabel
D
eclassifj
Diassvig o Y hox
6 Dec 2000

CLATTIFTCATION GROUP
T0 BE DOWNGRADED TO ON
TO BE DOWNGRADED TO ON
TC BE DOWNGRADE TO UNCTASSIFIED ON . _

Copy. oY —of ?---._C-.aps.es

"EXCLUDED FROM AUTOMATIC
P / / RESLIDITh: DI% TTA 5200.10
age. of Pages i Sos Eon ASPLY
L
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wgmmﬂmtw Gspartannis ad scopoment Gowmmnds,

&mmmmmummm u mmm igs

i ‘!w m &-«\.—41, TR, T ErLsReEi VE 0 grEe Paw Bhe gy TP B R

zmmmmmxumhmwuxmm BIA will
seview the Borvices® nuw‘g m.pu«uvum.mun

be dased wpon the spproved Secretary of Defense. A
i. bean entsblinbod giviog similar
tim&“mhﬁmﬂmuwm wmm&m
B DO TIZEE vev wn ovgedapesy brwn lugcred vhe chepoey ol B
r}#i‘ﬁ?r ?:ﬁhgt

Polieies for move ﬂm’ﬁi u‘m of strecte and othar

erank for wllitery wevaenet o m liLers Sapvimvnie.

WW Intaliigiose Gebool end. the Dofeuse Lamgusgs Eest{tute
‘sativatediand sxe 4o opaxetien. & sow DOD diveetive:

ceparetisn of. tha service sttache systeme snd enuvnaiating celeation end
mmnftmmwumﬂwﬁmnm tluyh-

tud mmtn Ly woder sty . = 4‘.
) Reeflip “é—rﬁ‘ 1= % mewhey ol B0355 B R ’
Declassified by DIA/SVI-1
CLASSIFICATION GROUP - } 6Dec00
T0 BE DOWNGRADED TO ON :
TO BE DOWNGRADED TQ T ON_ .
T0 BB DOWNGRADE TO UNCLASSIFIED ON EXCLUDED FROM AUTOMATIC
.S . Copies — | REGRADING; DOD DIR 5200,10
Copy. of P .
o 3 DOES NOT APPLY
Pogbu Lm0 oo PAEES _;Q.P_S.EGR-ET—- .
L
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BEsteas Actiom cu this reccvmendstive {8 belug reverved wotil the teorganize-
vios of military intelligesss progressss ferthex.

Tysotaiital of tetelligense guidanse to vwified commsuds asd thiough
then to eaganect comnends threcgh JOS-apuvoved channels.




Document 59

CPART/AENT OF DEFEMNSE
DEFENSE IMIZLLIGEMNCE AGENCY
WASHINGTOR 28, P <,

2430 1963

B ~S25hC/PL
SUBJECT: {C) The DIA BELINT Expicitaticn Flan

TG DILAP DIACC <&KL DI

DTALQ DIASG DIata
DEAFL DTANH : . TLTASD

L. The DIA ELLNT E:cploita‘tioﬁ Plan is approved in principle snd lirited
Tmplemenzeation 1s anthorlzed pending an z2malysis of the entire ELINT
problem.

2. The responsibilities for implementation =nd BLINT exploitation are
assirned 35 Tollows: :

g. COrer-sld implepsntaticon and ELINT exploitation sxe messimned to
DIAAT.

b. DIAAGQ and DIAXY will crovide assistance in adapting the approprisie
coequisition directives and regquiremsnts o provids She specific yroezdures
tor the submission of collection requiremenis. .

c. DIAGC will aosist In thc fiscel and manpower resouwrce ldertiifien-
Tion. Howewer, the redquired ranpower will be provided primarily frvcm
DTAA® TrescUrces. - :

4. DIAEA will encwre that processing of perscmnet seiluns s gosom-
plished a2 & priorvity matber. )

' e. DILEO end DEAYY will provide assistance :in justifying afi:iitiongl
speclally clesred billeis. ’

f. DIaks will provide machine vrocessing supcort.

g. ¥hesing of implementing ackions wild be ccordinatied with 211
affecTed 2lements and menthly roports of progress will be provided €9
“he command section.

3. DIAPL will establish a worlting group O anslyze the erntire ELINT
provlem, ineluding ali DOD activities whick have e Dunctional responsibil-
ity in the acguisition and exploitation of BLINT. ZIhis enalysis should

SOCLUDES FRDM SUTDRATIC
REGRADING, DOD O 520010
DCES NOT APALY

e i

O g ge 1EY4
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resuls in identificeiion of 211 resources involved In ELTHT acguisition:
and expleitation; a comDrehénsive program for the. futues ond recommended
action to ensure meximum efficiency and effectivencsz as well as elimina-
tion of zny wunnecessery dunlication. Thaz Chief of the wmriing myoup will
he furnished by DIAPY wilth revresentation from DTAAF, DXIAAQ, TIAXX, DIACG,
DIAME and DIARD. To the extent feasible, the working group will take
advantage of vhe daba collected and The work done {0 dabe in preparing

the Mational ELINT Flan; however, it will not awnif approval of the NEP
before undertaking its task. '

5. B. FRAMKGEL
Rear Admiral, UEN
Chiel of Stadil

k73




Document 60 DIA — AT THE CREATION

LWASHINGTON

12 AUG 983

' MEMORANDUM FOR THE DIRECTOR, DEFENSE INTELLIGENCE
AGENCY o

THROUGH: - - THE CHAIRMAN; JOINT CHIEFS OF STATY

SUBJECT: Flan, for Photographie Intelligence in the Dafence
' Intellipence Agency’ ' '

References: . #a) DIA's "Detafled Plan for Fhotographic Intelligence
T in the Dafenss Intelligence Agency, " 15 Maz 63 (S} %
k). JCSM=320-63, “Flan for Photographic Inceliigence
in the Defense Mmteiligence Agency (U), " 20 Apr &3 (CHELS
(¢} Multi-addressee Memo from ASDS Compirolier,
Subj: YChanges to the Five Year Forge Structuse
and Finaneial Program,” 18 Jun 63 %% :

: The Datailed Plaa for Photographic Intelligence in the Defanse
Intellizence Agency (DIa), reforence (a)s as endorsed by the Jeint Chiefs
. of Staff in réference (b}, is approved, Implementation of the provisions
- of the Plan will be as determinred by the Director, DIA4, and should be
completed by 15 February 1964, ; '

The transfer to DIA from other DoDd components gf raflitary and
civilian manpower avtherizations; phatographie Interpretation equipicnt

or ~ .néand an order; facilities; funds; racords; and files wili be accam-
PLl. 4 in accordance with established DoD procedures. Adjustments tc

ihe Five Year Force Structore and Financial Program resulting from the
implementation of this Plan will be effected under the cimplified program
change proceduras outlined ix reference {cl. The Director, DIA, is
delecgated anthority 1o resolve any guestions which may arise incident to

~ the identification and transfer to DILA from other Dol components of
spacific.items of equipment or-other resources,

% Fnclosnre to Attachment to JCS 2031/339
** Enclosure A to JCS 20317345
e Aftachment to JCS 1800/705
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) DIA — AT THE CREATION Document 60 (Continued)

The following amendment to DoD Directivé 5105, 21 will be
-issued shorily and charges DIA to: '

wEstablish, maintain, and operate the o
necessary facllities far providing military
photographic processing, printing, inter-
pretation, amalysis and library jntelligence
‘services for the Secretary of Defense, the
Joint Chiefs of Staff, the Defence apgencies,
and, as appropriate, the unified and specified
commands, the military departmenis and '
% non~DoD activities, '

During fmplementation ¢f the: Detailed Photographic Tatelligenss
Play, the Director, DIA, is requested to provide me with bimonihly
progress reports on the status of its implementation with informational’

Q,_,b - Sopies supoled The Secretarics oi the malitary depariments and the Joint
) Chiefs. of Staif,
v

Within one year zfter the Detalled Plan has been implemented
/ the Tirecter, DLA, is requested to' 255688 the edeguacy of the mmanuing

texv " of Tials photographic intespretefion activity and repoxt thereon
Yo crs i the Joint Chiefs of Staff, II The Director, DiA, concludes trat

TSGR SPAL Thanpower Authorizaticns OF ¥esources are roquired, he should
submit bis requests to me threughthe Joint Chiefs of Staff,

A

Caopies to:
Sacretary of the Army
Secretary of the Navy
Secretary of the Alx Force
Director, Deferse Ressarch and Enginesring
Asggistant Secrotary, of Defense {ComptrolleT) -
Assistant Secretary of Defense (Installations & Logistics)
Assistant Secretazry-of Defense (Manpower) '

Ciry




Document 61 DIA — AT THE CREATION

UNCLASSIFIED /e,‘
FoF SECRET

DEPARTMENT OF DEFENSE
DEFENSE INIELUIGENCE AGEMCY
WAHRUNGTON 13, D.C.

1§ Cerober 1963
TS-71293/L-3
EUEJEU}: (U] Incteiligence rlanning for Wartime (RCY5: DBDIA~OA=DZ)

T0: Conmander iu Chiel, Alacka
Commandexr in Chief, Atlantic
Commandar in Chief, Conrimental Air Befernse Command
V8 Comrauder in Chicf, Eurcps
Commander in fthief, US Naval Farces, Fastern Atlanric
and Meditsrranean
Conmdnder in Chief, Pacific
Comnander in Chief, Soullh
Commander in Chief, Strategic ALT Command
flomnander in ﬁhief’ U8 Strjle Conmand

REFERENCES: a. JSCS 2031740, 27 January 1957
s Jn3 2021/58, 23 December 1957

t. Backzrouad;

a. (15} PRecomucndation Me. 3 aof the Beport of the President's Board
of Gonaultants on Foreign Intelligence Activitias, dated 20 December 1956,
stated: "Wa urge that action be expedited o bring the planning for intallfi«
fcenfe activitice?d in time of war to the higheést feazible state of readiness
and chat a realistic war gamiog of them begin as soon .as practicable.’
Submission of joint propress rTeports by Chsirman, Jedot Chiafs of Staff,
and Direetor of Central Intellipgenies Wae directed by memorandum from the
Executive Secretary of the Hational Security Council, dated 3 March 1959
{Befersnce &), This memorandum fucther dirscted that particular emphasic
be placed on provitions of Gentral Intelligence Agemey support €5 the
Military in wartime aud on rthe war gaming contemplated in Recowmendarbion
Nz, 3.
B, {U)}) By wmeworandum from the Executiwve Secretziy of the Wational
Security Council, dated 23 May 1960, it wae direected thst this report
be submitted annuilly.
c. {U} The bDefense Intcliigence Apency has cesponeibility for
preparation of the report, In coordination with the Central Intelligence
Agency, for joint submission by the Chaitman, Joint Chiafs of Sraff,
and the Dirccter of Central Intelligenes to the President.

Declassified with redactions by DOWNGRADED AT 12 YEAE
DIA/SVI-1 THTERVALE; BOT AUTUMATLCALLY
6 Dec 00 BECLASSIFIED DOD DYR 4200.10
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DIA — AT THE CREATION Document 61 (Continued)

UNCLASSIFIED
T PRSEGRET—

2. {1} The purpose of this letter is to clarify and update the require-
mant for the anaual report.

3. (T5) It is requested that each addressee furnish a repoilt on intelli=-
gance, uneonventional warfala end psychological warfare activities during
€Y 1563 under bis purview to the Director, Defense Intelligence Agency,

by 10 Janwary L1964, for inclusion in the DIA formatr at atrgehment 1.,

The Teport sheuld cover four.bread but separate subjects:

a, (T3} 7Plamulog fLor intelligence and reldated activities thab will
enhance the ability of an organization to perform Its wission iz time
oF wat,

b. (T5) Teating the completeneas and feasibility of plans for
rendering of fupport by the Central Intelligénde Apency (CIA)} in wartima
intellipence collecrion,
insofar a2z this may pertain ta the addresszees.

c. (Ti} The state of readinass for ifutellipeoce activitles In time
¢ war. Thie will cover testing (including war gamce) of intelligencs
rlans thal suvpporl war plans to insure completeness, feasibiliry, and
sdaquiay +5 affact a emanth rransition from paace to war, and their
abllicy to saidsfy intellfigence requirements Lh cipe of war.,

4. (T8) The outlock for the future to ioclude actions plommed,
completed or programmed. In a memorandum to the Director of Gentral
Intelligensta and the Chairman, Jeoint Chisfe oF Staff, dated 28 Mzrch
1963, the Specfal Aselstant to the President for Nationmal Security
Affuirs stated:’

"Reting the specific problem areas identifled in Section V
of your curremt report and those referred to Ln your previous joint
submigsion, 1t 15 reguested that your next anmial peport to this office
and to the FPresident's Board fnclude an assessment of the results of
Temedial action takan and of any major outstanding problems whieh
inhibit the accomplishment of the objaerives of Che Board's recommenda-
tion,”

" Thexefote, the above quoted requirement should be considexed in
preparing your report.

&, (TS) Parallel instructions are befag sent to the C1A Senlor War
Plarners (SWP) or their equivalants in esach comand ares through CIA

chavnels. CGoerdingtion with the SWP durlng thé preparation of your
repoTts is ancouraged.

Page Number _%_ of _2 Pages
TOP-SEGREIL
UNCLASSIFIED
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UNCLASSIFIED
T oPSECRET

5. This amnual, recorring report, due each 10 Jasvary un tle previous
CY activities, has been assigned Reporis Control Symbol RCS: CTA-DA-DZ,

D= PR N

5. B, FRANKEL ' 1 Atch
REAR ADMIRAL,K USH Format for the Report (TS)

Cnief of Sekaff

Page Kusber 3 of }  Pagas
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DIA — AT THE CREATION Document 61 (COnlll’lued)

UNCLASSIFIED
POE-SECRET—

Formac ¢f the
Anmual Keport to the President
on

Recommendatisn Mo, 3 of the Ksport to the President
By the President’'s Board of Cengulbantd on Foreign
Intelligonce Activities, Dated 20 December 1956

I. Ecope of the Reporxt

The teport covers (n) planning for lotelligease and other ackivities
in time of war, {b) planning for CLA support of military operations in

wertime with regard to clandestine intelligence coll&ction,_
R, (<) cho (coting of this

planning, and {d} the outlook for future fmprovement.

IT. Plaoning for intelligence and Other Actfvities in Time of Wac
(REF. patr. 3a, basic letter)

h. CLA/DIA Blanning
(Submitted Jeointly by _CIA_ and DIA)

B. CIiA Planning
{Sutmitted by CIA only)

C. Service Planning
{Submitted by the individeal military departmenta)

D. Aces Flapning

{The planning activities of the various CIMC: are inciuded under
this copicel heading.)

TI1. Plamnning for CTA Support in Wartime. ({(REF. par 3b, Basic lettex)

(Thi$ scetlon conesrps ikself witb joint planning {(CIA/CINC), wartime
iritelligence céllection reguirenents

, safe areas, contact areas,

-CIA militai and admirigtracion supporc, wartime relocation sices, [N

ctc:)a

THIS DUGUMENT COKSISTS OF 2 PAGES
Declassified with redaclions by DIA/SVI-1 LOFY NUMBER [ 74 QF' Py

6 Dac 00

ATTACH #1 TO DIA LETTER 18 Oct 63
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UNCLASSIFIER
—ror-SECRET—

TV, Testing Actions. .(Ref par 3¢, besic letiez)

(Tliis sectiom, whish constitutes the major portion ¢f the rerort,
concerns the testing, exercising, &nd war zaming of CIA and CINC plans
and the resulis chersof.)

v.” The Durlosl, (Ref. par. 3d, basic letter)

{This sectioo contains a symmary of acrions which are contemplated or
programned, problety areas stated in previous reports that have been
corrected or remcdied, and assessment of the reswles of the action raken,

and any major outstanding problems which iphibit the accomplishrment of
the objectives of the Board’s recomuendation.)

TOP SECRET
UNCLASSIFIED.
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) DIA — AT THE CREATION Document 62

Tl TAL

DIAFL-3/Col Relnecke/17 Feb/mjc

TS 189/PL~3

Mmmmwm, JOINT CHIEFS OF STAPY
SUBJECT: (U) Aromaal feport o the Presidemt

1. Recaamendation No. 3 of the Report of tha President's
Siotird of Comsultanta on Ferelge Imtellipance Activikies,
dated 20 uecasber 1956, gtated: ™He urpe tost actiom be
expedited to bring the plemndng for intelligence activitiec
in btime of war to the highest feasasible stste of readiness
end that 3 realistic weargaming of them bhegin as soom ag
preericable.” Seaiemmmsl mubmisgion of joint progress
raports by the Chairmen, Joint Chlefs of Steff, amd the ,
Hrecter, Central Intelligemce, was directed by memorandum
froe the Executive Secretary of the Betional Security
Conneil, dered 3 March L959. This came mesorzodom further
direcied tiat particuler enphesis be placed on provision

of Cenitral Intelligence Azemcy support to the militery in
waxbise and on the werganing contempleted ia Recommendation
Ho. 2. Aonual zubmdesion of the report on 1 March was
directed by memorandom from the Executive Seerstary of the
Nationel Security Coumcil, dzted 23 May 1568.

2. Forwarded pevewith are nine copieg of the repoart for
1963. The Teport (s baged, i psart, upon information
provided by tae Unified and Specified Commands, and was
poepsred by the Jetense Intellipence Agency and the
Central iIncelligence &penoy, ip roordinstiem with the
Specinl Assistant for Commterinswrgency snd Specisti
Activities, Joinc Staff,

3. The stiached vepovt is tne fenih in the seripes in
snswer ro & recoumendation made in 18560 The gituacion
which the Fresident's Board found 2t that time hes changed
to such oo extent that I feel that the report iz nwo lomper
justified. Thne origimel yuvpoges af the Prapident's Roard
im calling for the report psve largely beem met by the

{Declassified by SVI-1
on & October 1993
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Document 62 (Continued) DIA — AT THE CREATION

incressed tempo of war plamning snd the growing spirit
of cooperaticn batwesn the Armed Forces and the Central
Intelligence Agency, and, in particular, by the
participation of the Caneral Inzellipence Agency in

a8 growing number of war gemes, I heve, thersfore,
incorporated 8 racomrendacion into the atcached
menorandums for cenceling the requirement for the
report. 1 understand that a simllar recowmmendatiom

is being made to the IMrector of Central Intelligence
by hia etaff. '

4, It 1€ recommended thet you sign the memorandum for
the Birector of Central Intelligence and that yom sign
the semorandum to the President covering Copy No. 1 of
the report.

5. Goples 1 - 6 &re to be forwarded umder the memorandum
for Direc¢tor of Central Intellipence. Coples 7 - ¢ mey
be zetained in vour files.

Arch

Memo to Director of
Contral Intellipence
wfl Acch

ce:  DIASU-2 file cv
DIAPL-3 Comebatk ¢y
DIAPL-A file cy
DIADR Reading cy

e




DIA — AT THE CREATION Document 63

UNCLASSIFIED
FoP-SECRET

DEPARTMENT OF DEFENSE
5/

DEFENSE INTEIMGENCE AGENCY
WALHINSION. B. €. 20001

et

TS=234/PL-3 1% February 196L
SUBJECT: (U) Intelligence Support 1o the Naticnal Command Authorities
T Pistribution A

1. Among the resporsibilitiss of the Defense Intellipence Agency is the
vital responsibility of assisting the Natienal Cemmand Avthorities in
making scund decisions oy providing full, acenrate and timely intelligence.
To insury that the Defense Intelligence LAgency 1s prepared ta carry ouk
this responsibility, the Director, Joint S5taff, was requested Lo provide
a statament of the alternative and successive dcelsions, under condltions
of vapidly incressing intevnationa’ tension lezding up to and ineluding

a general war between the U,5. and Communist Blac, which the National
Commantd Autborities may be called uwpon to make during the (1) pre-strike
period, (2) wrans-strike period, {3) pest-strike period and (L) terminal
phase. The reguesi alac asked what specific intellizence data or
judgments are recuired for each of the Fforegoing docisions and the point
it %ime pherte each: item of intelligence ceases t9 by of value,

2. The Direeter, Joint Staff in hie response, provided a statement of
the major destaions to be made durding the pre-strike, irans-strike,
past-atrike periods and the terminal phase, and the intellipence reguire-
merts far each of those pericds. This data is inctluded in the attachment
hercte, . '

4, Attention is invited to the fact that other docurents contain require-
marts for intelligenec support under spemifie eonditions {e.g., JSCF,

EAPS, PUIDS, General Indicater List, J0S 2308165 (NMOS Waster Plam),

etc. ) and that the attachment is a definitive statement of the intelligence
support required by the Hational Command Authorities, oriemted toward
gareral war and the exesution »f the JI0P, It is anticipated tuhat alter
furthzr detailed analysis and extensive soordination, it will b= possible
to develop an expanded revision.

L, ALl elenl;.—:r.ts of the Defensz Intelligence Agenoy will review their
prevedurse and funetions in light of the allachment to ingure the ovapa-
bility te provide the required intelligence support, taking necesearv
corrzctive action as required.

.
;‘QJ:I (’L _:' Y k’\\

3, B. FRANKEL 1 atch ]
Resr Admigpal, USK Statement of major decisions
Chicf of Staff aod intelligerce reguirements (44)
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UNCLASSIFIED

—“FTOP SETRET

MAFOR DECZSIONS T0 BE MADE DIFRTHG PRE-STRIXE PHASE

1. wWrether to incresse readiness ol U3 Forees,

2. Wiether Lo initiale actions thort of general war.
« Wietker o consult with allies or [riendly governments.
«  khethzer to initiate general wac.

Specify general war Lzgke,

» Direct execution of other operations corcurrent with 5IGP.

3
L
5
6. Select SIOFP Opticﬁ.
7
8. -Whether to exerci.-uithholds against any cowatry in the Bloo.
9

‘Declassified with radactions by DIA
6 Dac Q0

HLIPI AR NPT T ENAT S THIS TOUMENT CONSISTS OF 2 FASES.
1A P O A PR S 1 S ) T PAGE NO. 1 OF 7 FAGRG.
B TR IR CCOFY NG ._;_):;OP 26 COPIHS;

Altaehme: 1 Ly TE-234 70 0-4, 19 Felr, 6
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DIA — AT THE CREATION Document 63 (Continued)

UNCLASSIFIED

INTELLIGENCE REQUIREMENTS DURING PRE-STRIKE PERLOD

1. It is assumed that pricer to the Tre-Strike period nomel intellizence
information avaiiable te the Joink Chiefs of dtaff would providc an acroses=-
tro-board analysis of the world-wide activities of the Sino-Soviet Bleo:o.

The intelligence infeormation should be sufficiently broad so that any
abnarmalitiss in Soviet-Bloc zetivity could ke analyzed quickly srd the
significance determined. In essence, the DIA sheuld provide the Joont
Criiefs of Staff a timely Tntelligence Estimate of the Situatien with
particular emphasis and detzil on geographiesl sreas of high lension or
limited conflict.

2. 45 world tension increases, sttention should foeus more closely an
{ihe cperalionul aspechts ol Lhe enemy aclivily o permld assessesil of
enemy intent, readiness, imminsnce of attack, sige of farres, and possitle
target systems to be attacked. [nférmation, therefore, ashowid be provided
on the folloWing items:

2, What is the dispositien and pusture of Soviet Bloc strategic
aircraft and mizsile forcea? Are they in an incereased a’ert cztatus?
Have aireraft deployed to gtaging bases? TYave Sovigt sirategic foreces
increassd Lhelr overall readincss and capablility Lo slrike the Fres
Wordd? What 1s the misstle refire capability?

b. Similar informaticn as above on Sovist ground, air, =nd sea
forees to ipclude medium range missile aod subversive (para-military)
torces,

HOTE: Wherever possible in o and b above, Lhe capabilities of Bloc
military forces shomld be measured in as precise terms as
poasible. For instance, the capebility of the LHESA should
te measured in ihe nunber of weapans that could be launchad
against the Pree World {sub-divided as approvriate) in
hourly time incremenis. HoWw many of these weapons canld
be cXpected to arrive on the Free Warld in houriy time
increments? What would be the expscied megatonnape?

e. In addition to the eperational items listed above, informatiom:
of a poiitical-military nature must bte provided te asasist decicion
mikers in determining whether the 3Sovief Union is pursuing political
eourecs of action that suppart an intent to crgafge in gerneral war;
te6,, instructiens to the civil population; Erequent politico-milidtary
conlerence .

FOPSECRET
UNCLASSIFIED
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UNCLASSIFIED

TOP-SECRETF

d. Information on the participation of nther Soviel Bloc cowntries
is also required. What is the srobability that each Blot country may
not-participate in a general war? What is the probability that each
can be coercad to remain out of the conflict? What is the probabilily
sl dissident slemenls talking c3atrnl? This information wonld apply
pramarily to decisions regarding pessible withholding of attacks
during the imitial strike.

e. Additionz]l political informetion skhould be available regarding
the inlentions anl leanings of aliied, friendly, or neuwtral nations.
nfomation shouwld point up whether our alliss would pardicipate wilh
us and the effect i thery do mt. To whalt extent could we expect
support from friend.y or neutral nztiony? This information wouléd be
used by dzcision makors inm determining whether and hew mach we should
consult with our allies and would be especially critical in the HATD
Arens . -

I. As the situwation becomes crilival, the lnleilipence ellord
should provide indicailons of an lmpending zitack. Do we have un-
equivocal warning that an attack is imminent? Have forces departed
T'rom laanching bases?T Where are owert mores being made? Arne missiles
being connted-down? Where s the attack coming trom?” Geing to? Are
the attacking forces alrerati? Missiles? Ape grouvnd and naval Torces
moving ¥ What per ceni of the total force is inwolved? Are hard
missiles being held haeck Tor possible subsequent use? Is the attack
an al) out one, or ia it anbiguous? Are our eitira being atlacked?
Are military targets being atiacked? fre our mational comnand, contiol
and eorsmnications systerns beine attacked? what is the paticrn of
attack world wide?

g£. Any other information that would besr onthe decigions to be
made during this phage,

PAGE NO, 3 CF @ PAGES.
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1.
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TOP-SECRET

MAJOR DECYSIONS T B MADE DURING TRANG-STRTEE FHAZE

‘Whether Lo release previously withheld forces.

4

3
k.

N

Spacily ohjeciives for offensive cperalions other than STOPR,
Tn direct reinforcemeni of forces etec.

Wrether o lesgen or stop attack against amy of the Soviet Blec:
countries.

Spetaly recenstitulion procsdures.

FAGE 0. L OF v #AGES.
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IHIELLIGENCE REQUIREMENTS DURING TRANG-STRIKE PHAZE

1. During this phase the main intelligence requirements will bo
information on the effectivensss of our attack and indications cf any
charge in tie seope, weight or objectives of the enemy aliack. This
informatinn should provide the basis for directing o contiolling
operations and permid decision authoritics 10 reallocate elfort a=
necessary and as the sitwtion permits.

2. Imtelligence provided in the Pre-Strikes phase w11l eentinue to
be reyuired. In addition, information will be required on the [ellow-
ing items:

8, Iz the enemy exervising control of the situaticn arnd how is
he doing 147

B, Iz the eifect of our attaek generally as expesied? What does
1z cneny cstimate cur attack ic accomplishing®

¢. A any individual countpics preparcd to cease nostilitiss?
d. What is the degres of damsge world wide?

e. MWhat are the radiation levels at the various momitoring
points?

f. What enemy orerating bases {air and sea) are available?
E- HWhat 4s 1he effectiveness of eneny defenses?
h. Are any new weapons belng employed®

1. What enewmy Ioroes are still operatlonal znd ubst ary thelr
vepebilities? -

3. s the enemy changing the scope of his attack?

k. fny olher information that would bear om the declsions to e
“ade fnring this phose.

~FaP-SECRET
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MAJOR DECTSIONS T RE MADE DURING POST-GTRTER FIUIOD

whether further proseculion of the war is required.

fpecify scope and objective of second strike (if needed} including
missions of commandzrs, '

Specify objectives [or offensive operations other than 2 above,

Specily reconstitulion policies of areas.

PAGE NO, & UF 9 PAGES.
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INTELLIGENCT, REQUTREMENTS DURING FOST-STRIKK PHASE

During this phase there may be a pause in, or a ceysaticn of
hostaiifties. Intelligence Tequirements in addition fto thase of the
Lrang-sirike phase are =25 follows:

a. Identity ond location of Soviet residuzl capability.

L., Is the Soviet in comtrol of his own forces?

c. What damage has resulted to him? Can he cantinue the war?
What has happened to bis industrial hase?

d. Can he provide pecsssary direction and control of eivil
affairs within hiz country?

e. What damage has resulted world wide?
Y. Are there any significant “third sowers?™

g. What rew politicel alignments appear to be “ormine within
and betweer countries,

h. Any other information that would hear on the decisions Lo be
made during this phase.

PAGE NG . OF 4 PAGES,
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MAJOR BEGISHING T BE MADS DORIEG TRRMIMAL FHASE

1. Pequired measnres io insure that US reiains appropriate milalary
peatore Lo prevail over enemy and to insvre capability ta iepose
peace terma.

2, Purguant te¢ above negcscary docicions regarding occupation, to-
febilitation, and utilization of enemy forces.

3. Tetermivaticen of mililary assisbance to civil functions within US.

FAGE HO. (i OF @ PAGES.
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TATCLLIGENCE REQUIREMENTS DURIRG THE TERMINAL PHASE
[uring this phasze hostilities have ceaced. Intsllligencs reanirement:
in additicn to theose of ihe post-strike phase are as follows:

a. What are Soviet residual forcs capebilities hoth defemsive and
offensive?

b. What areas could the Ble¢ fores attack and hew effective would
the attack ba?

c. What are hic residual war supporiing capabllicies?

d. What casualiies/fatalities have resalied?

e. What is the capatility of the Soviet to provide necsssary food,
clothing, housing, medical care, ete., either By military or aivi”
ngencies,

f. Wil1l cccupation be necessary, desirable, or possibis?

g. What are the enemy's views regarding post war organlzztioni?

7. Our allies' views?

i. ‘Any other jinformation that would bear on the decisismsto be made
during this phase.

FAGE NO, 2 OF 2 PACES,

TOP-SECRET
UNCLASSIFIED
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Document 64 DIA — AT THE CREATION

DIAPL-S/Randolph Zander/56066/2 Feb 62 DIAPL

5 FEB 1962

OURIECY: sAssigment of Punctions sod Respousibilities to the
Defense Intelligence Agency

TOs Assigtant Chief of Staff fur Intellipence
Departaout of the Army
Roas 28464, The Pentagom

Dixeotor of Huval ~

Office of the Chiief of Huval Operecticns
Degportment of the Havy

Room SCSTR, The Pentegon

Apsistont Chief of Btuff, Intelliszence
Pepartueat of the Air Fores
Roos k4932, The Pentagoa

FEFEEEWCE: Deputy SecDef 1tr, 23 Jan 62, msmo subject.

1. This sgemoy hue been directed to develop o achedule und plan for tiw
mmﬁmmmw&mmmmmm
the re

- &mwmmwwmlmmxmmm
(ASPIC), The Armed Services Dooument Intelligence Cecter (4SDIC), snd

The United States irmed Services Exploitution Couter (USsSEuC), thn
Zasistunt Chlef of Staff for Intelligencs, Dopartoent of the Argy 1s re-
quested to designate un epticn officer vith whem this Sgency's aotion
offienr can confer in the development of the necqesury apers.

3. with respoct o parsgriph 8 of the reference, such of the oddavdsves
is requested to furnish informstion ou «ll progrums, ectivities, projects,
detuchnonts or individuds within the cotepcries Sescribed. Yo the extent
practionble, such informstion shaald include the follewisg:

“e Title of the entaprise.

b. Statement of mission or purpote wd Buols oo suthordty ou whinh
sathlished,

Declassified by sSVI-1

¢,  dumbor ood types of pevsonpel sssigued. on 6 October 1998

d»  Typos aod guontity of sguipseat fuvolved.
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Document 64 (Continued)

e. Fr 6 and FY 63 funding.

. Deseriptica of function or nodus opeywndi.
€+ Belstionsblps sad reporting chasnels.
h. Administretive mpport and sinteinistretive procedures involved.

b, s Ageocy vill afford sueh fnformetise fdentisal o equivelewt
safeguurding to that | by the avganisetion aursently responaidls.
Srigedier Qeneral R. -me«mmmm
mmm conmilted on suy guestion of spetial or restrictive

{1} Elmexts izvolved in exyptologie collemtion.
(2) Elemsats of clandestine cperations.

6. It would be spprecished if the data requsted fa paragrsph 3 atove
oould be fwmished W § Pelowary. e would proposs shortly thereafter to
arvange woridag conferences betwess servioe lotelligemoe sgensy pernon.
mwﬁmwmmMMmmmwm and sotion
parsoanel of this Ageney,

{GSTTH P, CARROLL
Iisutenant General, USAF
" Director
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4
|

- .fof4f¢L’ ,ﬁ¢1£éi:;7

5

“EB 1967

~ MEMOPARTUR FOR GENERAL (XIINN

M: Fropoeal for Smul Activities Ol'ﬂae, Detma Tutellizsnce
Agenwy

1. The concept presoutad in Colonel Cole's memorandom of 29 Jamuary ie
approved ea s basies far forther estion, with the modifications and goidance
indicated below and subject to the convurrence of Hajor Jeneral Collins.

2. It ie desired that the plan Do 0OIMfled foo' & wove gredoal asswmption
of full respomsinility. The respousibility for the contimmstion of .
artivitios shomld be the gotas) copesmn of the J-2 and myeslf Suring the
tneition period. Therafore, the J-2 sheald not lsmedlstaly be deprived
of capa®ilities in ts area. 1 vould prefor rathey than have an immediats
transfar of the pmrvomnel in the Reconmetscence B=ction of the Plans
Pivicion, J=2, that Colonel Cole and the Demdbors of the section and the
mambarz of the IIA EFQ be outhorizad to vork for doth the J.-2 apd the
rector, Defenie Intalligenee Agsnay during this traneition period.
Zalomel Cole would ther be muthoriped by me ©0 stpervies and coordimte
ihe astivities ihst vould eveioally be ssalgeasatad in the Sperial
Agtivitias OfTice as & fOresdknsr 10 eduplote integration.

3+ I 1s noted tbat the plen does ot provide for adequate repressutation
from the Arxy saong tenioy parsonnel. 1 depire that every effort bte made
“4a jdentify and chialn at least one relatiwely asnior Aray officer for ths
organization end If it vere possidle, it might be desireble 18 ashievinmg
uaﬁﬂuummarlmiu thut obtain twe fiald grede
Army officers.

k. The plan does ol provide mmmmmnmmmﬁmm
of TIA and the Epeciml Artivities Offlee. Thir may beve Loan the intent
uhfer ftam 14 of the Bupport Brapsh™s ailssfof] hewrgver, since the Support
Brench will rot bo wamned initially, it is ssuidstory that provieion be
made for llajsen fram the Assistant Diypsctopwtes for Acguisition apd _
Processing andfor the offices or ¢soters therein. Thic should be arrenged
by appIupriate eonrdmtiun vith those m:vet-omu during the trepsitiom
:pnr:lul.

S Im the light of the shove, necessary action should de taken to implement

the glan and establish the Speelsl Activitles Office, DiA. I would eppreclate
any comments Or augpsstion: concerning thlc : J desire that v proeged.
expaditionely with this matier. -

czg".,;ssmzﬁ'."?*ﬂ 'y -_' _ on .- 3;4,/ ‘7'
i e T, AT N 2 gt g -
JOSEPE F, CARRULL ' gl A i 08 5

Leutenant Gegoyal, UAF 717270 T

Director T : Cale
\ﬁ w / Car Miles
Dediassified by £VvI-1 ’ dOd5 -6 -‘*

_on & October 1998
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C-068 _ 21 March 1962
SURJECT:1 Callection Evaluation System (C)

08 Asalatant Chisf of Staff for Intalligsnce
Departmant of the Alr Farce

3. Aa importam task to be sccomplished by the Defense Intalligancs Agency
(DIA} 1s the developmert of & system for the evalustion of oollsction activitiss.
At the srasent time thare 13 1O Systen in oparation within the military depatt~
mants which will mest our nawds.

1. It is understood that during the past year your office has daveloped a

plon for evaluating human rescurca callection of Infonastion on the Bino-
Boviet Bleo. It is further understocd that the plan requirss the development
of u date hane udlicing the IBM 7090 computer located &t the Alr Foros Intelll-
gence Centar and that your planning has progressed to the point whers an
initial capability can be Implemenied.

3. For thass reasons, 1t is recommanded that the Aty Faros systam ba
plaved is operation. This action would permit the Defense Intslligence
Mgency to draw on spacific opsrational experiance at 2 much sariier date
than would otherwiss be posaihle and would alsc parnit the ftmmedists
wiateblislument of a fund of Somputer—-stared information for futule ot~
mantation in the devaiopment of & final typs DIA svaluation system.

i, Inan effixt to ircwwaza the snape of computer stored information aveilabls
for DIA expecimentation, it would be dasirable, If sutficlant computes tine

can bs mads available, to parmit Assistant Chief of Stafl, Iatelligence, Dapart-
mant of the Arey and the Director of Naval Intsiligense to supply input deta
when faasible and within thair limitations and capahbilities to provide such
impuits 15 4 asakls and conpatitle formet .,

$. I you apmove of placing your planned evaluation system in opecation,
1t is suggested that the Office of Collection Minagement, Directerste of
Acguisition, DIk, work clossly with youf pacsonnal sngaged in the progiam.
This would parmit that office to maictein an intinats knowledge of your -
program and affard it an oppovtunity 1o asslat your pacsonnal ay desired.,

Eleny
LOWNCRADED AT 12 YEAR WILLIAM W, QUINN
INTERVALS: 30T AUTOMATICALLY Lieutenant General, USA
§{ DECLASSTFITD.  DOD DIR $R200.10 Deputy Director

Dewclassitied by svi-1 “ .
on 6 October 1308 Fine obo i Dk, Coy,

292



Document 67 DIA — AT THE CREATION

'UNCLASSIFIED

27 April 1962
HENOBIITOM POR RECORD
SUBIECT: (U} IDC Mambewsddp

i. Froblem o dexigmate DIA membership om the Inunemr Prioritier
ool ttee {IPC) of the United Btotes Intelligencs Bomrd

mmmmm

2., Cherter: Tw Cuuter the Interes Clandedtioe Sullectico
Pricritien Camittes ia p;ﬁ{-m as DOTD %5, dstal i Pebruary 1959.

