Michigan’s Conservation Future Script
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	· First, I want to thank Ann Nieuwenhuis (new en hice) and Michigan State University Extension Service for their assistance with tonight’s meeting.  They’ve been a great partner in making these meetings happen.

· And thank you to President Gaylen Byker and Calvin College for letting us host this meeting here tonight.
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	· I also want to thank all of you for coming out tonight.  Everyone who works for the DNR knows one thing to be true – we can’t do what we do day in day out without you and your support.

· After my brief remarks, Ann will facilitate a session during which you’ll be able to talk about what you find important in the outdoors and how the DNR can provide the greatest benefit to the greatest number of people possible.
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	· Why we’re here tonight is to learn more about what you value about our great outdoors, what you think we can do better, and what you think our priorities should be…because we want what we do to reflect those priorities as much as possible.

· Tonight is the first of several of these meetings across the state, and at each of these meetings we will be asking for help in determining how best to invest in conservation in Michigan.

· Your willingness to share that with us will help guide this agency’s work for the next several years and beyond
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	· To give you a quick background on the DNR, all our actions are focused on accomplishing our mission, which comes from Michigan’s constitution and state law, and we have an awesome responsibility. 

· Your participation in helping us protect and manage Michigan’s amazing and abundant natural resources is critically important to the mission of our agency.

· At this point, I’d like to introduce the resource division chiefs of the DNR who are with us tonight.  They are here to act as sources of information for you. (INTRO CHIEFS).
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	· When you signed in tonight you should have received information about our natural resources and their value to our economy, as well as information about the DNR’s signature programs, the scope of our programs and a sense of what we work on everyday.

· To sum it up – we have a lot to protect.  We have a lot that we do that may not be totally visible to you when you are out in the field doing what you love.
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	· For instance, we manage the second highest amount of state land acreage east of the Mississippi.  (4.6 million acres).  In addition, we actively engage in several programs that assist private land owners.

· We are truly, as the old adage says, a “water wonderland” with over 11,000 inland lakes, 36,000 miles of streams and rivers.  We also manage with our partner states and Canadian provinces over 38,000 square miles of Great Lakes waters on 4 of the 5 Great Lakes.
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	· We maintain 98 state parks, 145 state forest campgrounds and more than 750 boating access sites. 

· About 800,000 licensed hunters are able to hunt on over 9.5 million acres and more than 1.1 million anglers have tremendous angling opportunity.

· According to the 2006 U.S. Fish and Wildlife Service’s National Survey of Fishing, Hunting and Wildlife-Associated Recreation, those two activities alone bring in more than $3 billion to Michigan’s economy.
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	· The Department’s conservation officers are on the front line of contact with the public.  

· A dedicated staff of Conservation officers enforces game and fish laws that protect Michigan’s wildlife and fish from illegal taking. 

· Game and fish law enforcement includes operation of the DNR’s toll free complaint hotline-commonly known as the RAP or Report All Poaching hotline.

· Other Law Enforcement programs include ORV, snowmobile and marine safety.
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	· Developing and fostering new outdoor enthusiasts as well as increases the public’s awareness and knowledge of our natural heritage creates the stewards of tomorrow and insures that our state’s resources will be protected.  

· To achieve this goal the Department operates interpretive visitor centers, conducts courses for recruiting new outdoor enthusiasts through programs like Archery in the Schools, No Child Left Inside, and Becoming an Outdoors Woman.  

· We also actively engage with educators who teach our kids through programs like Salmon in the Classroom, Project WILD and Project Learning Tree.
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	· It’s certainly no secret – economics are tough right now.  But, even in good economic times, resources are always limited…we are always striving for the wisest use of our resources and the optimum balance between the diverse outdoor activities that we all love.

· And, the need to set priorities is always present because the ecosystems we manage are ever-changing…and rather than work against them we need to work with the forces of change.

· So, how do we adjust with the changing times?  That’s what we want to find out from you.
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	· A brief glimpse of our budget may help here.

· Just 4 percent – or $1.62 for every income tax payer in Michigan – is General Fund…that is, general tax dollars.  

· Roughly 18% of our budget is federal funds, mostly from Dingell-Johnson and Pittman-Robertson Acts, which are generated by federal excise taxes on guns, ammunition, fishing rods and tackle.

· As you can see, restricted fees – what you pay for a hunting or fishing license, an ORV or snowmobile sticker, a Motor Vehicle Permit for state parks – make up 78 percent of our budget.
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	· Of that 78%, 14% comes from the Park Improvement Fund, 25% from the Game and Fish Protection Fund, 11% from our Forest Development Fund, with the remaining 28% from a variety of funding such as marine safety, off-road vehicles, and snowmobiles, etc.
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	· That means more than three-quarters of the DNR’s budget depends on you and others like you to get outside and spend time connecting with nature.
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	· So, to help us out, let me repeat our purpose tonight:

· We want to hear from you about what you value about Michigan’s great outdoors.

· We want to hear what we can do as an agency to make your experience better.

· We want your thoughts on how we can connect more people with nature…how do we get them outdoors enjoying Michigan’s natural resources?
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	· We’ve created a web page for you to use if you think of something else you wanted to say, or a question occurs to you later.

· Also, using your feedback, we will be developing a report that will be posted on our web site for your convenience.
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	· In closing, we need your help to safeguard a future for conservation, and I hope you agree that it is up to all of us to figure out how best to invest in conservation, and ensure our natural heritage for the next generation and beyond!
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	· Thank you for your attention and commitment to helping us this evening.

· With that, I’ll return the meeting to Ann.