3 IPC-D-T/59, dated 1 December 19%3, states the nstare of
this tiee iz suoh that 1te very title reflects sm retivity pot
ordiparily reveslsd h’w‘ The full title, therefors,
ehould be clssaiftied « The short title of the Commitioes,
"IRC*, 1z in renlity o syubol signifisnnt cely to the intellipeace
commind ty, end Beed wot be clapelfied, Faubew of the Cheinem ond
other CIA menbera vhen identifisd with the Camittee shovid be cleesi-
fied "ERCELT-MOMORE", Referemca to nons=CIA mewkers Iin commection
1ith clundeftine oetlivitien shoul? bwar the nlmu‘imﬂm “SECREY".

! Ths gemernl runstione of the Committse, nd publishad
ln rre Lo deteraing ssrmatinl forelpm information reyulre-
mmﬂmumemummummwaem
ting services, CIA and t& Proviis the clanfsatine eerrice of CIA with
comgrebeaalve, periofficrlly rerised sistwesuts (TP Lists) of sush
clapdestine colieelicn reguirenents, anf of targete related thereto,
¥ith sppropriste backgrount Information «nd cleny assigmasnts of
priorities counsistent with the MI0%s.

D hipt Eath dapartssnt &F agency repredcatsd on the United
Stnten Poard my nominrte o Frineipel and an adternate
IPC mevivar. The Chnirmen of the IPC is appointed by the Direetar of
Ceotial Intelligence.

DLECUSEION

€. The INC Frincipa]l Meader for the ALr Porce wam
of the AFCIN-]1 Pequireaents Divisiom. ot
the sraw offios ves Adr Foruve Altermnats Mesber. In order to eostious
mintarrupted cparations in processing Alr Force regquiremssis, In
récOTOnilal vith the PIA Astivetiolh Flan, hoth mewmbers ressiped s
Air Force represmntstives to the TIC snt kept the BIA 0fflce of
Requivements ipformsd of TPC wotivitier. Op 8 Peuarysry 1908, the

Declassified by DIA/SVI-1 on 2 Jan
2001

Choewiten FACH AUTOdaA 10
REGRADING; PO DIR 54610 ToTT—
DOES NOT APDLY

'UNCLASSIFIED
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‘«1.:.; DIA — AT THE CREATION Document 67 (Continued)

UNCLASSIFIED —ome—

Air Foree designvted mev representtiver from AMUIR to replazce both
fermar menbers vho had deen trsnsferred to the DIA 35FTice of Keguiremernts.

7. Simee sotiwtion of the DIA, the OfTice of Requiremsnts kos Deon
the point in DA vhich the IPC doatects. Theses contects relate %0 the
pPrimery Bimetiond of the IPC someerning requiremerts liets {IPC Liets)
opl theixr priority in consonance with the MI0s. Both of theme funce
tiome are tha respamsibility Of the Offfce of Requirements. The former
Alr Force TPC Meaber nov aosigned to the Office of Requirements provides
the LPC vith snmvers to their quedtiofs concerning refuiremsots, valids-
tion and priarities sepigoment for IPC Liat revisicas curreatly undervay.
e IR contiders the FONger mdnbedd ~F foterim DIA reprofentatives
until foimal ritten notice of DA nomizaticns for IPC meabership is
recelved.

8. IAAQ is the Directorete animuﬂ to provide LA Tepresemtatica
o the TIC.

CORCLUSION

Q. DIIA ehouléd provile the Chadrmap, IPC with rcmu mzficaticn of
nominntiops for- DIA wmesbership oa the IFC.

ACTION BROCMMENTED
16, It i

be neminnted =s Principal
Wamlar pomipatad s Altarmatsy Meaber to
the TP, Both of these nowiness are frmm the (ifice of Requirenacts sad
e Fupidar with gusontinl w, Muocistel targots amd the DiA
Pricrity Asstgment Bane.

31, It 19 recommendad that the «ttached lstter, Subjects mm-

tation on USIB Interngency Pricrities Comittes (11U, be sigped mpd
forverdad tc the Diresiar of Cesoirml Intalligence, Atine Cwedrng, INC.

LOWELL B Y
Caiaf, Ofilce of Bequlrements

UNCLASSIFIED

—renr—-
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DEAAQ-2 DEAAQ-2 Ti0E8 L-16-62

ICol, Jack €. McClure, Jr., USAF wel

Activetion of Initia) Collection Evelustion Bystes im the Alr Force Inbelligence
Qenter {0-0103)

1. Oo 23 March 3962, the Deputy Director, DIA, aigned m letter (Atch 1) addressed

te the Aasistant Chief of Btaff for Intelligence, Headquarters, UHAF, requeating

that he pilsce in opermtion an inttial eolleetion evaluation capedility. This ays-
tom vas Jeslgned Ly persciawl Lo AFCIE whe have nince been avalgned to DIA. The
letter pointad out that cne Of the ressons why AFCIR was being requested to ispiement
thie initial cszabllity wos the fact that planning and compuwter progrwmming within
AFCIN bad progressed to the poiot where sn initial cepabliity comld be lwmplemented.

2 Ona-dlhrcl‘x, the Aspigiart Chief of Stafy for Intelligence, USAY, snsvered
(Atch 2) the DIA request stoting:

a, Computer time could be made svallable to DIA;
b, The Computer Progrem was really not cospleted; amd

a. Hoortage of systems analysts and ccmputer programers wulf preclude ace
complisking the work necedsiry v it the system lato operation.

3« A check with porsonnel in the 0ffice of ithe Depuly Chief of Stalf, Ccmptroller,
TSAY, whowmetually perforned the cwputer progrweming in questicon, confirmed the
Tect that the coamputer progrem 0 #L0rs basic data in oper format on oagnetic
tepe had in feot begn completed end bad besn tested utilizing simuleted intellizunece
Information. This almulated information waa c¢ongidered pufficlently realistic to
congtitute & vAlid teet of the Drogrem. It is believed, therefore, that tbe
Asslstant; Chief of Btaffl for Intellligence, Besdgquarters, TAAF, may have been mie-
infoymed in regAard to the satatus of computer progrpming respived for am imitial
capablliity. ’

k. Bven though the initial camputer progrem has deen completed, there wili un-
doubtedly exist additlionsl rvbles in placing the sysiem in full opereticn.. In
mAdition, cooputer programs for the manipulation of data 1n support of specific
evaluaticus will have to De written., For this reason, DIAMY 18 investigating
alternative peans of providing the systems soalysis end compuier yrogramming
services required. Among these altexrnatives are {1} imstitwtion of an asstatance
contract and (2) limited in-honse capability in the relstively near futurs,

Declassified by SVI-1
on 6 October 1998




‘«1.:.; DIA — AT THE CREATION Document 68 (Continued)

5. A ssalor prevequisiis to valid colleciion ewmluption is the wtiatence of &
large aass of deta in suiteble format for computer menipuitation. In ordur not
to delay the saasaing of such dets; it 15 Gestrable that the data be generated
end stopred vntil gueh time o3 it i procticsble to proseos the 4210 on the
vanputer apd store ﬁ; o::. macnetic tzpe.

. It 1a recommanded that you sfign the attached Araft letter to the Asslstant
Chier of SWart, Intelligense, Ecaldauarters, USAF:

B M&mhhﬁrnkmatimmtmmwmrawﬂnbh wo DIA}

. Informing nim that alternative pesns of prowiding cystems anslysis
and coaputer mogremming sgsicispe= are belng investigated; and

2, Raquesting that, in order 40 hawe st lzest & minimom spount of basic
date avatlable for compualer nanipulation sy -soom a8 pacticadle, this required
“bamic data Do punematef in APIC and storwdl in suy comvendent, computer-coupmtible
Torm, pending compuiter Yrocessing.

2 Ateh
1. Ttr Atd 21 Mar 62 to ACST, USAY
2. Jtr 48 30 Nar €2 fre ACSI,

EIGIED

WILLIAYM M. McCORKICK
REAR ADMIRAL, WUSKH
hesintant Dirostow
for Asguisition

DIRFCTOR FILE CCFY
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Mamo .for Record 16 April 1962

On 21 March 1962 Deputy Director, DIA, dispatched a letter to
ACBI, UBAP, requesting thai an initial collection eveluation capebility,
wvhich had heen depeloped Dy AEIH, e placed in operetion.

On 30 March ACST, USAF, answeped stating that the system could not
bte placed in operation at this sime due to the requirement for additional
computey programming and & ghortege of copputer programming persopnel
in AFIC. This lstter represents & modification of the orlgine]l DIA
requlreneat Lo obviate the ALfTiculiies enuperated by ACSI, USAF,




Document 69

REPLY TO
LT OF  DIAAG-2/C-0303

o~

L C -':‘u- H 1352
SUBJECT: {C} Collection BEvalustion Sywtes
e Assistant Chlef of Siaff, Yotelligence, Departwent of tbe Alr Porce
1. Rafevence AFCIN letter deted 30 Merch 1962, subject sa above.

2. Im's AONCUYrEnce m!at:r astizmts of the importanca of 2 collection
evalvation progres ani offer of vime on the AFIC computer is pppresiatea,

3. Ta view of AFEC"s sbortage of computer porsonnel, aiterostive msens
of woviding the neocosary syeicas snalysis apd caxpater pmrogrwdiog
aspigtanss sxe being invegptigeted ghile eontirmndng to plan an utdligding
the AXIC camputer for the purpose of procesaing ihe necoossry. basic dnta.

L. JIn ihe interim, it would be desirsble tc amsos ¢s mich beeic date
B8 poasible, Thig will permit mcaningfu} evalvations of eollsctions
st o much sarlicy Sate than would otheswise v possible. For thie
responr, it 1s requied that actiop De telker $n AFED tO somaw thisx
baslc duta el store 1L in any coxgeier-smgpetiVie fora coovendent to
AFIC. if1cally, this informstion consists of {1) the Fisxowriter
tapes, vith piocy edditforn, ues! In somnecticn with Miaicacd storese,
m(zlmmnmmenmmnimmmtmmm:e-
Pt t0 e wirouted by the Scalysts of the office heving prisaty re-
sponaibility for that perticuler sibject.

5. “he suggestion thet the colfection raquirement formmt, and the in~
tallipence repcorilng fosmet, 0 wll s Che oollectlion ewalumtion forwat
be directad towsrd uiilisiog mechiine capabllity lms grest omrif, and we
are working toward thiz goal. Howewsr, it is suggested thot we go
shend with whet we are enpabls of doing Bt the jeesent time, in full
realigntion that future mfitamstt dn our tednndques 44 Jobadla.

6. AFCIN's reanticoh to This solified PIA requirssent 18 requested.

. B, FRABKEL Wood
Tene Admiral, USH Col. -
Chiot of Staff M:I:HQ' Gorrioon o
)
DPIALP-1
- U
D T T e  Twrs
. _; ) I.. - A i ] ' " .

DIRECTOE FILE COFY
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Document 70

DIA — AT THE CREATION

THE DEPUTY SECRETARY OF DEFENSE
Washington 25, D. C.

Febrvary 27, 1962

MEMOBANDUM FOR The Saeretaries of the Military Departments
The Director of Defense Research and Fngineering
The Chajrman of the Joint Chiefs ¢f Staff
The Assistant Secretarles of Defense
The General Counsel
The Bpeclal Assistant and the Assistanis
to the Secretary of Defense
The Director, Defense Intelligence Agency
The Director, Kational Security Agency

SUBJECT: Establishment of a Defense Intelligence School

In recognition that professicnal military education 1s critical
to the carcer devslopment of military and civilian intelltyence per-
sonnel of the Department of Defenee, & Defense Intelligence School
(DIS) will be establlshed in the Washington, D. €., area under DIA.

The initiel cuwrriculum of BIS will be designed for advanced
{or pustgm.dmte} intelligence staff officer =snd sttache training aod
generally will be based ou (1) the postgreduate course in intelligence
presently being offered at the Weval Intelligence School, and (2) the
courses presently Deing offered at the Army Strategic Intelligence
Behool.

The Department of the Navy is asaigned total logistic and admin-
istrative support (including programming, financial and budgetary re-

- sponsibilities) for the DIS.

The Director, DIA, is reguested to develop a plan by 1 July 1962
for the estgblishment of DIS which will Ye submitied for spprowal to -
the Secretary of Delense bhrough the Joint Chiefls of $iafl. In develop-
ing the plan for the establishment of the DIS, the Secreteries of the
allitary departments, the Asslstant Secretery of Ielense (}hnpcwer},
and the Director, National Becurity Agency should be consulted.

The setivation of the DIS may be on a time-phased basis, both
for students and courses, in order that the military departments may
adjuet their personnhel policiea to the establishment of the DIE.

In coordination with the Secretery of the Army apnd the Director,
Natlonal Security Agency, consideration should be given to the possi-
bility of colloemting the Washington, D. C. foreign langumge {reining
facility of DcD with the DIS.

/ B / Roswell Gilpatiic
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) DIA — AT THE CREATION Document 71

DIAFL-3/Col LangPord/59515/15 Jun €2

78 JUN 1862
MEMGEANDU POR THE SECRERANY OF DEFEBSE

THRY: Toe Joint Chiefs of Btafy -
SUINECT: Beteblimisent of & Defense Intelligenice BOhool

l. In accordsnce with Deputy Secretary of Defense meacrandim cf
27 ¥struary 1062, subject &8s sbove, this Agency has Gevelopad the
attached plan in consdliation with the designated representatives
of the Secrctarica of the Mi)litary Departmewte, the Asgistant
Socretary of Dofenee (Manpower), and the Director, National Becurity

2. This plan provides for the iptezration, in place, of the U. 8.
Ay Stustegic Intelligouce Schoal sid the Postgredusite Depactacat
of the laval Intellizmce Scovol on 1 July 19G2, or 88 soon a8
‘practicable tbepeafter, 0 fomm whe Iefepse Intelllizence Statft
College {DIBC) under DYA, %he sehoel will be develeped in two
pmses. In the first pase the saxisting fecilitier wnd staffs mani
facultics, aogmented by four additiorsl officers, including a
general/rlas officer aa commancaut, viil be utilised to prosant a
JT-weex cavesy develogomant type course for pelatively Junioy IXD
intellizenca yoracnnel, 4 Joint attache cowwe, and ¢ther short
courses dased oo exigting Burategic Intellipgence GBohwol courses.
During this prass, wille the gchool ‘operwticna are divided betweon
two loctiticus, cuphasis vill be placed oh increasing txri-service
piwdant participation, o tiw selection and redmhilitation of & guite
able permanent facility, and on the developuent of Dew coursed and
curvicula, The sscond phase will begin whem the sehoal operations
are consolidated Iin a permepsnrt fuclility, with en appropriate
fncreage in the sive of the staff and faculty. At thia time student
ciroddnent Lo the Juador carecs course will b significantly
incresasd, an edvenced courss for sanior officers will be inauguretsd,
sd ciber cowrees will be expanded, modtfied or Geveloped ms requived,

3+ Recoompend opproval .
FOR THE DIRECTOR:
'SICNED

3. B. FRANKEL

Rear Admiral, USH 1 Atch
Chief of Staff Plm for Botab of a LIS
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Mame For Rocord 11 Jun 62
1. This p.'l.u.n for the establisiment of the DISC waz developed by
DIAFL-3 {Col lanaford) in ¢oordination with Mr. Donalé W. Cameron,
representing DIACC, and Capt Victor R. Barnard, representingz DIASA,
. #and In consultation with the fallowing officially design.uted rep=-
resentatives of the DOD a@enciea indicateds
Sec/Army 1t Col Howell, Org & Tng Br, OACSI
' Capt Wiggin, Director, Faval Imtelligence Sehool
Sec/Afx Porce Ma) Smith, Plana & Policy Div, AFCIK
ASD (Mpr) C3r Infght, Divectorate for Eduecation Programs
KSA M. Jessle 1. Tanner, Office of Dir Training
2. This action forvards plan tbru JCS to Sec Def for spprovel.
. C. A. LARGFURD

Colenel, USA
Chief, Training Divisica

COORNIRATION: DIAFL
*DIAAQ R/Adm MeCormick
*DIAAP Capt Stabl,
*DIASA Col Letbel
*DIAIS Col Asch
DIACC
DIATG

¥ See attached nmemns expressing concurrence.
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Document 72

THE DEPUTY SECRETARY OF DEFENSE
WASHINGTON 23, D. C.

Nevezber 2, 1962

MEMOBRANDUM FOR The Secretaries of the Military Departments
' The Director of Defense Research and
: Engineering
The Chairman, Joint Chiefs of Staff
The Assistant Secretaries of Defense
The General Counazel
The Special Asgistant to the Secretary of Defense
The Azsistants to the Secretary of Defense
The Director, Defenae Intelilgente Agency -/
The Director, Naticnal Security Agency
The Administrative Assistant

SUBIECT: Establishment of a Defense Intelligence School

Beferencen: {a) Deputy Secgeta.rr of Defense meéemorandurn,
same aubject, dated 27 February 1942
(b} JCSM-6iB-62, same subject, dated IB August
1962

In responac to refexence (a), referenct (b} forwarded the
plan of the Director, Defenge Intelligence Agenecy (DIA), for the
eatzblishment of a Defense Intelligence Schaol (DIS), together with
the amendmante thereto proposed by the Joint Chiefs of Staff.,

The Secretary and I consider that the DIS ahould be astablished
by DoD directive. Therefors, the plan forwarded by reference (b),
as amended by the Joint Chiefs of Staff, is approved except as modified
by DoD Directive 5105, 25, ¥ Dejenme Intelligenca Sahool, ™ approved
thig date, and by the subsequent applicable provisions of this
memprandum,

With regard to the Profe seional Education Branch within
Headquarters, DIA, a determination as to the appropriate manning
level is not congidered feasible at this rime, The recommendation
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of the Joint Chiefsw of Staff that the proposed angmentation for this
Branch not be approved is affirmed; but ia extended to include ihe
additional civilian space requested, At such time as the Director,
DIA, develops and subtmits for approval a final Joint Table of
Distribution for Headquarters, DIA, an appropriate manning l.evel :
for this Branch ghould be reflected,

The Aseistant Secretary of Defenne (Manpower) will make

the necesgary adjustments in the manpower ceilings af DIA, and
the milltary departments to reflect the assignment of personnel to

the DIA for the DIS.
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Noveaber 2, 1962
NUMBER 5105, 25

SecDef

Department of Defense Directive

| susECT _ Defense Intelligence School-

References: (a)} DoD Directive 5105, 21, "Defense
Intelligence Agency'
{(b) DoD Directive 4000, 19, "Basgic Policies
and Principles for Interservice Support”

L PURPOSE

This dirvective provides for the establishment of the

Deferse Intelligence Echool (DIS) as a profesgional

educational institution attached to the Defense Intelli-
. gence Agency {DIA)

o,  MISSION

The DIS will conduct courses of instruction related to
DoD intelligence functions designed to:

A, Enhance the preparation of selacted military
officera and key DoD civilian personnel for
important command, staff, and policy=-malking
‘positions in the national and international security
structure,

B. Prepare DoD military and civilian persomnel for
duty in the military attache systnm

C. Avgist the hroad career development of DeD
military and civilian personnel assigned to
intelligence functions,
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APPLICAEBILITY

The provieions of this directive apply to all components of
DoD.

FUNCTIONS AND RESPONSIBILITIES

Under the direction of the Joint Chiefs of Staff, the Director,
DILA, shall:

B Operate and control the DIS,

- B. Determine the level and scope of courses of instruction

te be offered by the DIS for both resident and non-
resident use,

C. Review on a periodic basis the courses and curricula
of the DIS to insure accomplishment of the miasion
asgigned, -

D. Establish for the DIS:

l. The total enroliment and allocation of atudent
quotas for resident courses.

2. Criteria for selection of studente for resgident
courses,

3. Prexequisites and regulations for participation
in correspondence courses.

E. Reallocate unfilled quotas for resident courses at the
DiS on an equitable basis.

F. Select the Commandant, DIS, from nominees submitted
by the military departmients.

G, Program, budget aud“ j:.t'rovi-de- financial administration
for the DIS. '

H, Report annually to the Secretary of Deiense on the
operations of the DIS ineluding recommendations as
appropriate,
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Nov 2, 62
5105.25

Y. ADMINISTRATION

—

Al The Commandant, DIS, will be a general or ﬂag\
officer of brigadier general or equivalent rank, y
There will he no established system of inter- 1
departmental rotation for this position. ‘_____,__/ﬂ

B, The Commandant and Deputy Commandants will
normally be from different military departments,

C. The ataff and faculty of the DIS will be selected on
an approxirnately egqual basis from the military
departments and will include such civilian associates
as required.

D, Peraomnel for the staff and faculty of the DIS will be
' assigned to the DIA for the DIS and will be subject to
the a.ppr?val of the Director, DILA,

E, Administrative and logistic support firrnished by a
military depariment will be in accordance with the
baslc policies and principles egtablished in DoD
Direative 4000, 19 (reference (b)),

F, Pay, allowances, and permanent change of station
travel coate of military personnel assigned to the
staff and faculty of the DIS will be borne by the military
department concerned,

G, Pay, allowances, and travel coste of personnel
participating in resident coaurses at the DIS will be
borne by the sponseoring arganization,

VL AUTHORITY

The appropriate proviaions of Section VI, DaD Directiye

5105, 21 {reference (a}) 2pply to the Director, DIA, and bhis
deszigneen, in the diacharge of the functions 2nd responsibilitias
assigned by this directive,
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VIL EFFECTIVE DATE AND IMPLEMENTATION

A,

‘This directive is effective upon publication, Its

- provisions will be implemented as determined by

B,

the Director, PIA. -

When the Director, DIA, assumes a function or

' responsibility agsigned by this directive, all DoD

C.

:components will review their exiasting directives,

instryctions, and regulations for confarmity; make
necesaary chinges thereto within 90 daye; and notify
the Director, DIA, when changes are completed.

The transfer of fundas, eguipment, personnel authori-
zations and civilian personnel and the arrangement for

use of facilities incident to the establishment and

operations of the DIS will be accomplished under estab-

lished DoD procedures,

Deputy Secretary of Defense
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Hi

THE JOINT CHIEFS OF STAFF
Washington 25, D.C,

SM-414~63 .
. 2% March 1963
MEMORAHDWM! FOR THE DIRECTOR, DEEENSE INTELLIGENCE AGENCY

SUBTEGL: Charter for the Defemse Intelligence School (U)

i. BRéferemce is made to:

4. Defense Intellipenee Agency (DIA) uemranduu, dated 27
February 1963, subject as above.

b. 5M-141-63, dated 31 Jenuary 1963, subjeet: “Defense
Tntelligence School.”

2. ‘The proposed Charter for the Defense Intelligence School 1is
approved with the following modifications;

a. Pape 2, paragraph 3b - Add fallowing paragraph:

"(3) Orlentatlon Courtes - Brief courses as required to meet
the joint needs of the Dafemse Inrelligence Agency and the
intellipence agencies of the mllitary departmenta for the
orientstion of military and Department of Defense civilian
personnel in the performance of pewly assigmed duties.™

- Reason: To permic Ela:ﬂ:il:.ty in developing short ecourses
as may be reguired,

b. Page 3, paragraph 7 = Change t¢ read as follows:

"The total enrollment and allocition of student quotas for
the short resident courses, other than the Defense Intelligence

Course and the Advanced Int.el igence Course, will be deteruined
by the birector, Defense Intelligence Ageney . . . .Y

Reason: Clarity

e. Pape &, paragraph 12 - Add the following sentence

"he assignment of heads of the pripcipal school departments
will also reflect an equitsble rvepresentation of the military
departments."

Reason: Clarity amd completeness,

COPY
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4. Page 4, psragzaph 13

{1) Substitute "Director, Defense Intelligence Agency™ for
“Compandant.

Reason: Accuracy - in accordance with Dol Directive 5105,2'5,
(2} Add following sentence:

"Recommended criteria for their selection will be providéd
to the Services by the Direstsr, Dafense Intalligemce Agency.!

Eengon: Accuracy = in accordsmece with reference b.

1 3. In the statement of the mission of the PBefense Intelligence School
-in the proposed Chapeer, the Joint Chizfs of Staff interpret the followilng
ag permitting the training of forefgn afficerz 1f such trainins is
copsidered degirahle:

"Enhanca the preparation of selected military officers and key
Department- of Defense civilian personnel for important command,
gtaff, apd policy-making positions 4in the pational and international
security structore,"

For the Joint Chiefs of Staff:

faM, J, TWGELIDO
Brig Cen, VSAF
Secretary

ot
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CEAFRTEF, FOR TEE
DEFENSE INTELLIGENCE SCHOCL

Autbority: a.. DOD Directive 5105.21, dated 1 Angust 1961
Y. DOD Dlrective 5105.25, dated 2 Hovesbep 1962
“e. SM-1li1-63, The Joint Chlefs of Starf, 31 Januery 1953
d. OM-4lueB3, The Joint Chiefs of Staff, 29 March 1963

1. The Defense Intalligence Schosl 15 & Jolmt educetlonsl inetrituticn

operated and centrolled by the Director, Defensz Intelligence Agency,
under the directlon of the Joint Chiefs of Staff.

MIESTON

2. Tiw mission of the Defense Iuntelligeuce School ls to vooduct cowaded
of instructicn related to DUD intelligence functions designed to:

&. Eohance the preparation of selected military officers and key
DOD civilian persoanel for important commsnd, staff, end policy-meking
poaiticns in the pnational and interustional fesurity strutture,

b. Frepare DOD military and civilian persoonel for duty in the
militexy attache system.

© &. Asglst the broad cavesy development of DOD military and civilian
yerecuhel mssigned to lutelligence functions.

COURSES AND SCOPE

3. Crurges of inetrustion, bpth resident and non-reeident, will e
established and meintained at the Defense Intelligence School us directed
oy the Director, Defense Intelligence Agency.

&. fnitin].‘l.y these w11 consist of:

(1} Defense Intelligence Course - ‘& cowrse dzpigned to provide
nilita:ry officers and career c¢ivilians with a broed efincation in the
Tundeuentale of intelligence which will cerve me & foundatiom for thelr

progressive career development and Puture wssigments o Lntom.genu
billets.

{2). Atteche Cowrse - a course designed to prepere commiesiocned
officers em selecied by the Militaxry Depertments for essigument as
. mlitary atisches and ssaistant military sttaches.

(3) Streteglc Intelligence Courss - & course designed to provide
militery offieere snd career civilians with a working knowledze of
strategic intelligence, its primery purpose and major functions, end the
applicetion of the components of strategic intelligenpe to the study af
major world arseae.

(4) Attesche Steff Course - & eource demigned to prepare military
end edviliay pargonnel 8& selected by the Military Departmetts for
assipment to support functions in the military ettache aystem.

312



Document 73 (Continued) DIA — AT THE CREATION

(5) Strategic Intelligence Officer Refrecher Cm:lrse Regerve
Components) - & cowse designed to provide cammiseioncd officers of . the
Teserve components with refresher {rainitg in, or & working knovledge of,
current concepts, methods, snd content of the atretegic iﬂbe]Jd.gence
PIOCCEE

b. Curricula for the following courses will be ‘developed with o
view 1o Lnsuguration as adeguate phyzicel feecilities and jnetructor
personnel became avmilable:

(1) Advanced Intelligence Course - & courae fesigned to enhance
the preparation of zelected senior military officers and key DOD civilian
- pereonntl for lmportent commend, stelf, end policy meking pesltious in
the petionel and internationsl security structure. With the lnswguration
of this course the Strateglec Intelligence Cource will be dlecontimucd.

'(2) Non-Resident Courss - & course, based om the curriculum of
the Defense Inteliigence Courss, designed to provide mctive and reserve
DO military officers and civilisn personnel vith & broad eduweatlon in
the fundenentals of intelligenss which will serve as o foundation for
thelr progressive carcer develoment and future assigments to intelldi-
gence billets.

(3) Orientation Courses - Brief courser ns required ta meet
the joint heeds of the Defence Intelligence Agensy and the intelld gence
sgencies of the Military Departssnts for the orisntation of military and
Dapartnent of Dafensze civilian persannel in the perfosmance of newly
ansigned duties.

FUNCTIONS AND HESPONSTBILYTIES

L. a. To discharge the responsibilitles of the Director, Defense
Intelligence hgency, the Comusndant ls speclficelly delegeated authorlly
to operate and control the sctivities and resowces of the Defejde
Intelligence School subject to regulaticne and policies esteblished by
the Director, Defense Intelligence Agency-

b. The Commsndant 15 suthorized to desl directiy with agencies
sghd depa.rtments of the Department of Defence, with other goverumsntel
departments”and sgencles, and with othe» ngeneles and individuals ss .
nececoary for the effective operation of the Defense Intelligence Scheol.

c. Programs of Imstruetion for cach comrse conducted by the Defense
Inbelldgence School will be prepared by the Commendant and submitted to
the Director, Defenge Intelligence Agency, for approval.

d. The Comnendant will prepare an annual report 10 the Director,
Defanse Intelligsnce Agency, on the operations of the Defapse JIntelljigance
Bchool, including recommendetions as appropriate, The Inftial report

will cover the calendar yesr 1963 with eubsequent nemrts prepared ag of
the ebd of e¢ach succeeding calender year.

e, The Director, Defense Intelllgence Agmncy, will progrsm, budget
and provide finenclal adminietration for the Defense Intelligencs School.

STUDENT ENROLILMENT

5« Recommended criteris for eelectlon of studerts will be provided to
the Military Depsriments by the Director, Defense Imtelligence Agency.
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6. The total enrcllment and allocation of student guotas o the Military
Departments sud gtber Department of Defense agencies for the Defense
Intelligence Course sad the Advanced Intelligence Course will be determined
by the Joint Chiefe of Staff, based on the reccomendaticos of the Director,

Defense Intelligence Agency.

T. The totel enrcllment &nd allosation of etudent guotas for the resident
cowrses, other than the Defense Intelligence Course end the Advanced
Irtelligence Course, will be dateroined by the Direetor, Defense’ Intel=
lgence Agency, on an equitable basis mngtheﬂilimmpuhmtcind
gmrmnmtalagencies.

8. The Commandent is euthorized to reallocate unfilled student quotas om
oo equitebls basia among the Military Departments and governmemtal
agencies that desire addfitional quotas.

9. Prerequisites and regulations for perticipeticn in correspondence
courses will be esisblighed by the Commapdent, subject to the approval of
the Director, Defenze Intelldpance Agency.

ATHINISTRATTON

10. The Coumandant, Defense Intelllgence School, will bs a general or
Tlag officer of brigodier genernl or cquivnlent rank. There will be no
ectabliched system of interdepartwmental reotation for this pesition.

1l. The Commandant and Deputy Coamsndantes will normally be’fm
different Mllitery Departments.

12. The staff and faculty of the Delense Inbelligence School will be
Aclected on 8an appraximataly agual dasie from the Militmry Departiments
and will inciude such civilian assocliates az remiired. The assignment
of heads of the principel school departments will aleo reflect an eqaits
atle reprecemtaticn of the Mttary Departments.

13. Personnel Pox the staff and fasulty of the Defense Imtelligence
School will be assigned to the Defense Intelligence Agency for the Defense
Intellligence School snd will be subject to the spprovel of the Director,
Defense Intelligence Agency. Recoomended criteria for their selecticn
will Dbe Drovided to the Services tqr the Director, Defense Intellfigence
Agency. .

1h. Administrative and logiatic support fumished by & Military Depart-
ment will be in accordance with the basic policies end principles
establiched In DOD Directive LO00.19.

15. Pay, sallowsnces, and permanent change of station travel costs of
military perxsonnal aseighned to the staff and faculty of the Defetife
. Intelligence School will be borne by the Military Department coucerned.

"16. Pmy, allouances, and travel coste of persemnel participating in

‘Tesident courses st the Defense Intell{gence School will be borme by the
‘Eptunsoring orgaplzaticn.

(AS AFFROVED BY TUE JOINT CHIEFS OF STAFF LN EM-4i4-63, 29 March 1963)
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MAPPING, CHARTING, AND GEODESY
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e

{
- -

THE SECRETARY QF OEFENSE .
WABHINGTON

MARI 71362

MEMORANDUM FOR The Becretaries of the Military Departments

The Director of Defenge Research and
Engineering

The Chairman, Jeint Chiefs bf Staff

The Assgistant Secretarias of D&Emu

The General Counsel

The Bpecial Aseistant and Assistants
to the Sacrstary of Defense

The Director, Defenses Intelligence Agency

The Director, National Security .Age:n.q

SUBJECT: Mapping, Charting, and Geodesy

Conslatent with Do) Directive 5105.21, "Defenso Intelligence

Agency, " dated August 1, 1961, and in furtherance thex &of, the
Directoy, Defensa Intalligence Agency (DIA) is hereby agaigned

. responsibility for aestablishing a management conirel arrangement
over DoD mapping, charting, and geodetic activities, including
hydrography and oceznography, The Director, DIA, is requestad
to aubmit & Plan within 90 days which wiil -outline the procedures
and organizdtion by which such management contryl will be
achleved, This Plan will be aubmndtted to the Sacratary of Dn:tenu
through tha Joint Chiefn of Sinif,

The Plan will incluode provisions for BIA tot

(k) Validate all DoD> mepping, l:hlrting.
and geodetic reguirernenta;

{2) Fix prioritias on all D:D clmgraplﬁ.c
programs;

{3) Bet specifications for cartographic production;

Declassified by sVI-1
on & October 1998

o < . EXCLUDED PROM AUTOMATIC
C¥e. 1841 m BEGEADING; DOD DLIR 5200.10
SecDet Cont. No._ - — _ L -} DOES WOT APPLY
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{4}

{5}

{6}

M

s

CONGIDEN

Assign and reassign various productaon
programs to the military deparirnents
within the mapping, charting, and geodétic
resources of the respective departments;

Collate, review, and task {as required)
the collection rssources of Dol mapping,
charting, and geodetic data collection
organizations;

Conpolidate, review, and assign the relative
military importance of DoD mapping,
charting, and geodetic research and
development requirements;

Establish a uniform DoD system for geodatic
control; ’

Budgst {ox and administer funde required
to finance such portion of the mapping,
charting and geodesy program acHyiries

~ which are periormed by DIA persomel; and

»

Prepare, raview, and submit 1o the Secretary
of Defenss, under procedures approved by

the Assiatani Secratary of Defense {Comptrellerx),
a consclidated DoD mapping, charting, and
geodetic prograr and budget, together with
recommendations pertaining thereta, The
consolidated program and tudget will include
the estimates of the funds required tp finance
mapping, charting and geodesy activities
oxganizod within snd direcily managed by DIA,
and ths eatimatss of the military departments -
of the funda reguired to fimance mapping,
charting and geodesy activites which they
coadyct subject to DIA policy review and
coordination,
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BONEDENFe

In the diacharges of the above functions, IMA will participate
in joint reviaws, whers appropriate, with other staff adviacrs of .
the Secretary of Defense, such ps the Director of Defenss Ressarch
and Enginearing and the Aseistant Secretaries of Defetise, Such
joint reviews will normally be accomplished bafore recommaene
datione and analyees are submitted to the Becretary of Dofense
for decision, '

The Plan will aleo include spacific provision to assure that
ovsc=all Departmental mapping, charting, and geodetic requires
monts and prioritios will be provided by the Joint Chiefs of '
Stafl after condideration of rocommondations made by the Director,
DA,

In addition, ths Plan will identify thosa organi.zationa{
elements and pezesonnel spaces of {1} the Asgistant Chief of Staff,
Intelligence, Department of the Army; {2} the Offica of the Chief
of Bogicesrs; (3} the Office of the Chisf of Naval Opearations;

{4} the Hydrographic Office; (5) the Army Map Bexrvice; (b) the
Aeronautical Chart and Information Contex; (7) the Apsistant
Chief of Btaff, Intelligence, and the Deputy Chief of Staff,
Operations, Department of the Air Force; and {(8) whatever other
existing organizations, zs ippropriate, which would be transferred
to DIA to provide the Agency with the necessary managerial
resources. The plan for the identification of the oxganisational
elements and personnsl should specifically provide for a segregation
_of military and civilian personnal by organizational alemant and
all costs related to the functions performed by such organizations,
This data will ba developed in collabaration with the Office of the
Assistant Secreiary of Defense {Comptrollier),

Furthermore, while zecognizing that photographic inter-
pretation is used both in the production of maps, charts, and
geodatic matarials and in intelligencs analysis, DIA will survey
those Dol photographic interpretation organizations, or elements
thereof, which provide major support to the military department
intelligance organirations or mapping and charting organizations
to ascertain what organisational elements aspd porsonnel spaces _
should be_transferred.to {1) DNA*s mapping and charting manugerial

;acégj_;y. g__\lz) DAY gt%anca Production centar,

)

3

foNmENTR
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SONPDENTA

The Plun will cutiine thoge procedures and othar managerial
-arrangements by which DEA elm provide for DoD mapping and
. charting contributions to:
{1} The National Intelligsnce Survey;
A%y Joint Chiefs of ﬂta.ff mmgtc and war plans;
{3} The Air Target Materiel Program;
{4) The Amphiblous Objective Study saries; and

4{5] Photographic Interpretation projocts, |
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ORI

THE SECRETARY OF DEFENSE
WASHINGTON

2 NOV 1962

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF
SURJECT: Mapping, Charting, and Geodesy

References; (a} SecDef memo, subject as abcve. dated
17 March 1962 *
(b} JCSMw527=62, dated 19 July 1962 **

Reference (a) assigned to the Defenss Intelligence Agency
{DIA) responsibility for establizhing a management contrel
arrangement over DoD} mapping, charting, and geodatic activities.
The Director, DIA, was requested to submit a2 plan cutlining the
procedures and organization by which such DIA management control
would be established in accordance with specific guidance contained
in reference (al ' '

In eseence, raference (a) contemplated that, while mapping,
charting, and gcodectiec production agencies would remain in the
military departments, management control over these agencies now
existing at organizational levels within the military departments above
the agencies would be transferred ic DIA 50 ag to provide effective
central managemeant of the total DoD effort,

To this end reference {a} directed that the DIA implementation
plan identify for transfer from the headquartezrs of the military depdxte
ments to DIA those organizational elementa, including personnel syaces
engaged in managing military departmental mapping, charting, and

DEPEXECSEL:
12 SEP 1995

S iz geodetic activities,
Ao :
é E I have carefully examined the revised DIA mapping, charting,
ol and geodesy management control plany dated 13 July 1962, which was
] attached as Appendix A to reference {b). I 1s my considered judgment
§ g that this plan does not meet the objegtives spught by reference (a). It
=g=
* Attachment to JCS 1Bg }07 —— e
*#* Enc¢losure A _to JC3 1866/11 _ TROM AUTOMATEC
#¥* On file in Joinb Secretari _ mlé]éi?{zgn ‘Do‘ﬂib{; <260, 10
seedlso attachm DUES KOY_APPLY

J¢s 1866/112
| ' Secler Control Mo Y
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envisages the DIA management control arrampgemecnt to be
approximately that of the present Photographic and Survey Branch,
Directorate fox Intelligence of the Joint Staff, with each military
'department retaining considerable latitude for sstablishing require-
ments for the production of items. used by that Diepartment!s
component elemeants of uwnified and specified commands. In essence,
the revised DIA plan would establish an additional management layer
in DIA without eliminating duplicating management layers in the _
military departmente, Significantly, it does not identify specific
personnel spaces or staff elements for transfer to DIA.

Accordingly, the revised DIA plan should be . further revised’
to bring it into specific conformity with the guidance contained in
reference (a). In undertiaking the necessary revisions, I believe it
would be helpful for the Director of DIA to work mth the Director of
Organizational and Managament Planning.

. 1 hope it will Be pbui.bl-e for the necesddary tevisions to he
completed and svbmitted to me for my cmideraﬁon on ox befars

19 November 1962.
Send S A7 A

Copy to:
Director of Organizational and
Management Flanning
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THE SECRETARY OF DErciNSE
WASHINGTON

NOV 211962

MEMCRANDUM FOR The Secretaries of the Military Departments
The Director of Defense Research &k Engineering
The Chaizman, Jolm Chiefs of Stafl
The Assistant Secretaries of Daiense
The General Counsel _
The Special Assistant to the Secretary of Defense
The Assistants to the Secretary of Defencge
The Director, Defense Intelligence Agency
The Director, National Security Agency
The Administrative Assistant

SUBIECGT: Mapping, Charting and Geodesy

References: ({(z) "hiapping, Charting and Geodesy Manzgement
. Control Plan, ™ DIA, dated 9 November 1962
b} JC5M=904-62, Subj: 'Second Revision of DIA
Mapping, Charting, and Geodssy Management
Control Plan {U), " dated 17 November 1962
(¢) DoD Directive 5150, 34, Subj: "Reconnzissance,
Mapping and Geodetic Programs, ¥ dazed
28 Mazrch 1961 '

The "Maoping, Charting and Geodesy Managemernt Control
Plan, " dated 9 Wovember 1902, of the Delense Intelligence Agency
(DLA), as endorsed by the Joint Chiefs of Staff in reference {b), is
approved for implementation, To insure widespread dissemination
of the essential elements of the Plan within DoD, I have signed and
there shorily will be issued a new DoD directive confirming the
assignment of functions and responsibilities in the field of mapping,
chariing, and geodesy contained in the Plan,

In eddition, this Plan and the forthcoming DoD directive
noted above will supersede any conflicting provision of reference {c),
pending the lattexis revision,
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Since the Plan specifies that each unified and specified
cornmander will exercise a positive role in the mapping, charting
and geodetic activitica ¢f his command, the Joint Chiefs of Staif
.are requested to inform the combatant commanders of their newly
assigned functions and to request of thern an assessment of the
number of zdditionzl marpower spaces which may be required to
discharge their new regponsibilitics, In the case of unificd
.cormrnznders, such manpower resources will be supplied insofar
as possible from spaces presently assigned to their respective
component command headquarters siaffs or to other erganizations
attached to component cormmand headguarters. 1f, however, the
Jeint Ghicls of Staff do not belisve such spaces are aveilable in -
component command headguarters, or attached organizations,

such additional spaces should be supplied from mapping, charting,
and geodetic support orgenizations and staifs of the military
departments, The Joint Chiefs of Staff are requested to stbmit

to rme within 120 days a report of additionzl manpower spaces
authorized the unified command headguarters under this Flan to
include the =ource of such spaces. I would also like to be informed
when the 24dition2l spaces authorized the unified cormmanders have
been manned,

The JYoint Chiefs of Staff are also regquested to submit for
my approval within 90 days a revision of the mapping, charting, and
geodetic portions of Unified Action Armed Torces [UNAAF),

The cpecific provisions of reference {2) wiil be implemented
as deiterminzgd by the Director, DIA, Whaenever the Director, DILA,
assumes full responsikility for a function or responsibility assigned
by the Plan and has developed and issued the nececsary managerial
and 2dministrative procedures, methods, and systemrs incident
thereto, he will so peport to the Secretary of Defense with infor-
mational copies supplied the Secretaries of the military departments.

The Secretaries of the military depa'rt:rnents,. during the
conrse of implementation of this Plan, will evaluate the impact of
DIA's mapping, charting and geodetic functions upon thelr depart-
mental mapping, charting and geodetic staiis and agencics and will
make such organizational and manzgement adjustments therein as
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they consider necessary to achieve the sbjectives of the Plan,
informing me of the nature and extent of such adjustments when
they have baen corapleted.

The military department Secretaries and the Director of
Detense Research and Engineering are requested to assist the
Director, DLA, in obtaining highly qualified civilian and military
perscomnel to staff DIA's mapping, charting, and geodesy organi-
zation,

The Secretaries of the military departiments are also
. éncouragad to walve provisions of regulations pertaining to time
limits for permanent changs of station moves and stabilized tours
to insurxe the DIA is provided with the competent military personnel
it needs.’ '

Throughout the implementation of the Plan the Director, DILA,
will asgess the adequacy of his manpower resouxrces to discharge:
the functions and »esponsibilities assigned by the Plan, QOn I November
1963, the Director, DIA, will report to the Secretary of Defense
through the Joint Chiefs cf Staff as to the adeguacy of the manning
of DIA's mapping, charting and geodeiic management activities,

The Asczistant Secretary of Dafense {Manpower) will adjust
tne personnel authorizations of the military departments to reflact
the transier to DIA of civilian and military personnel authorizations
identified in the Plan, The Assistant Secretary of Defense {Manpower}
and the Adminisirative Assistant will adjust the personnel authori-
zations of tha military depzriments znd the Organization of the
Joint Chlsfs of Stafl to re-establish for the Jeint Staff three
cemrnissioned officer authorizations fo replace those transferred
to DIA by the transfer oi the Photographic and Survey Branch,
Directorate for Intclligence, Joint Staff,

_ The Assistant Secretary of Defense {Comptroller) will effect
transfer of FY 1963 funds to DIA as are necessary and shall, if at
all possible, recognize the mapping, charting and geedetic functions
of DLA in preparation of the FY 1964 budgeta

AT A A
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DEPARTMENT OF DEFESSE
DIFENSE INTELLIGENCE AOBNCY
Hﬁﬂﬂm ES’ &1 G.

DIAMC/Mr. R.H. Kingsley/59505/40/14 Decb2

SUBJEZCT1 Menzgemant of United States Department of Defense
Happing, Cwmrting. and Ucodery Acbivitiex

TO: Pistribution List

1, The Secretery of Defense hes directed vhat, effeative 21 Novamber
Y062, management of all U.:. Depertment of Defense SRpping + ohartine,
- and geodetic activities will be the responalbility of the B..mator.
Dafense Intelliganos Agoney (DIA). A Directorate ham bLeen éstabliudhed
within DIA to oxs this function, headsd the Lsslistant Director

for Mapping, maamgnmm At the some timo, the
functiions and personnel of the ¢ and Survey Branch (PS5}
of the Intelligenoce m:-uemta of the Jaint Stafl, JCS, are tranee-
farmad 40 D1A.

2. Acoordingly, mmmmmmmmum
_mntlm a.nd to m 21l commnisations vhich ware forewrly
amt o the Survey Brensh, Intclligence Directorate,
Joiﬂtm-ﬂ'ﬁc Biraﬁtm'fwmtﬂ s I8, Foint Staff,
J08, on mapping, charting, and pgaodetic ma 2 G0 the Mpliowing
addrous:

Dalenae mn&m Aganiay

At ™
m of Imionpe
vashingten 25, b, €.

3. Direst cammmnimtion chamels already in effect relative to the
+ area may be used mtll furthor noddiflection. 4ny fubwze or
_ matter lnvelving mmum:.nmmt of Deline,
.m«mwwwaﬁﬁmmﬁmm paragreph &

Pletributlon:
Sae attached 11t : Director's Pile Copy
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o 76/ DIAMC/Mer, Xingsley,/59505/60,/13Dec62 97 DEC 1962

STRJECT: (V) depping, mm'm Sondesy
o Ietribakion Llot

Re¥rs &« Dol Mirective A205.2) dated I Aug 631, sudjt Dofenss
Intelligence Agency (U)

b, oD Directive 5105,27 doted 21 Nov 62, subjs Defense
Inhuimue Agenoy ﬁ:bnrtmg and Geodesy) {U)

< DIA Mapping, Chart t Control
° un(sa::ﬁ glmam fc)

4. NBME,MltMG mmmmmmma
gsubodﬁw?(ﬂ]méem!o.sw

. Dol Diractive S160.24 dated 28 Maroh 61, subji
Beconnalssances, Mapping and Gsodetic Mtsm (V)

1. (0) Beference a umm the Defengs Inte Aganay.
Aofuiemnow b directs the DIA to sstahlish ‘ontrol o
ali Dod sapplng, and gaodetio mativy to insliods
suparvision of the o of all approved mapping, charting
znd goodasy plans, proguEm, poliicies, and proceduares.

gmramaaamwmmmumwmsmw
ne on 21 Hovesber 62 and ia for infosemtion, To
Mlha‘h reforonce, DobD BDirgotive S105.27 (reference D} fn bdeaund
in the forewsrd of the sppmoved pian.

2, {C) A ravision of the eDRINg, grodatic portigns of
refirc?moedﬂllhamhanm muaemrumww:.
Fending this revision gndfor m issuangd of Dii Imstructions,
pregant JC3 poitey papers oo the abowe subjsat, and refereonoe &
wnich containg the mest izportant parts of she partinant JCS policy
papers, will resnin ef'fest exoapt ap Dmodifsed by DoD Directive
2105 .27 {velerence by and the ved D14 Ehppiﬂg, mrtmg amt
Geodasy ¥Management Conirol Flan {referencs & ;

Declass1f1&d by 5VI-1
on & Dctober 1298
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CONFDENTIRT

Flan transfera the Dunotions and personnal of the Fhotogreplie and
W Branch (PSB), Inteiligence Dirvetorate, Jolot Staff, to the

B, {‘G mmmawmwwmrmwc,mmmaw
5160.34, 1 Reommainsance, Mapping sand Gesdotlc Sysbess, datad
mﬁl reference &) will b given sarly study and moldllied as
In ecoonmection with e portinent revision of JCS8 Publiae

oa E (mramoe al.
/J 1 Atch
W )’ nmmvmdmgmﬁe(c}
Moatribution:

Sea atiuched 1ist
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CONFDENF

Dlstributlion;
cICS
J-1

g—z
33
-5
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s e

DEFENNE INTELLICENCE, AGENCY
WAFHINGTON 23, 3. C.,

PRSI 2 Ty 1962

R
ATIH OF | BIAFD’ Q063

SURIECT Wr &, of tie Defepse Intelligence Agemcy.
Fpacial’ Becurity Bfflee

'.tﬂ: ' ‘ALY concerned
Tn' aceorddifcs’ with the provisisns of 30D 5195.21 dated 1 Auguat
8 Spnc!.al Secuwit.y Office 12 eestabliighed undar tha dua:::l.on, '
Q';E’tl:y end contral of the Diractor, Defense Thtklligen®’ Agency (BIA),
_laanrmnt ‘of Defenac,

The Special Security office shall consist of a ﬂ-pec!.al Secutil:;y
Offiser (SE9), d headquarters staff, snd such subwdiml:e slements aa
 'may Iue organl.zed to anconpiisla the amlgmd mizeion.

11X, - 2msrom BIBNLITIES

The.Special sgmﬂr.y gffice, undar fha di.raethm and cootrol
of rhe 850 shall be responsible for the operetional controi, Imgl_=
-t aml mpewf;aian of the means ford

Je.. Inguring 8 zapld, escurs misme for tscaiﬂng, si:otiﬁa. and.
disseminating Special Intelli;emce and cther highly ssnsitive infor~.
wation within the DIA, the Dffice of the Becrekary of Defemaz, a'n{l
t.he grgmlsatto-m af. mg Joimt ‘Chiafs of Stsff. :

: B, Heinrgining & hﬂl@t strycture for Special Imfalligam:e
:a,mi wt!mr memll;ivu lmtelugmca a8 dimcted.

. o -G. Procegalng security ml.mrmmm Tor slseciul ‘Lmtalligance.
- and q_ther aanslkive mtelligmce a8 diucmd

: Providing terminal comni.cptious and coupier Facilietded

. for tha amham.ge, of Special Inmllig:enm snd such other sensitive -
i.ntaﬁligemce, as directed with the BI4, the Qffice of the Sﬁcrel:qxj
of Dafense, the Orgamization of Lhe Joist Chiefe of Btaff, the
connands ea.tabl.ished by Secretary of Defense, the nili tary depazt-
mengs and other -USTR ageneies.

% e cpon e PUWSCBADED AT 12. ¥EAR
DISTRIBUTION: G DU INTYSTALE; 0T AUTOMATICALLY
RECLASIIFIRD, BOD PIR 5200.10

ee-el-77 - | mcmamm-w.

ON: & A IH
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[ ]

The 31»@&1&1 ﬂamﬂ.@y Ofﬂ.ca, urder the dirvetion and mtml
.of the m, shall be responsible far the following fumctifime:

A. Entabligh, maintsfim and sperses & &gmcml Bacuriry Office
. for the receiph, ssoveges aed disseminetion’ of Bpecial® Iltéilliaanhe
and highly eensiifve fnformstion & dmecm.

. B, Esxintain 2 billar structore for job poditions within the
DIA and other gffﬂ.c@ﬂ wnder the securiiy coguizance of the Bireetor
lhnch Sk m.morimﬁ scCEnD tﬁ-ﬁmi&l Intaliigence.

£. Pmcmn Bpecial Iptelligence clesrances. for individuals
aagigned to NIk sod other offices wnder the seeurity cognirzance of
the Director, comduct indoctrinstion of euch tadividusls, maintetn
A7cikerance rostor of abl indsitrinated peragnncl,. certify theis
elenranes o othsr gegvices and agmtes ag requi.n'ed .and .gfEsct
‘the trsvel rm*rictimm PECRTAM. :

B. E.stazbliah, saintain and operate cemmnlcation cenbars
to satisfy tequirsmsnts for Specisl Ins:eul.gem omm‘.utim

mppﬁrt,

B, ¥rovide a priva.cy commicutiom channel for uﬂm by
. senior wenbeis of the DIA, ths Dffice of the Secretary of Befense
ané the Efgmimtﬂ.eu of the Joint Chiafs. of Sesff in thefe 8ig-
cwai.m of highly sensitiwe mitters wilth sanior quml of- othrw
-d@mmu and agenciea.

- Bepressnl the Plrector 28 an sdvisor and enlorcement
Agbney :ln mstters pertsining to the security, uee snd disgsminstion
of Special Intzlligence withia n:he PIA and other offices under his.
security nngmim::m&

: ¢, Execept when ortherwise directed by !:ls.e mmcm, IIa,
mndm:l: and/of comtrsl necessary security. inmtigations of
mmn;ﬁ;aea, o puspechéd compromises, of Bpecial Imtélligence
‘disrerisle which ogcur within the DI& and other officea under the
ssm;:rity copuiﬁamm af the Mrector sod submit recémmendations £or
eom:aetﬂ.m acticn a9 appropriats.

g€, ?@Tf_@m mﬂ'gh_p'ﬂ:her functiomy a# the BDirector shdll assign. .
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A. Gnordi.mite sctions, as mppropriate, within the DIA,

the militsry depaciments or other. government departments or
rgencier having relared fanctioms im the fladd &f fka asmigned
renpmsibi.lity '

B. Meke Dl -se of exieting Lacilitias. within the DIA,
the pilitsry déps-twents and other agencles of the. Depstiment
of -Defente fs v der to eltmipste duplfcation of effort and

facilitien.
VI,  ADMINLSTRATION
&. The 530 chell be designated by the Director.
' .B. The 530 shall be the spécinl Security Dfficer for
the DIA, the DEffic: of the Secretary of Defaonge and the
Organization of the Joint Chiefs of Freff.

C. Comwend contrel of the 3850 shall be by the Birector
- through the Shisf £ Staff. ’

JSEPR ¥, CAREOLL
Lieutaman* Gensrsl, DEAF
Drecker

- e _@z-_“[:‘?
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Washington &5, D.C.
27 Fedruary 1362

MERODANIUY FOR The Gocxretaries of the Military Departuents
The Director of Defense Ragearch and Engineering
The Chairwman, Joint Qhieln of Starf
e Asgistant Beoretaries of Defonge
The Jeneral Coumseld
The Bpecial Assistant and Assistants
1o the Setretary of Defense
The Directoy, Defanse Intelligense Agency
The Director, Bational Sesurity Agency

SIRTECT: Tod Countertutelllgenae !Ilhlicltims

The Defense Intelligence Agency (DIA) 15 assigned respoueibility
for establishing o uniform myotem for the publicatione, cataloging,
registry, snd distribotion of those Department of Iofense counters
intelligence briefe, stulies, and spegidl enalyses produced &t the
nilitary depariment headquarters level and at such other levels of
conmend as determined necessnsy by the Mrestor, IIA, 4o asthieve the
objectives noted delow. This system will provide for the review
and mondtoring of asuch gounterxintelligence publicatione TIA to

asguve (1) the optimm Atstrihution of such docwments, (2 adequate
cmne;e of DoD requirements, snd {3) eliminsticon of unnecessary
duplication.

/8/ Rosvell Gilpatxic
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S

DIACG-41Col LaVigne/54446/3B152 .
fretype: Col Stophenson/hhs,/27 Feb 62)

_ MaR 962
DIA-8-00112 | _ '
SUBJECT: The Special Sequrity Officer Bystam of the Defense Imtelligence .

Mency (U}
y fal The Secretary of Deferae

i. Refersnces:

a. DCID €/8, 29 Daceuber 195% _
b. mm. lmli 21, lmlﬂl.m

-mwnmammmmmmmmhwm
sevmity, disseminstion and use of COMINT. The Special Security Officsr

530} s the cognizant afficial within the Defanse Imtelligence Agency (DIA)
for the security and dissamination funotion, 1)

§,  Effective 1 January 1962, the Spacial Security Office of this agency
ccasiated of alne officers, twenty-alght enlisted men, and two clvilions.
This manning figwre reprezents the comdinad totals of ths pve 1 Januwry 1963
strength of the Spaciai Security Oifice, DIA, and the Special Security Offloe
of the J-2, Joint Sealll {D1A assumed opssational sontrol of S50, JOB, on 1
Janiry 1962),. The vesponsibiittiss end funciions of the Specisl Seauity
Oifice,. DIA, are stated in Atachment A and in Mtschment B, (tachmant B
states the requiresents which must ba continoad by 330, DIR, 1o smtiafy the
880 requirements of the Organizaticn of the Joint Chisls of Biaff.} (C)

4, During the early plinaing for the establishmant of this sgenoy, the
requiremente for an S50 system were rocagriized, Howower, it was nat
nppropriate to tRocrporate these requiremants intojthe besls plon, refirenct
P. . beckuss of the intingibles relating to the scope of the 830 system
support raquired. Binos activetion of the agensy, thass roguitements are now
coming into fosus end can be steted in an cperations] concmpt,. The concept,
among cther things, provides for the crestion of separate entities of the
wmuﬂmmnm tenntthnnuhdthqm

Declassified by SVI-1
WUEVHCRADED AT 1¢ cuem P ' '
TUEYALS D ROT AUTOYALD . WiLY

- oTASSIFIED. DOD DIF 5203.10

Director File Copy
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S

5.  The full sssumption by this agency of its mission will place additional
raguirameénts upon the Spacial Jacurity Offfca, Thase requirements in most
cawes, con be met by the uanshr to ths DIA of the Service-assoclated 880
entity. (%)

§.  Attachment A seta fu_uhthnconmpt of opsration for the Bndﬂlll
Security Office, DIA. ()

7. mmmcnamopaudhbhofmstﬂbuuonforthoSpcohlﬂecuntr
Offica, DIA. ()

B. Raquest approval of the Intarim TD attached. (W)

S1GAED _
3 Akcha
WILLIAM W. QUIRR A. Charter of DIABSO
Iieutepant Ceneral, USA B. J2DM~51(C)~61
Deputy Director did i1 Dec 61
C. Proposed TD

2.
- SN
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. DEPARTMENT OF DEFENSE
DEFENSE INTELLIGENCE AGENCY
WASHINGION 25, D.C.

3 May 1962

SUBJECT: Responsibility for Ciphony and Telatypewritex Comunications ’
for Sensitive Iotelligence Informetion OU)

TQ: DISTRIBUTION C ﬁ;/[' /

1. BReference DIA letler, dated 2 January 1962,.subject. "Charter of
the Defense Intelligence Agency Specilal Security Ofifice.”

2. In additicn to the functions and missions set forth in the cited
reference, the Special Security Ofificer (3S0) is tespomsible for staff
superviaion over all matters pertailning to ciphony (enciphered speech)
for all classifications and teletypewriter (receord) facilities uvtilized
within this Agency for the axchange of Special Intelligence and such
ocher sensitive lntelligeuce raquiring the protection of the 550 system.

3. ALl accione pertaining to the responsibilities set forth in para 2
abave Wikl be c¢ocrdinated with the 580.

23

S. B. FRANKEL
REAR. ADMIRAL, USN

Chief of Staff . Declaseified by SVI-1

. on 6 October 15%&
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;
C-6542/1-& Mr Fox/S2780/wge /s Sun 63 /

NN L TON 120 SECROTARY . LEFTLE
TEJLCT:  Gounteriatelligenes
I Heforenves:

&z, Odepevireat of Deferse Uirictive 5105.2% Quted 1 August 195%,
subiect: Defense Intelligerce Apzncy.

b, Jecretary of Defenze Il ciraodum Jdated 27 Tehruary 1962,
sudject: IO Counterintellijcusa Publicaticos.

¢. Secretary of Sefensc i
Clandertine Intclligence dctiv

rnndun Qated & Ajwil 1362 on

d. Assigtont Seeretary of Lofensz {Conptrollery Uemorandum
deted 28 April 1963, subject: Wwviced Program Zlement Listings and
Definiticons,

2. Departommt of Defens eubject. Dcfense

& Dic o231,

Intellizonce Anoncy, dated 1 - . in pavisyeph IV £ charges
Defeace Intelligence Agonoy witt cunterintelligonee fuactions
as are subsequently sssisnmaed.™ ats ctivas have thus far bhen
assipgred., The £irse of the as: med Juniticons war formulatod fn WIA

wstruction 54-1 dsted 16 Jamuiry 1983, rubjeet: Counterimtoliigence
r&:blicv..iaﬁs, wiiich rolates o ol roview and ooor uin;:*:.zo:z of
couaterintellivence publicatlionr, T cooad ©f the wseigned functican,
Toview .anid coordimation of BOD Clond e eountering uigvcnc: vlane,
progroas , projects and sebivities, is covvzutly erder obudy i DIA.

cctive 5105.22 ia povanreph IV Q elzo charges DIA with the
¢y for proparing o con oi:.‘,:xtej ziel ’ic*e.«cc brdeat and
gy m‘iats_ rec ommendstionr thereon. On 20 April 1352 the
tructony: the DUD program wiz isesucd by the fsciztant Sccretsry of
s Cc:z;t..onex). Payts of Irvoprsm VII relate teo cau;.atc:l:.telii-
nce snlfor security activitics of the deparinents snd thelr field
dx. DIA coordinated in thore defisivions, Sw*cm..ﬂft rperience
ter }L.t there definltions do not ¢lesrly define tha {ull scope
arineatal counterintellisence ani security functicas.

"
&
41
wh
<
R
=]
ry
5 97:-
Hop ”

-~

(eI 7]

&. DIA las fZound that, fo the [lelds of counterintellizence and
gecarity. tha three wilitary departmects are oporveting from vistly
diffevent doctrinsl and orgenizationszl baszes. It has also bosceme

(R P

R T ANT R . h_r ,4_'“ : 1 ‘
UNCLASSIFIED S#~—
DECLASSIFIED BY; DIA/PSP
oN:4 94
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- / ,/-..J_L
165.7' 'l/“‘" e

evideat to DIA that the Of{fice of the Agsistant Secretsry of Ilefense
Qanpover) has been assigned policy respemsibilitios {n Dapar ment of
Defense 1ecurity matters.

S« A vicwpoiat ewpresced by thia lepartment of the Havy iz that tbe
invectig: tive and counter iu_cllle nce xctivitics of the militawy
éepartmcz ts arte not zubject to the provisions of DD Directive $5103.21,
evea thotgh it {5 sckmovledsed fhnt thege operaticis asd functlons ara
wider th¢ managcment control of the Divector of Nz sl Inteiligence.
Likewize, investigstive (except ceriminal) and counteriotelligence
activiticc in the Depavtment of the Avqy are under the mansgeuent
control sud staff supervisicn of the Assistant Chiof of Staff for
Iatelifigoace, but fa the Air Torce these sctivities (fnecluding crimimal
investigations) ave under the monsgemont esctrol of the Inspector
Cemewal. There arve furthoer widespresd differences in the views of the
militery deparbtments as to whether or rot the act of conducting backe
cround invectigations for security clesrances on Déparcmeat of Dafense
personncl is indeed a countevin.pliigonee activity. As a result of
these differences, the countorivitelligence programs {(including the
supportiing xesource affort) subraitted Ly the wilitary departments to
this Agency for review vary £rowm one extreme to the cther in terms

of detail, rescurce input data and location within program elements,

6. In its submissions for the Cencoiirated Intelligence Progrem, the
Aray included im the program elencst ":-s.p:ut;acnta}. In;clla.p...nca
chivicies™ all of its com..en:::,el’f”-:rce znd secuvrity units and
activities In the Washington area that ave under fhe mamwc»mer’t contral
of the Asclstant Chief of Stafl Ior I.wcllig:x:ce. In the drmy‘s

""*clu Cozzond Iatelligence ‘.---,:.t:.«. ! gleucnt the program shows
only that effort devoted o industrial sucurity, oaitting the units
and resources im che nuabered Amzies fhat ere devoted to countevin-

Lcl‘irence and security. Crimiczel inv es:igati ¢ programs, which ara

oC fo*mad by the Provost Harshal, awe ot included in the iateiligen

}'}2‘ ETamS .

1]

o

co

7. 7he Favy has included all of its cccurity and counterintellipancs
activities and waits in the 'Field Cormand Intellizeace Activities™
program elexent. These security and counterintelligence effovts,
including criminal investigaticns, are undeyr the management control

of the Director of Haval Intelligeace.

4. In the Air Force the security and counterintellfiscnce efforts,
in ¢luding criminal investignt! are vadsr the mazegoasat control
t‘._ Mﬂccto‘ General, Ls & vosuln, the Air Ferez included dn
t‘-..g_ sarozental Intc,llig:z.:: “‘cti’:"t"ns" progran elemeat only the
Coua..euatcuigenca Divicien (L5 military znd civilian perconncel)
of the Directorate of Specicl investigaticus Of‘ e of the Inspeoctor
[
H

."._‘t

General. The Adr Force inclulas no addd
inteliigcaca units and resources in the
Activities" elauents,

g
/ Vm.Qu;.,}::
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9. It is believed that fneve i & ¢ificiency and some savinns could

be achicved in the whole i‘vL 1ot and cau::e*in. 1ligence field.
Howvever, befora reccmmendauic ~:de for 1icresced ecunomy and
efficiercy, it is necessary, i, 1, to exznde in degail thg
investigative and counterintel! = siructure, sperations qnd polioy~
waking procedures within the | .-arte 2t of Defensi.

10. In view of the above conciderstions, I recamaend that:

3, OCne of your prineipci assieciants be desimmated to stody thic
entire ficld for the purposz ol endazions to you oa

matters pertaining to the def 1, CGctring, overctions and
organization of the investigs L con ntolligeace sctivities,
as woll 2s management respensibility 2t the highest lcvel. within
the Departmant of Defensa.

H
l‘"

b. Pending completion ¢f the study acd delincation of ressonsis
bilities, the investigative znd counterintellizence programs of the
military departments be vetaiced st essentially the current level of
effort, which should have no alverse sffoct cm thase programs.

COORDINATIO!

DIAPL-4

Cooi:dination C;
DIAVL~4 Cmb Cy
Reading File C:
Dircctor's File
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sstper

9 Sapteuber 1963

MOMCBANDUM FOR ME. MOBTON |
SBUBRIECT: <Counterintalligence Besponaibilicies

1. As you kpow, during the paet few months DIA hes baen quastionsd -
an to itx vesponsibilities i{n the coumterintelligence ares and a
paper was prepared for SecDef approvel which was designed to clarify
responoibilicies. The following guidance has been furaished: -

a. Coumteriutelligenee in the military services includes four
intorzelated elocente., 7Theéss dare the safeguerding of clossified
defanse information within the departments sand within ipdustry, the
installation &nd materisl escurity wissicu, & pevaonmel sscurity
migsicn, and finally am imtelligence missicn oriented on foreign in=-
telligence sarviges,

b, The firat three elemants liszed sbove are and remain g Sepvice
voaponalbilicy. Tiw vesponwibilities of the Defensa Intelligence Ageucy
for counterfntelligance arxe propérly oriented on the fourth eleamgue; i.e.,
intelliaence concernlng forelgn intelligence services. Counterintelli-
ganee eollection requiremsnta ave presently fncorporared im tha DIA
Requ.u:\tnents Regietyy, 4nd collection guidance mapgusls which are lsauad

by DIA include coumterintelligence ae a topic. :

c. In addition, DIA is sdvised thet the program emd Iml;-: Teview
funcedions of tha BI.S. should ancompase the countarintalligence and saguriry
comaituents of the militaxy departosuts) should exclude the criminel in-
veatigation astivities of tha Air Feree and tha Navy, and should be per-
formsd 4o ¢olleboration with the Asalstant Sccretery of Dafense (Manpower)
within hie area of interest.

2. The foregoing is based upon information comtained in JCE paper 2031/
356/3 and 48 furmighed for your general guidance.

Va8
“TOULE A, YR
Chiaf, Finencisal Sexvices

mmmﬂ]}m _
K ‘f.‘ém-f-u el 4d Cy in Basic Directives '_/

UNCLASSI FIE% EXCLUDED FROM aUTOMAT]Q

-RBGRADING; DOD PIR 520C.10
DOES Wor LPPL‘I
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THE SECRETARY OF DEFENSE
WACHINGTON

4 NOV 1564

MEMORANDUM FOR The Secretaries of the Military Departments

The Dirdctox of Defense Research & Engineering

The Chairman, Jeint Chiefs of Staff

Tha Assistant Secrstary of Defense {Adwministration)

Tha Assistant Secretary of Defense {Comptroller)

The Assistant Secretary of Defense (Inetallations
and Logistics) _

The Asslstant Secretary of Defensa {Manpow ar)

The Assistant Secretary of Defense (Research
and Englneerlng}

The Director, Defense Atowmic Support Agency

The Director, Defense Gommunications Agency

The Director, Defenge Intelligence Agency

The -Direstor, National Security Agency

 SUBSEGT: Establichment of the Defense Special Security Communications
- Sretem '

' References: [a} TIA Flan for the Establishment and Operation of a

' Joint SSO System

(b) Meme for SecDef from Chalrman, J'GS Subj. "Plan
"dor thc Establishment and Operation of 2 Joint S5O
System, " JCSM~282-64, dated B April 1964

{¢) DoD Directive 5105,21, "Defense Intelligence

- Apency : :

{d) =D Directite 5108, 2§, "Defense Intelligenca
Agency (Technical Intelligence)"

{e}. DoD Directive 5-5100,20, "The Mational Security "
Agency™ '

un
R
o o—
o
i’ﬂ-o

=31
A1 iy ]
Oy
] &b
0 o~

S - {£) DoD Directive 5105.19, "Defense Communications
2O “Agency (DCAM _

28 {) Dol Directive S-5100.'30, "Concepi of Operations
in) of the WorldeWide Military Command and Gontrol
~

mom Systern"

% E (A} Multi-addreesoe Mema irom DepSecDef, Subj:
ua Uhavelopment, Acquisition, and Operation of the
[yt

Cormmand and Control Systemis of the Unified and
Specified Gommands, ' dated 26 Octobex 1963; and
YCSM=1000-463, same subject, dated 21 December 1963

RYCLUDED FEOW AUTOMATIC -
< WEORATIG: DOD DIR 5200.10
| DOES WOT AEFLY . e

J—'ﬁiﬂ I)tlﬂu”‘l;':ﬂr was rapruduond "E;?y. : " N _ {:3 03
C7By DIASC with’ the apprv'ml sz €U, | Hre 2 -
oféZﬁ- .
L]
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GEGRE

{i) DepSecDef Memo for Chairman, JGS, Subj:
“Strengthening of the Intaliigence Capabilities of
the Unified Commands," dated 21 February 1962

{j}  National Secuzity Council Intelligence Directive
No, 7, “Critical Intelligence Communications™

(x} DoD Directive 4630. 1, "Processing of Telscom-
munications Requirements and Program
Objectives"

{1} Dol Digesctive 8-5100, 19

() “Memorandum of Agreement Between the Depart-
ments of State and Defentd on the Exchange. of
Communpications,™ dated 3 April 1964

{n) DoD Directive 5100. 3, “Responsibility for the
Support of the Headguarters of Unified and
Specificd Commands"

{0} Memo for Chairman, JCS, from DepSecDef,
Subj: "CRITICOMM Impreovemant Program,
dated 12 Febxuary 1964, including the references
cited therein

1 have reviewed the Defense Intelligence Agency (DIA) Pian
for the Establishment and Operation of a Jeint Special Security Difice
(550) System, reference {a); the cornments of the Joint Ghiefs of Staff
therech, reference (b}; and the -relationshkip of the proposed Joint SSO
Syatern to the functions and reasponsibilities of DIA, the National Secuxity
Agency (W54}, and the Tefense Communications Agency {DCA), as
reflected in referencas (¢) through (f}. 1 have also reviewed the §50
Plan in relationship to the concept for the development of the World-Wide
Military Cornmand and Centrol Syatem, xefsxence (p); cartain functions
and responsgibilities of the unified and specifed {11 2:5) comrmandezs, as
'set forth in references (h) and (i); CRITICOMM, zeference (1); and the
various efforts currently being undertaken to improve the CREITIC OMM
network, . such as contained in rederence (¢}, 7This review indicales
that 2 single securs communications system can best satisfy DoD
requirements and take advantage of the advanced developments being
tmade in communications technology,

Accofd.inély, a Defense Special Security Communications System
{DS5C5) will be established, The basic ¢hjective of the DSSCTS is to
achieve on an evolutmna.ry basis a whonv-mtegrated intelligence

\ -
| XESAL B n:nn
CrpEe

TaPY -

eachi
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- g ma

communications systemn for the transmission and proces sing of the
communications traffte now handled by the several SSO systems of

e Department of Defense and the CRITICOMM network. .An additional
objective of the DSSCS is to obtain a greatly improved secore communie
cations eapability at the least over—all cost in equipment, personnel,
and cther resaurces.

The development and acquisition of the DSSCS must be planned
and implemented to insure no unacceptable degradation in the arocessing
of sommumications ha.ndled under specialized security proccdurcs. The
DSSCS-rnust satisfy whe special intelligeace communications requirements
of NSCID No. 7, reference (i}, In rnany essential respects, the operational
concept for the DSSCS is simila¥r to the concept now employaed by the
Departwnent of the Navy for operation of its CRITICOMM and S50
comrnunications systemsa

- The DSSCS will provide the necessary communications, relay,
and terminal fzcilities for the transmission zad handing of COMINT and
ELINT intercept information, intelligence information based on COMINT,

Meritical intelligence' messages, other communications whose handling
Tequires specialized pecurity procedures, and private commmunications

of semioxr Defense officials, The appropriate communications clements

of the DSSCS will be a part of the Defsnse Communications System (DCS).
In the interim and pending devéelopment of a wholly-integrated system,

the DESCS will consist ofy (I} the CRITICOMM netwoxk, including its
various subsidiary networks, and (Z} a Special Intelligence Communications
{SPINT COMI} networl,

The CRITICOMM network, and its various subsidiary networks,
will continue o service cryplologic ashivities and other specialised
activities and will initially consist of the resources allocated znd
programmed to the network as of the date of reference (b},

The SPINTCOMM network will service: (a) the Director, DIA,
fox the QOffice of the Secxetary of Delense, the Organization of the Joint
Chiefs of 5taff, and for other specia] functions assigned by the Secrefary
-of Defense or the Joint Chiefs of Staff; (b} the DIA; [¢) the unified and
_s;'mcu:ed {U&S) cornmanders and their subordinate undfied, compo:n.em.,
and Jeiat Task Force commandsers; {d) other commanders {such as iha
MATS commander) as may be determined by tae Joint Chiefs of Stafi;
and (2] the military departmental headquarters and departmental support

i.—..—,_-—\ - ——

ATy
- KERON
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commands (such as the Army Ma.tene.l Command, the Bureau of MNawval
Weapons, and the Aiv Force Syst&tns Cormamand) 1egquizing 850 support,

The SPINTCOMM network will initially consist of the communi—
cations cixcuits, equipments, facilities, personnel, and other resources
programmed and allocated, as of the date of reference [bl. to: {1} the
several S80 systems, (2} the CRITICOMM network where it provides
joint CRITICOMMYS ESO gservice, and (3) those adminmistrative ¢ornsmani -
cations facilities and ¢hannels which are cleared for COMINT and which
handle SSO traffic,

. In establishing the SPINTCOMM networlk, the Director, LLA,
will give priority to the activation ¢f a Defense Intelligence Relay Lentex

_ (DIRC} (i.e., the facility identified as the *Joint S5O Relay Centeg,

. Pentagen®” in refexence (2)}, 2nd alternate DIRC?s at such sites as may
be determuned by the Secretary of Defenss, to be comnecied by secure
coramunications with (a} the UkS cemmanders, (L) subordinate unified
commandéers ard other commanders as determined by the Joint Chiefs
‘of Staff, [c) organizations such as the U, s Military Mission to the UN,
{d} the Defense Agencies, and (o) other govermmental oxganizations.

m

the manpower requirements a and equipment Tesourges identified in
veference (a) 167 the cstablishment of the DIRG are appreved. The
+acmal transfer of perzannel to DIA to man the DIRC should ke phased

to fhe activation of the DIKG 1te6if. Equipment €5 be Leased or procured
for the DIRC will be determined by the Director, DIA, in conjunction

with the Dirscic) r, DGA, Procurement Will beﬁaccomphshcu in accordance
with established DoD procedures, sach as providaed by reference (k).

In establishing the DIRC, the Directer, DLA, will provide ayrange=-
-ments s0 that sensitive mesesages, transmitied by secure intelligence
channels, addressed to the Secretary and Deputy Secretary of Defense,
and received in the TIRG during non-duty hours, are delivered to the
_ flag ox general officer on duty in the NMGCOC, unless otherwise directed
by the principal addressess, Theze zrrangements shoukd be in consdnance
with reference (g} and should parallel those arrangements being provided
. for the handling of sensitive State/Defense messages pursuant io. -
reference {m).

As part of the SPINTCOMM net, each UkS commander {(in
consorance with references {7 :nd {i))and, as appropriate, subordinate
unified iand Joint Task Force - “mmanders will have establighed lu their

Ly,
TXERS) -
xCRol
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headquarters a SPINTCOMM facility, Resourcer neccssary to provide
UkS comumanders with a SPFINTCOMM capability will be supplied by the
appropriate military department; as provided in reference {n). Similaxiy,
res50uUrcas necessary to support subordinate unified and Joint Task FTorce
commanders will be supplied by the military department supporting such
cornmand headquartars, In view of the zecurity reguirements foy such
terminal facilities, the personnel required to man such facilities will
be assigned to the commanders concerned and will be maintsined as
sepazate staff elements in their respective hea.dquart&r s, In additiomn,
the military depacbments will continue to provice cemponent comnands
aud their subordinate forces with SPINTCOMM capabilities as reqguired.

To satisty the special securjty communications requirements of
the Secreta:cy of Defense, the Joint Chicfs of 5taff, other seniox DoD )
officials, and operational commanders, the Director, DIA, is authorized
to task any element or facility of the DSSCS. Sirnilazly, the Dizredtor,.

- LLA, will provide azrs a.ngements so that the privacy coromunications
requirements of senior DoD officials may de satisfied and will set forth
DoD-wide operating procedures and security standarde for the handling
of such cemnmunications. To provide the required security, direct
communications to and from any DSSCS facility and the Director, DIA,
are specifically authorized. The Directors, DIA and NSA, are N
authorized to inspect DSSCS facilities and to conduct such operatiomal
tests and gvaluations as may be required for the accomphshment of
'thez.r ageigned funclions.

The Director, DIA, and the Dizecter, WSA, will:

{1} Identify the terminal and intelligence
' processing facilities to be serviced by
the DSS5CS; .

{2 Determide the lype, amount, spsed of
cervice desired, and prierities of come-
‘mumications traffic to be haadled in the
DSSCS; and

(3} j:‘ending developmeant of a wholly-integrated
DESCS, deatermine the assignment to 2 neiw
work of a faecility thatl is used for both
CRITIGONMM and SPINTCOMMN purposes.

P

S ;
T EERS, 1e5es.
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Sew s L Theie,
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Any major unresolved differences between the Directors, DIA and NGA,
arising from (1}-{3) above will be submitted to the Joint Chiefs of Staff
for their review and recommendations and to the Secretary of De;.ense
‘for resolution,

_ in establishing the DSSCS, the basic functions, rosponsibilities,
and authoritizs of the Director, DCA, as contzined in reference {f),
will apply and the Director, DCA, will:

(i} Provide communications engineering and technical
services for the design, development, and acquisition of the DSSGS;

{2} Determine the location, type, and number of relay
and switching facilities required;

¥ (3) Determinc the number, type, and rowting of circuits
required; ’ :

{4} Allocate and assign circuits to DLA and NSA, and
other users, in the DSSCS;

{5) Restore circuits and re-route traffic as required in .
the DSSCS in accordance with established priorities;

{6) Establish common cornmunications operating pracedures
for the DS5CS; .

(7] Conduct communications teste and evalvations of the

DSSCE;
(8] Approve all interim communications improvements
proposed either for the CRITICOMM or SPINTCOMM networks of the

D88CS;

(9] Determine, in conjunction with the Directors, DIA
and NSA, in each instance when communications improvements or new
regquirements aze propoced either for the CRITICOMM or SPINTOOMM
networks the feasibility of accommodating such improvements or

 requirements by the other network;
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(10) - Prescribe technical standards for communicasions.
equipment and facilitiel in the DSSCES;

{11} Review and approve 211 plant engineering plans for
terminal faeilities in the DSSCS;

: {12} -Inspect as required any cornmunications facility of
the DS3CS; '

{13) Provide SPINTCOMM cir¢uits to connect the DIRG
with the U&S commanders and sach cther DoD and non-DoD organizations
as authorized by the Joint Chiefs of Staff or the Secretary of Defense;

(14} Prowids SPINT COMM circuits to connect UkS
comnmanders with subordinate unilied, companent, and other commanders, .
as appropriate;

{15) Provide SPINTCOMM circuits ta connact the DIRG
with suberdinate unifisd commandars when directed by the Jolnt Chisls
of Staf.f_. or the Secretary of Defanse;

{16} Provide SPINTCOMM circuits to connect military
 departmental headquariers with their support commands (such as the
Army Materiel Command, the Bureau of Maval Weapons, and the Air

' Force Systems Command) requizing $80 support; and

{17 Disestablish those civrcuits _identifi.esi in reference {2)
as excsss o DIAYs requirements unless otherwise required by the
Dirsetor, DCA. - '

. No SFINTCOMM cirecuits, other than those provided for in
paragraphs (13), {14), (15}, and (16) above, are duthorized without the
specific continuing approval of the Direcior, DIA.

Subject to the medifications specified above, refersnce (a) is
_ha;lzlproved for immplementation. Simplified Program Change proceaures
will he nsed for the transfear to DIA and the US commanders of the
regonEces required, Adiustradnts in financial zesourées and responsi-
bilities zmong the military deparonenls, Lis, NGA, and DCA will be
accomplighed in accordance with estaklished DoD policies. Thereafter
programming, budgeting and fund administration will be ascomplisaed
under established Dol procedurss. ' '

S
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. The Director, DIA, is requested to incovpevats the app.ovmute
provisions of this memorandum inte o revwised adition of reference (a)
to provide for the establishment of the S2INTCOMM netwozk of the
DS5CS, The revised plan should be subinitied within 15 days to the
Secretary of Defense, the Secrelazies of the militaxy depariments,
and other appropriate DoD officials, for their information,

Sincé implementation of reference (=) will alse require adjust-
ments in the-Joint Tables of Distribution {JTD] of unified and other
command beadguarters, the Jeint Chiefs of Staff are requeste-i to
take the ngcessary actons within the currently approved manpower
authorizations of the military departments to provide auch commandexs
with adequaie persommel o man the SPINTCOMM facilities 1o be '
provided,

Similerly the Dizeciors, DIA, NSA, and DCA, should zss ess

whether anv manpower authorizations or personnel trensfers e.mo:_}g_-
their respectivs Hoencies oon reqired to achieve the Dqﬁgﬁ.ﬁ I s,

ol Wby

such adjusiments should be forwarded threugh the Joint Chiefs of Staff
to the Secretary of Defenze for approval

The Director, DCA, in conjunction with the Directors, DIA znd
NSA, pursuant to reférences (2) and {o) and the applicable provisions
of this ;nemurandum, iz requested to submit {thryough the Joint Chiefs
of Stzff for their comments and recommendations) to tha Secretary of
Defense within $0 days a communications plan to support the develop-
ment and acquisiton of a wholly-integrated NSEGS system, Information
coples of the FPlan submitted to the Joint Chiefs of Staff by the Dizector,
- DGA, should also beo provided the Secretaries of the nilitary departments
and appropriate staff officials {n QSD,

Pending development of an over=all DoD comrunications program
vith the eventual inclusion therein of appropriate communications
eclornents af the DSSGS, the Assistant Secretery of Defensef Gomptroller

 (in conjunction with the Director, Defense Research and Engineering:
the Assistant Seeretarics of DefensefManpower and Installatians and
Logisties; tha Directors, DIA, NSA, and DCA; and representatives of
the military departments) will develop and issue instructions and formats
for the identification and reporting of all resources aliccated to the
DESCS,

i X5Ro] . Feme
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The Director, NSA (in conjunciion with the Direciors, DI
and DCA, representatives of the military departments, and other
appropriate DoD officials) wili tharezfter idantify and »eport the
rasources allocated and programmed to the interim CRITICOMML
nelwork, including these CRITICOMM facilities which provide beth
CRITICOMM and SPINTCOMM services.

. Similarly, the Direetor, LiA {in conjunction with the Directors,
MSA and DCA, vepresentatives of the military deparaments, znud other

- appropriate DAD offidials} will thereafier identify and repoxt the

resources allocated and programmed to the interim SPINTSOMM
networs, including these SPINTCOMM facilities which provide both

SPINTCOMM z2nd CRITICOMM services. -

The Direcior, DCA, in conjunction with the Directors, DiA znd
N&4a, and other zppropriate DoD officials, will assemble, review, and
submit recornmendations as appropriate to the Secretary of Defense
orn the interim DESCH,

- Basced on the revised edition.of reference {2) and tke DCA plan
for a wholly=integrated DSSGCS, the Assistant Secretaxy of Defense/ -
Admimstration (in conjunction with the Directors, DLA, NSA, and DCA,

&nd other appreoprizte DoD officials) is requested to prepare and submit

for the approval of the Secrataxy of Defense a Dol diractive, raplacing
reference {1}, tu establish the DSSCS. Pending approval of {his new
directive, the provisions of this memorandum tzke precedence over

any confliciing provisions of existing DoD directives or other issuances.

2 Director T“IAL in conjunction with the Directors, NSA an&
DAy Wbl _Lﬁ_gz,ga_-a.nn_ ..uallz; Eermfhc ngg..w_sg.-a—mt%.

W
copies suppiied the Sscretaries of tha mlhtary departments and the

Joint Chiefs of Staff,
\ &lll cﬂ. "

™
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NUMBER g-5200.17

ASD{ SIS}

Department of Defense Directive

SUBJECT: ‘The Security, Use and Dissemination of Communicaticns
Intellicenee (COMINT} (IN)

RPofarsnces: (a) Hational Seecurity Counell Intelligenoe Directive
(BeCID) No. 1, dated 4 March 1964,

{b] FKatlional Security Councidl Intelligence Directive
(N3CID) No. 6, dated 1§ September 1958,

{c) Director of Central Intelligence Direactive (DCID)
' Ro. 6/8, dated 29 Decembar 1959,

{d) Daspartment of Defenss Directive S-5100,20, "The
NHational Security Bgency.”

(e) Department of Defense Directive S-9115.4, . .+

*Cammunications Intelligsnce (COMIWT}.” L+ 77 o

'-.',-{,'

I.  PURBOSE ' pel. o, ’;r,-_.ff‘_'%.}

.This directive is issued for the purpose of establishing
Dapartment of Defense (DeD) poliay and guidance oconcarning

oL
=2 the implementation of United States Intelligence Board (UBIB)
a2 policy and preocedures for the security, use, and dissemination
el of commnications intelligence {COMINT), including the applila-
=w cable provisions of refersnces (b) and (¢).
Ay ;
= o

IT. EPPLICABILITY AKD SCOPE
S - The provislona of this Directive apply to all DoD components
35 and suoh oomponents of other departments and agencies of the
= government where an agreemsnt exists For a Dol ccmponent to
o provide COMINT support. '
- :
42 t | TII. RESPONSIBILITIES
i |
Ao !

A, The birector, Defenss Intelligence Agency (DIA), ie
charged with exerclaing general survelllance and manage-
ment direction of the COMINT security programs estab-
lished by all Dol aamporents, except the National Sacurlty
Agency, for the sequrity, usze, and disseuvination of COR{INT.

. EZCLCDED BT ANTGHATED
@BOREIms | REGRADITG: DID DIE 5200.10
. DOES HOT APPLY

i
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B. In consonance with A, ahowe:
l. The Diracter, DIA, shall:

4. -Extablish and agminister the COMINT seeurity
programs for the Office of the Secretary of
Defenase, Orgamization of the Joint Chiefs of
Stafi, Defenze Atomic Support Agenay, Defenge
Comimunications Agency, Defense Supply Agency,
the U.0. Military Mission to the UN, the ¥Nei
Evalvation Sup Committes, the Joint Strategic
Target Planning Staff, the Defense Intelligence
Agency, all the Command Centers and Comuand Posts
of the Natienal Military Comand System, the
Headquarters and Alternate Headcuarters Command
Centers of the Unified and Specified Commande, and
guch other activities as may receive COMINT support
fram his agency by special agrecuent.

b. Tn eollaberation with the heads of the DD cem-
ponents concerned:

(1) Frescribe requisite security regulations and
conduet a sentinuing review of the COMINT
security programs under his cognizance, in-
<luding the exercise ¢f the necessary moni-
toTing and superviacry control, including
inspestiohs if necessary.

(2} Issue DoD inglructions and manuals neceseary
to implement and supplement USIE COMINT
security policies and procedurses.

{3) Develop and propese to the Becretary of Defense,
throngh the Joint Chilefes of Staff, changes to,
or additiecnal poliay and program guidance as
may be required to this Directiwve.

e. Recommend, a&s he congziders necessary, that the
flecretary of Defense delegate to military couman-
derz the authority to establish and administer theiy
respective COMINT security programs.

d. Advise the Joint Chiefs of Staff, the Secretary of
Defense, and the heads of the Dol components con-
cernad on the effectiveness of the plans and programs,
uhder his cognizamce, for the security, use, and die-
semihation of COMINT., This will include a revieyw,
at least annually, to énsure that theses COMINT zecurity
programs are developed and implemented to meet both
qurzent and long-range requirements.

r
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o Jan 26, 65
Sl - 8-5200.17

2. The Becretaries of the Military Departments are
chargsd with astablishiny and adninistering through
their intelligence chiefs the COMINT security pros
grame far thair respective Departments, sxcapt am
provided in paragraph €. £ below, and fer such
pther activities as may recsive OCUMINT suppert frem
thelr Departments by special agresmant.

£. The Director, Wational Security Egenov (HSA), shall:

1. Estaklish and administer the CMINT security pro-

- gram for his Agency and for auch cther activities

as may recelve COMINT support from his Agency by
gspecial agresment. )

2. Estaklish and administer the COMINT security pro-
gram directed by reference (b) wherein the speci-
flc respensibilities of the Director of NSA inelude,
within ¥5A's field of authorized operations, prescribe-
ing reguisite sacurity reguwiationa covering operating
‘rractices, including the trarsmission, handling and
distribution of COMINT material within and among the
COMINT elements under his operational or technical
control; and exercising the neceszsary monitoring ang
supervisory control, including inspecticns if neces-
sary, to ensure compliance with the recqulatione,

3. Advise the Assigtant Searstary of Dafense [Bepnty
Direcior, Defense Kesearch and Erngineering) on the
affectiveness of the plans and programs, under his
cognizance, for the security, use and dissemination
of COMINT. This will inclnde & review, at least
anmually, to ensure that these COMINT security rro-
grams are developed and implemented to meet both our-
rent and long-range requirements.

IV,  IMPLIMENTATION -AND EFFECTIVE DALE

A. All existing directives, regulations, manuals, lettszs,
bulletins, gireylars, or memoranda which stipulate poli-
cles or procedures in conflict with the provisions of this
directive or the Dol instrugticns anc manuals issued under
Section ITI, B, 1. bn {2} alwve, will be revised or amendsd.
Two ~epiez of such revisions will be forwarded te the
DHrector, DIA, within 90 days.

B. This directive is effective upon publica.tlv.
Gathar

Aot

Deputy Bepretary of Defeuse

.
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THE SECRITARY OF DEFENSE
WATSHING TOMN

HAY 13 15E2

MEMORANDUM FOR The Szcretaries of the Military Departments

The Director of Defense Research and
‘Engineering .

The Chairman of the Joint Chiafe of Staff

The Assistant Secretaries of Defense

The CGeneral Counsel

The Special Assistant to the Secratary of
Defense '

The Assistants to the Secretary of Defense

The Director, MNational Security Agency

SUBJECT:; Technical Intelligence

Depariment ol Defense Biteotive 5105, 21 provides that the

Defense Intelligence Agency (DIA) will conduct such technical intelli- <
gence functions as subsequently assigned, Technical intelligence, Iy
28 used in DoD Directive 5105.21, means foreign scientific and \:‘
technological intelligence and covers: ’
_{1}" Forgign developroents in bagic and
applied research in natursl and applied
gciencies and in applied 2ngineering
" technicunes.
< (2) Scientific and technical characteristics,
% el capabilities, and limitations of specific
= . foreipn weapons, Weapon systems, and
a- _materiel, and the production methods
N employed for thelir manvfacture,
@ o
88 There is & close relationship between technical intelligence
E E activities and the research and development efforts of DoD. DeD
e research and develepmient organizations must exploit to the waxi~
3 g Toum technical intelligence findings, ’

L
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Technical intelligence findings are used within the Depart-
ment of Dafense to)

(1) Provide personnel at all levels of command
with an understanding of foreign technolagical
‘capabilities and the technological threat poscd
thereby to facilitate the making of timely and
valid regsearch and development decisions;

{Z) ° Reduce research and development lead time

: and to improve our capabilities by svggesting
the use of new weznons, ncw rmethods, and
new devices; '

{3) Deavelop countarmeasures against a¢tual and
potential enam:y raifitary capabiliiies; and

{4) Deterrrine whether the design and operational
eifectiveness of present U. 8, military equip-
ment, wezpons, zwnd weapon systeras 2re suf-
Beient to meest exizting and potentizl enermy
capabilities. ’

The over=zll cycle for technical intelligence can be gererally
.divided into the fellowing interrelated sieps:

(1] Requirements generation,
{2}  Valideiion and assignment of priorities,
13) Assiprment of tasks,
{4} - Gollection,

(3} Preliminary processing and scientific-
technical analysis, '

(5] Identification of charactevistes;, ¢apabilitics,.
and limitations, '

(7) Disscmination of technical intelligence
findings.
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(RS riiime 5

+ The final phase in the intelligence process is the develops
ment of intelligence estimates based on all pertinent intelligence
data and evaluations, including technical intelligence findings,

.DIA is responsible for fhe management and review of all
stepe in the technical intelligence cycle threoughout DD, Total
DoD assels for collecting and arialyring techniczl intelligence ars
limited. I expect every effort will be exerted, under the leader-
ship of BTA, to minimize duplication of effort and dissipation of
¥rital res0urces.

Technical infelligence requiremments, like othez intelligence
requiremeants, ave gensraled by a wide range of Dol aclivilies,
including operationzal, resezrch and development, 2nd intelligence
orgavizatiang, DIA iz assipned réecponsibility for cotablishing o
racehanism for collecting and collating tofal DeD infalligence
Tegquirements as providad for in DoD Directive 5103, 21,

All oD technical intelligence requirements will bs assembled
and validaiad by DIA zlong with all other DoD intelligence regquire-
ments, Colleetion priorities muat e assigned to valideted roquire-
mente. DIA is responsible for validating and azgigning priorities
for ail Doll intelligence recuiremenis in consorance with United States
Intelligence Board requirements and priorities, DLAprocessing, and
conirol of collection requiraments, is not intended to prohibit DoD
cryanizations {rom imiliating collecilon zclivities wkerein the oppor=
tonity to cellect is highly perishable. Aill such gollection actions
will be zepoxrted to the DiA.

e :

DTA is authorized to task divectly the irtelligence collection
resonrces of the Department excent cryptologic resources under
the operational control of the National Security Agency. For the
- purposes of technical intelligence, such™collection resources™
include bui are not limited to assets of DoD%s research and develop-

} ment organizations, space ...nd miesile renges, and the like,
[—

Preliminary processing and acientific~techniczl analysis
of foreign technological acquisitions and the identification of
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characteristics, capabilities, and limitations of foreign weapons,
wespon systems, and waaterisl will be doue in Dol resesrch and
development organizations {and by their contzactors) and by DIA
:’.-J.rf:ﬂcﬁt‘ly.

DI& will develop, lmplemeani, and supervise a uniform
sysizm for preparing and disseminatinrg all DoD technical intelli=
gance findings and reportis to 211 DoD components 2nd to other
members of the national intelligence comumunity.

The cevelopment of DoD) intelligence estimates employing
techniczl intelligence findings is the responsibility of DIA,

The Direcior, DILA, i1s requested to develop & plan within
90 days ioz the assumption of DIAS zesponsibilities in the techni-
cal intelligence arsa which will provide fay the assignment to DIA
of the regpongibilities nated abeve, The plan will be submitied to
the Sccretary of Defense for approval through the Joint Chieis of
Staif.

The plan will =iso permit DIA to:

(1) Provide for the registration of all technical
intelligence plans, progzrams, and specific
projects and pericdically publish such infor-
mation 50 that 21l autherized Dol compenents
will have aceess to informeation concerning
the ctatus of acHvibdes under way and planned
iy the foreign scientific and tachnological area,

(2} PFrovide a common management systern to
permit the review of 211 DoD technical intelli-
gence efforts by (2) DLA, {b) the Director of-
Defense Research and Engineering, and
(¢} othcr staff advisors to the Secretary of
Defense, as appropriate.

pe
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byl

{3) Provide all Departmental intelligence estiznates
whick empioy tacknical intelligence (including
those mades for (a) the Joint Chiefs of Staff,

(b} the Secreiary of Defense and his principal
staff advisors, (¢) the Secretaries of the mili-
tary departments, and {4} all other DoD com-
ponents} and all DoD contributions to National
Intelligence Estimates, Special Netional Intelli-
gence Estimates, the Natiomal Intelligence Survey,
and other publicalions of the national intelligence
comrnunity,

Seientific-technical personnel or organizational elaments
engaged in intelligence estimazting will be transierred io 1A regard-
less of whether they are presently assigned to DoD intelligence
erzganizations or to Dal) research and development orgarizations.

Dn zdditicn, to provide DLIA vwith the necesszary capability to
periorm the other responsibilities and functions assigned Lo it hy
this mcrmorandum, the Director, DIA, will specifically identify soch
cther oxganizational elements, personmel, personnel spaces or other
activities of Dol which should be transferred to DIL to include a
time-phased schedule fur their transier,

The =lan to be developed by the Directer, DIA,; will shew
+the number of oificers, enlistad men, z2nd civilians presently
engeged in each of the orgamzational elements, and the number to
be tzansferred to DIA, .

DIA will budget for and administer funde reguired for the
civilian persconnel and other rasources trancsferred from the mili~

tary depariments.
"u

FAR N
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IP(

THE SECRETARY CF DEFENSE
WASHINGTON

1 Jores 1962

MEMORANDUM FOR The Secretaries of the Military Departments

The Pirector of Defense Reseasch and
Fungineering

The Chairman, Joint Chiefs of Staff

The Ascistant Sccretarics of Defense

The Geperal Counsel

The Specizl Agcistapt to the Secrotary of
Defenge

The Assistants to the Secretary of Defenss

SUBJECT: Technical Bupport of the National Military Command
Syatern )

References: {a} Multi-addressee memo, Subj; "Technicatl S.'upport

of the National Military Command Syetem, * dated
31 Mar 62 ) :

{(»} IJCEM-313-62Z, Subj: "Technical Support of the
National Military Command System, " dated
25 Apr é2

(¢} Mcmo fo» Chairman, JCS, from Deputy Sccretary
of Defense, Suhbj: ""Technical Support of the National
Military Command System (NMGC3)," dated 26 Apr 62

(2} JCSM-3562-62, Jubj: "Joint Commmand and Gontrol
Requireraents Groop (U}, ' dated 9 May 62

(e} Memo for Chalrman, J(S, from Secretary of Deicnse,
Subj: "Joict Conumand and Control Requirements
Gioup, ' dated 18 May &2

Reference (a) forwarded for the review and consideration of
the Secretaries of the military departments and the Joint Chiefs of Staff
an prganizational eoncept for the provision of technical support of the
National Military Command Eystem (NMGS), The separate views of the
members of the Joint Chiefa of Staff on technical support were provided
to me in reference (b}, After congideration of the vaTicue viswe, I have
Gecided that the responsibilitics and relztionskips of the components of
the fiepartment of Befense which are involved in technical support of the
NMCS will be as established below.

po
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The Direcior of Defease Research and Engireering will be
responsible for planningy, direeting, and supervising the execution
of technical support for the NMCS, to include insuring the technical
compatibility of the NMCS and xclated world~wide command and
contrel systems, This technical support will be regponsive to
continuing functional system design prepared by the Joint Chicfs of
Staff and approved by the Secretary of Defense, pursuant o references
(c), {d), and{ek

The initial statement of approved functional eystem design
and periodic modifications thereto will be transmitied by the Sceretery
of Deienoe to DDR&E, who will be responsible for the acquisition and
continuved improvement of an oparating aystem which meets the require-
 ments of the currently approved functional system design. ‘The respon-
sibllities of DDR&E will include policy guidance, technical direction,
allocation of implementation responsibilities, review of techricsl plans,
review of immplementation, consolidation of the NMCS technical support
budget, and conirol of funding, To assist DDRE&E in meecting these
responaibilities, DDR&E will establish in his office a Director of NMCS
Technical Support with 2 amall steff. :

The DNrector, Defense Communications Agency, will be respon-
sible for systems engineering and technical supervision of the implemenw
tation of technical support for the NMCS and of such related systems
a6 may be further assigned. Y¥or these responeibilities the Director,
DCA, will eperate under the functional supervision of DDREE,

Under the technical direction of the Director of NMGCS Technical
Sapport, the Director, DCA, will prapare a detailed technical plan,
including technical system dsasipn, for the acquisition of an operating
system responsive to approved functional system design. . The initial
technical plan; and changes thereto as necessary, will be prepared
in consultation with the Joint Coromand and Control Reguirements
Group {(JCCRG), the unified and specified commands, ard the agencies
of the military departmnents and other Depariment of Defense components
who will be reasponesible for execution of ite various elementa, The
techaical plan will be a complete statement of the technical, logistic,
funding, construction, training, and other elecments needed to acquire
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the system. The technical plan vwitl irdicate agaignment of implemen-
tatfon of portione of the plan to the varionue components of the
Department of Defenge,

To provide for the execction of DCA responsibilities, there
will be established within the DCA a separste organizationz] element
for NMCS technical support, reporting directly to the Director, DGCA.
It ie desired that the Director, DCA, aubmit by 1 July 1962, his
organizational plan and recommended adjustinents in the DCA Table
of Distribution to provide for the establishment of thio orgznizationa
element, . .

The initial technical plan, and the periodic changes thereto, as
prepared by DCA will be reviewed by DDRUEE and forwarded to the
JG%, who will review the plan for its conforrmance with currently
approvad functional systemn design and will transmit the plan with JC3
comments to the Secretary of Defsnad for approval or modification,
The technical plan and changes thereto, as approved, will he trans-
mitted to DDREE and the DCA for implementation, with information
copies to the Joint Chiefls of St2ff. DDR&E will issue directives
through appropriate charnels to canse the reaapongible agencies to
oxecute their respective elerments of the plan and will be regponsible
for the control of funding, DCA will maintain current a consolidated
tecknical plan which fncorperates all approved <hanges,

Throughout the implementation phase of each corapanent of the
system, DOUA will perform ¢ontinuing systems engineéring and will
exercise technical supervision over the implementing ageacies,

_There will be close and continuous coordination between the DCA, the
Director of NJAGS Technical Support, the JCCRG, the unified and
specified cornmands and their subordinate commande, and the
agencies assignoed responsibilitice for implementation,

The Joint Chiefs of Staff will continuougly monitor and review
the implementation of NMCS technical support 8o as to determine itg
responsivenes? to the approved functional syetemn design, In the
event the Joint Chiefs of Staff consider that technical support does
not corform with approved functional gystem dssipgn they will inform
the Secretary of Defense without delay.
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L& the component elements of the NIMCS are developed,
produced, and instailed, they will be assigned for operation to
unified commands, military departrments, and ¢ther agengiee,
where they will be operated under prescribed conunand arrangs-
ments and arganizational relationshipe.
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28 sugusr 1962

ATIS OF: DIAPL-1D
J-2 Réport on DIA Tochunical Intelligsesice Ilm (X8 2031/272)
103 . plame

El
-

1. Sublect teport, comcucred in by vy, Bavy end AL Foice wen dlsbsi-
bucad on Pﬂ.dmr. 24 August 1%62. This report listes amorg Lits conclusionn
that:

e ':lu plbh confdrend to habic policsy.

b. Yhe proposed mmming requivesmnt {106 pew spaces) fe axcessive,
especially with respect to 52 gpaces for the Geientific and Technical
DMvigion, Production Canter.

€. &moﬁ&éwmm be an odequate iniciel staff
augasmtstion for DIk, _

Z. In fspleusnting these conclusicus, the Teport puopcesd that & weeod-
randus be sant to the Secratary of Defense o state substantially thats:

8. 7Tha JCE nota tha masming requirecsnts of the plan (106 new mpaces)
and the foer that the Sarvioes wersin their pragent responetbilitics Gor all
thefyr prwsent technical intelligence functions. Tw reqiiremsnt for 9%
spated In the Produttion Centsy appears to e oxcodsive. A reduction ta 37
spaces in the Production Center wwuld provide s ressenshle snd adequats
wmmmmmmmwmummmw.

be Ths zajor nesd in the Production Cmtex 4s for semior scicutists,
sugineers snd {utelligence officers. To prevent dienvption, trenafer of
parsconsl nust be carefully Mldinnutimm training of seplace-
mulv:rﬂum

c. mm“mdwlmbjutmwmm Chppendix 4)
and to reducticn in the proposed oemming from 106 to 42 speces. The ospecific
changes proposs to meke wmplicic:

(1) Bervioss' yasidus! respooaibilicies for production snd
“t"m. ’

{2) Raquirmgmt for Pli ts cgopdingte with the Services on the
phased transfer of persocunel rescurces.

(3) VYavy persorawl dets o corTections to loforsation erzomeously
fu:l:n:lshd DIA plaming group.

g Fle Copy
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37 The subject meport is mot ye: defimitely ou the JC5 agenda. It is
posaible it will be schaduled for JCB actiom ou 31 August 1962,

L MMMﬂIMIﬂpnh to;
a. Eocure Services' retsin productfon snd estimeting responsibilities.
Y. EBeduos DIA cauning regquivessnts Lrow 106 to 42. (Kev apeces)
¢. Bequire phasing ef persenmel to ba caordinsted vith Services.

ROBERT R. GLASS
Brig.Gen., U 5 Army
&C/S for E,D,kF
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- MEMORANDUM FOR. THE CHAIRMAY “2'NT CHIEFS OF STAFF
- SUBJECT: = Techeieal Jmtelllgence .-

'Re[grcnccs: {a}) SecDe! merio, subject as sboye, dated
11 May 1962
{b) JCSM-67%62 dared 31 Avsue: 1967

i

" Reference {4) z¢signed to the Defente rielilgence Agency
{DIA) respoasitilisy for the mana gemgnt of technleal Inteligence
. thréaghout DoDy, Tae Director, A, was requeated Lo scbrait a
plan autining the prosedires ar\d organization by which such DIA
- ruanagement contrel woulsd be established in actordance with
- specific giidince contrinad in ¢ eference fai, :

Reference [a) 289igned 8 basic respansidilities tc DiA,
‘marnelys . :
1, Respeanitility for manage n==t ard review
of 2il Bleps La the tachzize! ‘rralljgeace’

cycie througrsut DD,

s Responsibliliy for eemadlivyizg 1 muchaniam’

§§ for collecting and zollatiry towad oD

g techaical lntsL.nge.r:trtr TEQUITEMment s,

gy

k3

= 3 3. Rexponsibnit.y for vdidatmg and aselgning
A - prioritles fo¢ DoD technlend intelligencs

& requirements,
. ﬂ % I

E 8 4. Resporaiti lity for duv:lopn;;, lmplemznting,

e ‘and supervisizg a uniform system for '

om preparing and diazemivsfl=; a\ll DeD .

g E technical intalligencea Llndi'.g B Lzl Peparid,

T ; .
[
2 A

.
S
\!‘ -II.:, 4t P rr_‘ F“"
Y ‘if"

SecDef ControlNy, __7142.

370



Document 90 (Continued) DIA — AT THE CREATION

5.  Roupoxsibility fox the development of DoD
- ﬁlligun"e sstimutoe cnplcj'ﬁng technical
!ntalli;gm:.c‘- f;:d.{n g8

Reference (a) further directec tbzt the DIA Implamentation.
plan identify for tranafer ta DIA suck srganizational elements,
persannel, personnel spaces, znd ¢ or wellviiies of Dold as

" netesrary to carry gut is azitrmed potpone ivilities,

I haws careful’y exumined the DIA tesrrical intelligence
plan, deted 1 Augusr 1962, whizh wie zi{lacksd to reference (b)
and the Joint Chiefs of Staff commers’: thareon It iz my considered
jud_gnient that this plan does pot fully wnent tog objeciives sought by
reference (a), The plan doeg not appraT to five to DIA the cupability
1t vequires to effactivaly carry put ity aeplgaed reszonsibiifilea for
manuging technical intelligence. Eigniicanily, no spscific pareounnel
spaces or obsff elements are idontiiire for trenefer to DIA. At best,
in my opinion, adsptier of the DIiA pi.p woold Teault in an ineffective
‘top lavering to the present milftary disartimed techalcal intelligencs
prgavizations,

- Azcordingly, the DIA plan aheid be reviaed to bring it into
. ppecific sonformity with the guidance cootiined in reference (alk
In urdertaking the neccssary revisicor, | Selleve it would be belpful
for tha Director of DIA ta work with e D1 JCLOF, Lefense Research
and ExgineeTing and the D"r:ct:cf! of Gryanieadional and Maragement
Placsing,

I hape it will be pooaible for ¢i . necersary revisions to be
completed and submittad 1o me for my considaration oo or balore
26 November 1962.

A n TS e A Vo,

Copy to:
Dirgctor, Defanse Regearch and E-yireering
Dirdctor, Organizational azd Manrgemert Planning
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!(.\.llt'h["\tb

'rt-lé" SECRETARY OF DEFENSE
WABHINGTON

5 SEP 1963

| MECRANTUN MR TS SICRETARY OF TR AR SORCE . _
: . UEs DIRECICR, DEFEFSE ISTRITICENCS AGERCY aefmmmiil6X .

SWBJIIT: Ascigmment of Manogement Responsibilities Yo DYA nnd USAw Lom
Developnent of & DOD Intelligence Dotz Eandling System (IDHS)

Beferencess. {a) Memo to Sec.AF and Dir.bIa from Eepus-ac.ﬁef, oub jeck,
- Tetmination of URAF Projoot 4331, Intelligecce Data
Eapdiing System, detod Mey 2, 1953

(d) 1omo o DDRER from Tir. DIA, subjccts smo as Ret.(a),
bed L% Qune 1553

(¢) et fo Sec.Def. from Asst. Sea. AF (RED), cubject,
sene ag icf. {8}, dated Suly 3, 1663 _

(&) Memo to Asst.Ses. i {niD), cudject, zome as Der. (=),
daved August 8, 1053 _ _

In reforeace {0} I roguested that USaF Project R33N bo terminatad at the-
- end ef F¥ 3963. I Durther asked DIA with U2 suonord to develop plans -
for asswpiion of menngenent rocponsidilitics by 94 1o the develassent
of neoded Inteiliscace date hendiing cspehilities nb the .comends exd
_BItneles pTevIONsEy supported by Frojewet :ZIL. Pofepowces {d) and {(¢)
fowrerCod the DIA sud USAF plens ressocilvety for this chanse in mansge-
‘ment. Seforence {d) notod the prirery &iffcn~uins botusss the two plans
and ashol for dlscussiony o pesslve these 2ETTeroncen.

. DEscussions held subseguently batucen IPTAT, DIA end PSAT personnel hnye
Tevenled that thore Is gensel agrectenb bebucen DIA and USAT with probe -
lemz £iill to be rosclved in deballs oFf DI Awsding, eoemend and renorting
chainels, cerbuin UEAR organizaticnsl rosponsibilifics and trensfer of
resourcos o DI&.  AlLEhoush 4Mess Giffswences arg subctantisl it ig ponoge
sy st thoss poxlions of the pias on vhich thera #g sgrecoeud Be imple=
wanted lrpelictely in erder to preclude foriher deley in developzent of
needzd inbelligenee copabilities. - -

| DOVNGRADED AT 3 YEAR INWERVALS: |
| LNELA L3 FICD DECLASSIFIED APTER 12 Y24BS.. . |
26§ ¢ T A1 e 7 DOD DIR 5200.20° ¢ . b
Secief Coatrsl an X ST - S i -
L
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“

DReLASSIEIED

Acoondinzly 1he Dirsebor, DIA 1s Troguested Lo azsuwse wponsgenent responsi-
Ptiidtios Tor the IUD Intslligenca Tete Hon¥ling fystom (IDB3) developrment”
anl ivplonentitics az outlined in the DIA Elan of yeference (b} with the
exalucion of those points of dlssgrecment listed mbove. In the cases
iiare 8ispgrocmends exdst, the USAR 230N practldes are t4 be foilowed by o
<ha ATIIN Office oF Trimmory Nesponoidility {OFD) in order o prevert dige
rmiion of developnonts 4a prozress. DIA Is further requesioed do resoive
by mpccoment with USAP the cubstentlsl dfiffercaces piill enisting in the.
plane cf refevinees (b} =md {c). A Tinnl plen resolving exlsting dif-
feromces shoild be stbmdited by 19 Catober 1953, PIA pnd USAR cbowld co=
orfincta with DOEAS to ensure expeditious cccomplishment of fhis {asi.

The Stcretayy of the Ady-Foree 1 dirceied to2

) 3. Hanemon UBSF budgeicd recowrces 07 Lrplement .'in‘c-cil,ia:mm
CDota Fenditng Syctem {ITES) as oubliczed -In the DIA IDUS rlew.

2. TFasabiign ATTIS office [UER} in $h0 idr SHoff sa cotiised o
referencn {¢) sal topin immeddste oporetion In susport of the IDES.

5, {onsolifabe, wmder DLA ganogezond, rIpources up to ine olrlove-
et of enovoviorm) cepability.

.h,. Dersiepcot the USAF YOHS ¥loz in all zress not dn disagreefaeng :
with the DIA INES Zian. :

5. Coordiaate with DIREE, plous fox TRaAP pranssent of wunh reoscoeeh,
. A
esniorntory and advancsd devslonnint projesis provicnaly undor &350 ené nob

in Cireas sippoTi of trmedicte oporaiicnel requiremenic.

seldps of thic wencrandum.
Sianet -
ROSWHELL L GILPATRIC
| Doty Scerstary of Deiensy
DERICLZ By
I 1_{, C“ Ud EQ
¥ICEIAED
LINCL ASS) FIED _
I 2 . i : .
L]
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February 4, 1064
NUMBER 5160. 47

SecDef

Department of Defense Directive

SUBJECT Department of Defense Advanced Sens or Interpretation
and Applications Training

Reference: {(a) DoD Directive 5105. 21, "Defense Intelligence
Agency, " August 1, 1961

L PURPOSE AND OBJECTIVES

Thia Directive establishes 3 managament gyetem for
Department of Defense advanced sensor interpretation
and applications training sc as to assure:

A, The assembly of all DoD advanced sensor intefpre- :
tation and applications training requirements,

B, A gingle authority to be made responsible for all
DoD training in this ares. '

IL. APPLICABILITY

The provisions of this Directive apply to all components
of the Department of Defense,

IIL SCOPE

As used in this Directive, advanced sensor interpretation
and application training includes: '

A, Advanced training in photographic, radar and infra-
red interpretation. '

B. Advanced training in the simultaneous interpretation
of multi-gensor applications.
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C. Related instructions and instructional material for
reserve forces and correspondence students of all
military departments,

D. Specialized training requirements of DoD components
related to the application or utilization of any of the.
imagery techniques or instructional material require~
ments delineated above,

Iv. FUNCTIONS AND RESPONSIBILITIES
A..  The Secretary of the Air Force or his designee sghall:.

1, Assemble and maintain for the use of all DoD
components a current record of all DeD comman
and gpecialized training requirements and
programs related to advanced sensor interpre-
tation and application,

2. Esztahligh, mainfain, and conduct a Defense Sensor
Interpretation and Application Training Program
(DSIATP) to provide training, as defined, for all
DeD components.,

3, Incorporate in the DSIATPF those appropriate
instructions promulgated by the Defense Intelligence
Azency for DoD-wide intelligences training uwnder
the provisions of reference (a).

4, Coordinate actions and maintain Iiaison with other
DoD components and appropriate government.
departments and agencies on matters related to
the conduct and development of the DSIATP.

5. Develop training policies, training standards,
curricula, and all other matters related to the
efficiént functioning of the DSIATP in coordination
with DoD components, other governmental agencies
and departments and private institutions g0 as to
make economic and efficient use of scarce training
resources,
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6. Provide DSIATP facilities, zs appropriate,
for the use of Do) componants for related
training which can be conducted most
effectively and economically on a common
basis, —

7. Provide a3 necessary and appropriate, DSIATP
instructional material for DoD reserve forces
and correspondence students of all military
departments. '

All DoD components involved in receipt or pupport of
training provided by the DSIATPE will assist, as
sppropriate, in the eetablishment and operations of
the facility,

ADMIMNISTRA TION AND FINANCING

A

Commissioned officer and esalisted personnel from all
military services, augmentad by qualified civilian
persannel, will he asaigned az appropriate to the staff
and faculty of the DSIATP,

Except as provided below, the Department 01. the Air
Farce will be responsible for programming, budgeting,
and financing all expenses incident to the DSIATP,

The pay, allowances (including subsistence) of military
personnel, and the permanent change of station travel
costs of military and civilian personnel, assigned as
faculty of the DSIATF will be borne by the DoD

componant from which assigned.

Pay, allowances {including subsistence}, and travel
costs (not integral to courses of instructions} of
military and civilian personnel assigned as students
will be borne by respective sponsoring DaD
cormponents,
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VI, AUTHORITY

- 'T'o achieve the objectives of this Directive and to discharge
the responsibilities and functions assigned to the Department
of the Air Force, hevein, the Secretary of the Air Force and
his designees are authorized to:

A. Communicate directly with all elements of DoDy, other
departments and agencies of the government, and
appropriate private institutions,

B. Prescribe necessary administrative and managerial
pracedures. '

C. Prescribe administrative procedures for compliance
with appropriate security directives pertaining to
éjspecial clearance requirements for all personnel ~
involwved with DSIATP functions, training and

curriculum development.

D. Conduct the advanced aensar interpretation and appli-
cation training program assigned to the Air Force.

E. Take over for establishment of the DSIATP, wherever
feasible, established facilities, equipiment and personnel
spaces of other Dol components,

viI, EFFECTIVE DATE AND IMPLEMENTATION

A.  This Directive is effective upon publication. Its pro-
visions will be implemented as determined by the
Secretary of the Air Force,

B. When advised by the Department of the Air Force that
it has asswmed a function or respongibility assigned
by this Directive, all DoD components will review their
existing directives, instructions, and regulations for
conformity; make necessary changes thereto within
90 days; and notify the Department of the Air Force
when changes are completed.
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Feb L, 64
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The transfer of appropriate facilities, equipment and
personnel spaces to the Department of the Air Force
from other DoD components will be accomplished in

accordance with established DoD procedures,

Cope Vo

Deputy' Secretary.of Defense
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ASD(SIS5)

Department of Defense Directive

SUBJECT Defense Intelligence Ageacy {'I"eclmi-:al Intelligence)

Refs. : (a) DoD Directive 5105, 21, "Defense Intelligence Agency,™
' . August 1, 1961
(b] DoD Du-cctum £105,28, "Defense Intelhgenc.c Agency

(Technical Intelligence},”™ December 1, 1962 (hercby
cancelled)

L PURFOSE

This directive eatahlizhes & management arrangement for
DoD technical intelligence activities which provides for;

A, Aasemi:rly; infegration, validation, and asgignment

Lo Thet [ nic | Fodd of priorities for all DoD technical intelligence collection
= and production requirements.
e : e
IG B. [Egtablishment of a ¢eingle DoDtechnical inteliigence
i‘: Program.
i: ' C. Overzll management by a single authority of DaD
s : technical intelligence ac_tivitiea .
€
Ap _— D, Allocation of technical intelligeuce resources so as to
AQ I minimize duplication and diesipatian of effort.
Mc . - Ll
oL . 1 E, Dissemination of technical intelligence findings and
o reports throughout DeD ‘and to other members of the
national intelligence community.

1, APPLICABILITY

The provicione of this directive apply to all DoD components.

T,  DEFINITIONS AND SCOXE

A, Technical intelligence as used in. this directive and in
reference (a} means fareign scientific and technological
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intelligence and covers:

- L. Fareign developments in basic and applied reecarch
in natural and applied scisnces and in applied
¢ngineering techniques.

2. Scientific and technical characteristica, capa-
bilities, and limitations of all foreign military
w v Bystems, Weapone, weapon systems', and materiel,

- W d development re d thereto, and the

production methods employed for their manufacture.

B, Assets in DoD recearch and development organizations
and in other DgD cammanda .or agencies which are used
for the collection or production of technical intelligence
are considered Do) technical intelligence collection and
production resources for the purposes of this directive,

e . Scientific and Techgni.cal In'telli__genée Pi-qducﬁon ig:

'1. . The processing, a.na.lysis. mtcrpretanon, evalu-
ation, and integration of the information ne cessary
to praduce technical intelligence as defined in ITI,
A, above. :

2. The preparation of technical intelligence and the,
" publication of technical intelligence in the form of
studies, reports, findings, technical handbooks,.
and other docurnents of a similar nature such as
techhical briefs and technical work:ng papers.,

D, The DoD technical intelli gence pro gra.m is a consoli-
dation of the total DoD scientific and technical inteili-
gence cffort by appropriate subelements based on the
DIA “Subject Categorization of Scientific and Technical
Intelligence Preduction.' It is based exclusnrely on
epecific taske which the Director, DIA., determines
should he assigned to collection, processing and analytic
activities of DoD components, in order to meet the

_intelligence reguirements of all DoD consumers and to
meet the requirements of the m:hta.rv depa.rtments for
direct support from their scientific and technical
intelli gence production units.
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IV, FUNCTIONS AND RESPONSIBILITIES

A, The Director, DIA, oxr hie designees shall:

1. Review and superviee the techunical intelligence
' programad, projects, and activities of all DoD
components.

2. | Prepare and submit to the Secretary of Defense, .
under established Dol procedures, a consolidated
DoD technical intelligence program, together with
recommendations pertaining thereto. “The DIA
program and budget will include the estimates of

“the funds required to finance technical intelligence
activities organized within and directly operated
by DIA" and recommendations with respect to the
estimates of the military departments of the funds
requirad to finance the approved technieal intalli-
gence activities which the departments and commands
conduct subject to DLA's overall management control,

3. l Provide policy and program pguidance in the field
of techmical intelligence to all DoD: components.

4. 1 Participate in joint review of techaical intelligence
4 budget catimates, financlal programs, program
thanges and resource allocations with other staff
advisers of the Secretary of Delense such as the

} Director of Defense Research and Enginecring and
L the Assistant Sccretaries of Defense.

5. Recommend to the Secretary of Defense additions,
deletions, or changes in approved technical
intelligence policies, plans, programs, procedures,
and activities of all Do) components.

6. Consolidate, review, and aseign the relative
military importance of DaD technical intelligence
regsearch and development requirements.

7. Maintain and publish a register of all current
DoD technical intelligence plans, programs,
and projects., '
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8. Develop, a#pse:n‘ble, integrate, and validate all
DoD technical intelligence collection requirements,
and assign relative prioritieg thereto.

9. Assign Bpecific technical intelligence requirements
to DoD collection resources; and originate requeste,
when necessary, to noun-DoD collection resources
to fulfill DoD requirements,.

10. Review, superviec and evaluate the technical intelli-
gence production-and collection policies, plans,
programs, procedures, and activities of all Do
componeots.

11. Develap, asgemble, integrate; and validate all
DaD technical intelligence production requirements
and assign relative priorities thereto.

Y. o 12. Directly assign tasks to the scientific and technical
intelligence production units of Dol components
for the production of technical intelligence reports,
studies, and projects, and task the scientific and
technical intelligence production units or allocate
portions of the resources thereof as he considers
necessary to maeet the direct suppart requirements
of the military departmentsa,

Y% 13. Realign taske within approved resources as feasible
to respond. to new requirements.

XX 14. Directly.assign tacke to the acientific and technical
intelligence units within the DoD for the procesaing
of techmical intelligence data.

15. As appropriate to discharge or support assigned
responsibilities and functions, produce technical
intelligence as necessary, and:

a. Conduct preumnary pracessing and
. analysis of foreign technological acquisitions;

b. Identify characteristics, capabilities, and
limitations of foreign weapons, weapon

systems and materiel; and

4
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c. Process and analyze other technical data
or information.

16, Review and integrate technical intelligence findings,
‘studies and reporte produced by the production
units of the military departments, their respective
contractors, and other DoD organizations.

>
b 3

17.° Establish and promulgate uniform formats and
categories for all DoD+ technical intelligence publi-
cations .

18.- FEaxtablish and promulgate standard dizsemination
procedures for DoD technical intelligence findings,
atudies, and reparts,

19, ‘Provide intelligence estimates amploying technical
intelligence findings to all DoD components, to
other members of the national intelligence community,
and to intcrnational organizations. -

20. Provide Dol contributione which are concerned
with or invelve techuical intelligence to National
Intelligence Estimates, Specizl National Intelligence
Estimates, the Natiomal Intelligence Survey, and

' other publications of the national intelligence
commurity.

21, KEstablish appropriate schedules, prioritiex and
guidance for contributions in the technical intelli--
gence field by DoD components in support of the
DIA estimating misaion.,

2Z2. Repreaent DoD in preparation of U, 5, position
paper? in technical intelligence matters concerning
international policy or activitiesa.

23. Perform such cther technical intelligence responsi-
bilities and functions as. may be aesigned to DIA
by the Secretary of Defense orx the Jaint Chiefa of
Staff, - ' '

B, The Secretaries of the Military Depattments or their
designees shall: '
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L. Maintain, operate, and manage their respective
technical intelligence organizations and activities
jm accordance with the authorities, responsibilitics

- and functions assigned herein to the Director, DIA.

Z. Provide reaources and other support services o
their respective technical intellipence organizations
ta include programiming, budgeting, funding,
pereonnel management, training, procurement.
and regiduzl staff support services.

3. Conduct technical intelligence programs and
- activities in accordance with the tasks assigned
X by the Directar, DIA,

o 4. Retask the resources allocated by the Director,
DIA, for their direct support as necessary to
meet new urgent requiremente and concurreantly
report auch actions to DIA,

5. Develop and submit to DIA their technical collection
requirements.

. b Provide, -as requested by DIA, information on
-technical intelligence programa and activities
conducted by their departments.

1. Submit directly to DIA technical intelligence findings,
etudies and reports produced by their production
organizations, including contractors, or by other
departmmental activitiee, in accordance with pracedureca
established by the Director, DIA, with copies to
intefvening headquarters as desired.

8,  Provide technical support to DILA ag requested,

g. Pfepa.re departmental technical intelligence
programs and budget estimates in support of the
‘DoD technical intelligence program.

V. RELATIONSHIFPS AND AUTHORITY

A, The Relationships and Authority specified in reference
{a} are applicable to the functions and responsibilities
assigned by this directive to the Director, DIA,

e
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B, I addiﬁgq, the Director, DIA, is specifically.
authorized to:

1. Establish and promulgate whatever admin-
istrative and managerial procedures, methods,
and systems are necessary to achieve the objectives
of thie directive.

2. Contract or take over existing contracts, as
appropriatée, with qualified organizations for
atudies, processing of data and other support
nécessary to discharge the functions assigned
herein. '

C. The functions and responsibilities assigned to the
Director, DIA, herein do not preclude any DoD
component from initiating collection activities where
the opportunity to collect ia highly perishable. Such

.collection actions will be reported to DIA,

V1. CANCELLATION

DoD Directive 5105, 28, “Defense Intelligence Agency
(Technical Intelligence §," dated December 1, 1962 (zefex-
ence {b}, is hereby cancelled,

VO, EFFECTIVE DATE AND IMPLEMENTATION .

A, Thie directive is effective upon publication. Ite .
provisions will be implermnented ae deterrnined by the
Director, DIA,

B. When the Director, DIA, assumes a function of responsi-
bility assigned by this directive, all DoD compounents will
review their existing directives, instructions, and
regulations for conformity; make necessary changes
thereto within 90 days; and notify the Director, THA, and
the Secretary of Defense when changes are completed.

C.{ The tranafer of technical intelligence funds, facilities
equipment, personnel authozrizationa, and civilian
personnel to DIA from other- DoD components will be
accomplished under established Doy procedures .

Sccmta.ry of Dafenﬁe
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ij April 1962

JEPLY T0O
ATIN OF DIAAQ

SUBJECT: DMesexination of Intelligence Informmtion

701 mmru:sm:mmmwwwm,
: Direstor of doval Intelligence, Department of Bawy,
Aspistent Chief of Sthff, Intelligence, Department of Alr Force,

1. It is imtended to develop an imtalligenece infopmmtion disgeminmtion
cepsbllity within DA which, oa en integrated and centraliged basie, wild
effect the controlled,accurets platctieat of lucoming Intelldgence infor-
mtion is%o the hsnds of &11 customer yseXy as fast og posaible. Thig
cepubflity will provide & repid, coatimwus,secioe flow of incoming in-
telligence informetion ms requested by wvalldated ecllection and dliasen-
imption regquirements of production coneuvmers and as subwitted ot en
initiative beala Ly field eollectors. 'In the interests of econoay of
resources, it ig probable that this ecapedility slsc w11 fnclude the
distritution of the cutgolng finished DIA intelligence products.

2. Much detatlsd pleaning will be necegsary prior to sttaipment of an
operaticml NPA intelligeace disseminntdon capabilityy with a schstaatie)
portion of this plasaing being ssoomplished in coordipatios with the
Bervices, ani in & capner that wildl yvevent any fegradation of intel)i-
mmmmmmﬁmmwmnzfm.

A403 §TId 8, MOLIAId

3. Uptil this plarming reaches & stage vhere ldentifled Servioe intell-
igence dissexingtion yesponaibilities can be ssswed by ITA, It is
roguested that you continee to sedntalin your intelligence dissesdogtion
sarvices, ¢ izclude support af the DIA snd the unified and specified
cekEuidls . :

i mﬂﬁﬂl '
E,,,t.,. pamirels usH
. - suaff

Pmpln_'ed by: ¥r. G.D.GARRETT,JB. ,DIAAQ-P/54317/m. S draakin/t April 62,

M240 FOR PRECORD:
" Recent emd comtimming contacta with Service representetives on intelligence
digsendnetion mettera, including mumerous Adlacuazions with kay digecmination
parpaomne? and culminating in & briefing of the MIB an the DIA Disseminetion
Concept, make it advisehle t0 potify the Bexvice intelligence chiefs, ae &
mtter of record (1) of PIA's iatemt to develop & Alspemipation capability
after (2} detniled planning to be scoomplished in cooniinatiom with the
Sexvices, and {3) that they will contimue their diesemination sexrvices wrtil
thils planning ie completed - %o inelude diasseminatiol n#upportof])mmdthe
U8 cummards. G.p.Carrett /DIAAG-P/mja/l Apr 62

é;/
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REFPLY TO
ATTH OF

- -
-

BUAIECT:
10

THRU:

(NI

C-1}(62)
DIARD

“Cancept for 8 DIA Diasemination Capability”
1,
Tte aemmr 0{ Tefoose

The Chairman, Joint Chisls of Stuli

1. Attaimnant of a DLk dissemination capability is scootcdance with
the provistoas of subjent document, xpproved 15 Juns 1962, by the
Beputy Semetary of Defenne, reguaires that operotlonal conied) of
carlafn Seivicy irdellignnce dissemination resstces Do trankfeated
t3 this Igency., Attached 12 & propesed DoT Diractive that would
accanplish this Gsanier.

2. Yooz approval and issusnce of this directive is requestad.

Prepared by:

1 Atch
Etaft Dol Directive{C)

Gaorge Garrett/ne/ 542 sz,fsruly 1962 .  Goordination:

Declassified by SVI-1

on 6 October 1998

: : U O FEHOV4], QF 4
aeaasifES THIS
m LOCUMERT BECOMES Ui e '

LASSIFIED
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PN A L
{(Date)

{Number)
DIA, TmD

DEPARTMENT OF DEFENSE DIRECTIVE

= SUBJECT: Intelligence Dissemination Resources and Funcgions
Refs.: (a) Dob Directive 5105.21, Defense Intelligence Agency
: - {b) "Concept of a DIA Dissemination Capability,™ dated
2% March 5962'_ . '

{¢) Memo from Deputy Secretary of Defense, "DIA Production
and ADPS Center, Plans and Concept for Dissemination,®
to Chairman, JCS, dated 15 June 1962Z.

I. APPLICABILITY
The provisions of this directive apply to cthe Military Services
and the Defense Intelligence Agency.

LL. PURPOSE

A. This diractive transfers operational control of certain
Service iutelligence dissemination resources and functions
to’ the Defense Intelligence Agency (D1A) in order to
provide centralized control of intelligence-dessemination
activities and obtain the maximum degree of e¢ffFiciency and
econemty it the allocation and management of intelligence
disseminatlon resources and functions.

B. This transfer of opcrational coentrel of these HMilitary
Service resources will serve as the basis for developrment
of a DIA disseminatioﬁ facility im accordance with the

Dovmgraded at 12 Yesr Intervals;

not_Automatically Declassified
DOD Dix., 5200.10
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" - )
proposals of reference (b} as approved by xeferemce ().
TIT. DEFINITION
A. Ag used in chis directive;

(1) "™Intelligence dissemination™ refers to all agtivitieé
that are conducted at Deparrmentgl or Washington
Hé&dquartets levels by the Military Services for
developingidissemination policy; the original receipt
and control; review of content; coding or indexing
by subject or user; designation of recipient(s);
reproducton: stocking of spare copies; preparation
for shipment; security centrol; and delivery to
the activities that transmit to the ugers of all
ineoming substantive unevaluated ("raw) !'m:eu.!-—
gence information end metevials, and semi-finighed
gnd finlshed intelligence.

(2) "'Intelliggnce distributiorll“' refers to all ac-ti-
vities that ‘are conducted at Departwental or
Washingron Heédquarters levels by the Military
Services for the routings security control;

praparatisn for shipment and delivefy to the trans-

mitting agency of the outgeing finighed intelligence

-Za
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products of the production, estimative, current
intelligence or other intelligence-producing
activities of the Hilitfpy Services.

Iv. [IMPLEMENTATICHN

A. As soon as practicable and no later than the effective
date of this directive, operetional control of ell
rasources and flprg:tious vhich the HMilitary Services
currently employ and perform for intelligende diszeming-
tion and intelligence distribution will be transferrad
te the Direcror, DIA. |

B. [Included among these resources are all manpower authori-
zations, personnel, eqdipment, Eunds, documanes and
other miterials engaged in and nec;zssary to the Military
Services' lntelligence dissemination and lncelllémce _
distribution activities end without which, in whole or
in part, these activities cannot be conducted afficiently.

C. All reécurces affected by this directive Qil.l remal.n
physically in placg in their present locations until
it is determined by tha Direcror, DIA, that their
phys;cal tr&nsfer to DIA preniées or other Location is
desirable, practicable, will résult. in thelr efficient

and economical allocation znd manzgement, and ¢an be
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effec;:ed'wi!:h little or no diszuption to DoP intglligence
dissemination, distribution, collection or production
acti:}rirti;zs«

Identification of rescurces over which operational control
will be cransferred to the DIA will be made by the Military
Services in collsboration with DIA im accordence Uit];l the
definitions im Rajagraph I1I, and in compliance with the
provisions of paragraph 'IV.. B., of this divective.

Where Military Service intelligence dissemipation or
intelligence distrjbution activities currently are recelving
direct oy imdiTect support £rom Dob amies or elements
wot emploved in or assigned to ¢hose activities end net
rveferred to in paragraph .IV.B., abuove, that support witi
continue to be furnished subseguent to DIA gssumptlon of
operational contzel ¢ver Military Service intelligence

dissemination and intelligence distribution reseurces,

V. ADMINISTRATION

'61

For the present, admin_istrutive control and financial
support of their intelligence dissemdnation and incelll-
gence disrriburion resources and intelligence support |
activiries will remain the responsibilivy of the Military

Services. During this interim period no changes will be

aiim
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PP IE |,

made in the resources and/ar support levels without che
i:ricrr appraval aof the Director, DTA, ar his designee.

B. However, upon the functional transfer of Inctelligence
Disgemination and Intelligence Distribution activities
0o the DIA, administrative control of all rescurces including,
but not necessarily limited to, those define;ﬂ in pacagraph
Ly, B, above, wl}l} be transferred to PIA. Specifically,
a nen-functional transfer of administrative and support
billets will be required to furnish .t:he necessary admin- -
isgative and 'lo.gistics support, persommel administrétidn,
etC., as cutlined in paragraph V. e. of the approved Dissemin-
ation Concept. At the sawe time that the functions, adminis-
trative control, and resources are transfen‘ed to DEA,
direcr end/er irdirece Support resources as defined in
paragraph ~TW E, ;I:-ove, will be transferred to DIA or
continued until suitable support agreements exe reached
bét\:eaen DIA and the activities concerned,™

G+ The channel for exercising operational contrad of Milicary
Service intelligence dissemination alncl intelligence
dilstribut ion resources uvpon the effective date of this
‘directive shall be from the Director, DIA, or his designee

to tha Chief, or Cfficar, directly supervising these functions. ,

wba
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AT Rk .

The Divector, DIA, will kecp the Assistant Thiefs af Staff,
Intelligence of the Amy and Alr Force and the Director)
Naval Intelligence, informed of actions taken end progress
toward transferring functions and resources o the DIA.
D. Procedures necessary to properly safeguard or isclate the
_ transfer of operarional control over rescurces used in
special catégor} lntelligence- disseminatfon or intelligence
distribution will bg determined jointly by the Directar,
DIA, amnd the Milltary Service(s} concerned.
V. EFEECTIVE DATE

This directive is effective * -

*Ten duty days sfter date of directive.

-6-
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mmwm
6 EEP 1963

MEMORANDIDS POR THE DIRECTOR, DEMINSE INTELLIGENCE
AGERCY

THROUGE:  THE CHATRMGAN, JODNF CHIZFS OF STAFY

‘BUBJECD:  Plen for the Defense Intelligsnoe Agency's
Dissaminaticn Center

Raferencas] (s} DIA's "Plan for tha Dissemination Center,”

T Feb 63 (0), with Memo for Secdef from .
Divector, DA, dated 6 Avg 63 (¢), attached
tharaete ' .

(b) JOIMeG53-63, "Flan for the DIA Dissemination
_Center,” 22 Aug €3 {a) :

(o) Malti-eddressee Memo from ASD/Comptrollar,
Subj: "Changes to the Five Jear Force ‘Btructure
and Flosneisl Frogrsm,” 10 Jun 63 '

Tha Defanse Intalligence Agency's (DIA) Dissenination Center
Flan, reference (a), as endorsed by the Joint Chiafs of Staff in reference
{2), is approved. Implementeticn of the provieions of the Plan will bta
g8 dotexrmined by the Directors, DIA, and shouid ba completed by
31 March 156k. ' ] ' _

e transfor to DIA from other Doll camponents of 145 militery
and sivilian manpower suthordzationa) dispemination eguipment on hand
and on order; funds {including thoes from FY 198l appropristions ); _
recordn; snd files will be ecconplished in eccordance with eatablished
DoD procedures. Brfective with FI 1965,. and in consonsnce with Dol
dirTectives, DIA 1& assigned regponsibility for programuing, budgeting,
and sAmindmtering the funds (except For tba pay and allovances of miditaxy
parsonnal) required to perfora tha Yunctiona transferxed to DIA under
‘his Plen. Adjustaents to the Five Yosr Forae Btruoture end Fluenciek

DEPEXECSEG
12 SEP 1 993

. pRCLASBIFIED BY:
DECLASSIFIED ON:

assitad By - T—TrooIIoom

EVBMPES FROM- CEMERAL DECLASSTFTOATION
ECHERN £ €7 ENEOUTINE ORDER 14982
EXGUEFTION CATECORY s -t vcen

. LT s -I.--'-'-": --1n:-....-_' “‘ﬂ RhD‘E‘.D AT 12 YEhB
REGLASSIFY G felifad 'h:i;"“"? Mg 1 IHTFI?E&'-\L.EE;;: SO . AUTORATTCALEY

D?.CLASSIFIEDJ pob B1R 5200.10

aryimr -t

| Q"
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Progran Tesulting from the fmplamentstion of this Flan will be affacted
mder the aimplified program change procedures outlined in raferenca {o}e

| Moo folloving emendment o Dob Directive 5105.21 vill ba lecued
shortly snd charges DIA tot : :

"hevelop end supervise a DoDwwide fntelligence
disseninstion progren; dissaminste DoD end

non-DoD dntslligence information Yo the Sscretaly
of Dofensa, the Joint Chiefy of Btarf, the military
Sepertments, the unified and gpeoified comands,
the Defanse agenciss, and suthoxized nom-DoD and
international crganizations.” R

Duwring inplementation of the Dissemivation Flan, the-Dirsctor,
DI, is requestcd 4o provide me with bimonthly pregress ryeports tn the
status ¢f ita implementation with informstlcnal ooples gupplisd the _
Bacretaries of the military dapartments end the Joint Chiefe of Steff.

Within one year efter the Disscuminsticn Flen hes been impla=
ranted the Director, DIA, 18 vequested to assess the alequacy of the
maniing lavels of DIATe d1ssenination activity aud repdrt theveon to me
and the Joint Chiefs of Btaff, I the Direstor, DIA, concludes that oddi«
ticnpl manpover authordzations or resourcag ara raquired, he should :
gutmit his requests to me through the Jolnt Chiefs of Btafi.

faf

 Robert S. Molemara
Saaretery of Pefensa

Copiea tot
© " Beeretary of the Army
Sacretary of tha Navy
_ Becretery of the Air Foxce
Aaplatent Secretaries of Defense
ftanexal Covnsel o
Epacial Assistant Yo the Sagratary of Daleuse
Asalstenbs to the Secratary of Dafensa
Apinigtrative Asslstant
Mriotatrative Secretery
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THE JOINT CHIEFS OF STAFF.
WASHINGTONM 35, D.C.

SEM-1116-63
13 September 1963

MEMORANDUM FOR: Gommander in Chief, Alaska
Commander in Chief, Atlantic :
Commander in Chief, Continental Air Defense
Command L. : .
US Commander in Chiéf, Europe
Commander in Chief, Facific
Commander in Chief, US Suuihsrn Command
Commander in Chief, US Strike Command
Gommandet in Chisf, U5 Naval Forces,
FEastern Arlgntic and Mediterranean’
" Commander in Chief, Strategic Air Command

Suhject: Responsibilities of the Defense Intelligence Agency
{DIA) and the Unified and Specified Commands for
Intelligence Dissemination (U)

Reference: 8M-2562-62, dated 6 March 1962, subject: _
' © MAuthority to Strengthen Intelligence Gapabilities
of Commmanders of Unificd and Specified Commands!!

1. The Sacratary of Defense hag approved eatablishment ‘of a DIA
Dissemination Genter which will have the following mission:

"To digsaminate zygrematically, accurately, and expeditisusly,
Department of Pefense (DODY énd non-DOD intelligence information
and intelligence to the Secretary of Defense, the Joint Chiefs of Staff,
the Military Departments, the unified and specified commands,
appropriate designated elements of the four Services, offices of DIA,
and certain national and in*ernational agénc ies and authorities;
to coordinate such residual dizssemination activities as may remain
directly responsive to the Military Departmental headquarters and to
provide guidance necessary for the maintenance of an over-all DOD
dissemination program that most effectively employs the collateral
and sensitive intelligence dissemination resources of the DOD on a
coordinated bagis. " {As used in this memarandum, Uintelligencs !
dissemination". “intelligence information dissemination”. or "dissemination"
refer to all activities that are performed at Military Departinental or
Service Headquarters levels for developing dissemination policy,
2oimn | roptans and programs; original receipt and control: review of content;

SIS
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AUTHORITY __ V5.

DECLAS QXN E

|}
ni‘.ii

Cmd Gro !

DlaAr 1 )

muo aROUP->
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‘DIRSA | _ NOT ATTTAM ATHIAT ¢ 3 NRsT AcSTirirn
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deaignation of recipient(s); reproduction; 2tocking of spare copiea;
preparation for shipment; security control; and delivery to activitias
(poet office. couriere, etc.,} thal subsequently transmit to the users
of all substantive unevaluated {"raw') intelligence information and
materials, as well as the dispaich of finizhed intelligence recejved
in the DIA Dissenination Center for ontgoing diztribution, )

Z. Detailad plana for the tranefer of rescurces from the military
departments to DIA to accomplish the intelligence diszsemination mission
have now been approved by the Secratary of Defense. These detailed
Plans provide that the Director, DIA, will:

a. Activate the DLA Dissemination Center on 16 Septembez 1963.
b. Acquire identified intelligence dissemination résources. -

c. Dissemninate intelligence informatign and in‘f;eili._gence to the
Secretary of Defense., the Joint Chiefs of Staff, the military depart-
ments, the commandets of unilied and specified commands, appropriate
designated elements of the four Services, offices of DIA, and certain
national and international agencies and authorities,

d. Maintain appropriate linison with other components of the
DOD, and with the departments and agencies. of the Government.

3. Upen activation of the DIA Disgemination Center, the Director, ‘DIA,
will issue such instruckions-and guidance as are ngcessary to insure an
integrated, eifective Department of Defense intelligence dissemination
program within the provisions and intent of ‘the referenced meimorandum.
Pending issuance of these instructions and guidance, intelligence dissem-
ination to and by the commanders of unified and specified commands will
be conductad in aceordance with existing procedures.

4. Commanders of unified and specified commands will ensure that
the procedures and responsibilities e:lmmer'a.t'ed in the relerenced memoran-
dum are complied with az they relate to intalligence dissaemination,

For the Joimt Ghiefs_o:‘ .jStaff:

I

M. ¥, INGELIDO
Brig Gen, USAF
Secretary

Copy to: '
Dia CONFRE
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-

THE SECRETARY OF DEFENSE
WASHINGTON

12 DEC 19564

MEMORANDUR FOR The Secretaries of the Militaxy Deparimenis
The Director of Defense Researcn & Engineering
The Chairman, Joint Chiefs of Staff
The Assistant Secretaries ol Defense
The General Counsel
The Spacial Assistant to the Secretary of Defense
The Assistants to the Secretary of Defense
The Director, Defense Atomic Support Agency
The Director, Defense Cormnunicalivns Agency
The Directox, Defense Intelligence Agency
The Director, Defense Supply Agency
The Director, National Security Agency

SUBJECT: Deiense Attache Systern (DoD Directive O=5105. 32}

Refoxences; (a) Dol Directive 2000, 3, MArmed Foxces Attaches™

(o) DoD Directive Ca2000, 4, “"Senioz U, S, Militexy
Representative' :

{c). DoD Directive G=2000, 5, "Military Service Attaches™

(d) Memorandwn for the Secretary-of Delense fxom the
Secretary of the Alr Foxce, nransfer of Alx Force.
Atiache Executive Ageni Support Sexvices to the
Depariment of State, " dated 30 Jaauary 1962

{e) Memorandwn frorn the Secretery of Defense, “Study
of DoD Representation Overseas —- Report for Lakin
Aterics, " dated 16 June 1954

{f) FCOSM-728-64, "Study of DoD Representation Qverseas
Report fox Latin America,™ dated 24 August 1964

DEPLXUCSEC
12 SEP 1995

I haye ¢oncluded that the tirme is now appropriate to astadlish a
single Defense Attache System {DAS), as en organizational ction of

nse Intelligence Arency (DIA), in order-to improv:
¢he manageraent of the total sttacho

offort, Accordingly, 1 bave on this date dpproved DoD Directive
-51G5, 32, "'Defense Attache Systero. "

DECLASSIFIED BY:
DECLASSIFIED ON:

EACLUDED FROY AUTOHATIC E
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In ¢stablishing the DAS under the provisions-of DoD Dircetive
C-5105, 32, the Director, DIA, in copjunction with the Secretaxies of
the military departments, shall apply the following planning and policy
guidelines:

a, Organizational arrangements far the DAS, where
appropriate, will be designed to provide an acceptable interface with
foreign governments so that essential acéreditation is continued; and'to
maintain the concepi of attache affiliation with a particular military
Sexrvice where such affiliation is essential to assure access to aspecifie
lacations or to specific sources of intelligence.

b. '_l‘f.l‘:\tal manpower requirements for the DAS, bath in
Washington and at overseas locations, shall be established and maiatained
at appreciably lower levels than that required to administer separate
attache sysiems in the three military departments.

‘ e, The racommendatione of the Secretary of the Air Fozce,
as detniled in reference (d), shall be congidered in establishing adminis-
trative support arrangements at DAS operating locations.

Coincident with or subsequent to the operational establishment of
the'DAS, the Director, DIA, shall review reforences (b) and (¢}, and
such othcr related publications, directives or instructions which may
be in effect in the DoD, and recommend to me their cancellation ox
Tevision, as appropriate,

DoD Directive 5105, 32 provides that the DAS shall be implemented
as determined by the Director, DIA, During the period of transition
from the presengmilitary department attache sys:tem fo the single
Defense system

Planning 2nd phase-in-of functions ana
responsibilities must be accomplished without any locs of effectiveness
or impairment of othor intelligence efforis, To this end, within 45 days
from the dzte of this memorandum, the Director, DIA, shall submit

for my review an outline time-phaced plan for establishing the DAS.
Every 30 éays thereaftexr, until the transition has bean completed, &

progress sumrtary will be submitted to me ond the Joint Chicfs of Stafl
for information. ij g
§ ‘ < %

v e, i!iiai!hi R

RFEOO, recon’
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December 12, 1964
NUMBER C~5105.32

ASDfAdmin

Department of Defense Directive

SUBIECT Defense Attache System

References: {a) DoD Directive 2000, 1, "Armed Forces
Attaches, " dated 4 March 1952 {(cancelled
herein)

{b) DeoDr Directive 5010, 10, "Intelligence Career
Developmént Program, " dated 1 February
1964

(¢} DoD Directive 4000.19, "Basic Policies and
Principles for Interservice Support, " dated
26 March 1960

{d) DoD Directive 5105, 21, "Deignss Intelligence
Agency, ' dated 1 August 1961

(e} DoD Directive 5105.25, /Defense Intelligence
School, ! dated 2 November 1962

(f) DoD Directive 5105, 26, "Defense Intelligence
Agency (Publicationa), " qated 16 Navember
1962

1. PURPOSE

Thigs Directive provides general policy and guidance
with respect to the sstablishment, maintenance and
direction of a single Defense Attache Syetem (DAS).

APPLICABILITY

DERLREGS U
12 SEP 1995
f

The provisions of this Dizective apply to all DoD
componcnts,

. ORGANIZATION AND DIREGTION
Subject to the direction of the Secratary of Defense, @

or the Jolnt Chiefs of Staif acting under the direction
and authority of the Secretary of Defense, the DAS

DECLASSLEFLED LY
DECLASSIFIED ON:

A A = gy Py e g ]
FXCLGLE ¢ " e SATIC |
REGRADMG: vud DIR 5200.10 |
DOES WOT APPLY

‘f.ue.-} ! 9
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v,

ol

ie established ae an organizational function of the

Defense Intalligence Agency (DIA) and sball conseiat
of:

A All military personnel accredited ans attaches
or assistant attaches to foreign governments
and other DoD personnel assigned to ateache

poste;

B, Control and administrative functions previously
performed by the military department headquarters
with respect to separate attache systems; and

c. Such headquarters, subardinate umits, and facilitics
ag are specifically established by the DIA for
accomplishing the functiong and responsaibilitivs
assigned herein.

PQLICY

Establighment, maintenance and direction of the DAS
will be gaverned by the following policies:’

A The DAS will ba respensive to the requirements
of the Secyetary of Defenss and the Joint Chiefs
of Sraff;

B. The primary purpose of the DAS will be the
officient reporting ©

information;

Ce The DAS may be eiructured to satisfy the over-
gear repregsentational requirements of all
camponente af tha DoD

D. Within the limite of qualified manpower resaurces,
the provieions af reference (b) will be applied to
the selection, training and ¢areer development of
perronnel asdigned 1o the DAS,

RPN M e = e
g or

"i;‘!'!r: =
cRle TE e
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C=5105_132
v. FUNCTIONS
A. Under the direction of the Secretary of Defenae,

or the Joint Chiefs of Staff acting under ths
direction and authority of the Secretary of
Defende, the Director, DIA, shall:

1, FEetablish and administer the DAS:

2. Select attache personnel upon the submisaion
of nominations from the military departments:

3, Determine the organizational and cormmand
arrangements for each attache post or complex
within a foreipgn country;

4, Determine the total attache administrative
manpower requirements, and the military
and civilian composition thereof, at each
attache post or complex;

%, Conduct necessary negotiations with the
Department of State for the asrignment of
military attaches at ovetaeas locations;

7. Establieh requirements and arrange for the
specialized training of all attache-designees
and attache administrative personnel;

8. Establisk procedured, inm collaboration with
the Secretaries of the military departments
and the heads of other DoD components, far
the canduct of overacas represcntation;

9. Continyoysly review the arganizjtional and
maragement arrangements for the DAS in
order to improve the cffectivencssa and
responsiveness of th

repoxrting ¢ffort;
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10, Review, as required, all DoD Directives
and Instructiens relating to the attache
fanction to assure conbinued applicability
and currencry;

11, In collaberation with the Assistant Secretary
¢f Defense (International Security Affairs),
develop arrangements to accompliah the
military assgistance functiona where euch
responsibilities are aseigned to the attaches;
and

12, Establish a central Dol contact point for the
military, air and maval attaches maintained
by foreign governments in Washingten,

E. The Secretaries of the military departments and,
when appropriate, the heads of other Dol) components
will:

1., Provide the Director, DIA, with asaistance,
logistic and administrative support, and
specialized training required to establish,
maintain and administer the DAS; and

Z. Noaminate to the Director, DIA, qualified
persoanel for assignment to the DAS.

VL ADMINISTRATION

A. Manpower authorizations required for the DIA to
establiish, maintain and administer the DAS will
be provided on an approximataly squal basis from
the military departments and will inciude such
civilian personnel ag required.

B. Attaches and assistant attaches accredited to
foreign governments shall be selected from
commiasianed afficers, on active duty, of the

" Army, Navy, Air Force and Marine Coxpe,

ol S z
S e L [T
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C=510%5, 32

L. Admainistrative ana other support personnel
agpigned 1o attache poats may be commissioned
cificers, civilian personnel, warrant officers
and enlisted personnel.

B. The Director, DIA will be totally resgponsaible
{or progranuning, budgeting and financing the
DAE, axcapt for military costs as apecified in
paragraph ¥ below.

E. Administrative; logistic, and training support
furnished by the military departments will e in
accordance with the basic policies and principles
eptablighed by reference (¢} and other appropriate
DoD Directives, Instructions and procedures,

P, 'The pay, allowances {including subsistence) of
military perscnnel and permanent change of
etation coate of military personuel assigned to
DIA for the DAS will be barne by the NaD.
cornponent from which csaignad.

AUTHORITY

The appropriate provigions of references (d), {(e) and
(f) apply to the discharge of the fanctiong and respon-
sibilities assigned by this Directive,

. CANCELLATIONS

Reference {a) iz hereby cancelled.

EFFECTIVE DATE AND IMPLEMENTATION

A. Thia Directive is effective upon publication, Ita
provisions will be implemented ae determined by
the_Dlrector, DIA.
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B.

When adwvised by the Director, DIA, that he has
apsumed & functicn or reaponeibility asaigned Yy
this Directive, all DoD components concerned
will réview their exisring directives; instructions
and regulatione for conformity; make necegsary
changen therete within 90 dayas; and notify the
Directer, DIA, whet such changes ars conpleted,

The transfer of funds, squipment, ptraannel.
authorizations and civillan psrsonnel and the
arrangements for use of facilities incident to

the eatabllshment and administration of the
DAS will be accomplished under establinhed

aD proveduren Wj% ya

Secretary of Defense
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THE SECRETARY OF DEFENSE
WASHINGTON

5 0 HAR 1365

MEMORANDUM ¥FOR THE DIRECTOR, DEFENSE INTELLIGENCE AGENCY
Through: Ths Chairman, Joint Chiefs of Staff

SUBJECT: {U} The Dofense Attache System (DAS)

References: {(a) Memorandum for SeeDef from Directox, DIA,
subject ad above, dated 2 February 1965%
(b) Memeorandumfor SecDef from the Chairman,
JCS, subject;: "Qutline Plan fox the Defcnse
Attache System (U), ™ dated 4 March 196546

I have reviewed the Defense Attache Systom (DAS) Oupiine
Flan as submitted in reference (a) by the Director, DIA, and the
comments on the Plan as expressed by the Chairman, JCS, in
reference (bl

I fully appreciate the benefits to the atiache system af
continuing to thc extent feasible the identity pf Service aftaches
and of permitting certain Service~attache and Coémmand-attache
channels for representational functions. Howevar,.these features
must not be allowed to distort the basic objective of the DAS,
namely, the establishment of a single Defenae Attache who will
control the activitica of all the attaches at a given station,
Specifically, the-depignated Defense Attache i3 rasponsibls for ths
rapresantationall activities of
his subordinates. he cstablishment of a agparate ¢hain of command
aver the xepresentational functions-of the Sarvice attaches outside
the contral of the Defense Attache would defeat the purposs of the
DAS, On the other hand, the continuation of direct communications
between the Services /Gombatant Commands and the respective
.Sexvice attaches, in accordance with procedures to be eatablished
by DIA, for purposes of ¢xpediting and coordinating routine activities
would be folly compatible with the concept of the TIAH.

* Attachment to J€S 2031/410-1
Hit " to JCS- 2031/410-2

Declassified IAW EO 12958
Sac Dof Cout iir. &~ / 73 fﬁ
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QDN

Ovarall, I congider the Qutline Flan you submitted fulfills
my desires and providea an acceptahle basis for the esiablishment
‘and maintenance of the DAS. I approve the Culline Plan as submitted
and as propoaed for change by reference (b) except au pertain to the _
fo]luwing suhparagraphs of the Plam :

. (a) ~Page 7, subparagraph 2c(2}, change "accrat:i.:.téd.
to host countries" to read "accreditad to host country counterpart .
Services, "

(b} Page 7, subparagraph 2¢(3}), ¢ hanga_,JGSM
- recommendation in refarcnce {b) to reads

(3] May also be accredited, as required, -
as Assistant Dofonse Attachoes, to hoet couniry Minisiries
of Dofense."

I desirs that you rmedify your Cutline Plan in acco:d with !the
-above, netify all appropriate Defense. and non=Defense agencies
concerned, and proceed with lmplementing the Plan., I also desire -
'that you submit a progress summaty o me and o the Chairman of .
the Joint Chiefs of Staff for information evory 30 days. until. the
transition to tho DAS has been cumplated. '

T AT

INCLASSIFIED
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UNCLASSIFIED

EEFENSE I'N TELI‘.IGEN CE AGENC Y

WASHIMNGTON, 0. €. 20301

€-1114/IL-1 b April 1245
SUBJECT: Outline Plan foxr the Defense Attache System (DES)
I0: Distribution List

1. Heferences:

8. Secyretary of Defende mulbi-addreeses memorandum, 12 December 1964,
sabject: Defensas Attache System {DOD Directive C=-5105.32).

k. Secretary of Defense Memorandwm for Divrecctor, befense Intelligence
Agercy, 20 Marsh 1965, subject: The Dafense Attache System {DAS).

Z. By reference ig the Secvetary of Defense required the Dirsetor,
Defense Intelligtnoe Agency, to cubmil an outline time-phased plan Eor
establishing the DAS. By refereqce 1lb the Secretary of Defense approved,
with certain changes, ghe Qutline Plan submditted in acroerdance with
reference 1a and directed the Diractor, Defense Intelligence Agency, to
procead with fts {nplemantation.

3. _A rcopy of the spproved Qutline Plan is forwardsad a= Encleosure 1 for
information or puidance, as. appropriate. Implememting instructions will
be isasued by the Defemse Intelligence Agency. Etcloaure 1 may be
repraduded lotally wWithaut further refeteénce to this Apency.

FOR TRE DIRECTOR:

il Wi,

Brigedier Gemeral, UsL
AC/S, Plans and Programs

1 Enclosure a/s

Declassified by DOMICRADRD 0 INCLASSIFIED BEON

DIA/SVI-1 on 20 Dec
2000

UNGLASSIFIED
ORI ENTLAL
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As Approved by Scexctary
of Defense, 20 March 1965
OUTLINE PLAW FOR THE DEFENSE ATTACHE SYSTEM (DAS) (U)
KEFERENCES ;
1. DOD Directive C-5L05_32, "Defense Attache System'' dated
12 December 1364,
| 2, DD Memoramdum, "Pefemse Attache System (DOD Directive £-5105.32)"
dated. 12 December 1964 .
3. DOD Directive C-2000.4, '"Seaior US Miliktary Representative™ dated
10 May 1954.
4., DOD Directive G-2000.5, "Military Service Atraches” dated 22 June 1856,
5 DOD Directive 5105.21, "Dafense Intelligence Agency™ dated
1 August 19a1.
‘6, DOD Directive $145.25, "Defende Intelligence Schoel” deted
2 Hovembexr 1952,
7. DOD Direccive 5105,26, “Defense Intelligence Apeney (Publicarioms)”
datad 16 November 19562,
&. DOD Directive 5010, "Intelligence Career_l]e\relu.pment Erogram™
dated 1 Februavy 1944,
9. Memorandum for the Secretary 5F Delenfe from the Secvetary of the
Air Force, “Transfer of 4ir Forcc Atteche Exceutive Agent Support Services

to the Department of State,' dated 30 January 1964,

Declassified by DIA/SVI-1 o
on 20 Dec 2000 EXCLUDED FROM AUTOMATIC

DRWIGSADING AND
DECLASSIFICATION

UNCLASSIFIED gzidl to C-1114/PL=1,
FIDENTIAL
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10, Memorandum from the Seeratery of Defcuce “Study of DOD
Representation Overscas -- Repart for Latin America* dated 16 Yone 1964.
11, JCSM-728-64 “Study of DOD Representation Overseas -- Report
for Latin America” daced 24 Kugust 1%6&4.

12. Memoracdum from the Secretary of Defense "DOD Representation
Abroad -~ Report for Latin-Anerica" dated 12 Dacember 1364,

3. MHemorandtm from the Secretary of Defense, subjecr: ‘'nou
Representatfon Abroad -- Report for Xurope” dated 18 November 1964.

14, JCSM-1067-6&4 "Study of DOD Representation Abroad -- Report far

Eutope®” dated 26 Decembex 1964,
SECTION 1

GENERAL

1. To achieve the establishoent, maintenance and direction of 2 sfngle
Defense Attache System (DAS), as specified by the Becretary of Defense,
this plan provides for the assumptiom of &11°of ‘the functlons which arve
clearly the responsibility of the Directoer, Defemse Iutelligence Agency.
2. This plan {g simed at schisving:

a, A carefully phosed transfer of functione and raccurces from the
Military Departments to DIA.

b. Appreciable manpower saving without degradation of the essential
funerdions sad activities of the Defense Attache Systea,

¢. A tingle Defenoe Atbache Syotewm vhich will:

(1) As its primary purpose, catisfy-raquiramnts

of the Department of Defense,

UNCLASSIFIED
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(2) Pravide an acceptable interface with foreign military
establishments as au element of US Diplomatic Missions overseas, so
that essential accreditation is continued; and to maintain the concept
of atteche affiliation with a particular Military Sexvice where such

aftiliation is essential to assure access to specific locations or to

specific saurces of—info rmat Lon.

(2) Satisfy the overseas representational requitemencs, which

are not intelligénce related, of all components of the Department of

netense, to cha extane campaessie wicn che [N NN

raporting funetions of the attaches.
SECTION TI

CONGCEPT FOR ESTABLISHMENT OF THE DAS

1., .Gbiectives vo be achieved:

..

b. To provide a means through which soumd, fruitful relationships

berween the US Department of Defense and che defense establishments of
foreipgn countries may be developed.

c. To provide a wilitary attache system directly responsive ke the
requirements of the Secretary of pDafense, the Joint Chiefs of Staff,
and, for the representational functions dascribed in parapraph 5 be low,

to the Military Services apd appropriate commands.

UNCLASSIFIER g N FiBENTIAL
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d. To provide z single military attache advisor to each Chief
of U8 Diplomatic Hisgion,

€. To effect economies in the DAS by strzamlining Washington level
4aud attache staffe, and by arranging administrative and lopiscircal
support from ather U3 agenciea wherever practicable,

f. To provide a single channel for thes coerdination of all DiS

-atti.viti.em vith othexr US govermmental agemcies.
E. To maintain & weane of in-country management of those non-

intelligence functivas with which the DAS is charged,

v, 2o seerice
— an affective wechanism for llaison of various types

betwean the Armad Forces of the United States and of the foreign country
to which they are accredited.

f. To provide the Director, Defense Intelligence Agency, with the
staff means by which to 4frect and manage the system and to enpsure. the
provision of adequate logistical and adminictrative support; to provide
a means for improving the effectiveneds ané responsiveness of the system.

j» To enhance the attractiveness of the DAS for all members of che
Hilitary Services end to iwprove the profeseional competence of the
dttaches.

k., To ensure the provicion of qualified, trained personmel wioeo
personal and professional attribofes will enhance the effectiveness and

prestige of the USA and of US military repregentation overcens.

- I

&

UNCLASSIFIED
LRNHBENT AL
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w. To ¢stablish a ceatral DOD contact point fob the military

attaches maintained by foroign governments in Washington.

7. Basic Concepts and Principles:

4. The Dafense Attache System:

(1) Will bc establiched as an organizaticnal funetion of the
DLA, directed and maintafned by the Direector, Defense Imntelligence
Agency, oupported by the Military Departmente and other DOP componcnte
2§ directed by the Secretary of Defense.

{2) Will be a single system with a direct chain of authaxity
and vesponeibility exereiced by che Directer, DIA, through the Defense
Atteche,

{3) Will be direct:ly résponsive to the requirements of the
Secretary of Defense, the Joint Chiefs of Staff, the Director, Defense
Intelligence Agencys 4nd, t¢ tHe extent compatible with the intalligence
collection functions, to the Militayy Services and appropriate commands,
for representational functions deseribed in paragreph 5 below.

(&) Will consist of:

{a) A Field orgenization of stations im Soreign countries,
known as Defense Attache Offices (DAD). Each office includes the
pecoonael, materiel and fdeilitied assigned thereto,

(») DPIA alamants ngcessary co direct and sypport the system,
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b. The Defense Attache:

{1} Will be dasignated by the Director, Defense Lntelligence
Agency, for each country co which a military attache is accredited.
Nornally a Mllitacy Service will be designated to provide the Pefense
Attacke, However, voder exceptianal circumstances, such as nen-
ayailsbility of qualificd personnel, an officer of another Secvice may
be aelected ,'5“ the partfeular tour under consideration. Sech
demignation will consider, smang other eriteria:

{a) National and XD i{mterests in & particular coumtry.

o [

~(c) The prestige and influence of the M{litary Services of
4 host country a_mu! the relationship of the US Hilitary Secvices thereto.

(d) Availability of qualified personmel.

(e) Equitablc discribution of Defense Actache positionc
acoug the Military Services,

{f) The Military Service providing the commander of other
US wilitary organizations or activities im the bost country, such @& o
Milicary Mission, Group, Command or HAAG.

(2) Will be under command and contral of the Director, Defense
Intelligence Agency, amd responsible to him for all activicies of the
Defense Abtache Qffice,

(3) Will be aceredited to the hodt country Hinistry of Defense,
vhen such acereditation ic acceptable to the host government, and to his

counterpart Service.
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(4) TIs desipnated a Defenge Attache as an Internal matter
in all cases whers his recognition as a Defense Attache would be
incompatible with host country policies.

c. Service Attaches:

{1) Will, for inkermal purpuses, be under the dixection and
control of the Defense Attache.
(2) Will, For acereditation purposes, be idenrified by appropriate
Service titles and so accredited to ho&t country cuunlerpart 3ervices,
{(3) May alco be aecredited, as required, ss Assistant Defemse
Attaches, to host cowntry Ministriea of Delense, |
(%) Will, For representatiopal purposes, raprﬁsent the Becretaries
of their parent Departmeits, the Military Chiefs of thelr Services and
othar Military Secretaries or Chiefs ag directed.
(5} Will not be required from aach Service om all staticns.
3. DIA Reeponsibilities ap.d g_unc:i.m_:s. The Director, Defense Intelligence
Ageacy willy
a. Establisk, direct, operate and maintain the DAS.
b, Determine the organization and command arrangements for the
Defense Attache qfiices within a foreign -:o;mtx)-.
¢, Determipe the milicary and civilian composition gf each Defense
Attache Office.
d; Establish a single chamnel of authoritative direction bctween
the Director, Defense IntéLLige'nce Agency, and Defense Attaches.
2. Arrange Wikl Deparement of State Eor the asaignment and

dcereditation cf milicary attaches at overgeas locations,
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f. Make acrangeoents vith Pepartwent of Stute, the Milltary
Deparrments and appropriate military commands for the administrative
and logistical support to be provided tie DAS by them.

g. Coordinate the operational and suppott aceivicies of cthe DAS
with the M{litary Departments, the Commanders of Unified and Specified
Commands, other DOD ageneies and other govarnmental agencies es required.

h. Inm collaborition with the Assistant Secretary of Defense
(International Security Affalrs), develop arrangements Lo accomp lish
military assicrance and milirary sales tuncefons where such Teeponsi-
biliries are assigned to the artaches.

i. Arrange for the satisfaction of the overseas representational
requirements of the Military Departments to the extent that they are
compatible with the ifutelligence collection functioa.

j. Develoy planz, policice, prograws and budgets for the operation

and adninistyation of the system,

k. Continually e mmlus-re quirements levied on the

mttache systew,

L. Iesue directives, ordexs, regulations and imstxuctions as
reguited,

m. Select attache persommel from candidetes wominated by the Military
Departments «

n. Render Efficicncy/Effectiveness/FLLness Repotts 45 requited by
Milicary Service regularion.

©. Establish requirements for the specializeditraining of all Actache

UNCLASSIFIED 8
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and Assistant Attache-designees and For all supporting personnel.

p. Provide for the security of the DAS.

a. Direct research, surveys and studies to develop managerial,
urganizztionat or technological improvements in the DAS.

C. Conduct.petiodic taspections of che DAS,

s. Review, as required, all DOD Rirectives and Instrucctions relating
to the attache function to assure continued applicabilicy and currency.

t. Establish a central DOD point of comtact for foreign liailson

functions. (A separate plan will be submitted.)

4. Functions and Responsibilities of Military Departments. Military
Departm«_mts will:

a. Provide administrative and logistical support to the DAS in
accordance with applicable divectives,

b. FProvide training support.to the DAS 1n accordance with aasigned
responsibilitbies.

e, Rominate pereonncl te the Ditvcctor, Defense Intelligenes Agenoy,
for asgignwent to the -DAS,

. |
I
I

e. Provide administration of militery justice over military attaches
and other membars of the Armed Forces assigned or attached to Defense
Attache Offices in accordance with regulations or directives of the
Avtied Forces to which the attache or other military member in question
belongs .

UNCLASSIFIED
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5. Functilonal Relacionships:

a, Responsible TN agencies or major commanders are authorized
to deal direetly with thoese Defense Attaches who have been agsigned, by
agreement with DILA, tesponsiblilities [or militasry asvistance programs,
nilikary sSales progtims, of other programs of this nsture, keeping DIA
1ntorr:t=_-,c_!__a.s appropriace,

b. The Military Barvices and the Commandzre oi the Unified, Specified
and Cowmponent Commands are authorized to deal directly and to delegate
direct liaison authority with Defense Attaches or Service Attaches, as
appropriate, with information to IFIA as required, with reagpect to such
functions as the following, to the extent agreed upon between the Services
9t Command$ and DIA;

(1} Obtaining ship, aircraft or visitor cleatance,

(2) Arranging for foreipm oftficrialis, ships, and alrereft to visit
dctivities or installations of cgrumamis or Military Services, or for U5
afficials to visit foreign countries.

{3} Trancwitting commminications betwaen US Service offieials
and foreign officials, .

{4) Arranging for specizlized paintenance (e.g., aireraft and
ships); flight safety oparations, etc.

{5) Arranginz es5 appropriate participation by foreign nationels
in U8 milikary training programs and WS military in foreign pr.ogrm.

{6} Adminisrering uni-Setvice PYofraws or activities supporeed

by Cthe Defense Attache Owystem,

UNCLASSIFIED
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(?) Supporting the Service adminisirative requiremunts of
assigned pecsonuel.
c. Sccrecaries of Military Departments and Milicary Chiefs of Service
are authocized privacy communicacion with their respective Service
Atcaches as they deem necessary.

6. Transfer of Functions and Resources: Im order to presetrve continuity

of operations during the tramsitiomel period, this plan provides for tha
phased assumption of functions and resources by DIA both in Washingten
dnd overseas:

d. To allow the Director, Defense Intelligence Agency, to asjumec
cavly operational control avet tha_zmrtlng
funetions of the DAS, Defeuse Attaches or Interim Defense Attaghes will
be designated. DIA, assisted by personnel on loan from the Serviees to
the DIA staff, will initiate direct tasking, exercise operational control,

I - <-cicv (s vt
functions of guiding collection end reporting.

bs Aduwinistrative and logisticel support end operatioms will continue
to be performed by the Services, under the supervisiom of DIA, until the Defenac
Attache Detachment (DAD) is formally activated and cosential augmentation
to the DIA astaff is approved and accemplished,

¢. Washington level resources reguired to conduct operational
and support funetions will be determined and will be transferred to DIA
from the Bcrvices by functional increments in accordance with an approved

Joint Table of Distribution.
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d. As common Service support functione overseae are assumed by
Pepartmont of State or appropriate commands, support funections will
be reduced on a stutlon-by-statfon basis, FParsenuel adjustments
resulting from these reductions or from consolidation of collection
functions will be phased over a period to be detarmined in = detatled
plan, Reagsignmeant of personnel nc longer needed on statfon will he
governed by a fair consideration of the impact on the individual and
his Family as well as the cost to the Defense Departwent,

e, & time-phasing echedule is showa in Sectiom V.

7. Selecticn of Persopnel:

4, The Military Services will nomiuate caudidates to fill specific
positions in the DAS according te criteria to be established by the
Directer, Dofenso Intelligence Agency.

b. The Militacy Departments wmay be required to provide & percentage
of personnel at least ws grect as that presently provided,

. The Bi.:ltector. Defense Intelligence Agency, will aelect all
pecsounel for the DAS.

d, The Director, Defense Intelligence Agency, will provide trained

US civilien personnel to the DAS.
SECTION TII

THE DEYENSE ATTACHE SYSTEM
l. DBefense Attache (ffices (DAO)

A, Misgion: To _report nilitary and politico-milicary

UNCILASSIFIED 12
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pepartwent af Defense; to raprescent the DOD in foreign countries as

required.

b,-.ResponsLbilities aq& Func:tons:
(1) The Defense Attache will:

{a) Operate and adulnister the Defense Attache Dffice, to
include the rendering of EEFicicney/Effectivencse/Fitnees Reports.

(b) Ditect :he_acr.i.vities of the
Defeunse Attache Office.

(c) Act ag advisar for military attache matters to the
chief of Mission and as advisor for other wilitary watters as appropriate.

{d) Coordinate the activicies of che Defense Attache Office
with other lacal US govermmental agencles 45 approprimte.

(&) Provide the Chief of Missfon appropriste military input
for consideration of politico-military sitgarions and prodlems.

{f) Represent the Office of the Secretary of Jefense, Joint
¢hiefs of Staff, and Commeaders of Unified Commands te the hast country
as requested,

(2) Under the directior amd control of the Defense Attache,

Service Abtaches will:

(a)

(b) Assume the duties of Defensc Attache when so directed,

UNCLASSIFIED 13
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(¢) Repregent their Military Service for uni-Service mattecs
(for which direct channels are authorized as indicated in subparagraph 5b
above)

(d) Rendet Bfficiency/Effectivemess/fitness Reports on
subordinares of their resptctive Scrvices in aceordence with their Bervice
regulatiouns.

(e) Perform such additional dutics as may be directed.

¢. TRelmtionship of the Defense Attacha with VS Diplowatic Misgion,

MAAG, Milftary Missign and Militery Group:

(1) Ae a diplomatic officer and as & member of the diplomatic
staff of the Chilef of Mission tha Defense Atrtsche will, cogether witn
his office persomnel, be govetned by policies and procedures established
by the Chfef of Mission. He is responeible o0 the Directot,.ncfense
Intelligence Agency, howewer, for the accouplishnent of his mission,
confliete im-instructions will be referred to the Directer, Defonce
Intelligence Agency.

(2) The Defense Attache ia the military edvisor to the Anbassador
cn- other military attache matters, and/ox other wilitery
matrers as appropriate.

(3) Chiefs of MAAG, HMilitary Miseten, Military Groupe or commands
are advisors to the Ambasszdor with respect to thelr assigned functiouns
and reeponoibilitics and other military mattoro as appropriate. -

(4) The Defense Attache, will coordimate with the Chief, MAAG,
Military Missfon, Militaty Group ot command in the épitit of policies

expressed in DOD Diractive 2000.4.
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d. Relationships of Attaches to Host Governments:

{1} Will be guided by the principle that the public image of the
Defense Attache concept must work to the net benefit of the functional
capabilivies of che Atcache SBystem, In cases where rhe Defense Attache
concept would not be cowpatible with the host country policy or wauld
be detrimental to W3 interests, it will be considered solely an internal
115 command Arrangement .

{2) 11 wmilitary attaches will be accreditad te the appropriate
Armed Service and to the Hinistry of Defense when the latter sccredita-
tion is appropriate and acceptable to the host goverament.
2. The Defense Attache Detachwmcnt (DAD)

a, Miss.inn: To ensure the provicion of adminiskrative, fieeal and

Logistical support to Defenta Attache Dfficag,

b. Responsibilicieg and Functionms:

{1}_ Process Service nomiqat_ipns for DAS persomnmel.

{2} Conduct persommel administration and .management for military
and civilian personnel assigned to the DAS, |

(3) Supervise or moniter all matters of supply, housing,
fiseal dccounting and related mabters in suppokt of the DAS,

() Act om ail raquests and corraspondence from attaches telared
to adminiscrative and logistical suppoTt matters,

c. Relarionship to the DA staff: The DAD will Ba a field element

of the DIA directly responsible_ to the Dixector, Defansge Intellipence

Agency. 1t will function im close eoordination with the DIA staff and
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will utilize to the maximum the cesources and services availabie within

the DIA.

d, RKelatiomship to Milicary Depavtments: The DAD will deal

directly with the Militzry Doparkments in those atcas of persomnel,
logistics, adminisktration, training and security in which the Hilltary
Departments have heen directed by the Secretary of Defenge to support

the DAS.
SECTION IV

ADMINISTRATIVE AND LOGISTLC SUFPORT

1. The Director, Defense Intelligence Apency, is respensille for
ensuring the provision of all adwiniscrative and logistical suppert to
the DAS, -
2. *The Mflirary Departments ate, ;:Qespnnsible for the provision of
adomipistrative and lopgistical support to the‘_ DAS ;n accordance with
applicable dixrcetives,
3. The Dirxector, Defense Intelligence Agency, will arrampe with the
Departwment of State and with Y8 Military Commands overseas to obtain
appropriate administrative and logistical support of Defense Attache
Offices From Chiefs of Mission or local vommanders., WNWegotiations with
‘the DEparl:ﬁ_lent of State will:

a. Segk ; DDD-Sﬁate worldwide agreement as ro the narure and scope
of raspon_aibili:ies te be assumed by Diplomacic Missions abroad and the

pelicies and principles governing the division of responsibilitias
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between the Defense Attacha and the Chief of Missfon,

b. Conclude detailed agreements om & country=by-country bhagis by
reviewing and approving plans developad by the Defeuse Attache in
coordination wikh the Chief of Miszion,

4. Discussions with commanders overseas will agwait DOD-State agresmente,
5. Exampleas of common Sarviece administrative and support functione
congidered guitable for total or partial trangfer to Chiefe of MipsSon
or lacal commmndere ara:

Percommel Services -

Fiscal Services =

Comomunications Services -

Security Services -

Buikding Operations Support =

Travel 'Services -

Motor.Poal Support -

Supply and Procurement -
SECTION V

TMPYEMENTATION AND- FHASING

-

tharafore, contemplates four major gtaps:
2. DIA azssumes operational control of £ield activivies and sguper-

vision of the Washi.ngton' lavel regeources supporting them; designates

7
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Dafense Attaches ot Intetvim Defense Attnches_
— At thi¢ time there L& no chadpe in the

support rendered by the Executive Agent. Pield activities of the
Executlve Agent, however, are under operational runtrel of the Defense
Atcacha; Washington activities are under supervision of DIA.

b DIA submits a Joint Table of Distribution for the DIA staff
eugmentation and Eor the Defense Attache Detachment. Thereafter,
the M3 litary Departments transfer persomunel and functions into DYA by
functional increments. During this phasing period DTA continues o
supervice the support functions of the Services.

c. Complete trsnsfer of all identified Service Attache resources
tc DJA by 30 June 1965,

d. Continue adjustment of persounel and support resources in the
fteld to conform with the approved JTD.
2. %he following sequence of mctions 15 indicated, (the date of approval
of this plaa is assvmed for planning purposes to be L March 1965):

&, 1 March 194% to 30 June 1965:

(1) Augment DIA staff xesources and orgamise interim DAD with
pergonnel on toan from tha -Fervices.

(Z} Assume control of Washinpgton Level and field operational
resources; designace Defense Attaches end Interim Defense A:tsche.s;-

(3) Assume supervision of cthe DAS administration ind logistical

support functions performed by the Military Departments.
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(4) Complete orgapizarional planning for DIA staff snd DAD,
submit JTD for approval,

(3) Transfer Hashington level functjoms and persommel by phaged
increment ce DIA.

(6) Complete DOD-State agreement for support of DAS and initiata
Defense Attache - Diplowatic Mission planming,

(7) Establich central point of comtact (FLO).

(3) Submit JID for fiald ¢lements of the DAS,

{9) Reviex and revise DTOD Directivee ac appropriate.

b, 30 June 1965:

(1) Complete trapsfer of identified Service Atrache resources

c. Subgeguent to 30 June 1965 :
(1) Centinue adjustment of personnel and support arrangemants

until planned configuration is realired.
SECTION VL

SPECIFIC PLANG AND INSTRUCTIONS TO BE FROMULGATED
1. Coutinuation of plamming for and establishmert of the DPefense Arvache
Sygtem will require the following:
a, Preliminary instructions aud guidance to the field fn anticipation
of the designation of Defense Abtaches or Interinm Defense Attaches,

including the requirement to submit Defense Attache_? lans.

b. Standing instructions to the field in advance of the desigmnation
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of permanent ﬁefensc Attaches, snnowmcing approved plans and setting
forth tegulations ‘far operation of the Defense Attache Offices,

c. A Datatled Plan for the augmentation of the DIA etaff and for
the orgenization of DAD with supporting Joint Tables of Distribution,

d. A Detailed Plan for the Defense Attache Qffices with a
supporting Joint Tahle of pistribucion,

e. Development and promulgation of detailed instwuctions goverulug
adainistrative and logletical activities derived from DOD-Etate

fcgreewnts .

\\ H
.
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WALIHINGTON, D.C. 20001

SRR T

CM-b671-65
1l June 1965

MEMORANDUM FOR: Chiel of Staff, US Arzry
Chief af Naval Opsrations
Chief of Staff, US Air Forece
Commandant of the Marine Corps
Director, DIA

Subject: Establishment of the Defense Attache System {U)

Reierencea: a. DOD Directive C5105, 32,
12 December 1964
b. JCSM 147-65 , 4 March 1965
c. JCS 242875701

1, (U} The DIA Qutline Plan for the Deicnae Attache System,
dicected by reference a and forwardsd by the Joint Chiefs of Staff by
reference b, was approved by the Secretary of Defense on 20 March
1965. Among its provisions was that identified personnel reaources
of the Military Services were t¢ be transferred to DLA bor 30 June 1965
ts enable the Direceor, DIA, to direct and support the system from

that date.

2. {U} Tle DIA requirements for personnel resources neces-
257y to provide the Wacshington-:level direction and suppart of the
system are under consideration by the Services and the Joint Staff in
reference c. Stafi actdon has not yet been completed on this plan,

3. J'B’To enable the Directar, DIA, to comply with the Larget
date agreed by the Joint Chiefs of Staff and approved by the Secretary
of Deflense, it is requested that effective 1 July 1965 the Chiefs of the
Military Services place on temporary duty with DIA, pending formal
approval of the pertinent JTD, persannel gualified to periorm the
functions delineated in the proposed JTD. On that same date the
Services will relinquiah and DIA will 2ssume thosc responsibilicles
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for direction and support of the Defense Attache System outlined in
references a and b, now being performed by the personnel involved,

4., (W) This action is a financial accmﬁng‘mrﬁediencv only, and
will ‘not be conaidered prejudicial to the final allocation of Service

spaces on the JTD,

EARLE G.. WHEELER
‘Chairman
Joint Chiefs of Staff-
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ASSISTANT SECRETARY OF DEFENSE
WASHNGTON, D, C. 30301

2 0 AUG 165

MEMORANDUM FOR The Secretary of the Army
' ' " The Secretary of the Navy
The Secretary of the Alr Force
The Director, Defense Intelligente Agency

SUBJECT: The Milltary Atache System (U)

References; (3} Secretary of Defense memoracdun to the Secretaries
of the Military Departmenta, subject "'The Military
Attache System, " dated 10 May 1954

{b) - Secretary of Defense memorandum to the Secretaries
of the Military Departments, subject mAttaches, "
dated 11 May 1959 ' )
{¢]: DoD Directive C-5105.32, subjcct MDefenne Attache
. System" {U), dated December 12, 1964 .'
(d)  Secretary of Defense tnemorandum far the Director
DIA, subject "The Deferie Attache System, " dated
20 March 1945 : _
‘{e) DIA memorandum to the Sccretary of Defense, subject.
" WDirection and Support of the Dofense Attache Systera, e
dated 29 June 1965 o . o ' '

Reference {a) directed the Services to implement certain actions
{avelving the subject matter and reference {b) set forth certaln principles .
_concerning the concept of Executive Agency support of the Servics Attachs
Systems, ; . :

, By establishing and implemeuting the *Defense Attache concepty
. references (c), {4} and (¢} in effect superzede references {a) aod (b)
and, place the provisione of these latter referonces which may el be
‘applicable uader the cognizance of the Director, Delenas Intelligence
- Apency. ' ' '

TOVHCRADED AT 3 YBAR INTERVALS; : : .
e o 505 | CRUABENTAL
R poD pip’ 5200.10 Co '
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Accordingly;: tho mexiéranda in refcrences {u} and (b)
‘aze concelled
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Memorandum CoIB3/CC-d

¥ Distributian O tate: 13 September 1365

FRUM DIiACS

SUBJEGT, Establishment of the Defense Aitache Detachment, DIA

1. Relerc-ces:

a. DOD Dircctive C-5105. 32, '"Defense Attache System, "
12 Decernber 1964,

h. ScceDef Memo, "Defense Attache System (DOD Dir. C-5105. 32}, "
12 December 1964,

e JCS 24287870, ‘"Augmentation of DIA to Sapport the Delense
Attache System (U), " 3 May 1965,

d. DIAR 49-1, "Organization General,™ 12 June 1943,

Z. Under the pravisions of vreferencss a and b, and in accordance with:
reference d abave, the Defense Attache Detachment is established
efiective | July 1965, The Chief of the Defensce Attache Detachment will
report direcily to the Director, D1A.

3. The mission of the Defense Atfache Detachrent is to insure the

provision of administrative, personnel and logistical support to Defense
Attache Oflices.

: Qo
4. The Defense Attacrhe Detachment will initially be comﬂrised of =
threec branches: Administrative Serviceeg, Fersonnel Support, and '

Logistics. The organization chart and statement of functions are U

Aattached ag Enclasures [ and 2, Initial manning 48 necesgary will be
based on the DIA recommended interim JTD {reference ¢} which is
pending approval of the Secretary of Defense,

Upon removal of attachments

UNCLASSIFIED this document becomes
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5.. The office symbol assigned to the Defense Attache Detachment is
‘DIAAD. The location is 1000 North Glebe Road, Arlington, Virginia.
The mailing address is DIA, Washington, D. C. 2030l. Telephone

number iz OX 41362.

-r'f:r. .
._,_,\" { f',- g -
@m « B &'QL‘)-\
1
ALLAN L. REED

Rear Admiral, USN

Chief of Stafl Z Encls
als
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DEFENSE ATTACHE DETACHMENT

MISSTON :
To insure th: provision of administraiive, personnel, and logistical

Eupport to. the Defense Attsche Offires (DAOs),

FEUNCTIONS:

]'. Pevelops and supcrvises a;mlhlsl:t-athe policles and precedures for the

operation of the Defense Attache System.

2. Requisitions military personncl from the Military Departments for

assignment to specific positlons in DAQCs; submits names of nominated officers
_to DIA staff sectlons for concurrence and to Director; DIA, for final

approvaly selecbs qualified enlisted perscnnel from those nominated by the

Military Departments, Submits [I, §, civilisn permonnsl requiremeutsltc DIAGA

for vecruitment; interviews referrals and mal;es final selection of personuel,

3, HReguests assignment orders fFor military andlcivilian persoanel approved

for agsigmment te DADS,

4, Détetmlnes training rEquitemeﬁts in cooxdInation with'DlﬁAQ; schedules

tralnfng to Include special schedules and briefings for DAQ designeas; end

exercises supervisory control over all personnel in designee status.

5, Supervisés and coordinates all DAO military pptsoﬁnel matters, and acts

for Diréctor) DIA, en requests for leave} TDY, extension aﬁd curtailment of .

tour, and other similar personnel actions of a temporary or recurring nature.

Forwards all DAQ eivilian personnel requeats to DIASA-1 with recommendations

for action to be taken. Reccives from DAQs and forwards to DLASA all

recommendations for awards on both military and civilien persoanel.
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6, Maintalns statiom status recordeg, official mllitary perpomnel records,

and copvenience end suspense personnel f£iles. Prepares reports and informa-
tion for staff visics.

7. Prepares officiﬁl strength reports; initiates and records wmilitary
personnel evaluations for the DAds, records academie grades, and provides
Istréngth_data to weliare fund ageney,.

8. ~Coordinates FBD—State;noD houting aApreementss prnéesses requests forx
government-leased gquarters; coordinates DAD property rqui:éments velative
to family housing and quarters; recommends.npproprlate uéight limitations
for household effecfs; and maintains country files containing current
deseription and contents of family housing on stationm,

9. Obtains passports, visas and port calls for DAQ persomnel and dependents;
counscls travelers as to shipment of baggapge, houschold goods and privately
.amned vehiéles,

10, Prepares teplies in coordination with DIAAQ where apprepriate to ali
questions posed by attaches pertaining to travel; formulates and reviews PGS
travel policies and procedures; develops_unﬁforu PCS policy for_DAO nilitary
personmel consistent with regulations and policies of each Service,

i1, .Hotifieg Defense attaches of visits o areas of accreditsfton,

52, Processes réquests for and monitors the procurement of supplies and
eéulpment ier ghe DAOs; submits requitements te the appropriate supply.

agency; assists BAGs fn supply and-maintenance qf aircraft and small boat
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requirements in conjunction with directives of ouning Service, Halnlaing
dirvect liaison with installations pupporting Defemse attache ajrcraft to
insure timely supply and maintenance support required by DAGs,

13. ReViews pertinent lopistic directives and develops appropriate DIA
logistical directives and guidance fd support af DAOs

14, Participates in the preparation of the budget estimates and financial
plan for DAS; furnishes experience facters to DIAAQ for the establishment
of contact authorizations for DAOs; and prepatres appropriate directives
governing the use and expenditures authorized for contact and maintenance

allowances,
A

15, Performs administrarive examinations of cofxtact,[mn-_
I ¢ ccporcing docuaentation.

16. Prepares Defense Attache Manual for Admimistration {DAMAY; distributes,
maintains and insures compliance of DAOs with administrative directives; aand
revieus, consolidates and coordinates publication and reproduction require-
mente for the DAS,

17. Develops and publishes security procedures for the DAS in coordination
with DIACI based on DIA security fastructions; reviews and makes reécomnernda-
tions concerning security violations In DACs end initiates corrective action
for security violations.

18. Monitors electrical communicarions facflities available to DAOs;
coordinates with DIASO to determine requiremente for expansion, elimination
or consolidation bf electrical comwunication facilfries at DADs.

19, Prepaxes speclal projects, plans, programs and studies as directed,
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Document 104

" THE DEPUTY SECRETARY OF DEFEMSE
WASHNGTON, 5. C 3001

2107 wes

MEMORANDUM FOR THE SECRETART OF THE ARMY
THE SECRETARY OF THE NAVY
THE SECRETARY OF THE AIR FORCE :
THE CHAIRMAN, JOINT CHIEFS OF STATF
THE DIRECTOR, DEFENSE INTELLIGENCE AGENCY ~——

SUBJECT: Augmentation of the Defensn Intelligence Agency to Support
* the Dafensa Attache System (DAS) {U)

Refaroaces: (a) SecDef memo, did 12 Doc 64, subj: "Lofonse Attache
: Systam™ -
(b} DO Directive C=5105.52, dta 12 Dec 64, gubj:
“Defense Attachoe System (DAS) {U)"
(€} Sechef mano, did 20 Mar 65, subf: “{U} The Dafonse
- Atrache Systern"
{d) TCoML644, 65, dtd 21 Aug 65, subj sama a3 this memeo

Parsuant to the guidance contained {n referances (a) and {b), the Joinz
Chiefo of Staff {(TCS5) have reviewed the Defenge Intellizsuce Agency (DIAY

- plan for augmentation in support of the Defonse Attache Systom {DAS),
The LIA plaa Tequests the iransfer from the Serviess to DIA of 149 sphcas
{66 Army, 23 Navy, and 60 Afr Force)., The JCS do not conenr in the man~
pawer requiremente of DIA and recommend In Ueu thereo! that at this time -
137 manpowar rpaces be transferred {61 Army, 23 Navy, and §3 Air
Forca). The JCS also gisagrae with the grade structure proposed by DIA
aa being excesaive,

Tha Services idontifled 167. 5 manyears of support associated with thejy
altzche systems. Of this chey indicata a continudag auppsit reguiremont
for approsdmately 52 manyears. This requirement will by yefived by

. lator negotiation between tha Services and DIA. If the DIA requiremaent
ware accepted, 13 additional spaces would be reguired for the sunpoTt
of the attache system, :

The guidanec contained in raference ,ti.] provided inter alia, chat "fotal

manpewer requirements for the DAS, both in Washington 2ad af overseas
focations, shsll be established and maintained at appreciably lower lavels
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GONFIBENTIAL

- than that requized to adraloiater separate atteche aystoms in tha three
Military Departmenta . Acceptance of the DIA requast Ik not in Jine with'
this policy. The recommendarions of the JCS and the reascaing ag in-
dicated ia the appendices to reforence (¢} supporis the policy. The JC3
rocommeundation both 82 t0 numbers and grades s sceepied, Further it
is capected that on the pext JC3 review of the DI attachd support Joint
Tahla of Diatribulion 1hat & masspovrr gavings of at least 145 from the
total resourcos identifiod for support of the attache systom will Yo reporied -
ta thls offlce 1a furtherants of the autlined palicy,

The follewing manpowar adjustments will bo affectad:

Dificars Falisred Livilians Yoial

Ariny -E6 ~23 -1 b1
Navy - g -8 : =10 =23
Alt:Farcs -19 ~19 ~18 o353
DI4& . 45% #47 - #37 £137

The Aacistant Scoretary of Defonse (Comprreller) and the Assistant

. Becratary of Defonse (Maspowosr) will effect the transfer of the parsomnel
autherizaticas aad the aveociated clvilian perzonngl funds in aczordance
with establizhed DOD procedutes,’

- B SIGNED
- SIGUSTURS AUTHTHICLTED EXaj CYRUS VANCE

{ ik e

. Desiaart

GRO E—é__ Rk

TIEET e b,
: AN s - )
Tt * DGW.\‘GRA];EH) LT

D AT 3 YEAR IRT®BVALS: .
DECLASSIFLEE APreR 12 yanmg
bOD DIR.5200. 19
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INTERVIEWS

The following interviews were conducted with individuals in key positions who were eyewitnesses to the
creation and establishment of the Defense Intelligence Agency.

General Andrew J. Goodpaster, USA, served an assistant to the Chairman, Joint Chiefs of Staff in 1961 and
was present for many of the discussions that ultimately led to a DIA. During the mid-1950s, he served as
the Staff Secretary in the White House to President Eisenhower with a second duty as his operations
assistant in the area of international affairs and intelligence. He spoke during a DIA 25th Anniversary
Panel about the origins of the Agency.

Lyman B. Kirkpatrick, Jr., was a former Inspector General of CIA and the Chairman of the Joint Study
Group commissioned by President Dwight Eisenhower in May 1960 to study U.S. intelligence. The Joint
Study Group Report recognized the need for reorganizing intelligence in the Defense Department and
created momentum for the establishment of DIA in 1961. Mr. Kirkpatrick died in 1995.

David O. Cooke was involved in Defense management since 1958 when he was a member of Secretary of
Defense Neil H. McElroy’s task force on DoD reorganizations. He was a member and then Director of the
Office of Organizational and Management Planning which spearheaded the sweeping changes in Defense
organization during Secretary McNamara’s years and worked for every Secretary until his death in 2002.

Lieutenant General Abbott C. Greenleaf, USAF, served with David O. Cooke as a member of the Office of
Organizational and Management Planning which guided the changes in Defense Department organization
during the McNamara years. General Greenleaf spoke on the origins of DIA during a 35th Anniversary
Program at the Agency. General Greenleaf died in 2002.

Lieutenant General Joseph F. Carroll, USAF, served as the first Director, DIA, during the first critical years
of the Agency’s existence. He established DIA and served 8 years at its head, the longest serving Director
in the Agency’s history. General Carroll made his comments on the early days of the Agency to the DIA
Historian. General Carroll died in 1991.

Deane J. Allen is the DIA Historian and has served in that capacity since 1981.

Brian G. Shellum is the Deputy DIA Historian and has served in that position since 1994.
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PANEL DISCUSSION BY
GENERAL ANDREW JACKSON GOODPASTER, USA (RET)
OCTOBER 1986
Thank you very much General. . . . Anytime there is an opportunity to reminisce about key events of the
past I find it very hard to resist. The establishment of DIA was an important and valuable step, . . . that

establishment has been a most impressive contribution to our country and to the operation of our whole
security structure. One reason that I myself accepted to participate in this gathering was a sense of
obligation that I have had for many years, twenty-five of them now, for the support that DIA provided the
operation of the Joint Chiefs of Staff, operations in Vietnam, and subsequent duties in Europe with our
allies. Through all of that DIA has made a powerful and an essential professional intelligence contribution.
My remarks are billed as "present at the creation." I will qualify that a bit. I will use a metaphor. I don't
want to press this metaphor too far in a mixed gathering. I was really present at the conception, I would
say, and I will tell you that I was somewhere else when the actual creation occurred. But I did have a hand
in some of the early nurturing and nourishment and, if I may say so, even cleaning up after some of the
early events that accompanied the establishment of DIA. I would like to talk a bit about the prologue.

During the 1950s, from the mid 1950s on, I was serving as the Staff Secretary in the White House to
President Eisenhower with a second duty as his operations assistant in the area of international affairs and
activities of all kinds extending from the military through the diplomatic, through the intelligence and such
supporting activities as the USIA and the economic aid program and the atomic program. It was a wide
charter and it had to do with duties that the President regarded as quite central to his responsibilities. He
was a man, [who due to] his experience had learned to be very attentive to intelligence. He was
experienced in using it and he expected it to be of very high quality. Without being negative about it,
because the intelligence he received was a very great and essential value to him, I would have to say that he
was not fully satisfied with what he was getting. He was uneasy about some of the collateral activities in
the intelligence field. He set up a foreign intelligence advisory board composed of a number of very
distinguished individuals in whom he had very high confidence to evaluate the whole intelligence picture
and the whole range of intelligence operations.

I might say just to illustrate this, that we had been through one gap, the so-called bomber gap in the mid
1950s, and there was a lot of publicity and a lot of pressure to enter into a crash program to match the
anticipated, the estimated Soviet buildup. He was unpersuaded on this, and I recall that for several years
running this dispute went on. Finally we ran a check. We looked back through the national intelligence
estimates of several years to see just what had been happening. We found that the intelligence technique
that was being used was one of estimating capabilities, but it was not estimating capabilities to provide
bombers on the Soviet side from known or inferred production facilities. Instead it was based on an
analysis of what production facilities they could have, had they decided to put their full or nearly full
technical economic capability into enlarging their production facilities. The result of this was we found out
that they had not enlarged their production facilities and that each year the estimate of what their future
production would be just slipped by one year. In fact they had leveled off and there was no real requirement
for us to enter into that crash program. We had our B-52 program, which was fulfilling a very vital mission.

The experience of the bomber gap really led us into a second similar experience which was the so-called
missile gap. This again was the subject of considerable political activity: great pressures in the press was
one, and many proposals for crash programs. Eisenhower himself was very reluctant to enter into crash
programs. He wanted to have a more stable program extending without stops and starts, without feast or
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famine over many years. In others words planning and organizing for the long pull.

Also we had available an intelligence tool of very great power and value, and that was the U2. This was
flown with full recognization of the risks that were being taken. Those risks were differently evaluated.
Some said even if the Russians could shoot one down they would never admit that these planes had been
overflying their country and that they had been incapable of acting against them. That did not turn out to be
a very [accurate] surmise. Eisenhower himself had a clear vision of the storms that might ensue when and
if the Soviets ever shot one of these down and he was very close to correct. But he felt that the value of the
take both in the positive evidence that we received, and . . . , this is much more difficult, in the negative
information we had of what they were not doing, was of sufficient value to justify those risks.

I remember when questions were raised after the U2 was shot down [over whether it had been] wise to do
that [use it]. Eisenhower at one either cabinet meeting or security council meeting asked for anybody to
stand up who would have been prepared to sacrifice all the intelligence that we had received up to that
time. I can tell you no one really wanted to stand up. Whether it was because of the views on the matter or
because it would have been seen as challenging a rather strong-minded President, the part of wisdom was
to not press that.

[The President] felt, due to this and many other things, that there was an organizational gap and he
discussed this with his foreign intelligence advisory board. Because of this vision and view as to the
importance of intelligence, he simply was not prepared to tolerate the areas of inadequacy, as he viewed it,
that existed there. The CIA was performing very useful work but they were limited in their ability to carry
out technical military analysis of the kind he expected and in fact demanded. On the other hand, the
intelligence produced by the individual services was highly influenced by service interest. We may as well
lay that out on the table. There was what is called in fancy language subobjection. They were pursuing
objectives that were related in many ways to their service interest and to the focus of their own attention. In
addition there was what might be called “worst casing” on a piecemeal basis. [There was also] the lack of
overall integration and recognition of resource constraints on the other side. My remarks on the bomber
gap [presented] an example of that.

In the JCS and at the level of the Secretary of Defense, there was the lack of a suitable entity for them to deal
with directly in getting the intelligence support they needed. The result was that by the time Eisenhower's
administration . . . was coming to an end it had became very clear that some additional entity was needed,
and so in trying to clean up his desk before turning over to his successor he gave policy approval to action to
try to deal with this need . . . . When President Kennedy came in he had a different approach from
Eisenhower . . . . He initially did not have a close tie-in between his policy and operations on the one hand
and his intelligence on the other. This was in sharp contrast to Eisenhower who had grown up through his
senior professional military experience very dependent and making great use and continuing use and day-
by-day use of intelligence. In principal, as the first thing in the morning every day, [officers had] to report to
him the intelligence reports that had come in, the diplomatic reports and any military operational reports. I
say in principal because you had to fight for the President's time. He sometimes had contrary ideas, and
when his ideas were contrary to mine it was generally done his way. But after the Bay of Pigs, President
Kennedy, who talked to Eisenhower after the Bay of Pigs took steps to strengthen these ties between
intelligence and the policy and operations. There is nothing like a dash of good hard cold intelligence to cool
down the policy enthusiasts who would like to go haring off in directions that would be unlikely to prove
feasible and unlikely to prove consistent with intelligence about the world environment.

Now I left in March 1961. I served with President Kennedy for about two months of transition after he
came to office. I returned in November 1962 as the Assistant to the new Chairman of the Joint Chiefs of
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Staff, General Maxwell Taylor. This was just following the Cuban Missile Crisis. I found that in the
meantime this gleam in the eye that Eisenhower and his associates had at the very close of his
administration had become a reality. The first evidence of that I recall was the morning briefing that we had
in the Chairman's office on some of the intelligence take, particularly the overhead photography relating to
Cuba and to other very sensitive areas where we were watching closely what the Soviets were doing. It is
worth a moment perhaps to recall the challenges to security that existed at that time. I will do this very
briefly but I do this because I think that it is something you might want to reflect upon and talk about today
and during the remainder of your discussions here.

You really have to look at the substantive needs and the evolution of those needs. They are dynamic. New
things occur, new situations arise. It is a look at that substantive requirement that tends to guide and shape
the needs of the future for DIA and that tell you in what direction to lean as you are mobilizing and
focusing and targeting your resources. I want to come back to this point close to the end of my remarks. I
myself find it useful in analyzing these challenges to break them down under three general headings.

At the time we tended to lump together the Soviet Union and Communist China. I don't think we had
discerned from 1958 on the tensions that were building up between Communist China and the Soviet
Union. Though I do recall when Khrushchev met with Eisenhower up at Camp David that he was very
careful in his treatment of any issue that involved Communist China--it was extremely delicate. He simply
could not be drawn into certain discussions because the Chinese would be very resentful of him and
Eisenhower talking over these issues over his head. But at the time, as I said, we did tend to lump the
Soviet Union and Communist China and of course the prime focus of much of our intelligence activity had
to be on the Soviet Union.

They were in a very assertive and to some degree an unstable period. They had a great deal of confidence,
even overconfidence after they put up Sputnik and saw some of the disarray from the western world after
they had been the first in space. You had Khrushchev as the leader, a tough, very astute, really quite
brilliant, very volatile, almost volcanic type of individual presiding over a military force which
increasingly had as its lead the intercontinental ballistic missile, and he was brandishing that at various
times using that for purposes of threat. So it was a dangerous period largely because of this lack of
stability. We had just been through the pressures on Berlin, which were eased after the Camp David
summit in which [Khrushchev] undertook to remove the threat that was implicit in what amounted to an
ultimatum that they were going to give the East Germans their independence and thus terminate the rights
of the western allies in West Berlin, and which, of course, was intolerable and unacceptable from our
standpoint. That was left unresolved after the summit that blew up in Paris in 1960 after the U2 affair, and
President Kennedy inherited the full force of that when he met with Khrushchev in Vienna in 1961. Then
came, of course, at the close of 1962, the Cuban missile crisis in which very close intelligence on the
activities of the Soviets was very much needed. During all of this the ICBM build-up and their submarine
ballistic missile build-up were continuing. These constituted major challenges which simply could not be
left uncontested, not properly compensated for on the part of the West.

The second general area of challenge, and it is a different kind of challenge, has to do with our major allies.
Here the main task was of finding ways to work cooperatively in every field including the intelligence field.
That turned out to be about the most difficult field to work in cooperation with our major allies. Because
they too were concerned about the Soviet Union and about Communist China and they, like us, were
greatly involved with the third major area in what came to be called the third world where Khrushchev had
laid down the doctrine that the Soviets would continue to press forward with what he called just wars of
national liberation but looked to us like subversion and attempted takeover of country after country. That
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was part of the issue, and the other part of the issue had to do with indigenous developments which then as
now constituted danger and threat or potential danger and threat to the security interests of the United
States and its major allies.

We were particularly concerned then, and I am speaking of the early time of President Kennedy's term of
office, with the rapidly disintegrating situation in Laos and Vietnam. When Eisenhower met with Kennedy
after Kennedy's election but before his inauguration, Laos was one of the items on that agenda, and its
significance was not just in Laos but what it portended for Vietnam as well. So that was an unresolved issue
and a worsening issue which Eisenhower passed to Kennedy, and it became very necessary then to try to get
some kind of intelligence base as our involvement in Vietnam grew and finally just to carry on a few years
[longer] as we ourselves intervened with substantial military force there. There were other areas such as the
Congo, again a highly unstable and confused situation. [There were] other special areas of difficulties, such
as the continuing tension and stress between India and Pakistan, and late in 1962 the actual military
operations of the Communist Chinese against the Indians in the Himalayan mountain areas. Those were
some of the substantive areas that were of great concern at the time, and obviously without good intelligence
you would simply be flying blind trying to make operational decisions in circumstances of that kind.

When I came back to the States in late '62, I found that DIA existed and was operating effectively. I would
like to pay tribute at this point to a man I understand will not be with us here--I wish he could be--and that
is Joe Carroll, who guided DIA through that very difficult early period. He and I were closely associated
because of my position as Assistant to the Chairman of the Joint Chiefs at that time. If ever a man had to
walk through a mine field blindfolded it was Joe Carroll, and he did that with courage, with constant
resolution and with great patience, and with clear explanation of what it was he was trying to do and the
role into which DIA was moving. It was a tough job, and he made an outstanding contribution in an area of
extreme sensitivity, and DIA began to build its record of service and contribution at that time.

One of the things I worked on very closely was identifying and prioritizing intelligence targets: those of
chief concern from a standpoint of national security. We had to do this both in terms of short-term interest
and long-term interest and we had to consider very closely where to put our resources. Resources are
always limited but there is always more to do than you can, and the essence of leadership, one of the first
requirements of leadership is simply to be willing to take on that tough task of prioritizing.

If you will permit me another personal word here. At the very close of World War II, I was back from
overseas and I served in the Pentagon in strategic plans in the operations division under General Marshall.
It didn't take long to come to admire that man for his strength of character, for his willingness to make
decisions, and as I reviewed what had been done during the war that admiration grew and solidified. In
those very tough days of the war in early and mid 1942 when things were going wrong everywhere,
Marshall was one of the figures responsible for laying down what we called basic undertakings: things
without which the war was unlikely to be won. It was a short list, and had to be a short list, because we
were on our heels, we were on the defensive just about everywhere. He was willing to make the decisions
as to what those very essential things were. They were, for example, keep the Russians in the war, maintain
the UK base, hold the Suez, [and] hold Australia as a base. I think that was the full list, there might have
been one or two others. But notice, and this is the point I am getting at, in making a determination, in
deciding what to do he was at the same time deciding what not to do. There were many desirable, many
worthwhile things, that we were simply unable to do, and he was a man who had the inner strength to step
up to those decisions, not to try to do everything, which would have been self defeating at the time.

There is a lesson in that, and I think a very important lesson in the intelligence field; and Joe Carroll and I
worked together to try to drive through that first determination of identifying the outstanding, real
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important intelligence targets. Also DIA was beginning to serve as a forum for resolving differences. In
imposing that overall constraint that I referred to earlier, they were building a working relationship with
CIA and, as many of you know and all could guess, that was not an easy process because there was
concern in CIA that DIA was muscling into their turf. The sheer fact of the matter was that DIA was
providing technical military intelligence that went beyond what CIA could or really ever would be able to
provide. The other thing [DIA officers] were doing was [developing] what now goes under the [heading] of
national technical means . . . . They were staking out an area of responsibility and competence in the whole
area of overhead photography. That was a great leap forward from what we had with the U2 and the earlier
satellite forms of national technical means.

I think that takes me through most of the early stages that could be called the creative time of DIA. At the
end of that period, say late 1962, early '63 and on into 1964 perhaps, the stage was set for further evolution:
for further development of production capabilities. But from that time on I think there could be no serious
or responsible argument that there was no role for DIA. That role had been established and the need had
been demonstrated and well proven, and as a long-time recipient of the products of DIA let me repeat the
same thing I said at the outset--whether my service was in the Pentagon with the Joint Chiefs of Staff, or in
Vietnam, or in Europe as the NATO commander and the commander of the U.S. forces--1 feel a great sense
of obligation to the high professional contributions of military intelligence provided by the DIA. I am
happy to be with you to acknowledge that sense of obligation this morning. My own personal schedule will
allow me to stay only a few more minutes, but you have a very able panel here and I have no fear that they
will be able to straighten out any misinformation. I would claim only that I have given you no deliberate
misinformation this morning. My errors have at least the merit of reflecting good intention. Thank you
very much.

QUESTION: What was the impact of the Bay of Pigs on Kennedy's mindset? Do you think that had we not
had the Bay of Pigs that his decision would have been altered in any way or that it was just a matter of time
for him to get educated in the real world?

GEN GOODPASTER: I think it was the latter. If it hadn't been the Bay of Pigs it would have been
something else--perhaps not as startling as happened in the Bay of Pigs. After the Bay of Pigs he knew he
had to do something. He consulted with Eisenhower and very quickly learned that aspect of presidential
responsibility. I think that is something that has to be learned by presidents that come from the Congress
where they are able to pick a particular issue and pursue that with the feeling that somebody else is going
to take care of all the rest of it. The way I put it was the President's desk is where everything comes
together, and he has got to concern himself with the full range of issues. And the kind of interaction that
you get on the Hill of contending interests simply cannot be reciprocated in the staffs and agencies that
serve the President. There has to be some kind of coordinating, some kind of integrating mechanism and
the integrating mechanism above all is the President himself. That desk is where everything comes
together. But he has to have help in that regard.

One of the attacks made during the political campaign of 1960 was that the coordinating mechanism was
too ponderous, too slow, it was a paper drill and so on. There was a good deal of truth in every part of it.
But while recognizing the truth you had to recognize the other side, and that is the utter necessity for the
president to have mechanisms of that kind. You can streamline them, you can make them more effective,
you can make them quicker acting and give them more bite. You can do all those things but you must have
something like that. Dick Neutstadt [Richard E. Neustadt] who participated in the study that recommended
to Kennedy to scrap all of this put it very well later when he said we aimed at Eisenhower but we hit
Kennedy in doing that. It was the President himself who was handicapped by the disillusion with this
mechanism, and he set about in one way or another to reconstitute the processes of integration. And it just
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has to be done. If it isn't done you are going to find that your priorities are wrong, you are going to find that
some set of problems and some set of prejudices have seized the initiative, that you are behind the power
curve and are simply unable to get your plane up into the air.

That has to be carried then to the area of the linkage of intelligence with operations and policy. Not that
operations and policy tell intelligence what to say, but intelligence tells them what are the bounds of feasi-
bility, what is the true nature of the environment in which you have to operate and that has a very sobering
disciplinary effect which is very much needed for these idea people and these hotshots that have all kinds
of things that they are interested in. And in intelligence matters [the analyst is] often the purveyor of bad
news and he lives at some risk of life and limb because presidents like other people don't especially care to
hear about that. But that is part of the job, and I can remember many mornings when Eisenhower himself
would look over his glasses at me and he would say what good news have you got for me now. That is the
job that has to be done.
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By Deane J. Allen

ALLEN: In view of the role you played as Chairman of the Joint Study Group commissioned by President
Dwight Eisenhower in May 1960 to study U.S. intelligence and the milestone the Joint Study Group
Report established in the chain of events that led to the establishment of DIA 1961, the following questions
are significant. First, when the DIA was established in 1961, why didn't CIA take on the responsibilities
that were given to DIA?

KIRKPATRICK: Well, let me say that there were two schools of thought. One wanted the CIA to control
all of intelligence in the United States Government. The other school, of which I was a member, said that
you cannot take intelligence away from the military. It has to be built-in because in time of war they have
got to have it—they cannot create it instantly. We have tried that frequently in our past wars.

The battle raged on for years over this issue —from 1947 to 1961 — before the second philosophy finally
prevailed. The whole point was this. Having been in Army Intelligence in World War II as well as the OSS, I
have seen it happen when you simply had to build from the start. We got into World War II with a really
flimsy intelligence system that had to be built during wartime. There was a group of us who said, “you got to
let Defense have their own intelligence system; CIA cannot control it.” There were even some clowns — I
use the phrase freely because they were clowns— who felt that CIA also ought to take over cryptographic
work, which they can not. Crypto intelligence is something that is quite different. I don't think you can put
[for example] HUMINT together with anything like that.

So I think the way it evolved turned out for the best. We've got the Defense Intelligence Agency, and we've
got the military intelligence services. On the other hand, I have seen tendencies where DIA has tried to take
over the bulk of military intelligence — that is a mistake too. Army, Navy, Air Force, Marine Corps, and
even the Coast Guard, all have to fight their own wars. They cannot build it in wartime; they are going to
have to have a cadre of trained officers.

So basically this was the philosophy. The bureaucratic battles went on intensively, until this was done [DIA
established] — and I mean intensively.

ALLEN: Various writers have ascribed the beginnings of DIA to such things as a post-Sputnik or a post-
Bay of Pigs spin-off, and reactions to these by the President, Congress, or others. I see no evidence of DIA
coming into being for these reasons. Instead, I see the impetus for consolidating Defense intelligence
beginning in the post-WWII era, particularly in 1953 when an Assistant to the Secretary of Defense for Spe-
cial Operations served as a coordination point for defense intelligence activities. Following various Con-
gressional actions in the 1950’s — including the 1955 Hoover Commission report and the 1958 Defense
Reorganization Act— the concept for centralized management of DoD intelligence continued to grow until
President Eisenhower chartered the Joint Study Group in 1960 to review and revamp U.S. foreign intelli-
gence. However, the actual idea of putting it all together, of being a centralized agency for DoD that man-
aged all DoD intelligence —did that start with your Group or was that notion something that had been
growing for some time?
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KIRKPATRICK: It was growing. I wouldn't want to give the Joint Study Group credit for that. We laid
down concepts basically in our final report which I had been anxious to get out on time. We had a certain
deadline. I wanted to get it in before the Administration ended, so I worked 12 hours a day 6 days a week.
We finally did get it in. I would be the last to maintain that it was the Joint Study Group [that proposed
what became DIA].

On the study group, we were always unanimous even though there were certain very basic disagreements.
For example, Alan Evans was the State Department representative. Alan and I were old-time colleagues
from the Office of Strategic Services days. Boy! He and I had some of the really very tough knockdown
drag-out fights about State's role in intelligence. They were selling out by wanting to keep just a small
cadre, which basically I thought was a terrible mistake. They should have, in my opinion, kept their own
[intelligence organization]. But to use a basic expression, they didn't have the guts to fight for it, and they
didn't have the political clout that CIA had. I remember, it was not Alan but it was another State Depart-
ment Director of INR that said to me, "Gee, I wish we had what CIA has got with Congress; State is
always wrong as far as Congress is concerned.” Let me add a parenthesis here for future thought [concern-
ing the importance of CIA having political clout]. The Director of CIA has to be close to the President.
This is the way it always has to be. I think if the President doesn't like intelligence, doesn't understand
intelligence, then we got troubles — troubles in our policies, troubles in our actions, and everything else.

ALLEN: Was the fact that the military services had so many of the resources in 1961 a big factor in setting
up DIA?

KIRKPATRICK: Well, the fact that the military services had all of the resources certainly was a consider-
ation, yes. All they had to do was assign their people and if they were interested in it they would do it.
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By Deane J. Allen

ALLEN: The National Security Act of 1947 marked the beginning of the centralization of a number of
functions within DoD including the intelligence activities. By 1958, the Defense Reorganization Act
sought to streamline the chain of command, again impacting on Defense intelligence. Since you served on
the committee that did the initial planning in the spring of 1961, and oversaw the setting up of DIA, would
you comment on some of the thinking that occurred at this time? Particularly would you comment on the
formation of DIA, including the movement of the JCS J-2 functions to DIA in 1963?

COOKE: Well, the 1958 Defense Reorganization Act only did one thing that had to be done by statute. It
raised the statutory ceiling of the Joint Staff from 210 to 400. Other than that there was nothing in the 1958
Act which really couldn't have been done prior to that time. Moreover, there were several changes to the
1949 amendments to the National Security Act and which lead, of course, to the onset of Goldwater-
Nichols in 1985. It was simply a matter, you could argue, that the 1958 Act reaffirmed the congressional
intent which had been expressed in the '47 National Security Act and the 1949 amendment. When Bob
McNamara assumed office [20 Jan 61], however, he had certain conceptions of what he had to do.

Prior to his taking office, I was part of a team that briefed McNamara and Cy[rus] Vance, who incidentally
was the general council at the time, on Defense organization and management. McNamara had asked the
question, “Who in the Office of the Secretary of Defense looks after and advises the Secretary on manage-
ment and organization problems?” Our answer was that the Secretaries of the past had essentially handled
the problems ad hoc as they came up. For example, I had been a representative of the Navy on [Secretary of
Defense] McELroy's taskforce on Defense reorganization which lead to the 1958 act. That consequence |
think lead McNamara to establishing a small office known as Organization on Management Planning. Inci-
dentally, he picked the title for that because we subsequently discovered that during his meteoric rise in the
Ford Motor Company; at one time he held the title of a small office known as Organization on Manage-
ment Planning.

Organization management planning was assigned to this new office through the General Council. Cy
Vance's small office consisted of three uniformed military by-name requests: Jack Cushman, now a retired
Marine three-star, Abbot Greenleaf, also a retired Air Force three-star, and me from the Navy. Somehow I
never made three stars. I retired as a captain and took over a lot of things as a civilian. Of the three of us,
even though we were jack-of-all-trades, Abbot probably concentrated a little more at the time in the intelli-
gence area. It was more than Jack Cushman or I could cover because McNamara came up with a list. He
started out with some 59 tasks and expanded it. Many of the tasks were major organizational changes. For
example, the Defense Supply Agency, expanding the Defense Communications Agency, and, of course,
DIA, the subject of the interview this morning.

The feeling on DIA, and I think I can speak for McNamara on this, was that there was a curious correlation
between the requests of the three military departments and their intelligence assessments so that the intelli-
gence assessments always supported or dovetailed with the resources. McNamara was concerned that per-
haps the analysis, intelligence analysis, was shaded to the view of what the Service chiefs and the Service
secretaries wanted. It was primarily through the chiefs [the civilian secretary of the military departments
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had relatively little to do with intelligence], and out in the CINCs, the unified commands, which were a
post-World War II development. Most of the intelligence efforts were in the CINC components, not CINC
headquarters.

So the idea was, of course, to gain greater efficiency, effectiveness, and economy, but I will also tell you
that there was no reorganization in the Department of Defense. [Reference to the 1958 Reorganization Act]
I have been in this business since McELroy's time which was not in part justified by the magic words “effi-
ciency, effectiveness, and economy.” [Laughter] I think there was an effort to level the playing field in
intelligence and remove Service biases from the intelligence. There was a question of recognition that, not
only did the Services need the intelligence, but that they had to hand over the necessary [resources].

In any case, the implementation of that particular path fell to the newly established office of Organization
and Management Planning. The [Service] Chiefs of Staff themselves were heavy players in the game, and
there were some proposals to make a new Military Intelligence Board which reported to the Chiefs.
McNamara looked at this, but held firm on his belief that DIA really should be independent of the Chiefs
and report to the Secretary of Defense. We spent a lot of time drilling through a number of iterations and
coordinating the concept. What essentially we did, was considered the detail of the concept, and from that,
derived the charter or directive [for DIA]. The man who was coordinating that was not only in the Services,
but was Graves Erskin who at the time was on the OSD staff for what we would now call counterintelli-
gence and various types [of similar] activities. It went up the river [CIA] and to the National Security
Council, and so forth. By the time we got to the last version, I think we told McNamara that we had accom-
modated all concerned. Everyone agreed with the exception of three “minor” players: the Secretaries of the
Army, Navy and Air Force.

At the time, my memory of it is that we really did not focus on the J2. Two comments I think: we had
already assumed that the new agency would supply intelligence staff support not only to the Secretary in
OSD but to the Chiefs. There is also another compelling reason that does not show up in any of the back-
ground as such. We were at that time limited by law to the 400 officers in the Joint Staff. Now admittedly,
when this came up, I recall writing something at the time of the Defense Reorganization Act about Chair-
man Russell and how he had all these numbers of officers. We only had 210 and we went through an exer-
cise that was like a Medieval theologian [concerning] who was in the Joint Staff and who was in the
organization of the Joint Staff. At any rate, this was seen as an opportunity to decrease, not increase the
size. It would gain spaces within the 400 officer ceiling that could be used primarily, my memory of it is,
for J3 and J5 by simply saying the ‘intelligence functions (the J2 that provided the intelligence staff sup-
port) would be provided by the Director DIA.” It was not an issue.

ALLEN: So moving the J2 functions to DIA really was not so much a functional as it was a practical
thing?

COOKE: I think it was a practical better use of resources and it was functional in a sense that inevitably if
you are consolidating, to establish at least a level playing field. You certainly don't want an outfit advising
the Chiefs out there. Remember at the time the Joint Staff was an open staff to the JCS and a completely
closed staff to OSD.

ALLEN: The predecessor organization in JCS prior to setting up the “J” offices was the Joint Intelligence
Group. What do you recall that they did?
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COOKE: You can go all the way back to before there were “Js,” because the origin of the Chiefs goes back,
of course, to the combined Chiefs of Staff. It was simply their way of functioning. You know the Congress
had at that time an abiding fear for the Prussian General Staff. They didn't understand the concept. In fact,
there were very few people in the building who knew what the Prussian General Staff was like in World
War 1. But they didn't like it at the time when the Chiefs were originally started and the Joint Staff was
established. At that time initially [limited] to 100, it simply continued the fact that there were people who
were really on Service roads. I would have to check my memory slate on the JCS.

ALLEN: In the plan for establishing DIA which was finally approved by the JCS in September of 1961,
and, of course, became operational October 1961, it talks about the DIA taking over the J2 function ulti-
mately. Why did this not occur officially until 1963?

COOKE: Well, it didn't occur in the sense that the charter didn't reflect the change until 1963. Again, it was
back a length of time, I think they had successfully assumed the functions of the J2 prior to that time and
the charter was merely the last step not the first step.

ALLEN: From the JCS historical record, there was a JCS joint study, with some recommendations by the
Chairman of the JCS, ‘should we abolish the J2 or not?’ They came up with four recommendations: one
was abolish those, two, let DIA take it over, three, do some merger of the two, or four, don't abolish it. This
is in the March 1963 timeframe where I would have thought the horse was already well out of the barn.

COOKE: I think the horse was already out of the barn, because the decision was essentially not the Chair-
man's or the Chief's to make without McNamara. This is not to say that we didn't consult the Chiefs, but the
real reason was to establish an integrated intelligence that one can argue we still haven't completely
achieved. The Services' intelligence organizations showed a great ability to survive.

ALLEN: Secretary McNamara had been in office about two weeks [8 February 1961] when he said, ‘there
will be a DIA;” and sent a letter to JCS on that fact. The whole spring of 1961 there was a lot going on con-
cerning this; you were a part of it. Of note was the opposition from the JCS. They wanted to call it a Mili-
tary Intelligence Agency.

COOKE: And they wanted it to report to the Chiefs.
ALLEN: Do you recall their thinking on intelligence expanding?

COOKE: What was the Chief’s thinking on intelligence? I will not characterize that. I think it was Bob
McNamara that said ‘the Chiefs resisted the intrusion,” as they saw it, ‘of civilian amateurs in the business
of intelligence.’ It was that simple.

ALLEN: Through the years subsequent to establishing DIA, there was opposition by the Services for DIA
being known as the J2. Yet, the Director of DIA said, 'l am the J2.' Would you address that in particular
from various points of view? Start with the Secretary of Defense?

COOKE: I don't think this ever rose to the level of the Secretary of Defense. Simply, the part of the Ser-
vices was to accept the military leader of the Chiefs, not so much the Service secretary. Over the years you
look at what happened to DIA. We added technical intelligence; we eventually added mapping, charting
and geodesy, but spun that off into another layer to what is now the Defense Mapping Agency [1972]. But
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if you look at intelligence you see an increasing centralization. If you look at the evolution of the Depart-
ment of Defense since 1947 you will see a trend toward centralization of the functions from the Military
Departments from Service Secretaries to OSD. You will see a marked change in the roles of the Chief's
other than the Chairman. Now, the Chiefs at best are resource managers and advisors to the Chairman.
When [Admiral] Bill Crowe took over, he went very cautiously and I think he was wise to do so and [Gen-
eral] Colin [Powell] went further. [Over the course of their history] it was some time before the Joint Staff
finally and reluctantly agreed to report to the Chairman, and not to the Joint Chiefs.

ALLEN: Is DIA the J2 other than name only?

COOKE: Yes, for most of the important intelligence DIA is the J2 equal to the Chairman. [However, the
problem remains that] each of the Service Chiefs has access to his own intelligence organization and the
hearty surviving elements of each of the Chiefs can be armed with that.

ALLEN: Going back again to the spring of 1961 when you were a part of this group formulating the plan
[for DIA], how long did that committee continue and how long did this oversight continue after General
Carroll actually became organization head in October 19617

COOKE: I don’t remember if we were getting implementation reports or not; probably not for a couple
reasons. We were kept reasonably busy by Bob McNamara and we never had an organization. We never
had the luxury of going back very often. If we went back to view DIA, there were always intelligence
issues [to consider.
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Edited by Brian G. Shellum

There was a Top Secret multi-codeword report done at the instigation of the Eisenhower Administration....
On the day before he left office, President [Dwight D.] Eisenhower, reviewed the 40-odd recommenda-
tions, initialed all but one which he rejected and held two or three in abeyance. That particular document
was key in the formation of the Defense Intelligence Agency.

Another effort under way at that time [1960] was [by] then Secretary [of Defense Thomas S.] Gates who
formed an ad hoc group to survey the organization and management of the Department of Defense. Flag
officers from each of the Military Departments were invited to attend. Each brought a horse-holder. Doc
[David O. Cooke] held the Navy’s horse and I held the Air Force’s horse. After our first meeting with Sec-
retary Gates, we said what we really want to do is work. The flag and general officers went away and Doc
and I and our Army colleague were left.

From the course of that work we identified what became the Defense Intelligence Agency, drawing heavily
on work that had been done under the auspices of the coordination group. The Army came up with the idea
of a “military intelligence agency,” an effort then shared with the J2 and the Joint Staff [who added] a “mil-
itary intelligence board.”

We put all those things together in a briefing which Mr. Gates had us first give to the Business Advisory
Council at Hot Springs, [Virginia], a wonderful place for a briefing. On the 5th of January 1961, that brief-
ing had been restructured and reduced to two hours for Mr. [Robert] McNamara, Mr. [Lyman] Kirkpatrick,
Mr. Paul Nitze, and [Mr.] Cyrus Vance, all of whom had been designated at that time as presidential
appointees. The briefing took two hours but the interaction with Mr. McNamara and company took all day.
That evening some of us were advised by General George S. Brown, [USAF] not to seek reassignment
because when the administration took office we were [to be] reassigned. Doc and I then found ourselves in
this organization of management planning, an effort of four people that Mr. McNamara had established,
and placed it under the guidance of Cy[rus] Vance initially.

Mr. McNamara [had] heard of the background of [Major] General [Joseph F.] Carroll, [USAF] who had
been very successful in the Bureau and had come to the Air Force on a direct transfer to become a colonel
overnight and a general officer the next day [in 1948 to find a number of security leaks throughout the
Defense Department]. Rather a fast rise.

So after working the papers for months and finally reaching a final decision, the Secretary of Defense
[asked] who is going to head this activity? At that time you must keep in mind, there was a strong suspicion
throughout our government of the objectivity of defense intelligence. The Military Services generated esti-
mates [that] always followed force structure aspirations, particularly the Navy and the Air Force. The Army
was much less dogmatic about it.

Should the initial Director of DIA be a card carrying, a platinum carrying intelligence spook belonging to
the military services? Well there was no question that there should be a military officer to head it. The Sec-
retary of Defense had been very impressed, as I mentioned, with General Carroll’s work. An informal
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inquiry was made of General Carroll. I made that inquiry directly. He said “Abbot, no way in the devil. My
entire career is in counterintelligence. What’s my part, if [ have one.” I said, “Sir you have also been a man-
ager and have generated quite a reputation for objectivity.” He said, “Well that may be true but it’s on the
counter-intelligence side and not what you are talking about.” So I carried that message back to our boss
and he said thank you now get the word to the Air Force. He added to the Chairman of JCS that if the
Chiefs couldn’t come up with a slate of nominees with Joe Carroll on that slate, well then at the recom-
mendation of the Air Force they should come up with one recommendation and that should be Joe Carroll.
So that was it.
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ALLEN: Let's start with when you first were appointed Director, that is, Director Designate, and in charge
of planning the organization. It would have been during the summer of 1961...

CARROLL: Yes, I do [remember]. Problems were fundamentally the opposition of the Military Services to
the operation; the Services were [obstinate] about it.

ALLEN: What kind of organization were you trying to design? What did you have in mind? Were you
given some idea from Mr. [Robert S.] McNamara or Mr. [Roswell L.] Gilpatric?

CARROLL: No.

ALLEN: Before functions from the intelligence organizations of the Air Force, Army, and Navy came
together as DIA, the products were poor; thus, DIA was established to give a better product. When you
organized DIA, what did you build into the organization to improve these products?

CARROLL: Well, I tried to improve the products because there was an obvious requirement to make
improvements. I recall that I was not even aware that the Hoover Commission in 1948 and again in 1955
recommended a DIA.

I did not personally have any role or input to the Joint Study Group nor make any contributions to them
directly. I did not read the Joint Study Group report either at the time or since, consequently I cannot com-
ment on its significance, thoroughness, or accuracy. I know that it is customary to read the report of an
activity that is responsible for your agency, but I did not have the time.

I know nothing about the so-called maladies of post-World War 1II intelligence, but as for the quality of
intelligence products I personally believe certain Military Services were too parochial in their intelligence
opinions. The problem was the appropriation dollar. [ Yet] I was optimistic about the centralization of intel-
ligence in DIA because Mr. McNamara— well it was his idea— was most supportive of the new Agency.
The Military Services were adamant in not changing their intelligence opinion.

The Military Services would seize upon everything and anything that would support their intelligence
view. That is why I took the position that individual intelligence chiefs should retain their membership on
the United States Intelligence Board. That is why the individual intelligence chiefs are members of the
United States Intelligence Board, even today. [The USIB is now called the National Foreign Intelligence
Board (NFIB).] Mr. [John A.] McCone, the Director of CIA, supported me in this position. That is why the
Joint Chiefs extended me for six whole years [beyond his initial tour]. Each time my tour was about to
expire, the JCS unanimously recommended to Mr. McNamara that my tour be extended and Mr.
McNamara approved.
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The establishment of CIA and the difficulties it had with the Military Departments had nothing to do with
the establishment of DIA. The establishment of NSA had nothing to do with the establishment of DIA.
(NSA was established some years before.) NSA met the unanimous approval of the Joint Chiefs of Staff
and the Military Services. On the other hand, DIA met with the unanimous disapproval of the Joint Chiefs
of Staff and the Military Services. The objection of the Services to DIA was self-serving. They were
indeed reluctant to give up resources. They were, of course, concerned with strategic as well as tactical
intelligence. I know of no other reason for their concern.

I cannot provide any input concerning the Joint Service actions during the spring of 1961. I would assume
that the [Services] were preparing arguments against the proposed organization and perhaps testing them.

General [Lyman L.] Lemnitzer was a brilliant strategist. He did not take a position lightly. General Lem-
nitzer undoubtedly figured that the Military Services would raise so much hell that DIA would fall by the
wayside: that it would fail. I recall going to see General Lemnitzer and telling him that I needed a "papa,”
one that would stand up for me when the Joint Chiefs of Staff were taking out their frustrations on me
because DIA had been pushed down their throats. I recall telling General Lemnitzer that he was that man,
by virtue of being the Chairman of the Joint Chiefs of Staff and the alter ego of Mr. McNamara, the Secre-
tary of Defense. So far as I have described General Lemnitzer's reaction to DIA, it was somewhat concep-
tual. He was indeed reflecting the position and protecting the interests of the Services.

The grand design of DIA as it was first presented to me was to render intelligence support to the Joint
Chiefs of Staff and the Secretary of Defense, and also to the Military Services. From the outset we ren-
dered intelligence support to the Secretary of Defense and the Joint Chiefs of Staff. In my day, we kept
especially close relations with the intelligence chiefs because we rendered support to the Military Services
through the intelligence chiefs.

There were no options considered other than a DIA-like organization. Strengthening the Office of Special
Operations might have worked but not as well as an independent organization. Strengthening the J-2 of the
Joint Staff would not have worked so long as the military controlled the intelligence functions. Mr.
McNamara . . . envisioned a DIA that would soon earn the respect of the entire intelligence community. He
wanted DIA to be totally objective, I know because he frequently told me so.

When I became director of DIA, I was told to find enough money and space to get started. Among the
space I found is the present Director's office [in the Pentagon]. It had a bathroom in the corner of the office
which is a symbol of prestige in Government. It used to belong to Mr. Paul Nitze, Presidential arms negoti-
ator on missiles in Europe. As to money, I was more fortunate. The Services allocated me enough money to
pay the salaries of the very few people the Services assigned to DIA and attendant operations. The first
thing we took over was current intelligence. This meant that in refurbishing the area, we wound up with a
few adjustments that had to be made. We had enough money to pay for these adjustments. I had started
agencies before in the Government. All I can say is that when you are told to find enough space and money
to get started, it means just that. From then on, you are on your own.

Mr. McNamara was primarily responsible for the establishment of DIA. None of the commissions or stud-
ies stand out in my mind as having promoted or effected the concept of a centralized Defense intelligence
authority. There was no prominent doctrine or philosophy associated or promulgated by military intelli-
gence prior to the establishment of DIA that affected this situation.
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Mr. McNamara's immediate establishment of DIA under the Secretary of Defense after becoming Secre-
tary of Defense was not political. I do not know Mr. McNamara's motive in establishing DIA, but I doubt
that it was political. The original group-of-five were Eugene Fubini, John Rubel, [David O.] “Doc” Cooke,
Abbot Greenleaf, and Cyrus Vance. The major problem confronting the group of five was the opposition of
the Joint Chiefs of Staff and the Military Services. The charge that they were given, I assume, was to come
up with an intelligence structure that made sense.

In the Office of the Secretary of Defense it was Doc Cooke and Abbot Greenleaf who master-minded DIA.
These two had more to do with DIA then anyone else. . . .Then there was Eugene Fubini, John Rubel, and
Admiral Vladimir Malnisky. Admiral Malinsky was another Special Assistant to the Secretary of Defense.
He had a great deal of influence on Mr. McNamara, the Secretary of Defense. He did contribute to the
organization and functions of DIA. Gene Fubini was Chairman of my Scientific Advisory Committee. He
was also an Assistant Secretary Defense in charge of the National Security Agency. He decided all policy
matters which governed the Agency.

[General Earl G.] “Buzz” Wheeler [was] the Director of the Joint Staff at the time DIA was born. (He later
became Chairman of the Joint Chiefs of Staff.) He exercised a good deal of influence on DIA; he was an
Army officer. . . .[Major] General R. Collins [was] the J-2 of the Joint Staff. He considered DIA to be a
good thing. As a member of the Joint Staff and an Army officer his opinion was in the decided minority. He
was unusually cooperative. He subsequently became a member of CIA working under the US Intelligence
Board's estimates shop.

[Representing] the military services was [Major General] Alva Fitch, the G-2 of the Army. Alva Fitch was
a typical military officer. When the chips were down the mission became paramount, and all his efforts
were devoted to that end. I recall that Alva Fitch was scheduled to be Commander in Stuttgart, a three-star
position. I insisted to Mr. Gilpatric. . .that Alva Fitch become my Deputy Director [Fitch was the second
Deputy Director after Lieutenant General William Quinn]. Mr. Gilpatric wanted DIA to get off to an auspi-
cious start, so he gave me Alva Fitch. That is why the Deputy Director is a three-star position today. Nor-
mally when the commander is three-stars the deputy is only two stars.

My role in developing a DIA concept I would hope was an effective one. The DIA of today is a much better
one than when I was Director of DIA. This means that the original Director must have done something
right. He must have concentrated on the fundamentals of organization.
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ORIGINS OF DIA: BIOGRAPHICAL INFORMATION

Joseph F. Carroll, LtGen, USAF: General Carroll was born in Chicago, IL, on 19 March 1910. He
graduated in 1933 from St. Mary's College, Mundelein, IL, with a bachelor of arts degree. After receiving a
doctorate of jurisprudence from Loyola University, Chicago, in 1940, he became a member of the Illinois
State Bar Association. General Carroll joined the Federal Bureau of Investigation (FBI) in October 1940,
where he served until the termination of World War II. For the purpose of disposing of war surplus property
throughout the world, the FBI assigned General Carroll to the Surplus Property Administration. In May
1947, the FBI recalled him to his former position as an Inspector and Administrative Assistant to the
Director of the FBI.

In September 1947, the new Secretary of the Air Force requested the FBI assign General Carroll to the
Services to recommend an Air Force agency for investigative and counterintelligence functions. He
conceived, organized, and became the first director of this new organization, the Office of Special
Investigations. On 12 January 1948, he was tendered a commission, as a colonel, USAF Reserve, and then
was ordered to active duty in the grade of brigadier general in May 1948. In September 1950, General
Carroll was appointed Deputy Inspector General for Security, USAF. In this capacity, he directed the
Office of Special Investigations and the Office of the Provost Marshal, USAF, and was responsible for all
security plans and policy for the Air Force. General Carroll's status as a reservist on active duty ended on
29 January 1952, when he was integrated into the Regular Air Force as a permanent colonel by a specific
Act of Congress. General Carroll served in 1958, as Deputy Commander (Rear) for the U.S. Air Forces in
Europe until November 1958 when he became Chief of Staff of that command.

In February 1960, General Carroll was promoted to lieutenant general and became the Inspector General,
USAF, Washington, D.C. He remained in that position until October 1961, when Secretary of Defense
Robert S. McNamara appointed him as DIA's first Director. General Carroll served as DIA Director until
September 1969.

David O. Cooke: Mr. Cooke has been involved in Defense management since 1958 when he as a member
of Secretary of Defense McElroy's task force on DoD reorganization. He was a member and then Director
of the Office of Organizational and Management Planning which spearheaded the sweeping changes in
Defense organization during Secretary McNamara's years and he continued to handle major Defense
management issues for every subsequent Secretary of Defense. Mr. Cooke served as the Director,
Administration and Management Office of the Secretary of Defense, until his death in 2002.

Patrick J. Coyne: The President's Foreign Intelligence Advisory Board.
Louis A. Cyr: Chief, Financial Services, DoD.
Allen W. Dulles: Director, Central Intelligence Agency 1953-61.

Alva R. Fitch, LTG, USA: General Fitch was stationed in the Philippines at the onset of World War II. At
this time, as a Captain, Fitch was extensivly involved in the defense of the Island and was subsequently
captured. Fitch spent two and one half years in a Japaneese interment camp starting several days after the
fall of Bataan. Other highlights in Fitch's career include instructing at the Command and General Staff
School and a combat tour in Korea. Fitch served as the second Deputy Director of the DIA from January
1964 to June 66.

Thomas D. Fox: Member Counterintelligence and release disclosure group at DIA 1960's.
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Benjamin S. Frankel, RADM, USN: As a career intelligence officer, Admiral Frankel served in several
capacities throughout the world. A majority of his later career was spent as a Military Attache leading to
his position as Chief of Staff, DIA 1961-63.

Thomas Gates: Secretary of Defense 1959-61.

Roswell L. Gilpatric: Deputy Secretary of Defense from 24 January 1964 to 20 January 1964.
Additionally, Gilpatric, a trained lawyer, served in several high level positions with the Department of the
Air Force from 1951-53.

Robert Glass, BG, USA: Assistant Chief of Staff for Plans, Policy and Programs, Department of Defense.
Albert C. Hall: Assistant Secretary of Defense (Intelligence) 1971-76.
Linscott Hall, BGen, USAF: Director of Foreign Intelligence, JCS, 1961-64.

Solis Horwitz: Served as Assistant Secretary of Defense (Administration) from 1 July 64 to 29 January
1969.

Lyman Kirkpatrick: Chairman of Joint Study Group; 1960.

Lyman L. Lemnitzer, GEN, USA: Chairman, Joint Chiefs of Staff 1960-62.
Vernon L. Lowrance, VADM, USN: Deputy Director, DIA 1966-69.
Herron N. Maples, MG, USA: Director, DIA Production Center 1963.
John McCone: Director of Central Intelligence 1961-64.

Robert S. McNamara: Before becoming Secretary of Defense, on 21 January 1961, McNamara served
from 1943-46 in the US Army Air Forces and held various positions at the Ford Motor Company, to
include President, from 1946-61. After serving as Secretary of Defense (1961-68), McNamara went on to
be President at the World Bank, from 1968-81.

William A. Morton: Head of budget branch in DIA's Comptrollers Office in 1960's.

William W. Quinn, LTG, USA: General Quinn, a graduate from the United States Military Academy in
1933, served as the primary Military Intelligence Officer to the Seventh Army during World War II. As part
of this service, he was credited with anticipating the German offensive "Northwind" and received a
Distinguished Service Medal for his contribution. In Korea, Quinn commanded the 17th Infantry
Regiment; which, was heralded for taking the Hwachon Resevoir twice and engaged in constant combat
with communist forces for the majority of the war. Quinn became Deputy Director, DIA (1961-64) after
serving as Assistant Chief of Staff for Intelligence for the Army, and went on to command US Seventh
Army, Europe on 1 March 1964.

Carlisle P. Runge: Assistant Secretary of Defense (Manpower and Personnel) from 17 February 1961 to
30 July 1962.

Robert Taylor, MGen, USAF: Director of Foreign Intelligence, JCS 1964-67.
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Jack E. Thomas, MGen, USAF: Assistant Chief of Staff, Intelligence.

Cyrus R. Vance: Served as Deputy Secretary of Defense from 28 January 1964 to 30 June 1967. Vance
also held the position of Secretary of the Army 1962-64, and was the DoD General Counsel 1961-62.

Earle G. Wheeler, GEN, USA: Chairman, Joint Chiefs of Staff 1964-70; and, Chief of Staff, US Army
1962-64.

471
(Reverse Blank)



DIA — AT THE CREATION

APPENDIX C
CHRONOLOGY OF EVENTS

473
(Reverse Blank)



Chronology

1941

1942

1945

1946

1947

1948

1949

DIA — AT THE CREATION

ORIGINS OF DIA: CHRONOLOGY OF EVENTS

11 JUL: President Franklin D. Roosevelt established the Office of the Coordinator of
Information (COI).

07 DEC: Japanese attacked Pearl Harbor.

11 FEB: A Combined Chiefs of Staff paper defined the duties and membership of the Joint
Intelligence Committee (JIC), which was a continuation and enlargement of the Joint Army
and Navy Board Committee that had been authorized in 1941. The JIC received its official
charter in May 1943.

13 JUN: The Office of Strategic Services (OSS) replaced the COL.

08 MAY: Victory in Europe (V-E) Day.

15 AUG: Victory in Japan (V-J) Day.

01 OCT: OSS disbanded; War and State Departments assumed its functions.

22 JAN: Establishment of the Central Intelligence Group (CIG) under the direction of the
National Intelligence Authority (NIA).

12 MAR: President Harry S Truman issued a foreign policy statement that became known as the
Truman Doctrine.

05 JUN: Secretary of State George Marshall proposed aid plan that became known as the
Marshall Plan.

26 JUL: National Security Act of 1947 passed.

18 SEP: Under the provisions of the National Security Act, the Central Intelligence Agency
(CIA) replaced the CIG, the National Security Council (NSC) replaced the NIA, a Joint
Intelligence Group was authorized within the Joint Staff, and the U.S. Air Force was
established within the National Military Establishment.

01 OCT: The U.S. Air Force becomes independent of the Army.

01 MAY: Soviets aided in the establishment of a "people's republic” in North Korea (proclaimed
independence 09 SEP).

14 MAY: Israel declared itself a sovereign state.
24 JUN: Berlin Blockade began.
26 JUN: Berlin Airlift announced.

15 FEB: The first Hoover Commission (Commission on the Organization of the Executive
Branch) delivered report that resulted in amendments to the National Security Act and
contributed to the Central Intelligence Agency Act of 1949.

* All bold face entries refer to events that directly contribute to DIA history.
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18 MAR: Plans revealed for a defense alliance called the North Atlantic Treaty Organization
NATO).

12 MAY: Berlin Blockade ended.
20 MAY: Armed Forces Security Agency created.
16 JUN: Truman denounced anticommunism hysteria.

10 AUG: Truman approved amendments to the National Security Act, which included renaming
the National Military Establishment as the Department of Defense (DoD).

29 AUG: USSR detonated its first atomic bomb in secret test (became public knowledge in late
SEP).

01 OCT: The People's Republic of China established after communist victory in civil war.
1950 14 FEB: Sino-Soviet Treaty of Friendship, Alliance, and Mutual Assistance signed.

16 FEB: Secretary of State promoted what he called “total diplomacy”: the U.S. using all of its
resources so as to deal with Soviets from a position of strength.

20 FEB: Senator Joseph McCarthy (Wisconsin) launched campaign to root out suspected
communists in federal government.

17 APR: NSC-68 called for major increase in defense spending to strengthen U.S. conventional
military capabilities as well as building of hydrogen bomb.

25 JUN: North Korea invaded South Korea.

27 JUN: Truman ordered U.S. troops to assist South; UN votes to help South Korea.
1951 30 MAR: Ethel and Julius Rosenberg found guilty of espionage.
1952 26 FEB: Britain announced development of A-bomb.

01 NOV: U.S. tested H-bomb.

04 NOV: AFSA abolished; National Security Agency (NSA) created.

1953 05 MAR: Stalin died: months later, U.S. and North Atlantic Council leaders announced that they
did not see a diminished Soviet threat.

30 JUN: The Assistant to the Secretary of Defense (Special Operations) established. The
Office of Special Operations (OSO) was a small organization that could not exercise
administrative control, but the Assistant could recommend policies and provide guidance
on program development to DoD intelligence agencies — thus acted as a limited focal point
within the defense intelligence community.

27 JUL: Korean Armistice signed.
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became

1955

1956

1957

195411 JAN: Secretary of State John Foster Dulles outlined a new nuclear strategy which

known as “massive retaliation.” It was part of President Dwight D. Eisenhower’s New Look
strategic program.

07 MAY: French and Vietnamese forces at Dien Bien Phu fell to Viet Minh.

21 JUL: In Geneva the French signed an armistice with the Viet Minh agreeing to temporary
division of Vietnam.

30 SEP: “Doolittle Report” recommended an increase in covert operations by the CIA because of
extensive Soviet threat.

14 MAY: Warsaw Treaty Organization (Warsaw Pact) established.

20 JUN: Second Hoover Commission (established 10 JUL 53) submitted report to
Congress. Based on its Task Force on Intelligence Activities review, it recommended
internal reoganization of the CIA and the establishment of a joint congressional oversight
committee of intelligence activities.

21 JUL: Eisenhower suggested that the U.S. and USSR allow each other to conduct
reconnaissance flights over their key areas in his "Open-Sky" proposal.

01 AUG: First U-2 surveillance plane was test-flown.

19 SEP: Premier Nikolai Bulganin said that the Soviet Union would only allow aerial
reconnaissance over facilities if part of an arms control program.

14 FEB: Nikita Khrushcheyv, First Secretary of the Communist Party, presented policy of
“peaceful coexistance”: which proposed avoidance of war and included the assumption that
communism could expand in ways other than war.

29 OCT: Israel invaded Eygpt's Sinai Peninsula. The British and French forces then attacked
Eygptian forces in an attempt to take the Suez Canal. A UN cease-fire ended the war on
06 NOV.

01 NOV: After numerous demonstrations against communism, Hungary adopted a policy of
neutrality and requests that USSR withdraw troops.

05 NOV: Soviets attacked Budapest and took over the government.

05 JAN: President proposed what became known as the Eisenhower Doctrine: it offered military
and economic aid to certain countries in Middle East to counter the Soviet-generated unrest
there.

27 AUG: Soviets successfully tested an intercontinental ballistic missile (ICBM).
04 OCT: The Soviet Union launched Sputnik--a satellite that orbited the earth.

17 DEC: U.S. successfully launched an ICBM.
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1958 01 FEB: U.S. successfully launched a satellite, Explorer I, into earth's orbit.

15 JUL: Eisenhower announced American military intervention in Lebanon in defense of its
independence. Within days British troops landed in Jordan to do same there.

18 JUL: Soviet Union accused U.S. and UK of invading the Middle Eastern countries and
endangering world peace.

06 AUG: The Department of Defense Reorganization Act was passed to streamline and
make operations in DoD more efficient.

15 SEP: In response to the Defense Reorganization Act, the United States Intelligence
Board (USIB) was created.

1959 01 JAN: Castro seized power in Cuba.

15 SEP: Khrushchev arrived in U.S.. His agenda included addressing the UN, meeting with
Eisenhower, and touring the country.

01 DEC: The Joint Chiefs of Staff/Military Departments Task Force created to evaluate and
eliminate redundancies in DoD.

1960 01 MAY: Soviets shot down the American U-2 plane piloted by Francis Gary Powers for invading
their air space while collecting intelligence.

11 MAY: Eisenhower stated that U.S. had to perform intelligence operations regarding the USSR
to ensure national security. In a news conference elsewhere, Khrushchev called such flights an act
of aggression.

06 MAY: The results of the Task Force mentioned above led to the creation of a Joint Study
Group (JSG), which was tasked to review certain aspects of the foreign intelligence
intelligence effort of the U.S..

13 MAY: U.S. increased aid to South Vietnam.

12 JUL: Khrushchev said that the Monroe Doctrine was no longer relevant but was used by U.S.
to plunder people of Latin America.

14 JUL: U.S. State Department said Monroe Doctrine was still relevant for U.S. actions in Latin
America.

06 DEC: A new Sino-Soviet ideological compromise was published.
15 DEC: JSG submitted a final report to the JCS, among its many recommendations was

one for a centralized intelligence agency that would act as a primary entity for the military
intelligence community.

30 DEC: JCS forwarded a memorandum that expressed concern over the JSG conclusions
and recommendations.
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1961

06 JAN: In a speech to a Communist Party meeting, Khrushchev stated that the USSR supported
wars of national liberation because they were the result of Western imperialism and colonialism.
He said they were compatible with USSR policy of peaceful coexistence.

30 JAN: President John F. Kennedy, in State of Union address, said the USSR had not abandoned
its goal of world domination; thus the U.S. had to use all political, economic, and military
resources to meet the communist challenge.

08 FEB: Secretary of Defense Robert McNamara informed the Chairman of the JCS of his
decision to establish a Defense Intelligence Agency (DIA).

02 MAR: JCS completed and forwarded a concept paper pertaining to the establishment of
DIA.

17 APR: Bay of Pigs invasion.

18 APR: Khrushchev demanded that the U.S. halt the invasion and warns that the USSR would
aid Cuban government to counter attack.

20 APR: Kennedy, in commenting on failure of invasion, noted that the U.S. would not hesitate to
use military force to protect its interests.

04 MAY: An executive order established the President's Foreign Intelligence Advisory
Board as the successor to the President's Board of Consultants in Foreign Intelligence
Activities (of 6 FEB 56).

04 JUN: Khrushchev, at Vienna summit, proposed making Berlin a demilitarized “free city” with
the East German government controlling access. U.S. opposed plan.

05 JUL: Secretary of Defense approved concept for establishment of DIA.
06 JUL: Soviets signed a ten-year military aid pact with North Korea.

25 JUL: Kennedy informed public that among the measures being taken to strengthen U.S.
military capabilities was a defense budget increase of over $3 billion and a substantial increase
in military personnel.

02 AUG: DoD publicly announced the creation of DIA.

13 AUG: Soviets/East Germans began to erect Berlin Wall. American, French, and British forces
went on alert there. Diplomatic protests ensued.

31 AUG: USSR announced resumption of nuclear testing in the atmosphere.
05 SEP: Kennedy announced resumption of underground nuclear testing.

28 SEP: JCS signed “Plan for the Activation of DIA,” and the Secretary of Defense
approved it a day later.

01 OCT: DIA officially became operational, with Lieutenant General Joseph F. Carroll
(USAPF) as its first director.
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31 OCT: DIA assumed Defense intelligence coordination duties as the Office of the
Assistant to the Secretary for Special Operations was disestablished.

30 DEC: Secretary of State Rusk reiterated that the U.S. would protect its rights in Berlin. U.S.
wanted to resolve the crisis peacefully, but would back diplomacy with military power.

1962 01 JAN: DoD Central Requirements Registry established.
03 JAN: DIA approved Excepted Service Appointment System.
20 FEB: Astronaut John Glenn orbited the earth.

17 MAR: USSR defended communist efforts in Vietnam and called on U.S. to withdraw military
forces there.

18 MAY: Khrushchev, in Bulgaria, said the USSR prefered peace but supported class struggle,
wars of national liberation, and struggles against colonialism.

25 MAY: Secretary of State Dean Rusk accused Khrushchev of supporting peaceful coexistence
policy as a way to extend communism.

03 JUL: Algeria gained independence after protracted war with France.
02 SEP: Soviets announced that they would arm and train the Cuban military.

04 SEP: Kennedy stated that he was concerned about Soviets building Cuba's military power and
that the U.S. would act to prevent aggressive actions by the Castro government.

11 SEP: USSR declared that arms and military equipment sent to Cuba were for defensive
purposes only.

22 OCT: Kennedy told the American people that offensive missiles were being built in Cuba and
informed Khrushchev that the U.S. wanted the Soviet missiles in Cuba removed.

23 OCT: Khrushchev accused U.S. of interference in the affairs of Cuba and the USSR. USSR
raised combat readiness of its military forces.

24 OCT: The President called for U.S. naval quarantine (blockade) of Cuba.

27 OCT: Khrushchev said USSR would remove missiles if U.S. would promise not to invade
Cuba and will remove American missiles in Turkey.

02 NOV: Defense Intelligence School established.

30 NOV: Mapping, Charting and Geodesy (MC&G) directorate was added to DIA.
1963 01 JAN: Defense Intelligence School and Production Center activated.

19 FEB: Automatic Data Processing Center established.

27 OCT: While in the Federal Republic of Germany, Secretary of State Rusk said that recent
agreements, including the est ban treaty, did not establish a policy of detente — detente could
only result if issues involving Berlin, Germany, Vietnam, Laos, and Cuba were resolved.
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1964

1965

22 NOV: President Kennedy assassinated.

01 FEB: Intelligence Career Development Program initiated.

06 MAR: The Secretary of State noted the three parts of American policy toward
communist countries: the prevention of aggression, reduction of the risk of war, and
encouragement of communist nations to move toward freedom.

31 MAR: Dissemination Center became operational.

30 APR: Scientific and Technical Intelligence directorate established.

02 AUG: North Vietnamese patrol boat attacked U.S. warship in the Gulf of Tonkin.

14 OCT: Coup in USSR: Aleksei Kosygin became premier and Leonid Brezhnev first secretary
of the Communist Party.

12 DEC: A DoD directive established the Defense Attache
System (DAS).

07 FEB: President Lyndon B. Johnson ordered attacks against North Vietnam for directing Viet
Cong attacks on American military installations.

31 MAR: The Johnson Administration committed U.S. combat— as opposed to advisory —
troops to Vietnam.

28 APR: Johnson ordered troops to the Dominican Republican to protect U.S. citizens
endangered by clashes between communist, anticommunist, and other groups.

29 JUN: First Vietnam land battle involving a large U.S. contingent began.
01 JUL: DIA assumed responsibility over DAS.

09 AUG: The Secretary of State said U.S. wanted to improve relations with the USSR but not if it
meant abandoning South Vietnam.

06 DEC: Premier Kosygin, in a New York Times interview, said that there was no contradiction
between favoring peace and supporting wars of national liberation, and gave as an example the
USSR's support of the National Liberation Front in North Vietnam.

09 DEC: The Supreme Soviet condemned the U.S. for its intervention in Vietnam.
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AALA:
ACSI:

ADP:

ADPC:
ADPS:
AFCIN:
ASD:
CINCAL:
CINCARIB:
CINCLANT:
CINCONAD:
CINCPAC:
CINCSAC:

CINCSTRIKE:

CMC:
COMMINT:

CRITICOMM:

CTA:
DAS:
DASA:
DCA:
DCSOPS:
DDR&E:
DESPA:
DIA:
DIAAP:
DIAAP-1:

DIAAQ:
DIACC:

DIACC-4-(SI):

DIACS:
DIAPL:
DIAPL-4:
DIAPL-(SI):
DIARD:

DIASAO:
DIAIS:
DIASA:
DIASG:
DIASO:
DIAMS:

DIA — AT THE CREATION

GLOSSARY OF ACRONYMS AND OFFICE SYMBOLS

Area Analysis Intelligence Agency

Assistant Chief of Staff Intelligence

Automatic Data Processing

Automatic Data Processing Center

Automatic Data Processing Service

Air Force Center for Intelligence

Assistant Secretary of Defense

Commander-in-Chief, Alaska

Commander-in-Chief, United States Army Intelligence Board
Commander-in-Chief, Atlantic Command
Commander-in-Chief, Continental Air Defense Command
Commander-in-Chief, Pacific Command
Commander-in-Chief, Strategic Air Command
Commander-in-Chief, Strike Command (now Central Command)
Commandant, United States Marine Corps

Communications Intelligence

Critical Intelligence Communication

Central Technical Authority

Defense Attaché System

Defense Atomic Support Agency

Defense Communications Agency

Deputy Chief of Staff Operations

Director of Defense Research and Engineering

Department of Engineering Special Projects Agency

Defense Intelligence Agency

Defense Intelligence Agency Administration

Defense Intelligence Agency Administration for Target
Intelligence Support to Joint Chiefs of Staff

Defense Intelligence Agency Assistant Director for Acquisition
Defense Intelligence Agency Comptroller

Defense Intelligence Agency Manpower & Organization Group
Defense Intelligence Agency Chief of Staff

Defense Intelligence Agency Public Liaison

Defense Intelligence Agency Plans for Security in Support of Joint Staff
Defense Intelligence Agency Plans for COMINT and ELINT
Defense Intelligence Agency Assistant Chief of Staff,

Research & Development

Defense Intelligence Agency Special Activities Office

Defense Intelligence Agency Information Systems

Defense Intelligence Agency Administration

Defense Intelligence Agency Special Advisory Group

Defense Intelligence Agency Special Security Office

Defense Intelligence Agency Automatic Data Processing Systems Center
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DIAXX:
DIRC:
DIS:
DLO:
DOD:
DSIATP:
DSMAC:
DSSCS:
ELINT:
IDHS:
J-2:
JCCRG:
JCS:
JCSM:
JRC:
JTD:
MIB:
NMCC:
NMCS:
NPIC:
NSA:
NSC:
NSCID:
NSCIP:
OATSD:
ONI:
OPR:
OSD:
0SO:
PCP:
SECDEF:
SIGINT:
SPAD:
SPRINTCOMM:
SSO:
USC:
USCINCEUR:
U&S:
USIB:

Defense Intelligence Agency Special Activities Office
Defense Intelligence Relay Center

Defense Intelligence School

Defense Liaison Officer

Department of Defense

Defense Sensor Interpretation and Application Training Program
Defense Special Missile and Astronautics Center
Defense Special Security Communications System
Electronic Intelligence

Intelligence Data Handling System

Joint Services Intelligence

Joint Command and Control Requirements Group
Joint Chiefs of Staff

Joint Chiefs of Staff Memorandum

Joint Reconnaissance Center

Joint Tables of Dissemination/Distribution
Military Intelligence Board

National Military Command Center

National Military Command System

National Photographic Interpretation Center
National Security Agency

National Security Council

National Security Council Intelligence Directive
National Security Council Intelligence Program
Office of the Assistant to the Secretary of Defense
Office of Naval Intelligence

Office of Primary Responsibility

Office of the Sectary of Defense

Office of Secretary of Special Operations

Program Change Proposal

Secretary of Defense

Signals Intelligence

Special Activities Division

Special Intelligence Communications

Special Security Officer

United States Code

United States Commander-in-Chief, European Command
Unified and Specified Commands

United States Intelligence Board
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DIA - At the Creation is the documentary record of the Agency’s early tumultuous years as the first central Defense intelligence organization
in United States’ history. Inside this book are 104 Department of Defense documents from 1961 to 1965 — some highly classified in their
day - telling precisely when, how, why and by whom DIA was established. The story will be of interest to any serious student of the United
States intelligence agencies.

Before DIA was established in 1961, the Army, Navy and Air Force managed their own intelligence programs according to their needs.
Wasteful duplication, unsatisfactory coordination, and conflicting intelligence estimates frequently resulted. There was keen competition
and bias in intelligence products. Several post-World War 11 Presidential commissions confirmed that central management was best for
Defense intelligence and the Secretary of Defense should be in charge.

On 8 February 1961, Secretary of Defense Robert S. McNamara directed establishment of what became DIA. The Agency opened for
business on 1 October 1961 under Air Force Lieutenant General Joseph F. Carroll, DIA’s first director. General Carroll started with

25 military and civilian employees in the Pentagon in Washington, D.C. Today, thousands of employees work for DIA all over the world.
After 40 years managing Defense intelligence, DIA is an indispensable part of the U.S. intelligence community.

The DIA History Office Staff is publishing this collection as the origination document volume in a series on significant Cold War Defense
intelligence records. This first volume is released to coincide with the 40th Anniversary of DIA, and provides an understanding of the
original mission of the Agency and its continuing importance in a new era of Defense intelligence to policymakers, diplomats, commanders,
and law enforcement officials.

Deane J. Allen, the chief editor of this volume, is the DIA Historian and has been senior historian at the Agency since 1981. Brian G.
Shellum, who assisted in editing this work, is the Deputy DIA Historian and has served in that position since 1994.

DIA HISTORY OFFICE
DEFENSE INTELLIGENCE AGENCY
WASHINGTON, DC
2002
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